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lllll visao Geraldalog

A Companhia Destaques Operacionais Plano de Expansao (2025-2028)
Uma das principais desenvolvedoras ° 2
e locadoras de galpdes logisticos de ‘I 02,1 mII m o Log 2 Milhoes
alto padrao no Brasll de ABL enfregue no 1725 Inicio em 2025
Companhia referéncia no setor, por dice d ,
ser a unica que oferece alcance ‘I 007 :n 'Ce,_ © gre—

2 g : = ocacoes das
QG,Ogrof!Co' modularidade, solugcao o i I Entregas "LOG 2 MM" Bl Terrenos "LOG 2 MM
Unica e integrada enfregasno 1725

g : Bl Construcdes "LOG 2 MM" A realizar

Companhia verticalizada, atuando 6 : 2
desde a identificacdo de terreno até ‘I ‘I 4, mll m
a eventual reciclagem de ativos. Absorcdo Bruta no 1725 Pilares Estratégicos

Crescimento sustentado por capital

préprio por meio da estratégia de ‘I 557 vocé‘rjcio
reciclagem de ativos. ’ O establlizada

* Diversificagdo Geogrdfica
* Operacao Integrada

Notas: Valores referentes a 1125. Valores referentes ao % Total de participacdo nos ativos, salvo indicagdo conftrdria.



Avanco Exiraordindrio
Il na Geracdo de Valor

1° lancamento: 2°rodada de IPO na B3 Novo Reciclagem de Reciclagem de Reciclagem de ativos
LOG Contagem | em Private Equity Mercado ativos ativos (RS 1,5 bilhao):
Contagem/MG R$278 milhdes com (ticker LOGG3) (R$ 91 milndes) (R$ 429 milhdes)
2bCapital LOG PIB Meli + Torino LOG Viana l el ll,
Upgrade do plano LOG Betim, LOG Gaialli,

LOG Sdo Bernardo do
Campo, LOG Goidniall,
LOG Fortaleza lll e
LOG Salvador

para "Todos por 1,4"

2009/10

Reciclagem de ativos

Follow On (R$272 milhoes)
(R$638 milhoes) BTS Extrema
Renomeada LOG 1° reciclagem de Upgrade do plano para Reciclagem de ativos
Commercial ativos (R$165 "Todos por 1.5“ (RS 1,2 bilhdo)
Properties milhoes) Seattle | e ll, Toronto
Operando em 38
1° rodada de Private Aumento de Lancamento do cidades, 17 estados e o Langamento do
Fundagao Equity — R$250 milhoes capital de plano Distrito Federal (todas Plano

da Log com Starwood R$558 milhoes "Todos por 1,0 as regides do Brasil) “LOG 2 milhoes”



Porifolio de Galpoes

LOG HORTOLANDIA | ABL: 53.492 M? LOG ITAPEVA | ABL: 29.674 M3 LOG ITATIAIA | ABL: 25.740 M? LOG JUIZ DE FORA | ABL: 49.575 M? LOG JUDIAI | ABL: 33.743 M3



Porifolio de Galpoes

LOG NATAL | ABL: 28.842 M? : i LOG VIANA 1| ABL: 12.198 M3 LOG SJP| ABL: 40.981 M3

LOG SIMBH | | ABL: 43.755 M3 LOG PIB BTS | ABL: 10.968 M2,



Representatividade do
Porifolio Enfregue por Regido

> Z

PY Al N SRR
X

S oad

_5:‘ /- Bl sudeste: 56,1% Norte: 6,1%

S - I Nordeste: 22,4% Sul: 4,0%
LOG CUIABA .~ C.Oeste: 11,4%




Pilares
Estratégicos
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Il Pilares Estratégicos

Galpoes Modulares:

Capacidade de atender
operacoes logisticas de
todos os famanhos em
diferentes momentos de
negodcio dos clientes, de
diferentes setores e alta

velocidade de absorcdo.

161 clientes em
211 contratos ativos

Concentrag¢ao por
setor inferior a 21%

Vacancia estabilizada
de 1,55%

Ticket médio de
RS 21,09 por m? de ABL

Repasse de preco
acima da inflagcdo
pelo 11° trimesire
consecutivo com
SCR de 0,35%

Diversificagao
Geogrdica:

Vantagem competitiva
relevante no setor, com
presenca em todos os
mercados estratégicos e
& demandada por sua
propria base de clientes,
que assegura
inteligéncia comercial
para definir localizacdo e
precificacdo dos ativos.

102,1 mil m? de ABL
entregues no trimestre
em trés estados
diferentes

Pré-locacdo de 100%
das entregas

Absorcao bruta de
114,6 mil m? de ABL

Operacao Integrada:

A LOG conta com uma
estrutura verticalizada,
parficipando de todo o
ciclo de
desenvolvimento do
projeto, desde a
idenftificacdo, aquisicdo
de terreno, construcdo
de galpoes, locacado,
administracdo e gestdo
e até mesmo a
reciclagem de ativos
selecionados.

Menor custo nacional
de construgao

Nacionalizagcao dos
precos

Flight to Quality como
driver de crescimento




Ciclode
Negocios
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Geracao de Valor Recorrente

no Ciclo de Negocios
01 02 03 04 05
Desenvolvimento Construgcao locacao  Gestao e Adminisiracao Reciclagem
Imobilidario de Ativos de Atvos

COOO0,



Il Desenvolvimento Imobilidrio 09 a 12meses

Prazo médio de regularizacdo

A equipe da LOG atua desde a identificagdo de terrenos até a
prospec¢ao e aprovagao de projetos

Equipe multidisciplinar e especializada conduz as 2 fases principais do desenvolvimento:

Identificagcao de demanda e prospeccao Regularizacao de
de terrenos Terrenos
e |dentificacdo de potenciais clientes e Conducdo de um criterioso processo de diligéncia

e Andlise da dindmica local: concorrentes locais, precos

e Mapeamento de possiveis restricoes tecnicas e juridicas
praticados, indices de vacdncia, entre outros

e Obtencdo de todas as licencas e aprovacoes para o projeto
e Busca por terrenos em localizacoes estratégicas, com

atratividade comercial e potencial de valorizacdo




lllll Construcao

Processo de constru¢cao padronizado,
modular e escalavel

e Projetos pensados para otimizar o armazenamento e
minimizar a deterioracdo dos equipamentos do cliente

e Controle e otimizacdo de custos ao longo de todo o
processo, fime proprio da Log na execucdo das obras e
cadeia de suprimentos com alcance nacional

e Evolucdo do custo das obras da Log
consideravelmente abaixo da evolucdo do INCC

Diferenciais Log

£

Localizagao
Estratégica

Sistema de
sprinklers

% o~ Peé-direito alto
(12 metros)

K 7| Metragem

Adequada

Modulos a partir de 1.500 m?

AN

12 meses

Prazo médio de construcdo

Piso nivelado a laser
Z—— Resistente 6t/m?

i Distancia entre
pilares (22,5m)

= Es,tacionamento e
;;ﬁ_:) Patio de Manobras

Seguranca refor¢cada
Portaria blindada 24h
e CC1V

Comodidade com
vestidrio, refeitorio,
copa e descanso



lll Locacao

Cariteira de clientes diversificada e robusta com altos
niveis de pré-locacdo e baixa vacancia

e Flight to Quality + expansdo dos clientes

* Base de clientes pulverizada: concentracdo setorial inferior a 21%, € maior
cliente representando apenas 9% da carteira

* A Log desfruta de uma capacidade de repassar precos acima da
inflacdo, resultado da qualidade de seus ativos combinada a forte
demanda

* Precos praticados continuam em alta e a taxa de vacdancia
estabilizadapermanece abaixo de 1%, valor muito inferior d média de 9% do
setor

e A eficdcia comercial e a forte demanda pelos galpdes da LOG é
evidenciada pela enfrega majoritdria de ativos j& estabilizados

Base de Clientes:

161 Clientes Ativos
211 Coniratos Afivos

21,76 ¢
20,62 20,33 21,09

19,53

1724 2724 3724 4724 1725

=)= Ticket médio (R$)

Ticket médio atual solicitado! (R$)



Gestao e
i Administracao de Alivos

Gestao propria dos ativos por meio da Log Adm

e Os condominios logisticos da Log possuem gestdo e administracdo
propria atravées da Log Adm, unidade de negodcios iniciada em 2019 que
ja administra mais de 2,0 milhdes de m? de ABL, inclusive ativos ja
vendidos. Esse servico gera ao cliente um alto padrao de qualidade nos
servicos, maior facilidade e estabilidade operacional, para que ele possa
se concentrar apenas em seu negocio.

e A equipe da Log Adm mantém uma relacdo direta e proxima com o
cliente, o que se fraduz em altos niveis de NPS e fidelizacdo da carteira.

Beneficios da LogAdm

%y

Ceniro de
Controle
Operacional
(CCO)

kep

Key Access:
Sistema de
Acgcesso

11
¢
-
Low Energy:

Mercado de
Energia Livre

oo eo—

N

Cond 21:
App de
Gestao de
Cobranca

SDhofe

Log Shop:
Marketplace
de Servicos e
Fornecedores

Sl

1P

Chatbot no
Log+




lllll Reciclagem de Ativos

Margem anual consolidade
das vendas

RS1.498
Principal fonte de recursos para o crescimento da

companhia e maior forma de geragao de valor para seus
acionistas

RS1.210

e O capital da venda € “reciclado”, ou seja, reinvestido na construcdo de
Novos ativos € no pagamento de dividendos

* R$ 1,5 bilhdes reciclados com a venda de ativos em 2024

e Condicoes de YoC e Cap Rate favordveis resulfam em elevadas margens
de retorno

2022 2023 2024

Margem Bruta Vendas
B Vendas (R$ milhdes )



Plano de
Expansao
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Evolugcao dos Planos
de Crescimento

10 {1113
POR M
&l

R

Langcamento: OUT/2019

META

* 1 milhdo de m? de ABL adicional a
entregar 2020 a 2024.

PLANO

e 450 mil m? em terrenos proprios.
~700 mil m? em novos terrenos a

serem adquiridos.

FOCO

e Condominios logisticos em regides
estratégicas, alavancados pela
demanda de “fly to quality” e
crescimento do e-commerce.

RECURSOS

o Oferta subsequente de acdes (R$
637,9 mi).

* Venda parcial de 3 ativos para o Fll
LOGCP (R$ 202 mi).

onos]4

PUR 2024

14 MILHAD DEABL ENTREGUE

Langcamento: DEZ/2020

AMPLIACAO DA META

* O plano original (1,0 milhdo de m?)
foi revisado para 1,4 milhdo de m? —
um aumento de 40%.

CURVA ACELERADA

* Enfrega mais rapida e robusta,
resulfando em uma aceleracdo do
ritmo de producdo ao longo dos
anos.

EXPANSAO DE LANDBANK

e Em 2020, a empresa adquiriu
terrenos que somam 1 milhdo de m?,
garantindo os proximos 3 anos de
desenvolvimento.

1000S ™
[OGPOR

1,5 MILHAO DE ABL ENTREGUE

Lancamento: OUT/2021

AMPLIACAO DA META

* Expandida para 1,5 milhdo de m?,
impulsionada pelo crescimento do
e-commerce.

ACELERACAO DE OBRAS E ENTREGAS

* Aumento de m? de ABL em
construcdo e entregas em curto
prazo.

VENDA DE ATIVOS

* Vendas com margens elevadas,
reforcando a estratégia de
reciclagem de capital para financiar
crescimento.

RECORDE HISTORICO DE LOCACOES

e Alto volume de locacoes
combinado com baixa vacancia
estabilizada.

MILHOES™
[EABLIOG

2025 -
8

Langcamento: SET/2023

META

* Entrega de 2 milhdes de m? de ABL.

» 20 localidades que a Companhia
j& possui operacdo, abrangendo as 5
regides do pais.

* Regides metropolitfanas com acima
de 1 milhdo de habitantes.

LANCAMENTO

e Inicio em 2025 até 2028, com foco
em projetos de grande escala para
atender a crescente demanda
logistica e de e-commerce.

EVOLUCAO

e A LOG jd possui 65% do Plano
contratado, entre entregas, projetos
em desenvolvimento e landbank.




Plano de Crescimento
Pautados em Fortes Resuliados

PLANO “TODOS POR 1,5

(2020 - 2024)

PLANO “LOG 2 MILHOES”
(2025-2028)

Conclusao do plano confirmam a capacidade
produtiva...

* Producdo concluida de 1,5 milhdes de m? de ABL de 2020 a 2024
e Novo patamar de producdo de 500 mil m? ABL a partir de 2024

e R$ 464 milhdes de dividendos pagos no periodo

1.423
443

981

72

2020 2021 2022 2023 2024

Entrega no ano (mil m# ABL)
B Acumulado periodos anteriores (mil m2 ABL)

...e apoiam novo ciclo de crescimento até 2028

e Construcdo de +2 milhoes m? de ABL de 2025 a 2028

 Operacdo em todas as regides do pais

* Landbank mapeado e 65% adquirido com fonte de capital
disponivel e estrutura operacional pronta sem necessidade de
crescimento do G&A

" Entregas "LOG 2 MM"

Bl Construcdes "LOG 2 MM

I Terrenos "LOG 2 MM
A realizar




Destaques Financeiros
e Operacionais
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Desempenho Operacional que Define
- Novos Padroes de Excelencia no Setor

Enfregas:

1021

MIL M? ABL

Base solida para o
desenvolvimento
sustentavel e a expansdo
no mercado de logistica
brasileiro

Pré-locacao:

1007

Demonstracdo da
forte demanda e
confilanca do
mercado

Vacancia
Estabilizada:

1,557

Muito inferior frente &
meéedia do setor de 8%

Notas: Valores referentes a 1T25. Valores referentes ao % Total de participacdo nos ativos, salvo indicagdo confrdria.

ABL Produzido

1146

MIL M? ABL

Mantendo um alto
patamar de absorcao



Os Destaques Financeiros
- Representam a Airatividade dos Ativos

Margem de
Vendas 2024:

3870

Margens na reciclagem
garanfem a crescente
geracao de valor da
LOG como de
desenvolvedora de
Ativos Greenfield

Crescimento do
Lucro Liquido

+56,270

Crescimento de 96,5%
do lucro/acao,
alcancando

R$ 4,31/acdo

Margem EBITDA
de locagao

+86,4%

Alta margem de
locacdo demonstra a
eficiéncia operacionadl
da LOG

Notas: Valores referentes a 1125. Valores referentes ao % Total de participacdo nos ativos, salvo indicagdo conftrdria.

Distribuicao
Dividendos

RS20,5vm

Distribuicdo de
aproximadamente R$
0,24 por acado,
referente ao resultado
do 1725.




Il Evolucao do Desempenho

Porifdlio Receita Liquida EBITDA Lucro Liquido NAV
(mil m? ABL) (RS MM) (RS MM) (RS MM) (RS MM)

952 105 220 85 47 344 1934 3.763

2018 2024 2018 2024 2018 2024 2018 2024 2018 2024

+4,07 +13,1% +44,0% +39,3% +11,7%




Il Evolucao de Vendas

Venda anual de e

Afivos 387%

33% 31% 1.498

1.235

424
273
165 151
. :
@ | ®

2019 2020 2021 2022 2023 2024

B Valor (R$ MM) ABL (milhares m?) Margem



Historico Disfribuicdo
- de Dividendos

Distribuicao de Dividendos

(caixa) o
Guidance
5,6% L_z_”_ 'y o
Yz I 166 | Low
0,9% 1,0% 1,2% : :
I 1,3% |
87,6 91,7 | I
) 3 21,4 '-@E-'—
2019 2020 2021 2022 2023 2024 2025
YTD

Dividend Yield
I Distribuic@o de dividendos (R$ MM)



Il Evolucao Investimentos

CAPEX

—————— 160———— <@

2020 2021
CAPEX MEDIO: RS 490 MM

CAPEX TOTAL: RS 3.428 MM



Indicadores Financeiros:

- Resultado e PPI

Receita Liquida

em R$ milhoes
220 220 21

mumﬂl

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
LTM

Lucro Liquido e Margem
em R$ milhoes e %

256,67

184,5% 169.7%

100,7%

72.9%
18,5% 36,8% 37.6% 44.9%

156, 7%
383 401 \.88, 6%

./. o—

17 36 3/ 47

e’ BN Em-C N

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
LTM

93

—o— Margem Liquida B Lucro Liquido

Notas: Valores do 1725 referentes aos 12 Ultimos meses (LTM), exceto posicdes patrimoniais.

EBITDA e Margem
em R$ milhdes e %

244,3%
224, 6%

277,5%
2308 1%

177, 7%
141,3%

56,5% 72 5% i 8%

47,9%
: 251
181
_-_-_- -

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

120, 4% 495

—e— Margem EBITDA M EBITDA =l
Propriedades para Investimento
em R$ milhares
4.879 5 4.605

4.308 4.37
3.773
779
2174 2.299 2.398 QiS 2i1 I I

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
YTD




Indicadores Financeiros:

Endividamento
Divida Liquida aqj. e Divida Liquida ajustada/ EBITDA LTM Cronograma de Amortizagdo da Divida
em R$ milhoes em R$ milhoes

567,1

21,2x
IS 7.9% 94X O4x 0,1x 0,8x 1,8x 19x 0,8x 1,2x 034,2

® o—o *—eo ®
387

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2025 2026 2027 2028 2029 2030 JAFEP5aa0
—e— Adjusted Net Debt/LTM EBITDA Ml Adjusted Net Debt Wy

B Cronograma de amortizacdo das dividas (R$ milhdes)

Custo da Divida Loan to Value
CDI+1,8% CDI+1,7% CDI+1,7% CDI+1,6% CDIH1 5% 43017 459% 43,8% /-8 43,6%
o —— —O— 5. 5 e o o= - —0
— —o .h P
CDI+1,5% CDI+1,4% CDI+1,4% s
CDI+1,2% CDI+1,1% —o " 2 s —
16,4% 11.9% 9 9% 91% 14,4%
1724 2724 3724 4724 1725 1724 2724 3724 4724 1725
—o— Custo Efefivo —@— Custo de Face —&— LTV Bruto —@— LTV Liquido qgj. com recebiveis da venda de ativos

Notas: Valores do 1725 referentes aos 12 Ultimos meses (LTM), exceto posicdes patrimoniais.



Demonstracao em
Resultado

(em RS Mil)

EM RS MILHARES
Receita liquida
Custo de prestacdo de servicos
Lucro bruto
Despesas operacionais
Despesas comerciaqis
Despesas gerais e administrativas

Outras despesas operacionaqis
Desenvolvimento de ativos
Equivaléncia patrimonial
Lucro op. antes do resultado financeiro
Resultado financeiro

Encargos financeiros

Receitas financeiras
Lucro antes do IR e CSLL

Imposto de renda e contribuigao social
Correntes
Diferidos

Lucro Liquido

Lucro acionistas controladores

Lucro acionistas nao controladores

1125
55.327
(1.304)
54.023
64.261
(2.401)
(12.534)

(1.301)
80.497

744

119.028
(26.046)
(57.292)

31.246
92.982

(6.617)
(9.833)
3216
86.365

86.313
52

1124
53.841
(1.453)
52.388
18.650
(2.548)
(12.079)
(1.003)
34.280
1.823
72.855
(9.123)
(39.622)
30.499
63.732
(8.438)
(4.810)
(3.628)

55.294

55.155

145

VAR. %

2,8%
-10.2%
3.1%
244,6%
-5,8%
3.8%
29.7%
134,8%
-59.2%
63,47
185,5%
44,6%
2,4%
45,97
-21,6%
104,4%
-188,6%
56,27

56,5%
-64,1%



Balanco

Patrimonial

(em RS Mil)

ATIVO

Caixa e equivalente de caixa
Titulos e valores mobilidrios
Estoque

Contas a receber

Impostos a recuperar

Instfrumentos financeiros
derivativos

Outros ativos circulantes

Total ativo circulante

Titulos e valores mobilidrios

Instrumentos financeiros
derivativos

Contas a receber

Créditos com empresas
ligadas

Despesas antecipadas

Impostos a recuperar

Imposto de renda e
conftribuicdo social diferidos

Qutros

Investimento em controladas
em conjunto

Propriedades para
investimento

Imobilizado
Intangivel

Total ativo ndo circulante

1125

92.066

225.123

222.680

311.659

34.302

11.877

897.707

247.558

75.708

545.287

12.278

36.513

114.024

18.476

157.331

4.605.328

14.844

12.575

5.839.922

1724

194.025

180.912

320.766

37.758

17.550

6.253

757.264

229.079

69.821

S5ALST

92,521

34.819

RIS 55,7

22.144

154.839

4.550.496

16.238

9.931

5.572.704

VAR. %

-52,5%
24,4%
0.0%
-2,8%
-9.2%
-100,0%
89.9%

18,5%

8.1%
8.4%
51,8%
0.0%
-1.9%
4,9%
0.4%
-16,6%
1,6%
1.2%
-8,6%
26,6%

4,8%

PASSIVO

Fornecedores

Empréstimos e debéntures

Instrumentos financeiros
derivativos

Saldrios, encargos sociais e
beneficios

Impostos e contribuicdes a
recolher

Contas a pagar por aquisicdo
de terrenos

Permutas

Adiantamento de clientes
Dividendos a pagar
Outros

Total passivo circulante

Arrendamento

Empréstimos e debéntures

Instrumentos financeiros
derivativos

Contas a pagar por aquisicdo
de terrenos

Permutas

Impostos diferidos

Provisdo para riscos
trabalhistas, fiscais e civeis

Outros

Total passivo ndo circulante

1125

61.747

211.053

14.780

39.093

77 454

58.426

251.395

44.199

758.147

184.270

[ Y S8EoN, /4

13.094

17.420

120.076

146.347

7.421

2.287.145

1724

47.595

196.826

12.920

28.942

32.400

96.392

IREZRE

36.180

452.468

119.314

1.766.407

2l S

43.635

149.523

11.800

2.112.071

VAR. %

29,7%
7.2%
0.0%
14,4%

35,1%

1392.1%

-39.4%

20625,1%
0.0%
22,2%

67,6%

54,4%
1.8%
0.0%

-18.6%

175.2%
2.1%
0.0%

-37.1%

8.3%

PATRIMONIO LIQUIDO VAR. %

Patrimodnio liquido acionistas
da Controladora
Participacdes dos acionistas
ndo controladores

Total Patriménio liquido

3.672.919

19.418

3.692.337

3.754.332

11.097

3.765.429

-2.2%
75,0%

-1,9%



EM RS MILHARES 1125 1724 VAR. %
FLUXO DE CAIXA DAS ATIVIDADES OPERACIONAIS

Lucro Ligquido do periodo 86.365 55.300 56,2%
Reconciliacdo do lucro lig. com caixa liquido atividades op. (52.170) (6.875) 658,8%
Reducdo (aumento) nos ativos operacionais (15.842) (8.337) 90.0%
Aumento (reducdo) nos passivos operacionais (27.977) (7.508) 272,6%
Imposto de renda e contribuicdo social pagos (14.238) (4.372) 225,7%

FLUXO DE CAIXA DAS ATIVIDADES DE INVESTIMENTO

Aumento / aquisicdo de investimentos (16) (298) -94,6%

Reducdo em titulos e valores mobilidrios 154997 410.952 -62,3%

Aumento em titulos e valores mobilidrios (77.007) (453.754) -83,0%

Dividendos recebidos de investidas 2.000 1.500 33.3%

Recebimento por venda de controladas/ terrenos 135.438 42.682 217.3%

- Aquisicdo de propriedades para investimento (169.745) (155.988) 8,8%
Demonsiragao de oty ol e

Fluxo de Caixa

FLUXO DE CAIXA DAS ATIVIDADES DE FINANCIAMENTO

(em RS Mil)

Cap. de empréstimos, financiamentos e debentures, liquido - 198.583 -100,0%
Amortizacdo de empréstimos, financiamentos e debentures (52.541) (95.844) -45,2%
Pagamento de juros (82.698) (88.339) -6,4%
Pagamento de arrendamento (2071) (178) 12,9%
Pagamento de dividendos - (70.000)  -100,0%
Transacdo de capital - - 0,0%
Pagamento recebimento de derivativo (18.244) (19.694) -7.4%
Alienacdo (aquisicdo) de acdes em tesouraria (244) (2.100) -88,4%
Recebimentos pelo exercicio de opcdo de acoes - - 0,0%
Distribuicées/aportes de acionistas ndo controladores - 3.602 -100,0%

CAIXA E EQUIVALENTES DE CAIXA




ESG

Environmental Social
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ESG: Construindo o Futuro
- com Compromisso

Certificado LEED Evolucao do rating ESG do MSCI
A Companhia utiliza métodos construtivos que promovem maior A MSCI ESG Rating, organizacdo global e referéncia
conforto aos usudrios e que contribuem com a preservacdo do meio por investidores institucionais, especializada na
ambiente. avaliacdo de desempenho e gestdo em questoes de
ESG, elevou a classificacdo da LOG em 2023 para M
e A LOG possui dois empreendimentos com o certificado LEED Silver: "Average”, o que indica que a LOG possui historico B
LOG Vianag, LOG Itapeva , enquanto LOG Salvador estd passando consistente na gestdo de riscos e oportunidades ESG
pelo processo de certificacdo. em comparacAo com seus pares do setor.
LOG Ambiental Projeto Lean
* A LOG desenvolve sistemas de drenagem que possibilitam o
reaproveitamento da adgua dg§ o’rividode§ que a u’rilizom,' . [mplantasaolto LEAN + Alto padréo operacional icleemrlgr:;<:<I:|ue¢ouo no
contribuindo com a sustentabilidade ambiental, e garantindo maior com foto em eficiéncia ° Maior Produtividade , 51 7 processamento dos
- . ,, : . . * Infegracao de cadeia produtiva (o) didos d b
eficiéncia e reducdo dos custos operacionais. para construir. « Melhoria na governanca f:m:l S:ﬁC:S 283

e Em 2024, a LOG alcancou 100% de energia renovavel em seus metros quadrados de ABL

empreendimentos. Isso demonstra nosso esforco continuo em 54OM"_ ‘ construidos em 5 obras em ‘ +21 Eﬁ;ﬁ’f{fms
minimizar o impacto ambiental e promover a fransicdo para fontes de LEANSCORSIUCIOR

energia limpa. q |




RELACAO COM Apresentacdo
INVESTIDORES Institucional

RAFAEL SALIBA
CFO & DRI

HENRIQUE SCHUFFNER NATALIA VASCONCELOS

Diretor de Relacoes com Gerente de Relacoes com
Investidores Investidores

Av. Professor Mdrio Werneck, 621 Av. Pres. Juscelino Kubitschek, 1400
10° andair, Estoril, Belo Horizonte - MG 9° andar ltaim, Sao Paulo - SP

CEP 30455-610 CEP 04543-000

L

Welclc, Lr—r 91
B3 LISTED NM

rilogcp.com.br




.
LS

CE

og

Institutional ' *4-*-‘
Presentation

y 2 &

37
g

. ,".1":> /. “"
G d LI

LOGG

B3 LISTED NM




Il Log Overview

The Company

One of the main developers and
lessors  of high-standard logistics
warehouses in Brazil

A leading company in the sector, as
it is the only one that offers
geographic reach, modularity, and
a unigue and intfegrated solution.

Vertically infegrated company,
operating from land identification to
eventual asset recycling.

Growth sustained by equity through
the asset recycling strategy.

Notes: Values refer to 1Q25. Values refer to the % Total share of assets, unless otherwise indicated.

Operational Highlights

102.1 thd sgm

of GLA delivered in 1Q25

pre-lease rate

| OO% of deliveries in

1Q25

114.6 thd sgm

Gross Absorptionin 1Q25

1.55% soonze

Expansion Plan (2025-2028)

* Log 2 Milhoes 35%

Starting in 2025

B Landbank "LOG 2 MM"
To be accomplished

" Deliveries "LOG 2 MM"
Il Development "LOG 2 MM"

Strategic Pillars

* Geographical Diversification
e Integrated Operation




Exiraordinary
lll Advancement in Value
Generation

1st launch: 2nd round of IPO on B3 Novo Asset recycling Assetrecycling Asset recycling (RS
LOG Contagem | in Private Equity Mercado (RS 91 million) (RS 429 million) 1.5 billion):
Contagem/MG RS$278 million with (ticker LOGG3) LOG PIB Meli +
2bCapital Plan upgrade to Torino LOG Viana | and 1,
"All for 1.4 LOG Betim, LOG Gaiolli,

LOG Sdo Bernardo do
Campo, LOG Goidnia l,
LOG Fortaleza lll
and LOG Salvador

2009/10

Asset recycling

Follow On (R$272 million)
(R$638 million) BTS Extrema

Renamed LOG 1st asset Plan upgrade to Asset recycling (R$

Commercial recycling (R$165 "All for 1.5" 1.2 billion)

Properties million) Seattlel and I,

Operating in 38 cities, Toronto
1s’r-round of Priv‘o"re Aumt?in'rlodde Lounﬁho?f ’lrhe “Todos por F]e7ds<l?c2?€)ics}’::iccj::?§|| Launch of the “LOG 2

Log Foundation Equity — R$250 million capital de .0" plan ilhdes” Plan

with Starwood R$558 milhoes regions of Brazil)



Warehouse Porifolio

LOG HORTOLANDIA | GLA: 53.492sqm LOG ITAPEVA | GLA: 29.674 sgm LOG ITATIAIA | GLA: 25.740 sqm LOG JUIZ DE FORA | GLA: 49.575 sqm LOG JUDIAI | GLA: 33.743 sqm|



llll Warehouse Portfolio

LOG NATAL | GLA: 28.842 sgm LOG VIANA || GLA: 12.198 sgm LOG SJP| GLA: 40.981 sgm

LOG SIMBH | | GLA: 43.755 sqm LOG PIB BTS | GLA: 10.968 sqm.



Representation of the
Porifolio Delivered by Region

OG kECIF

&S 3
.

>

B southeast: 56.1% North: 6.1%
™ Northeast: 22.4% South: 4.0%
. West: 11.4%

£
A
B =

LOG CUIABA




Sirategic
Pillars
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Jllll strategic Pillars

Modular Warehouses:

Ability to serve logistics
operations of all sizes at
different stages of
customer business, from
different sectors and with
high absorption speed.

161 clients in
211 active contracts

Concentration by sector below
21%

Stabilized vacancy of 1.55%

Average ticket of
RS 21.09 per sqm of GLA

Price transfer above inflation for
the 11th consecutive quarter with
SCR of 0.35%

Geographical
Diversification:

Relevant competitive
advantage in the sector,
with presence in all
strategic markets and
demanded by its own
client base, which
ensures commercial
intelligence to define the
location and pricing of
assetfs.

102.1 thousand sgm of
GLA delivered in the
quarter in three different
states

Pre-lease of 100% of
— deliveries

Gross absorption of 114.6
thousand sqm of GLA

Integrated Operation:

LOG has a verticalized
stfructure, participating in
the entire project
development cycle,
from identification, land
acquisition, warehouse
construction, leasing,
administration and
management and even
the recycling of selected
assetfs.

Lower national
construction costs

Nationalization of
prices

Flight to Quality as a
growth driver




Business
Cycle
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Recurring Value Generation in
the Business Cycle

01 02 03 04 05
Real Estate Gh it feiibn Leasing Asset Managementand Recycling
Development Administration of Assets

COOO0,



Il Real Estate Development ? to 12 months

Average regularization period

The LOG team works from identifying land to prospecting and
approving projects

A multidisciplinary and specialized team leads the 2 main phases of

development:Equipe multidisciplinar e especializada conduz as 2 fases principais do
desenvolvimento:

Identification of demand and prospecting Land

for land Regularization

 |dentification of potential clients e Conducting a thorough due diligence process

e Analysis of local dynamics: local competitors, prices * Mapping potential technical and legal constraints

charged, vacancy rates, among others

e Obtaining all permits and approvals for the project
e Search for land in strategic locations, with commercial

attractiveness and potential for appreciationo




Il Consiruction

Standardized, modular and scalable
construction process

e Projects designed to optimize storage and minimize
deterioration of the client's equipment

e Cost control and optimization throughout the entire
process, Log's own team executing the works and a
supply chain with national reach

e Evolution of the cost of Log's works considerably
below the evolution of the INCC

Log Differentials

& Strategic
Location

? Sprinkler
system

/N

12 High ceiling
(12 meters)

12 months

Average construction time

Laser leveled floor
77— Resistant ét/sqm

i Distance between
pillars (22.5m)

— 1=, Parking and
f‘);ﬁ Maneuvering Yard

K 7| Suitable footage Reinforced security

|L N Modules from 24-hour armored
1,500 sgm gatehouse and CCTV

=[=] Convenience with

- changing room, dining

"TT room, pantry and rest area



llll Leasing

Diversified and robust client portfolio with high levels
of pre-leasing and low vacancy

e Flight to Quality + customer expansion

e Split customer base: sector concentration below 21%, and the largest
customer representing only 9% of the portfolio

* Log enjoys the ability to pass on prices above inflation, a result of the
quality of its assets combined with strong demand

* Prices confinue to rise and the stabilized vacancy rate remains below 1%, @
figure well below the industry average of 9%

* The commercial efficiency and strong demand for LOG's warehouses is
evidenced by the maijority of assets already stabilized being delivered

Tenants base

161 Active tenants
211 Active Coniracis’

21.76 ¢
20.62 20.33 21.09

19.53

1Q24 2Q24 3Q24 4Q24 1Q25

=@)= Average Ticket (R$)
Average ficket requested (R$)



Asset Management and
Jlll Administration

Own asset management through Log Adm

e Log's logistics condominiums are managed and administered by Log
Adm, a business unit launched in 2019 that already manages more than
2.0 million sgm of GLA, including assets that have already been sold.

greater ease and operational stability, so that they can focus solely on
their business.

e The Log Adm team maintains a direct and close relationship with the
client, which translates into high levels of NPS and portfolio loyalty.

 This service provides the client with a high standard of quality in services,

Benefits of LogAdm

Y

Operational
Contirol
Center
(CCO)

kep

Key Access:

Access
System

11
¢
-
Low Energy:

Free Energy
Market

oo eo—

N

Cond 21:
Billing
Managem
ent App

SDhofe

Log Shop:
Marketplace
for Services
and Suppliers

SisS

Ikohl

Chatbot on
Log+




Asset Recycling

Consolidated annual sales margin

RS1,498

Main source of resources for the company's growth and
the greatest way to generate value for its shareholders

e The capital from the sale is “recycled”, that is, reinvested in the
construction of new assets and in the payment of dividends

e R$ 1.5 billion recycled with the sale of assets in 2024

* Favorable YoC and Cap Rate conditions result in high return margins

2022 2023 2024

Gross margin of Sales
B Sales (R$ MN)



Expansion
Plan
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Evolution of Growth
Plans

10 {1113
POR M
&l

R

Release: OCT/2019

GOAL

* 1 million sgm of additional GLA to
be delivered from 2020 to 2024.

PLAN

e 450,000 sgm of owned land.

e ~700,000 sgm of new land to be
acquired.

FOCUS

* Logistics condominiums in strategic
regions, leveraged by the demand
for “fly fo quality” and growth in e-
commerce.

RESOURCES

» Subsequent offering of shares
(R$637.9 million).

e Parfial sale of 3 assets to FIl LOGCP
(R$202 million).

moosT4

[ZIPOR™:7::

14 MILHAO DEABL ENTREGUE

Release: DEC/2020

EXPANDING THE GOAL

e The original plan (1.0 million sgm)
was revised to 1.4 million sgm — an
increase of 40%.

ACCELERATED CURVE

e Faster and more robust delivery,
resulting in an acceleration of the
production pace over the years.

LANDBANK EXPANSION

* In 2020, the company acquired
land totaling 1T million sgm,
guaranteeing the next 3 years of
development.

1000S ™
[OGPOR

1,5 MILHAO DE ABL ENTREGUE

Release: OCT/2021

EXPANDING THE GOAL

* Expanded to 1.5 million sgm,
driven by the growth of e-
commerce.

ACCELERATION OF WORKS AND
DELIVERIES

* Increase in sgm of GLA under
consfruction and deliveries in the
short term.

ASSET SALES

* High margin sales, reinforcing the
capital recycling strategy to finance
growth.

HISTORICAL LEASING RECORD___

* High volume of leases combined
with low stabilized vacancy.

MILHOES™
[EABLIOG

2025 -
8

Release: SEP/2023

GOAL

* Delivery of 2 million sgm of GLA.

» 20 locations where the Company
already has operations, covering the
5 regions of the country.

* Metropolitan regions with over 1
million inhabitants.

LAUNCH

e Starting in 2025 until 2028, focusing
on large-scale projects to meet the
growing logisfics and e-commerce
demand.

EVOLUTION

* LOG already has 65% of the Plan
contracted, including deliveries,
projects under development and
landbank.




Growth Plan Based on Strong
Results

“TODOS POR 1,5" PLAN

“LOG 2 MILHOES” PLAN

(2020 - 2024)

Completion of the plan confirms the
production capacity...

e Completed production of 1.5 million sgm of GLA from 2020 to

2024

 New production level of 500 thousand sgm GLA from 2024

e R$ 464 million in dividends paid in the period
1,423

443

981
263

72

2020 2021 2022 2023 2024

Deliveries per year (thd sgm GLA)
B Accumulated previous periods (thd sgm GLA)

(2025 - 2028)

...and support a new growth cycle until 2028

e Construction of +2 million sgm of GLA from 2025 to 2028
e Operations in all regions of the country
* Landbank mapped and 65% acquired with available capital

source and operational structure ready without the need for
G&A growth

" Deliveries "LOG 2 MM"
Bl Development "LOG 2 MM"
Y Landbank "LOG 2 MM"
To be accomplished

357%



Financial and
Operational Highlights
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Operational Performance that Sets
New Indusiry Standards of Excellence

Deliveries Pre-leasing: Stabilized Gross Absorption
Vacancy:
1 021 1 m% ‘I 557 1 1 46
THD SQM GLA o O THD SQM GLA
Solid foundation for Demonstration of Much lower than the Maintaining a high level
sustainable development sfrong market demand iIndustry average of of absorption
and expansion in the and confidence 8%

Brazilian logistics market



Sales Margin
2024.

3870

Recycling margins
ensure LOG's growing
value generation as a
Greenfield Asset
developer

Financial Highlights Represent Asset
Il Atractiveness

Net Profit
Growth

+56.2%

96.5% growth in
profit/share, reaching

R$4.31/share

Lease EBITDA
Margin

+86.4%

High rental margin
demonstrates LOG's
operational efficiency

Dividend
Distribution

RS20.5vw

Distribution of
approximately R$0.24
per share, referring to
the 1Q25 result.




Il Performance Evolufion

Portfolio Net Revenue EBITDA Net Profit NAV
(thd sgqm) (RS MN) (RS MN) (RS MN) (RS MN)

952 105 220 85 a7 344 1934 3763

2018 2024 2018 2024 2018 2024 2018 2024 2018 2024

+4.07% +13.1% +44.0% +39.3% +11.7%




Il sales Evolution

Annual Sale of Assets iz

38%

33% 31% 1.498

1.235

424
273
165 151
. :
@ | ®

2019 2020 2021 2022 2023 2024

B Price (R$ million) GLA (Thousand sgm) Margin



Dividend Distribution

- History

Dividend Distribution
(cash) 12.7%
Guidance
5.6% L_Z_M_ o
3.5% X 1is’ Viow
0.9% 1.0% 1.27% : :
I 1.3% |
YA 91.7 : :
0.3 1 =20.5
2019 2020 2021 2022 2023 2024 2025
YTD

Dividend Yield
I Dividend Distribution (R$ million)



Il investment Evolution

CAPEX

—————— 160———— <@

2020 2021
AVERAGE CAPEX: RS 490 MN

TOTAL CAPEX: RS 3,428 MN



Financial Indicators:

- Result and IP

Net Revenue

in R$ million
220 220 21

mumﬂl

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
LTM

Net Income and Margin
in R$ million and %

256.6%

184.5% 169.7%

100.7%

72.9%
18.5% 36.8% 37.6% 44.9%

156. 7%
383 401 '\ 88. 6%

./. o—

17 36 3/ 47

e’ BN Em-C N

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
LTM

93

—o— Net Margin B Net Profit

Notes: 1Q25 values refer to the last 12 months (LTM), except equity positions.

EBITDA and Margin
in R$ million and %

244.3%
224, 6%

277.5%
2508 1%

177. 7%
141.3%

56.5% 72 5% 4 8%

47.9%
251
181
; _ I I
_-_-_- -

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

120. 4% 495

—e— EBITDA Margin Il EBITDA -l
Investment Properties
in R$ million
4,879
o 4,605

4,308 4,37
3,773
2,995
2174 2,299 2,398 zis 2i1 I I

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
YTD




Financial Indicators:
Indebtness

Adjusted Net Debt and Adjusted Net Debt/LTM EBITDA
in R$ million

21.2x194% 9.9x 9.4x O4x 0.1x 08x 1.8x 19x 08x 1.2«

o—o —o *— o

887
Al
I I 5
__— .

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

—o— Adjusted Net Debt/LTM EBITDA [l Adjusted Net Debt

Cost of Debt
CDI+1.8% CDI+1.7% CDI+1.7% CDI+1 4%
2 —o— —o— &
> —e s & A
CDI+1.5% . .
CDI+1.4% CDI+1.4% CDI+1.9%
1Q24 2Q24 3Q24 4Q24

—0— Effective Cost —@— Face Cost

Notes: 1Q25 values refer to the last 12 months (LTM), except equity positions.

Debt Amortization Schedule
in R$ million

567.1

534.2

2895 2026 2007 2028 2029 2030 After 2030

4 B Debt amortization schedule (R$ million)
Loan to Value
S e 7 45.9% 43.8% 47.3% 43.6%
AT o— o- —— = —0
—0
CDI+1.1%  ®— —o— —o— _o— 3
16.4% 11.9% 9.9% 9.1% e
1Q25 1Q24 2Q24 3Q24 4Q24 1Q25

—8— Gross LTV —®— Net LTV ad. by receivable of sales



Income Statement
(in RS Thousands)

In thousand BRL
Net revenue
Costs of services provided
Gross profit
Operating expenses
Selling expenses
General and administrative expenses

Other operating expenses
Development of assets

Equity interest

EBIT
Financial Result
Financial expenses

Financial income
EBT

Income tax and social contribution
Current
Deferred

Net profit

Net profit of controlling shareholders

Net profit of non controlling shareholders

1Q25
55.327
(1.304)
54.023
64.261
(2.401)
(12.534)

(1.301)
80.497

744

119.028
(26.046)
(57.292)

31.246
92.982

(6.617)
(9.833)
3.216

86.365

86.313

52

1Q24

53.841
(1.453)
52.388
18.650
(2.548)
(12.079)

(1.003)

34.280

1.823

72.855
(9.123)
(39.622)

30.499
63.732

(8.438)
(4.810)
(3.628)

55.294

55.1585

145

VAR. %

2,87
-10,2%
3.1%
244,6%
-5,8%
3.8%
29.7%
134,8%
-59,2%
63,47
185,5%
44,6%
2,4%
45,9%
-21,6%
104,4%
-188,6%

56,2%

56,57

-64,1%



Balance Sheet
(in RS Thousands)

ASSETS

Cash and cash equivalents

Marketable securities
Inventory

Accounts receivable
Tax to recover
Derivative instruments
Ofther current assets

Total current assets

Marketable securities
Derivative instruments

Receivables

Credits with related
companies

Prepaid expenses

Recoverable taxes

Deferred Income tax and

social contribution
Ofthers

Investment in joint ventures

Investment property

Property and equipment

Intfangible assets

TOTAL NONCURRENT ASSETS

1Q25

92.066

24 SRIZS

222.680

311.659

34.302

11.877

897.707

247.558

75.708

545.287

12.278

36.513

114.024

18.476

¥57.33)

4.605.328

14.844

12.575

5.839.922

1Q24

194.025

180.912

320.766

37.758

17.550

6.253

757.264

229.079

69.821

398,256

12.521

34.819

113,557

22.144

154.839

4.550.496

16.238

9.931

5.572.704

VAR. %

-52,5%
24,4%
0.0%
-2,8%
-9.2%
-100,0%
89.9%

18,5%

8.1%
8.4%
51,8%
0.0%
-1.9%
4.9%
0.4%
-16,6%
1,6%
1.2%
-8.6%
26,6%

4,8%

LIABILITIES

Suppliers
Loans and debentures

Derivative instruments

Salaries, charges and benefits

Taxes and contributions
payable

Land payables

Swap

Advances from customers

Dividends payable
Others

Total current liabilities

Lease liability

Loans and debentures
Derivative instruments
Land payables

Land Swap

Deferred taxes
Provision

Others

Total noncurrent liabilities

Shareholders of the company

Noncontrolling interests

TOTAL EQUITY

1Q25

61.747

211.053

14.780

39.093

77 .454

58.426

25| 2N

44199

758.147

184.270

—_

W 28N

13.094

17.420

120.076

146.347

7.421

2.287.145

Ne2 A

19.418

3.692.337

1Q24

47.595

196.826

12.920

28.942

32.400

96.392

1.213

36.180

452.468

119.314

1.766.407

21.392

43.635

149.523

11.800

2.112.071

3.754.332

11.097

3.765.429

VAR. %

29,7%
7.2%
0.0%
14,4%

35,1%

139.1%

-39.4%

20625,1%
0.0%
22,2%

67,6%

54,4%
1.8%
0.0%

-18.6%

175,2%
-2,1%
0.0%

-37.1%

8.3%

-2,2%
75,0%

-1,9%



IN THOUSAND BRL 1Q25 1Q24 VAR. %
CASH FLOW FROM OPERATING ACTIVITIES

Profit for the period 86.365 55.300 56,2%
Reconciliation of profit to cash generated by op. activities (52.170) (6.875) 658,8%
Decrease (increase) in operating assets (15.842) (8.337) 90,0%
Increase (decrease) in operating liabilities (27.977) (7.508) 272,6%
Income tax and social contribution paid (14.238) (4.372) 225,7%

CASH FLOW FROM INVESTMENT ACTIVITIES

Increase in / acquisition of investments (16) (298) -94,6%

Decrease in marketable securities 154.997 410.952 -62,3%

Increase in marketable securities (77.007) (453.754) -83,0%

Dividends received from subsidiaries 2.000 1.500 33,3%

Proceeds from sale of subsidiaries/land 135.438 42.682 217.3%

C h FI St t t Acquisition of investment properties (169.745) (155.988) 8.8%
qs ow q emen Others (2.048) (1.822) 12,4%

(in RS Thousands)

CASH FLOW FROM FINANCING ACTIVITIES

Proceeds from loans, financing and debentures, net 198.583 -100,0%

Amortization of loans, financing and debentures (52.541) (95.844) -45,2%
Interest paid (82.698) (88.339) -6,4%
Lease payments (201) (178) 12,9%

Payment of dividends

(70.000)  -100,0%

(Payment) receivable from derivative (18.244) (19.694) -7 4%
Disposal (acquisition) of freasury shares (244) (2.100) -88,4%
Proceeds from the exercise of stock options - - 0,0%
Distributions/Investments from noncontrolling shareholders - 3.602 -100,0%

CASH AND CASH EQUIVALENTS




ESG

Environmental Social
&Governance
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ESG: Buillding the Future
with Commitment

LEED certification

e The Company uses construction methods that promote greater
comfort for users and contribute to the preservation of the
environment.

e A LOG possui dois empreendimentos com o certificado LEED Silver:
LOG Viana, LOG Itapeva , enquanto LOG Salvador estd passando
pelo processo de certificacdo.

Environmental LOG

e LOG develops drainage systems that enable the reuse of water from
activities that use it, contributing to environmental sustainability and
ensuring greater efficiency and reduced operating costs.

e By 2024, LOG will have achieved 100% renewable energy in its
projects. This demonstrates our confinuous effort to minimize
environmental impact and promote the fransition to clean energy
SOUrces.

MSCI ESG Rating Evolution

 MSCI ESG Rafing, a global organization and
reference for institutional investors, specialized in
evaluating performance and management in ESG

issues, raised LOG's rating in 2023 to "Average", which M

indicates that LOG has a consistent track record in

B
managing ESG risks and opportunities compared to its

industry peers.
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