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OPERACIONAIS % FINANCEIROS

1T25 1T25
«  LANGAMENTOS: R$ 2.783,5 MM RECEITA LIQUIDA: R$ 1.216,2 MM

VENDAS LIQUIDAS: R$ 2.105,6 MM MARGEM BRUTA AJUSTADA: 39,2%

e VSO LIQUIDA: 45,4% LUCRO LiQUIDO: R$ 233,7 MM

MARGEM LIQUIDA: 19,2%

«  GERACAO DE CAIXA OPERACIONAL: R$ 25,7 MM
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DESTAQUES DE LANCAMENTOS — VENDAS ATUALIZADAS ATE 12/05/2025

Sao Paulo

The One Chacara Santo Antonio oreme Analia Franco

Mar/2025
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INDICADORES OPERACIONAIS

9

Vendas Liquidas - Trimestral

(R$ milhdes)

47,9% 43,7% 45,4%

o= —0- -0

>

+35,7%
+47,9%
2.105,6
1.552,1 1423.7

1T24

*UDM: ultimos doze meses

4T24
=0~ VSO Liquida (%)

1T25
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Vendas Liquidas — Ultimos doze meses

(R$ milhées)
73.2% 72,6%
o O
>
+45,3 6.715,7

4.623,4

1T24 UDM 1T25 UDM
=0~ VSO Liquida (%)
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ESTRATEGIA DE VENDAS
FOCADA NAS FAIXAS MAIS ALTAS E FORA DO PROGRAMA MCMV

% de participacao por faixa de preco

Preco Médio por unidade — Trimestral

Preco Médio por unidade — Ultimos doze meses

(R$ mil) (R$ mil)

1T25 2%

+6,2%

292,2

4724 2%

1124 3% 67% 30%

1T24

Até R$ 220.000 ® Entre R$ 220.000 e R$ 350.000 m Acima R$ 350.000

10 *UDM: Gltimos doze meses

>

>
-2,3% | +88%

317,7 310,2 283.6 308,5

1T24 UDM*

4724 1T25 1T25 UDM*
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INDICADORES OPERACIONAIS

Landbank - VGV Potencial

(R$ milhdes)
| 52402 | | 69554 | | 68218 |
| unidades | | unidades | | unidades |
>
+26,7%
>
-1,6%
20.122 19.805
15.637

1T24 4724 1T25

11 *UDM: dltimos doze meses

Geracdo de Caixa - Trimestral Geracado de Caixa — Ultimos doze meses

(R$ milhGes) > (R$ milhGes)
>
| -82,9% 475,3
439,5
150,4
17,1
I
1T24 4724 1T24 UDM 1T25 UDM
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INDICADORES FINANCEIROS

Receita liquida
(R$ milhdes)
>
+45,2%
I +17,5% >
1.216,2
1.035,0
837,4
1T24 4T24 1T25
13 *UDM: Gltimos doze meses

Receita liquida
(R$ milhées)

+37,6%

3.128,6

1T24 UDM*

4.3051

1T25 UDM*
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INDICADORES FINANCEIROS

Lucro bruto e margem bruta Lucro bruto e margem bruta
(R$ milhoes e %) (R$ milhdes e %)

38,0% 38,8%

O— —O

37 8% 39,1% 39,0% >

' o +40,6%
O— et > 1.671,2
+50,0% >
| +17,4% 4749 1.188,8
404,4 '

316,6

1T24 4T24 1T25 1T24 UDM* 1T25 UDM*
-=O- Margem Bruta =O- Margem Bruta

14 *UDM: dltimos doze meses

Margem Bruta Ajustada 1T725: 39,2% 1725 UDM*: 39,0%
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INDICADORES FINANCEIROS

Lucro liquido e margem liquida %Cury
(R$ milhdes e %)
16,9% 16,0% 17,6%
O- O -Q
>
| +51,2% >
I +28,8%
213,5
141,2 1658
1T24 4T24 1T25
=0= Margem liquida
15 *UDM: ultimos doze meses

Lucro liquido e margem liquida %Cury
(R$ milhdes e %)

17,0% 16,8%
o O
(3500 o

+35,9A) 722'1

531,2

1T24 UDM* 1T25 UDM*

=0O— Margem liquida
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INDICADORES FINANCEIROS

Lucro liquido e margem liquida %100 Lucro liquido e margem liquida %100
(R$ milhGes e %) (R$ milhdes e %)
17,8% 18,1%
O
o, o S
18,4% 18,2% 19,2% +40.1%
o o —0 778,4
[ +517% :
| 555,6
+23,7% 233.7 /
188,9 /
—
—
—
—
1T24 4T24 1T25 1T24 UDM* 1T25 UDM* %
=0O- Margem liquida =0O- Margem liquida %
16 *UDM: dltimos doze meses %
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INDICADORES FINANCEIROS

17

R$ 1.543,8 MI

em Caixa e Equivalentes, crescimento de 9,0%
frente ao 31-12-2024

R$ 1.282,8 Ml

em Divida Bruta, aumento de 30,1% em
relacao ao 31-12-2024

R$ 261,0 Ml

em Caixa Liquido, ante R$ 429,8 milhdes
no 31-12-2024

Cronograma de Amortizacao 31/03/2025 da

Divida Corporativa

(R$ milhoes)
1.188
00 00
Em 12 meses De 12 a 24 meses  Acima de 24 meses
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INDICADORES FINANCEIROS

18

ROE

57,4%

1T24

+10,1 p.p.

vy

66,3%

4724

+1,2 p.p.

67,5%

1T25

Asset Light

@

Geracao de Caixa

©

Distribuicao de Dividendos
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Ronaldo Cury de Capua

Diretor de Relagbes com Investidores

Nadia Santos
Gerente de Relagbes com Investidores

Joao Vitor Varricchio
Supervisor de Relagbes com Investidores

Thiago Leal
Analista de Relacdes com Investidores Jr.

Mariana Sarmento
Estagiaria de Rela¢cdes com Investidores

r

RI@CURY.NET

\_

Cligue aqui para acessar

os dados historicos.

firrry| CGostariamos de saber sua opinido sobre a nova identidade
?v— visual dos nossos materiais de divulgacdao de resultados,

Z
S

através do link: Rl Cury.

B3 LISTED NM

IBrX100 B3
IDIV B3
INDX B3

ICON B3
IMOB B3
IBrA B3

SMLL B3

|IGCT B3
IGC B3
IGC-NM B3
ITAG B3



https://api.mziq.com/mzfilemanager/v2/d/702b9586-4f10-4a79-a7e6-232ce8803136/d2936aa9-aebb-2427-0b7e-ef6cd6b8e8ef?origin=1
https://docs.google.com/forms/d/e/1FAIpQLSfBFQDZ6QO_gs-tdH7UFsUJH1fs9piy_pZvX1XfknGr5_-ZuA/viewform

1Q25 EARNINGS
RESULTS

MAY 14th 2025

Relacbes com Investidores
ri@cury.net



1Q25 | Earnings Release

VP Sales IRO CFO

Fabio Elias Cury Leonardo Mesquita Ronaldo Cury Joao Mazzuco, CFA
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Ronaldo Cury

IRO, Institutional Relations and Real Estate Credit Officer
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Fabio Cury
CEO

MESSAGE FROM MANAGEMENT
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Ronaldo Cury

IRO, Institutional Relations and Real Estate Credit Officer
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1Q25 | Earnings Release

OPERATING % FINANCIAL

1Q25 1Q25
« LAUNCHES: R$2,783.5 million « NET REVENUES: R$1,216.2 million
« NET PRE-SALES: R$2,105.6 million « ADJUSTED GROSS MARGIN: 39.2%
* NET SOS: 45.4% « NET INCOME: R$233.7 million
« OPERATING CASH GENERATION: R$25.7 million « NET MARGIN: 19.2%
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Leonardo Mesquita
VP Sales
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LAUNCHES HIGHLIGHTS - SALES UPDATED UNTIL 05/12/2025

Sao Paulo

The One Chacara SantoAntonlo oreme Analia Franco

Mar/2025 .'*:fgwr eb/20
- i ",..b
PSV R$211 million O o o | S\ R$204 0
[ 40~ =it i
SEEDE
South Zone e Sl e one
99% sold o = : 09% <old

Rio de Janeiro

Arcos do Porto

Mar/2025

PSV of R$2,783.5 million

PSV R$175 million

Porto region y
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1Q25 | Earnings Release

OPERATING INDICATORS

9

Net Pre-Sales - Quarterly

(R$ million)
47.9% 43.7% 45.4%
o— —0- -0
>
+35.7% >
+47.9%
2,105.6
1,552.1 14237

1Q24 4Q24
=O- Net SOS (%)

*LTM: last twelve months

1Q25

Net Pre-Sales - LTM

(R$ million)
73.2% 72.6%
o O
>
+45.3 6,715.7
4,623.4

1Q24 LTM*

=0~ Net SOS (%)

1Q25 LTM™



%’{CU RY 1Q25 | Earnings Release

SALES STRATEGY
FOCUSED ON THE HIGH BRACKETS OF MCMV* PROGRAM AND ONE BRACKET ABOVE

% share by price range Average price by unit - Quarterly Average price by unit - LTM
(R$ thousand) (R$ thousand)
1Q25 2% 68% 30% > >
+6.2% > | +8.8%
22.39% 283.6 308.5
3177 .
2922 310.2

4Q24 2% 64% 34%

1Q24 3% 67% 30%

1Q24 4Q24 1Q25 1Q24 LTM* 1Q25 LTM*

Up to R$220,000 m From R$220,000 to R$350,000 B Above R$350,000

10 *LTM: last twelve months



1Q25 | Earnings Release

OPERATING INDICATORS

PSV Landbank
(R$ million)

o | 69554 | TP

| 52402 | | units | : Gfr’]?tlss : Cash Flow — Quarterly Cash Flow - LTM

| units | - - —_———— (R$ million) (R$ million)

+26.7% -1.6%
> I
' -82.9% 475.3
4395
15,637 1504
171 25.7
E— ]
1Q24 4024 1Q25 1Q24 1M 1Q25 1TM

1Q24 4Q24 1Q25

11 *LTM: Last twelve months
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Joao Mazzuco, CFA
CFO

>
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FINANCIAL INDICATORS

Net Revenue Net Revenue
(R$ million) (R$ million)
>
+37.6%
4,305.1
>
+45.2% >
I +17.5% 3,128.6
1,216.2
1,035.0
837.4

1Q24 4Q24 1Q25 1024 LTM™* 1Q25 LTM*

13 *LTM: Last twelve months
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FINANCIAL INDICATORS

Gross Profit and Gross Margin
(R$ million and %)

37.8% 39.1% 39.0%
o— —0 0
>
+50.0% >
| +17.4%
474.9
404.4
316.6

1Q24 4Q24

=0~ Gross margin

14 *LTM: last twelve months

1Q25

Gross Profit and Gross Margin
(R$ million and %)

38.0% 38.8%
40
O— >
+40.6%
1,671.2

1,188.8

1024 LTM" 1Q25 LTM*

=O- Gross margin

Adjusted Gross Margin 1Q25: 39.2% 1Q25 LTM*: 39.0%

1Q25 | Earnings Release




:gcu RY 1Q25 | Earnings Release

FINANCIAL INDICATORS

Net income and Net margin %Cury Net income and Net margin %Cury
(R$ million and %) (R$ million and %)
17.0% 16.8%
(o, O
16.9% 16.0% 17.6% >
O- P e I +35.9% 7221
N >
| +51.2% > 531.2
I +28.8% :
213.5 /
141.2 1658 %
—
—
—
—
1Q24 4024 1Q25 1024 LTM™ 1025 LTM* %
=0O= Net margin ~0= Net margin %

15 *LTM: last twelve months



1Q25 | Earnings Release

FINANCIAL INDICATORS

Net income and Net margin %100
(R$ million and %)

18.4% 18.2% 19.2%
o o —0
[ +51.7% >

| L 123.7% >
' 2337
188.9

154.1

1Q24 4Q24 1Q25
=0~ Net margin

16 *LTM: Last twelve months

1024 1T™" 1025 LTM™

Net income and Net margin %100
(R$ million and %)

17.8% 18.1%
O
2 >
+40.1%
778.4

555.6

=0- Net margin
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FINANCIAL INDICATORS

R$1,543.8 MI

In Cash and Cash Equivalents, an increase of
9.0% compared to December 31, 2024.

R$1,282.8 Ml

In Gross Debt, an increase of 30.1% compared
to December 31, 2024,

R$261.0 Ml

In Net Cash, compared to R$429.8 million
as of December 31, 2024.

17

1Q25 | Earnings Release

Amortization schedule 03/31/2025 of
Corporate Debt
(R$ million)
1,188

00 00

Up to 12 months 12 to 24 months Over 24 months




CURY 1Q25 | Earnings Release

FINANCIAL INDICATORS

- Asset Light
ROE - Return on Equity u
>
e T azes Cash Generation
66.3% 67.5%
57.4%
¥ %
. Dividend Payout %E
1Q24 4Q24 1Q25 %
—
18 /
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Ronaldo Cury de Capua
IR Officer

Nadia Santos
IR Manager

Jodo Vitor Varricchio
IR Supervisor

Thiago Leal
IR Analyst

Mariana Sarmento

IR Intern
-
RI@CURY.NET - . .
Click here to access historical
data.
\_

x| We would like to know your opinion about the new visual identity
Ijé'v_/ of our results disclosure materials, through the link: RI Cury.

Ny

B3 LISTED NM

ICON B3 IGCT B3
IMOB B3 IGC B3
IBrA B3 IGC-NM B3
SMLL B3 ITAG B3

IBrX100 B3
IDIV B3
INDX B3



https://api.mziq.com/mzfilemanager/v2/d/702b9586-4f10-4a79-a7e6-232ce8803136/f8e2c89b-b64c-003f-3463-896d4ad713e9?origin=2
https://docs.google.com/forms/d/e/1FAIpQLSfBFQDZ6QO_gs-tdH7UFsUJH1fs9piy_pZvX1XfknGr5_-ZuA/viewform
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