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Esta apresentagcao contém declaragées sobre o futuro que estao sujeitas a riscos e incertezas. Estas declaragoes sao
baseadas nas crengas e premissas da administragao e em informagoées atualmente disponiveis. As declaragdes sobre o
futuro sao referentes as intengdes, crengas ou expectativas atuais da Companhia ou de seus conselheiros ou diretores.
Estas declaragdes também incluem informagdes com relagao aos resultados futuros de operagdes possiveis. Elas nao
sao garantias de desempenho, pois envolvem riscos, incertezas e suposig¢oes, porque se relacionam a eventos futuros e,
portanto, dependem de circunstancias que podem ou nao ocorrer. Nossos resultados futuros e valor para os acionistas
podem diferir materialmente daqueles expressos ou sugeridos nestas declaragoes. Muitos dos fatores que irao

determinar estes resultados e valor estao além da capacidade de controle ou previsao da Companhia.
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PARTICIPANTES

RODRIGO VON

DIRETOR PRESIDENTE

RODRIGO LUNA

DIRETOR VICE-PRESIDENTE

JOAO HOPP

DIRETOR VICE PRESIDENTE EXECUTIVO
E DIRETOR DE RELACOES COM INVESTIDORES

ANSELMO SOARES

DIRETOR FINANCEIRO
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DESTAQUES 2025

LANCAMENTOS LANCAMENTOS LANDBANK
100% 1725 100% 1725 (UDM) 100%
R$ 1,2 Bilhdes R$ 4,6 Bilhdes ©) RS 31,2Bilhdes
o0 | *753% o0( | *40% !% +13%
vs 1T24 1T25 UDM vs 1724 UDM acima do 4724
VENDA LIQUIDA VENDA LIQUIDA RECEITA LiQUIDA
100% 1T25 100% 1725 (UDM) 100%
R$ 855,3 Milhdes R$ 3,6 Bilhdes R$ 608,3 Milhdes
A | 0 | 17 Lal | S22

WV

LUCRO LIQUIDO MARGEM LIQUIDA
100% 100%

R$ 80,8 Milhdes ];I[ 13,3% 51,8%
+62,7% +3,4 pp +1,7 pp
acima do 1724 acimado 1724 acima do 1724
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RESULTADO

OPERACIONAL
1725
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LANCAMENTOS 100%

TOTAL (RS milhdes)

_________________

465

1T24 4724 1T25
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LANCAMENTOS 7%P&P

TOTAL (R$ milhées)

r Y
— +104,7% |

—_——

418

1724 47124 1T25
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HISTORICO DE LANCAMENTOS
100% - UDM

Numeros incluem o Pode Entrar - TOTAL (RS milhoes)

—— e —— —

S i i

+51,3%

Taxa composta
ao ano

2022 2023 2024 1125 (UDM)
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VENDAS 100%

TOTAL (R$ milhdes)

——

| +21,0% —l

855

707
594

1T24 4724 1125
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VENDAS LIQUIDAS %P&P

TOTAL (RS milhdes)

_________________

_________

653

544

1124 4724 1725
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HISTORICO DE VENDAS
100% - UDM

Numeros incluem o Pode Entrar - TOTAL (RS milhdes)

S i i

+40,6%

Taxa composta
ao ano

2022 2023 2024 1125 (UDM)
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ESTOQUE /[ VENDAS

ESTOQUE / VENDAS (UDM)

(Estoque e Vendas Nominais - %P&P)

1,74

1,43
1,39 1,39 132

0,98 0,95

N N N N 0 0 0 0 g g g g I D Y X o)
\/\‘l ():\‘L ,b/\‘)/ b(\')/ \/\"L qf\q’ ,5{)/ b(\‘)/ \\‘L qf\q’ ,b{)x Df\q’ \/\‘L q:\‘)/ ,b/\‘)/ bf\q’ \\‘L
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RECEITA LIQUIDA

(R$ MILHOES)

| 421,5% |

S

1 B

1124 4724 1125

——
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EVOLU(}AO DA
RECEITA LIQUIDA - UDM

(R$ MILHOES)

2.072

1.492

1.271

901

2020 2021 2022 2023 2024 1725 UDM
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EVOLUCAO DA RECEITA REF

(RS MILHOES)

Aumentode + 993,5%

S , ~ daReceita a Apropriar
| 1125 (UDM) vs 2020

% Receita a Apropriar
2.529 I
2.254 | @ R$ 2.529
504

231 296 i Receita a Apropriar
2020 2021 2022 2023 2024 1725 UDM | R$ 231

1.450
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MARGEM REF

MERCADO PRIVADO (%)

32 0% 33.1% 34,8% 36,3%

38,3%

40,3% 40,5% 40,5% 396% 39,5% 389%

Listada no Novo Mercado da B3 | PLPL3

38,3% 38,1%

1T22 2722 3T22 4722

1T23 2723 3T23 4723

1T24 2724 3T24 4724 17125
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LUCRO BRUTO E MARGEM BRUTA

MARGEM BRUTA AJUSTADA LUCRO BRUTO AJUSTADO
(%) (R$ MILHOES)

36,5%

351% 350% 395% 354% 3509 _.0

3429 347%  345% 3379  33,9% 340%

mmm

174

4723 1124 2724 3724 4724 1725 1124 2724 3724 4724 1725

»=Plano e Plano a@w=|\ercado Privado
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DESPESAS COMERCIAIS

(RS MILHOES E % DA RECEITA)

r =2,1pp
‘ '\ (1125 vs 1124

10,9% 8,8%

- —— -

1724 1725

Listada no Novo Mercado da B3 | PLPL3
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DESPESAS ADMNISTRATIVAS

(RS MILHOES E % DA RECEITA)

-0,3 pp

7.2% 6,9%

1124 1725
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LUCRO LIQUIDO & MARGEM
LIQUIDA - UDM L

{ N\

RS MILHOES E %) o | 156% |
( 2 14,6% 151%  , = |
) p—] I

13,0% 13'2;—’-_',,,413-3% 133% _ 137%

¥ ma— 1-'1__ I I

]2,3‘% T Jo 391 | 422 I

373 I :

317 | |

283 | |

| |

| |

| |

| |

| |

| |

| |

-

UubDM 1724 UDM 2724 UDM 3724 UDM 4724 I. UDM 1725 |

. v

e — — — — —

kdLucro Liquido %Plano&Plano  mELucro Liquido 100%
—Margem Liquida 100% —Margem Liquida %Plano&Plano
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EBITDA

EBITDA E MARGEM EBITDA AJUSTADO
(R$ MILHOES E %)

Listada no Novo Mercado da B3 | PLPL3

(
1 ¥35pp
'\ (1IT25 vs 1724

{_

1724 1T25
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GERACAO DE CAIXA

Geracéio de Caixa (R$ milhéo)

Divida Liquida (Caixa Liquido) no inicio do periodo -185,7
Divida Liquida (Caixa Liquido) no final do periodo 156,9
Variagédo Divida Liquida 342,7

(+) Dividendos -200,0
(Geragdo)/Consumo de Caixa Operacional 142,7
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ENDIVIDAMENTO

Listada no Novo Mercado da B3 | PLPL3

Divida Liquida (R$ mil)z 31/03/2025 31/12/2024 A%  31/03/2024 A%

Divida Total 598,3 588,8 1,6% 369,8 61,8%

(+/-) Ajuste a Valor justo (Instrumentos 234 26,9 131% 0.0 0.0%

Financeiros)
Divida Bruta 621,7 615,7 1,0% 369,8 68,1%
Caixa e Equivalentes de Caixa 464,8 801,5 -42,0% 282,8 64,4%
Divida (Caixa) Liquida 156,9 -185,7 -184,5% 87,1 80,3%
Patrimonio Liquido + Minoritarios 856,1 915,6 -5,5% 652,8 32,5%
Divida (Caixa) Liquida [ Patriménio 18.1% -20,3% 38,4 pp 13.3% 4,8 pp
Liquido

Grau de Alavancagem [DL / (DL + PL)] 15,4% -254% 408 pp 11,8% 3,6 pp




PLANO&PLANO

Q&A

Webcastde
Resultados 1T25

Equipe de RI:
ri.planoeplano.com.br

ri@planoeplano.com.br

Para interagir ao vivo:

Caso deseje fazer alguma
pergunta, por favor digite seu
nome e companhia.

PLPL3




PLANO & PLANO Construindo relagées de valor
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INVESTOR RELATIONS

RESULTS

15T

QUARTER
2025
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This presentation has forward-looking statements that are subject to risks and uncertainties. These statements are
based on Management’s beliefs and assumptions and on currently available information. Forward-looking statements
refer to the intentions. beliefs or current expectations of the Company. Board members or Executive Officers. They also
include information on future results of possible transactions. They are no guarantees of performance. as they involve
risks. uncertainties and assumptions because they refer to future events and. therefore. depend on circumstances that
may or may not occur. Our future results and value for shareholders may significantly differ from those expressed or
suggested in these statements. Many factors that may determine these results and figures are beyond the Company’s

control or its ability to make predictions.
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PARTICIPANTS

RODRIGO VON

CEO

RODRIGO LUNA

VICE-PRESIDENT

JOAO HOPP

EXECUTIVE VICE-PRESIDENT DIRECTOR
CFO & IRO

ANSELMO SOARES

FINANCIAL DIRECTOR
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HIGHLIGHTS 1Q25

LAUNCHES LANDBANK
LAUNCHES 100% 1Q25
UNCHES Q 100% 1Q25 (LTM) 100%
BRL 1.2 billion BRL 4.6 billion BRL 31.2 billion
OUU +153% OUU +40% +13%
vs 1Q24 1Q25LTM vs 1Q24 LTM Above 4Q24

NET SALES NET SALES NET REVENUE
100% 1Q25 100% 1Q25 (LTM) 100%
BRL 3.6 billion BRL 608.3 Million

- HTH -
=« | BRL855.3 million —
== | +a4% == | +17% +22%

vs 1Q24 1Q25 LTM vs 1Q24 LTM vs 1Q24

NET INCOME NET MARGIN

100% 100%

BRL 80.8 Million 13.3% 51.8%

+63% +3.4% +1.7 pp

vs 1Q24 vs 1Q24 vs 1Q24
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OPERATIONAL
RESULTS

1Q25
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LAUNCHES 100%

TOTAL (BRL million)

—— +153.1%

1,178

465

1Q24 4Q24 1Q25
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LAUNCHES 7%P&P

TOTAL (BRL million)

_________

—_——

T ——

418

L

1Q24 4Q24 1Q25
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LTM LAUNCHES TRACK.

Numbers include Pode Entrar - TOTAL (RS million)

—— oy

+153.7% - i

+51.3%

Compound
Annual Growth
Rate

4,580

2022 2023 2024 1Q25 (LTM)
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SALES 100%

TOTAL (BRL million)

f————-———-
1

| +44.1%

N e - - —— r
|
|

+21.0% :j

855

707
594

1Q24 4Q24 1Q25
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SALES 7% P&P

TOTAL (BRL million)

_________________

: ]

1Q24 4Q24 1Q25

_________
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LTM SALES TRACK RECORD.

Numbers include Pode Entrar - TOTAL (BRL million)

—_—— e ——— —

:L +115.3% i

+40.6%

Compound
Annual Growth
Rate

-1

2022 2023 2024 1Q25 (LT™)
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INVENTORY / SALES

Listed on B3 Novo Mercado | PLPL3

INVENTORY / SALES (LTM)

(Inventory / Sales - %P&P)

1.74

1,43
1.39 1.39 1.32

0.98 o.95

N N N N 0 0 Ng 0 > e o >
NG IgPl eI L N LGNS L N LN LN N i L1 N

N\

Y Y Y S
i i LN LaN oL
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NET REVENUE

(BRL million)

672

501

1Q24 4Q24 1Q25
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LTM EVOLUTION OF
NET REVENUE.

(BRL million)

—— o ——

E’+199.4% |

2,072
1271 1,492
901 | |

2020 2021 2022 2023 2024 1Q25 (LTM)
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EVOLUTION OF REVENUE TO BE APPROPRIATED.

(BRL million)
993.5% Increase in

| +993.5% | | 'Revenue to be Appropriated

““““““ ;;2“2‘,“ ; in 1Q25(LTM) vs 2020

F 2 529 Revenue to be

2,254 Appropriated

BRL 2.529
1,450
504
231 296 | I Revenue to be
e I Appropriated
2020 2021 2022 2023 2024 1Q25 (LT™)

BRL 231
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BACKLOG MARGIN.

PRIVATE MARKET (%)

38.3% 40.3% 40.5% 40.5% 39.6% 39.5% 38 9% 38.3% 38,1%

32.0% 33.1% 34.89 36.3%

1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25

17
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GROSS PROFIT & MARGIN.

ADJUSTED GROSS MARGIN ADJUSTED GROSS PROFIT
(%) (BRL million)

36.5%

35.1% 35.0% 355% 354% 3540 @

342% 347% 345% 3379 33.9% 34.0%

mmm

174

4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 1Q24 2Q24 3Q24 4Q24 1Q25

»=Plano e Plano a@=Private Market
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SALES EXPENSES.

(BRL million and % of revenue)

—— o o oy

1 =2.1pp

L (1025 vs1Q24) |

10.9%

1Q24

8.8%

1Q25

Listed on B3 Novo Mercado | PLPL3
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G&A EXPENSES.

(BRL million and % of revenue)

—— o o oy

1 =0.3pp
‘ (125 v 1Q24)
71.2%
—
1Q24

1Q25

Listed on B3 Novo Mercado | PLPL3
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LTM NET INCOME & MARGIN.

(BRL million and%)

’- _____ —
{ AY
151% | 156%
E——— |
13.3% ! 13.7% |
| |
|
391 | g |
| |
| |
283 " | :
|
| |
| |
| |
| |
| |
| |
| |
|
LTM 1Q24 LTM 2Q24 LTM 3Q24 LTM 4Q24 : LTM1Q25 |
h A

ki Net Income %Plano&Plano mmNet Income 100% —Net Margin 100% —Net Margin %Plano&Plano
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EBITDA.

ADJUSTED EBITDA AND EBITDA MARGIN

(BRL million and%)

1 +3.5 )
,' (1Q25 vs 1%'2)4) .' |
15.6%
o
12, 1%
1Q24 1Q25
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CASH GENERATION.

Cash Generation (BRL million)

Listed on B3 Novo Mercado | PLPL3

Net Debt (Net Cash) at the beginning of the period -185.7
Net Debt (Net Cash) at the end of the period 157.9
Net Debt Variation 342.7
(+) Dividends -200.0

Operating Cash Consumption [ (Generation) 142.7
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NET DEBT.

Listed on B3 Novo Mercado | PLPL3

Net Debt ° °
LT (T 03/31/2025 12/31/2024 A% 03/31/2024 A%
Total Debt 598.3 588.8 1.6% 369.8 61.8%
(+/-) Fair Value Adjustment (Financial 3.4 26.9 o 0.0 0.0%
Instruments)
Gross Debt 621.7 615.7 1.0% 369.8 68.1%
Cash and Cash Equivalents 464.8 801.5 -42.0% 282.8 64.4%
Net Debt 156.9 -185.7 -184.5% 87.1 80.3%
Equity 100% 856.1 915.6 -5.5% 652.8 32.5%
Net Debt [ Equity 18.1% -20.3% 38.4pp 13.3% 4.8 pp
Leverage Ratio o _ o o
[ND / (ND +E)] 15.4% 25.4% 408 pp 11.8% 3.6 pp

24




PLANO&PLANO

Q&A

Earnings Webcast
1Q25

IR Team:
ri.planoeplano.com.br

ri@planoeplano.com.br

To participate live:
If you would like to ask a
question. please type your name

and company.
PLPL3




PLANO&PLANO  Building Value Relationships
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