O TR -
= H'I"t ga, Clique 6U lelae Apresentacao de
B

R Codl -'
;*i%ig' IC\Q/\D&Z 1eT25 ! =‘\ Resultado
%_.ﬂ:g& ,


https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/ad807c4d-ff32-c7f5-8a0a-9a4332ec5d32?origin=2

Lucro Liquido Ajustado Valor adicionado a sociedade (DVA)

EXGCUGEO da 2023 € 2024 2023 € 2024

estrategia
corporativa e RS 7 3 ,5 RS 1 7 1 ,5
geragao de valor bilhdes bilhdes

2|25



L ider em

Credito do
trabalhador

RS 3 bilhoes

em desembolso

68 mil

CIMpPresas

4,7 mil

cidades atendidas

CREDITO DO

S TRABALHADOR
GOVERNO FEDERAL




Resultado

1125

Lucro 4/’quido 7.4
Ajustado RS bilhdes
Carteira de Cred('to 1.277,8
Expandida RS bilhdes
Margem Financeira 23,9
Bruta RS bilhdes
Custo do 10,2
Credito RS bilhdes
Receitas de Prestaga”q de 8.4
Servicos RS bilhdes
Despesas 9,5
Administrativas RS bilhGes

' |

Capita.  90,97%

Principal /25

4|25



8

4

Proximidade
e Conexao

Plataforma de Interacoes e CRM 360

integragio (B
+417% o

Melhor do Fisico e do Digital

Ressignificamos agéncia bancaria

Muito alem de banco
Ponto BB

86,7 V

milhoes

de clientes

Busca constante pela melhor
experiéncia

INnvestimento em Tecnologia

+30% 5/

| +1.000 novos funcis
-k em tecnologia e cyber

5|25




Um dos
mMalores

conglomerados

financeiros
do mundo

%
s
BB SEGUROS

2

BB CONSORCIOS

(N

8

BB AsSSET

BB AMERICAS

BANCOPATAGONIA

BB Asset
Recursos administrados

RS 1,7 trilhao
+ RS 29 bi de captacdes liquidas no 1725

BB Consorcios
Recorde historico de receitas no 11725

RS 818 milhoes
+ 120 mil cotas

Mercado de Capitais
RS 121 bilhoes

em 36 operacoesno 1125

Cielo no fluxo MPE

Integracao de produtos e relacionamento

Faturamento em novos Negodios + 6 6 O/ (o
Novos credenciamentos I 2 5 O/ (o

6|25



L Yelelle
23S empresas
brasileiras

Pronampe e PEAC - FGI
RS 30 bilhoes emsaldo

Carteira Grandes Empresas
RS 261,5 bilhoes

de saldoem mar/25

Atuacao em
Cadeia de Valor

-----
13

7125



Atuacio no AQro

Circuvito de Negocios Agro
Lado a lado dos produtores em feiras agro

RS 12,5 bilhoes em negscios

porospectados até maio 2025

Carreta Agro 2025
Mais de 250 mil km

Hf H

|: | || lll’ r‘ ". " ”“q ,mnw H“w um ik ',
i ‘ * n il M i h ]u i
. '“".':"!"'I.:'j ’/ | //’ | / r! h 1 "

Inad +90d : 3,04%

Acgoes para cobranca
e recuperacao

8|25



.

4

O banco da
o Sustentabilidade

O Banco mais sustentavel
do Mundo pela 62 vez GLOBAL 0%

O Banco e a Empresa @
brasileira que mais gera _ 7,

, receitas sustentaveis o

13° ano no Indice Dow Jones (@
de SUStentabllldade SDl?s‘faJigggflitylndexes




Compromisso com a continua geracao ae

10| 25



Cligue ou leia 0 QR Code

e assista o videocast de
apresentacao de resultados
com nosso CFO e time de R



https://youtu.be/bRJ2G1koGHI

Resultado

1125

Lucro Liquido
Ajustado

Guidan

RS bilhdes

Em revisao 37

4

Margem Financeira

||
RS bilhdes |

Bruta
Custo do '
Crédito? ;]gggesz Em revisao 38

/

Receitas de Prestacao
de Servicos

RS bilhdes

Despesas
Administrativas

RS bilhdes

(1) Conforme fato rele
Resolucao CMN n° 4.

édito: ¢

L3

edidos

despesas

ecei

e per

O

recuperacao de

l,

' perada (co - /

:

i

/

3

r

2|25



Lucro Liquido
Ajustado

RS bilhoes

rspL 21,7 20,8 16.7
% O 0\01
=-20,7%
................................. -23,0%
9 ’ 3 9' 6

1T24 4724 1T25




Margem Financeira Bruta’

RS bilhoes

Spread
Global (%)

Margem
Gerencial

Margem com
Clientes

Margem com
Mercado

5,1% 5,0%
@,
H
1T24 4T24

25,7

5,5

1T24

4,5%

1T25

6,0

4T24

3,6
1T25

TMS (%) o
2,62% 2,68% 2,99%
O
1T24 4724 1T25
Margem Contabil
1724
Margem Financeira Bruta 25.734
Receitas Financeiras 46.237
Operacdes de Crédito 34.299
Tesouraria® 2 11.938
Despesas Financeiras (20.503)
Captacdao Comercial (17.509)
Captacdo Institucional 3 (2.994)

(1) Em funcao da Resolugdo n° 4.966/21, a partir do 1T25, houve a migracdo do resultado da carteira de TVMs Privados com caracteristica de crédito da Tesouraria para as Receitas Financeiras de Crédito. O movimento impactou, na
mesma medida, negativamente o resultado de tesouraria (TVM - Receitas de Juros) e positivamente as receitas com opera¢des de crédito, em RS 3,9 bilhdes. Desconsiderando este efeito, o Resultado de Tesouraria seria de RS 11,1
bilhGes e as Receitas de Operacdes de Crédito seria de RS 38,1 bilhdes no 1T25, o que representaria uma variagao de -5,8% e +2,7% na comparacao trimestral, respectivamente; (2) Inclui o resultado com juros, hedge fiscal,
derivativos e outros instrumentos financeiros que compensam os efeitos da variagdo cambial no resultado; (3) Inclui instrumentos de divida sénior, divida subordinada e IHCD (exceto instrumento elegivel ao Capital Principal).

TR (%)
0,13% 0,24% oA
—
1T24 4T24 1T25
4724 1T25 A% A/A A% T/T
26.791 23.881 (7,2) (10,9)
48.918 49.239 6,5 0,7
37.102 42.038 22,6 13,3
11.816 7.201 (39,7) (39,1)
(22.127) (25.357) 23,7 14,6
(18.675) (21.089) 20,4 12,9
(3.452) (4.268) 42,6 23,7
14|25



Custo do Credito

RS bilhdes

4,01% 4,03% 4,03%
Despesas/Carteira (%) © O o

Fluxo da Perda Esperada
(Carteira Interna)

........................ (10,9)

@)W Pessoa Juridica

(8,5)

Despesas de PCLD 2024 C:Xe )M Pessoa Fisica

Perda Esperada 2025

Descontos

Concedidos
Agronegocio

Perdas por (5,2) S 2

Imparidade
Recuperacgao de 2,0 1,9
Crédito :
1T24 4T24 : 1T25 1T25
Despesas de PCLD Perda Esperada

15| 25



Carteira de Credito Expandida®

RS bilhoes

2

Carteirade
Negocios
Sustentaveis

1.264,5 1.277,8
1.117,0

Mar/24 Dec/24 Mar/25

(1) Inclui TVM privados e garantias prestadas. (3) New NPL = variacao trimestral do saldo das operag¢des vencidas ha mais de 90 dias, acrescidas das baixas para prejuizo

do trimestre. (3) Saldo da carteira de crédito do trimestre anterior.

Inad +30d

Inad +90d

Cobertura

Cobertura
New NPL (%)

New NPL2 /
Carteira de
Crédito3 (%)

New NPL?2
(RS bilhoes)

Inad e indice de Cobertura (%)

4,13 4,38 4,56 4,64
O— —O— —O O

2,90 3,00 3,33 3,32
C— —O0— v O

196,0 191,3 177,6 171,3
O O— —O O

Formacao da Inadimpléncia (%)

104,9 100,0 93,2 88,7

.
A4

0,98 0,96 1,22 1,09
O —(—

o 0

9,53 9,61 12,48 11,48

1T24 2T24 3T24 4T24

. 5,53

3,86

: 184,8

77,5

1,30

: 14,28

1T25

16 | 25



Carteira de Credito Pessoa Fisica

RS bilhoes

315,0

Mar/24

+6,6%

+1,2%

331,8

Dez/24

335,8

Mar/25

Inad +30d Pessoa Fisica (%)

6,81 6,78 6,81 6,43 : 7,33
- - O —0 :

Mar/24  Jun/24 Set/24 Dez/24 : Mar/25

Inad +90d Pessoa Fisica (%)
4,77 4,81 5,03 466 : 5,10
O- O O -0 E °

Mar/24  Jun/24  Set/24  Dez/24 : Mar/25

Indice de Cobertura Pessoa Fisica (%)

170,5 171,9 163,7 163,4 : 176,8
O O — O -

Mar/24 Jun/24 Set/24 Dez/24 Mar/25

17| 25



Carteira de Credito Pessoa Juridica

RS bilhoes

Grandes
Empresas

MPME

Governo

375,8

61,7
Mar/24

77,8

Dez/24

74,6
Mar/25

Inad +30d Pessoa Juridica (%)

4,51 4,62 4,63 4,54 i 6,00
O O -

) )
N\ N\

Mar/24 Jun/24 Set/24 Dez/24 : Mar/25

Inad +90d Pessoa Juridica (%)

3,19 3,38 3,58 3,51 : 4,06
O —O— O .

)
A

Mar/24 Jun/24 Set/24 Dez/24 : Mar/25

Indice de Cobertura Pessoa Juridica (%)

23;1,7 205,1 195,2 197,5 190,1
—O— O © g )

Mar/24 Jun/24 Set/24 Dez/24 : Mar/25

18| 25



Carteira de Credito Agronegocio

RS bilhoes

372,5

Mar/24

+9,0%

397,7

Dez/24

+2,1%

406,2

Mar/25

Inad +30d Agronegocio (%)

-

O~ (=

1,70 2,45 3,02 3,74 : 4,11
—O- O :

Mar/24  Jun/24 Set/24 Dez/24 : Mar/25

Inad +90d Agronegécio (%)

1,19 1,32 1,97 2,45 : 3,04
o o— —O— O : °

Mar/24  Jun/24 Set/24 Dez/24 : Mar/25

Indice de Cobertura Agronegécio (%)

178,3 198,0 1653  134,5 : 183,6
O— O -O— —O E

Mar/24  Jun/24  Set/24 Dez/24 i Mar/25

19| 25



Resolucao CMN 4.966/21

Perda Esperada por Estagio

mar/25

Carteira de Crédito

RS bilhdes

Estagio 1

976,1

6,6

Estagio 2

Estagio 3

86,1
62,5

l

38,5% do saldo das
operacdes no estagio 3
estao adimplentes

Saldo Carteira de Crédito

B Saldo Perda Esperada

Estagio 1
285,2
Pessoa
Fisica
Ny 2,8
RS bilhdes ’
]
302,0
Pessoa
Juridica
RS bilhdes 11
]
329,0
Agro
RS bilhdes 2,4
]

Estagio 2

15,3

3.4
N

16,6

Bl Cobertura (%)

Estagio 3

35,2

24,1

28,9
23,0

19,9

13,9

20| 25



Receitas de Prestacao de Servic¢os

RS milhoes

Receitas de Prestacao de Servicos
Administracao de Fundos
Sequros, Previdéncia e Capitalizacao
Conta Corrente
Taxas de Administracao de Consorcios
Renda de Cartoes

| Operacdes de Crédito e Garantias

A% T/T
(9,0)
8,6
(1,6)
(12,4)
7,0

(3, 6), __________

’ --------------------------------------------------------------------

Resolucao 4.966
(84, 1) Diferimento na MFB

YT rTrTrTTrTTTrTrTTrrrTrTrrTrTrrTrTrrTrTrrTsTMmMmMMTTrTTTT’'T’'’'TT’"T'’’'’"T'‘’’'‘“T’’'‘’"“'’'“T’’'s‘’"“’s’'“‘’'’’s"“’’'’'s'T’TUTUUTUT’TsU’TTUUUTU’’U’U'T’’U’'’sT’'’''mms

Cobranca

Arrecadacoes

Rendas do Mercado de Capitais
Tes. Nac. e Adm. de Fundos Oficiais

Demais

Dias Uteis

/64

63

6/6

61

O, 3' Jenos RS 400 milhdes
(2,3)

(30,3)
(1,9)
(11,5)

(3,2)

21| 25



Despesas Administrativas

RS milhoes

Despesas Administrativas

Despesas de Pessoal
Proventos
Provisdes Administrativas de Pessoal
Beneficios
Encargos Sociais
Previdéncia Complementar
Honorarios de Diret. e Conselheiros
Treinamento

Outras Despesas Administrativas
Imoveis e Bens de Uso
Amortizacao e Depreciagao
Comunicacao e Proc. de Dados
Serv. de Vigilancia, Segur. e Transp.
Servicos de Terceiros
Publicidade e Relacoes Publicas
Prog. de Desemp. Gratificado - PDG

Demais

1724
(8.878)
(5.880)

(2.778)
(909)
(973)
(962)
(234)

(15)
(9)
(2.998)
(683)
(554)
(431)
(368)
(345)
(186)
(146)
(286)

4724
(9.502)
(6.285)
(3.455)
(1.092)
(1.076)
(286)
(336)
(18)
(23)
(3.216)
(747)
(332)
(459)
(408)
(413)
(225)
(139)
(493)

1T25
(9.496)
(6.322)
(2.966)
(1.063)
(1.031)
(985)
(251)
(15)

(11)
(3.174)
(681)
(615)
(537)
(397)
(294)
(166)
(160)
(324)

A% A/A
7.0
7,5
6,8

16,9
6,0
2,3
7,0

(0,4)

27,6

5,9
(0,4)
1,1

24,8

7,9
(14,9)
(10,4)
9,9
13,2

A% T/T
(0,1)
0,6
(14,1)
(2,7)
(4,1)
(25,4)
(13,2)
(51,5)
(1,3)
(8,9)
85,4
17,0
(2,8)
(28,9)
(26,1)
15,5
(34,3)

22|25



Capital

Indice
de Basileia Nivel |
(%) Capital Principal
Mar/24 Dez/24 Mar/25
0,29
0,11
]
(0,27) (0,01) (0,04)
Capital
Principal
(%)
MtM Ajustes
ICP - Dez/24 |7UC.r'O Res. 4966 Variagao car-:\bial + Pru{:lenciais RWA ICP - Marlzs
LIqUIdO Outras Var. PL

23] 25



Guidance?

2025

(1) Conforme fato relevante de 15/05/2025 (2) As projecoes de
crédito consideram a carteira classificada doméstica adicionada de
TVM privados e garantias e nao considera crédito ao governo. (3)
Custo do Crédito: corresponde as despesas de perda esperada
(conforme Resolucao CMN n° 4.966/21), somadas aos descontos
concedidos e deduzidas das receitas com recuperacao de crédito.

Carteira de Crédito?

Pessoas Fisicas
Empresas
Agronegdcios

Carteira Sustentavel

Margem Financeira Bruta

Custo do Crédito3

Receitas de Prestacao
de Servicos

Despesas Administrativas

Lucro Liquido Ajustado

Intervalo

entre

5,5% e 9,5%
7% e 11%
4o e 8%

5°/o e 9°/o

34,5 e 36,5 Rsbilhses

38,5 ¢ 40,0 rsbilhses

2

Observado
1T25

1 2,50/0
6,6%

22,6%
9,0%
9,6%
23,9 RS bi
10,2 RS bi
8,4 RS bi

9,5 RS bi

7,4 RS bi

24 | 25



P
bb.com.br/ri




Click or read the

B T )
s QR Codente |
;. MD&A 1Q25

—arnings
Presentation


https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/c63cfadb-e34a-f3dd-9894-a1d4c83165b4?origin=2

Execution of S0 2024 T
the corporate
strategy and RS 7 3 ‘ 5 RS 1 7 1 : 5

value creation

billion billion

2|25



| eading player in

The new line of
private payroll loan

RS 3 billion

IN disbursements

68 k

companies

4,7 kK

cities served

CREDITO DO

S TRABALHADOR
GOVERNO FEDERAL




Adjusted Net 7.4
Income RS billion

Loan Portfolio 1277.8
Expanded View < bl

Net Interest 23.9
Income RS billion

Earnings

Cost of 10,2
1 2 s Credit RS billion
Fee 8.4

Income RS billion

Administrative 9.5
Expenses RS billion

@Or Fi




2

4

Proximity and
Connection

Interactions Platform and CRM 360
integration (®

Average

T 4 1 7 0/0 number of

INteractions

Best of physical and digital
Reframing the bank branch

86.7 V

million

customers

far beyond bank
Ponto BB

\ y Constant search for the
best experience

Technology Investment
A | | +30% @25/1q04

—— +1,000 new employess
- N IN cybersecurity and technology

5|25




One of the
world’s

largest
HLUELTYEL
conglomerate

%
s
BB SEGUROS

N

BB CONSORCIOS

(=]

Y

BB AsSSET

BB AMERICAS

BANCOPATAGONIA

BB Asset
Resources Managed

RS 1.7 trillion
+ RS 29 bnin net funding in the 1Q25

BB Consorcios
Record revenues in 1Q25

RS 818 million
+ 120k quotes

Mercado de Capitais
RS 121 billion

IN 36 operarations in the 1Q25

Cielo in the SME flow

Integration of products and relationships

+ 6 6 °/o Revenue from new business
+ 2 5 °/0 New accreditations

6|25



Suppo[t )
o brazilian

ompanies

Pronampe e PEAC - FGI
RS 30 billion inbalance

Corporate Loan Portfolio

RS 261.5 billion
in balance in Mar/25

Acting at
Value Chain

-----
13

7125



Actingin AQIro

Agribusiness Ciricuit
Side by side with producers at agri-fairs

RS 12.5 billion inbusiness
orospects by May 2025

Carreta Agro 2025
More than 250,000 km

Hf H

AR | s N g7
.:", | || 1,', .". ". ”“ q ”““H i H“w |um Ll ,
VW l = u il 3'3/ W i
,."':"!"':' " //’ " / f;“‘ i i |

NPL +90 days : 3.04%

Collection and
recovery actions

8|25



The P
Sustainability
pank

World's most sustainable GLOBALI00:

bank for the 6th time = limiss g

The Brazilian bank and @
company that generates the __ )
f most sustainable revenuve o

13th year on the Dow Jones (@
Sustainability Index s




Commitment to the continuous generation of

10| 25



Click or read the QR Code
and watch the videocast from

the earnings presentation with
our CFO and the IR Team!|


https://youtu.be/_8hO6_Aztgs

Earnings

1Q25

Adjusted Net
Income

7.4 Em revisao 37
RS billion

Net Interest

Ii
RS billion 1l

Income
C(:izglot]: Em revisao 33/ /
/ncanig 34-,5/1/;6.5
Administrative
Expenses RS billion

(1) According tc
(according to CMN R¢




Adjusted Net

Income
RS billion

rRoE 21.7 20.8 16.7
% o o—_ 10
=20.7%
................................. =23.0%
9.3 9.6

1Q24 4Q24 1Q25




Net Interest Income

RS billion

Global
Spread (%)

Managerial
NIl

Margin with
clients

Margin with
the market

5.5

1Q24

4.5%

1Q25

6.0

4Q24

>.1% 5.0%
O ﬁ’)ﬁ
1Q24 4Q24
25.7

3.6
1Q25

TMS (%)
2.62% 2.68% 2.99%
O
1Q24 4Q24 1Q25
Accounting NII
1Q24
Net Interest Income 25,734
Financial Income 46,237
Loan Operations’ 34,299
Treasury 2 11,938
Financial Expenses (20,503)
Commercial Funding (17,509)
Institutional Funding 3 (2,994)

TR (%)
0.13%

1Q24

(1) Due to Resolution No. 4,966, as of 1Q25, the Private Securities Securities portfolio with credit characteristics income was migrated from the Treasury Result to Loan Operations Income. The movement had an equal negative impact on
the Treasury Result (Securitires - Interest Income) and a positive impact on Loan Operations Income, by R$3.9 billion. Excluding this effect, the Treasury Result would be R$11.1 billion and the Loan Operations Income would be R$38.1
billion in 1Q25, which would represent a variation of -5.8% and +2.7% in the quarterly comparison, respectively; (2) It includes the result from interest, tax hedging, derivatives, and other financial instruments that offset the effects of

the exchange rate variation on result; (3) It includes senior bonds, subordinated debt, and hybrid capital instruments (except instruments qualifying as CET1).

2

0.24% 0.41%
3 -~
4Q24 1Q25
4Q24 1Q25 A% Y/Y A% Q/Q
26,791 23,881 (7.2) (10.9)
48,918 49,239 6.5 0.7
57,102 42,058 22.6 15.3
11,816 7,201 (39.7) (39.1)
(22,127) (25,357) 23.7 14.6
(18,675) (21,089) 20.4 12.9
(3,452) (4,268) 4.6 25.7
14| 25



Cost of Credit

RS billion

4,01% 4,03% 4,03%
Expenses/loan portfolio (%) o S o

Flow by Segment
Internal Loan Portfolio

........................ (10.9)

W) Companies

(8.5)

ALL Expenses 2024 Individuals

Expected Loss 2025

Discount

Granted Agribusiness

(5.2)

Impairments _0.2:-0.3

Recovery of 2.0 1.9 1.3
write-offs .
1Q24 4Q24 : 1Q25 1Q25
ALL Expenses Expected Loss

15] 25



Expanded Loan Portfolio*

RS billion
+14.4% NPL +30 days
................................ +1.1 O/o
NPL +90 days
1,264.5 1,277.8
Coverage
1,117.0
Coverage

New NPL (%)

i New NPL2 /
Loan Portfolio3 (%)

Sustainable
Loan New NPL?2
Portfolio (RS billion)

Mar/25

Dec/24

Mar/24

NPL and Coverage Ratio (%)

. 5.53
413 438 456 464 I
O- ~O— o N :
2.90 3.00 3.33 3.32 : 3.086
O— —O— — O E
196.0 1913  177.6 171.3 : 184.8
@, O— —0 O . o
NPL Formation (%)
104.9 100.0 93.2 88.7 : 77.5
098  0.96 1.22 1.09 : 1.30
O —O— © —O
9.53  9.61 1-2-43 11.48 1-4'28
1Q24 2Q24 3Q24 4Q24 1Q25

(1) Includes Private Securities and Guarantees (2) New NPL = ratio between the quarterly change of the operations overdue for more than 90 days balance plus the quarterly write-off. (4) Classified
loan portfolio balance of the previous quarter. (5) The credit projections consider the domestic classified portfolio added private securities and guarantees and do not consider government credit.

16 | 25



Individuals Loan Portfolio

RS billion

315.0

Mar/24

+6.6%

+1.2%

331.8

Dec/24

335.8

Mar/25

NPL +30 days individuals (%)
6.81 6.78 6.81 6.43
O O O

—O

Mar/24 Jun/24 Sep/24 Dec/24

INPL + 90 days individuals (%)

—0

4.77 4.81 5.03 4.66
O- O O

Mar/24  Jun/24  Sep/24  Dec/24 :

Coverage + 90 days (%)

1705 1719  163.7 163.4 :
O O O O -

Mar/24 Jun/24 Sep/24 Dec/24

7.33

Mar/25

5.10

Mar/25

176.8

Mar/25

17| 25



Companies Loan Portfolio

RS billion

Corporate

SME

Government

375.8

61.7
Mar/24

+22.4%

77.8

Dec/24

74.6
Mar/25

NPL +30d Companies (%)

4.51 4.62 4.63 4.54
O O

) )
N\ N\

Mar/24 Jun/24 Sep/24 Dec/24

NPL +90d Companies (%)

3.19 3.38 3.58 3.51
O —O— O

)
A

Mar/24  Jun/24  Sep/24  Dec/24 :

Companies Coverage ratio (%)

231.7 205.1 195.2 197.5
O —(— O- O

Mar/24 Jun/24 Sep/24 Dec/24 :

6,00

Mar/25

190, 1

Mar/25
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Agribusiness Loan Portfolio

RS billion

372.5

Mar/24

+9.0%

397.7

Dec/24

+2.1%

406.2

Mar/25

NPL +30d Agribusiness (%)

3.74
O

1.70 2.45 3.02

O

Mar/24 Jun/24 Sep/24

NPL +90d Agribusiness (%)

1.19 1.32 1.97
O O— —O—

Dec/24

2.45
O

Mar/24 Jun/24 Sep/24

Coverage +90 days (%)

178.3 198.0 165.3

Dec/24

134.5

Mar/24 Jun/24 Sep/24

Dec/24

4.11

Mar/25

3.04

i Mar/25

183.6

Mar/25
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Expected Loss by Stage

mar/25

Loan Portfolio

RS billion

Stage 1

0.7%

976.1

6.6

Stage 2

41.3
9.6

Stage 3

86.1
62.5

l

38.5% of the balance
of operations in stage 3
are compliant

Balance Loan Portfolio

CMN Resolution No. 4,966/21

Stage 1
Individuals
RS billion 285.2

2.8
N
Companies 0.4%
RS billion 302.0
1.1
1]
Agribusiness
RS billion 329.0
2.4
N

B Balance Expected Loss I Coverage (%)

Stage 2

15.3

Is»I
' ’

3.8%

16.6
4.1

Stage 3

35.2

24.1

28.9
23.0

19.9

13.9
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Fee Income

RS million

Feelncome
Asset Management
Insur., Pens. Plans & Premium Bonds
Checking Account
Consortium Management Fees

Credit/Debit Cards

Collections

Billings

Capital Market

Nat. Treas. & Official Funds Manag.
Other

Business Days

/64

63

1Q25
8,361
2,497
1,489
1,472

505
125
298
241
167

74
676

61

A% Y/Y A% Q/Q

0.2 (9.0)

14.8 8.6

2.2 (1.6)

(5.1) (12.4)

18.5 7.0

RN )R € 15)

(78.3) (84.1)
ey os

(4.4) (2.3)

26.7 (30.3)

(3.9) (1.9)

12.5 (11.5)

0.0 (3.2)
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Administrative Expenses

RS million
1Q24 4Q24 1Q25 A% Y/Y A% Q/Q
Administrative Expenses (8,878) (9,502) (9,496) 7.0 (0.1)
Personnel Expenses (5,880) (6,285) (6,322) 7.5 0.6
Wages and Salaries (2,778) (3,455) (2,966) 6.8 (14.1)
Personnel Administrative Provisions (909) (1,092) (1,063) 16.9 (2.7)
Benefits (973) (1,076) (1,031) 6.0 (4.1)
Social Charges (962) (286) (985) 2.3 —
Pension Plans (234) (336) (251) 7.0 (25.4)
Directors and Officers Remuneration (15) (18) (15) (0.4) (13.2)
Training (9) (23) (11) 27.6 (51.5)
Other Administrative Expenses (2,998) (3,216) (3,174) 5.9 (1.3)
Rent and Property Maintenance (683) (747) (681) (0.4) (8.9)
Amortization and Depreciation (554) (332) (615) 11.1 85.4
Telecommunic. and Data Processing (431) (459) (537) 24.8 17.0
Security and Transport Services (368) (408) (397) 7.9 (2.8)
Expenses with Outsourced Services (345) (413) (294) (14.9) (28.9)
Advertising and Public Relations (186) (225) (166) (10.4) (26.1)
PDG (Performance Bonus Program) (146) (139) (160) 9.9 15.5
Others (286) (493) (324) 13.2 (34.3)
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CET 1

BIS Il
(%)

CET 1
(%)

CET1
Dec/24

Tier |

CET 1

0.29

Net
income

15.13

Mar/24

(0.27)

Resolution
4,966

13.75

14.14

Dec/24 Mar/25
0.11
I
(0.01) (0.04)
Actuarial + .
Prudential
MtMJ’, Adjustements RWA
FX Variation

CET1
Mar/25
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2

Range Observed
between 1Q25
Loan Portfolio? 5.5% and 9.5% 12.5%
Individuals 7% and 11% 6.6%
Companies 4% and 8% 22.6%
Agribusiness 5 and 9% 9.0%
Sustainable Loan Portfolio 7% and 11% 9.6%
Net Interest Income Under review 23.9 RS bn
. 1 Cost of Credit> RV I gV [N 10.2 R$ bn
Guidance oo
Income 34.5 and 36.5 RS billion 8.4 RS bn
Administrative Expenses 38.5 and 40.0 R billion 9.5 RS bn
Adjusted Net Income VY. CIETAVIT=AVY, 7.4 RS bn

(1) According to material fact published in 05/15/2025. (2) The
credit projections consider the domestic classified portfolio
added private securities and guarantees and do not consider
government credit.(3) Cost of Credit corresponds to the
provisions associated with the credit risk of financial
instruments, according to CMN Resolution 4966/21.
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