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DISCLAIMER

Esta apresentacdo podera conter certas projecoes e tendéncias que ndo sao resultados financeiros realizados,
nem informacao histoérica.

Estas projecoes e tendéncias estdo sujeitas a riscos e incertezas, sendo que os resultados futuros poderdo
diferir materialmente daqueles projetados. Muitos destes riscos e incertezas relacionam-se a fatores que
estdo além da capacidade do AgroGalaxy em controlar ou estimar, como as condicoes de mercado, as
flutuacoes de moeda, o comportamento de outros participantes do mercado, as acoes de orgaos reguladores,
a habilidade da companhia de continuar a obter financiamentos, as mudancas no contexto politico e social
em que o AgroGalaxy opera ou em tendéncias ou condicoes economicas, incluindo-se as flutuacoes de
cambio, precos de commodities, inflacdo e as alteracoes na confianca do consumidor, em bases global,
nacional ou regional.

Os leitores sdo advertidos a ndo confiarem plenamente nestas projecoes e tendéncias. O AgroGalaxy,
em Recuperacado Judicial, nao tem obrigacao de publicar qualquer revisdo destas projecoes e tendéncias
que devam refletir novos eventos ou circunstancias apos a realizacao desta apresentacdo.



ATUALIZACOES

Homologacao do
Plano de
Recuperacao Judicial

Leilao:
Grupamento de
acoes

GA LA

Em 27 de maio, o Juizo da 192 VVara Civel e Ambiental de Goiania
homologou o Plano de Recuperacao Judicial, representando um passo
importante no processo de reestruturacdo.

« Em 21 de maio, a3 Companhia informou que as fracbes de acdes

resultantes do grupamento foram vendidas em leildo na B3 (3.800
acoes ordinadrias, somando RS 22.079,37, valor que foi pago
proporcionalmente aos acionistas em 29 de maio).



AGROGALAXY

VISAO DE
MERCADO
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COMPRA DE SEMENTES, FERTILIZANTES E GALAXY
DEFENSIVOS NO BRASIL
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Fonte: Agrinvest 02/06/2025 GALAXY
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RESULTADOS 1125



OS RESULTADOS DO 1725

RECEITA LIQUIDA (R$ MI)

1.596,4

-5u8,7
-706,5
3m,2

1T24 Insumos Gr3os 1T25
SG&A EX-D&A E PECLD (R$ MI)
-64,7%
153,9
-99,6
54,3

1724 1725

LUCRO BRUTO (R$ MI) E
MARGEM BRUTA AJUSTADOS (%)

15,6% 16,8%
7,8% 8,2%
Lucro Bruto
. Ajustado
—  Mg.Bruta
-84,2 Ajustada (Total)
Mg. Bruta
- Ajustada (Insumos)
1T24 Insumos Graos 1T25
EBITDA AJUSTADO (R$ MI)
1T24 1T25

-58,8

-70,0

AGROGALAXY



OS RESULTADOS DO 1725

MIX DA RECEITA LIQUIDA DE INSUMOS

1T24 1725 0,3%
Fertilizantes

W Defensivos
Sementes

M Especialidades

W Outros

GALAXY



PRINCIPAIS INDICADORES FINANCEIROS PROJETADOS

Receita Liquida (RS milhdes)

17,74% a.a.

3.028

= -

2025 2026 2030 2035

SG&A (RS milhdes) e % da Receita Liquida

141% 460
357

264 S5

2025 2026 2030 2035

Nota: Projecbes extraldas do Parecer Técnico sobre PR/ — Laboratodrio de Negdcios

AGROGALAXY

Lucro Bruto (RS milhdes) e Margem Bruta (%)

9,4%

2025 2026 2030 2035

EBITDA (RS milhdes) e Margem EBITDA (%)

678
5.2%
/

2026 2030

AGROGALAXY
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REGIOES DE ATUACAO

Goias

Tocantins

Mato Grosso

Para

Unai — Minas Gerais
Maranhao

Mato Grosso
Rondonia

Sao Paulo
Parana
Minas Gerais

AGROGALAXY

RR AP Presente em 9 estados,

A 649 municipios

AM

Pl PB
PE
AC SIEAL
BA
Unai —
‘ Minas Gerais
MS e
65 lojas
RJ
@® 14silos
d‘ 1 unidade de Sementes
SC
RS Insumos Agricolas

Originacao de Graos



Modelo de
negocio mais
simples, préximo
e eficiente

Otimizar capital

de giro. Acelerar

faturamento e
garantir recebimento

Processo de Credito
para Clientes da
CONCessao ao
recebimento

\ Homologacao do Plano
\ de Recuperacao Judicial

GALAXY

Monetizacdo de
ativos para reforgar
a liquidez




Sermos uma revenoa que
oferece 3o produtor rural o
melhor negocio com
simplicioade, proximidade

[ 4 o A (4

e eficiéncia...




OBRIGADO!
AGROGALAXY



AGROGALAXY

Results
Presentation
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DISCLAIMER

This presentation may contain certain projections and trends that are neither realized financial results nor
historical information.

These projections and trends are subject to risks and uncertainties, and future results may materially differ from
said projections. Most of these risks and uncertainties are related to factors beyond AgroGalaxy's ability to
control or estimate such as market conditions, currency variations, the behavior of other market players,
measures taken by regulatory bodlies, the company’s ability to continue obtaining financing, changes in the
political and social spheres under which AgroGalaxy operates, or economic trends or conditions, including
exchange rate variations, commodity prices, inflation and changes in consumer confidence on a global, Brazilian
or regional scale.

We advise readers not to fully rely on said projections and trends. AgroGalaxy — Under Judicial Reorganization is
not obliged to publish any review of these projections and trends in light of new events or circumstances after the
release of this presentation.



UPDATES

Judicial
Reorganization Plan
Ratification

Auction:
Reverse Stock
Split

GA LA

On May 27, the 19t Civil and Environmental Court of Goidnia ratified the
Judicial Reorganization Plan, representing an important step in the
restructuring process.

On May 21, the Company reported that the fractions of shares resulting
from the reverse stock split were sold at auction on B3 (3,800 common
shares, totaling R$22,079.37, an amount that was paid proportionally to
shareholders on WMay 29).
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PURCHASE OF SEEDS, FERTILIZERS AND GALAXY
CROP CHEMICALS IN BRAZIL

4%

62%

36%

56%

39%

62%

50%

79%

50%

81%

0% 10% 20% 30% U0% 50% 60% 70% 80% 90%

Crop Chemicals m Fertilizers Seeds

Source: Agrinvest 06/02/2025 GALAXY



1Q25 RESULTS
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1Q25 RESULTS

NET REVENUE (R$ MI)

1,596.4

-548.7

-706.5
. 3m.2

1Q24 Inputs Grains 1Q25

SG&A EX-D&A AND PECLD (R$ MlI)
-64.7%

153.9

-99.6
543

1Q24 1Q25

ADJUSTED GROSS PROFIT (R$ MI)
AND GROSS MARGIN (%)

15.6% 16.8%
7.8% 8.2%
Adjusted
. Gross Profit
Adj. Gross Margin
-84.2 (Total)
Adj. Gross Margin
EVA-E. - (nputs

1Q24 Inputs Grains 1Q25

ADJUSTED EBITDA (R$ M)

1Q24 1Q25

-58.8

-70.0

AGROGALAXY



1Q25 RESULTS

NET REVENUE MIX OF INPUTS

5% 1Q25 0.3%

1Q24

1Q24 0
22.4% l

Seeds
B Specialties

B QOthers

25,8% Fertilizers

B Crop Chemicals

GALAXY



MAIN ESTIMATED FINANCIAL INDICATORS

Net Revenue (RS million)

17,74% a.a.

3.028

1.872 -
2025 2026 2030 2035
SG&A (RS million) and
141% % of Net Revenue 460
357
264 S5
2025 2026 2030 2035

Source: Estimates from the Technical Opinion on PR/ — Business Laboratory

9,4%

AGROGALAXY

Gross Profit (RS million) and,
Gross Margin (%) :

719

10,1%

-176 -

2025

678
5.2%
16% 62
_q’7% .
) I

305

2026 2030 2035

EBITDA (RS million) and
EBITDA Margin (%

2026 2030

AGROGALAXY
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PRESENCE

Goias

Tocantins

Mato Grosso

Para

Unai — Minas Gerais
Maranhao

Mato Grosso
Rondonia

Sao Paulo
Parana
Minas Gerais

RR

.

AP Present in 9 states,
649 municipalities

Pl PB
PE
AL
SE

-
7,

BA
Unai -
= Minas Gerais
e ES
65 stores
RJ .
® 14silos

d‘ 1 seeds unit

SC

RS

AGROGALAXY

Agricultural Inputs
Grain Origin



GALAXY

Simpler, closer Optimize working Customer Credit Asset
and more capital. Accelerate Process from granting monetization to
efficient to receipt enhance liquidity

billing and ensure
receipt

business model

N Judicial Reorganization
N\ Plan ratification




To be a reseller that offers
rural producers the best
deal with simplicity,
proximity and efficiency...




THANK YOU!
AGROGALAXY
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