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1T25 reforga a solidez do Ecossistema Magalu: aumento nas margens operacionais

(aumento de 0,7 p.p. na margem bruta e na margem EBITDA Ajustada), crescimento
dos servicos e for¢ca do modelo multicanal

Margem Bruta EBITDA Ajustado
(%) (Milhdes RS)
GRS 76 MD—)
p 4 759
29,9% o <@ . R$1 1,2 milhoes
ab de Lucro Liquido
8= Ajustado no 1725
6° trimestre consecutivo
1T24 1T25 1T24 1T25 de lucro liquido

+0,7 p.p. crescimento da margem

+ -p. i :
0,7 p.p. crescimento da margem bruta EBITDA ajustada

aumento na margem de mercadorias e

maior contribui¢cao de servigos como o o
marketplace, ads e seguros Lucro liquido de R§84 milhdes na

Luizacred




As Vendas Totais foram de RS16,1 bilhoes no 1725, com
crescimento médio de 7% nos ultimos 4 anos

Evolugao das vendas totais

C 7% aa O Vendas Lojas Fisicas no 1T25
~ "% 7

RS6,6 bilhdes

Vendas 1P no 1T25

RS4,6 bilhses

Vendas 3P no 1T25

1T21 1T22 1T23 1T24 1T25



As vendas nas Lojas Fisicas do Magalu atingiram RS 4,9 bilhdes no 1725

Evolugao das vendas em lojas fisicas
[Bilhées RS; %]

VR
o 7%
Crescimento nas mesmas lojas
4.9 [1T25 - 1T24]

4,6

6%
Crescimento das lojas fisicas
[1T25-1T24]

1T21 1T22 1723 1T24 1T25



O MagaluAds evolui em ritmo acelerado e ja contribuiu para o
resultado dos primeiros tres meses do ano

MAgaLU aDS

Iniciativas com Parceiros

Uber 268
Q@

mastercard

530/0 Crescimento da Receita
[1T25 - 1T24]

Crescimento
do CTR

Aumento dos
Espacos para

(Click-Through

Anuncios
Rate)




Magalubank: Ampliando a oferta de servicos Financeiros no Magalu,

combinando crescimento com rentabilidade e maior conversao de vendas

Lucro Liquido
(1T25)

(Milhdes RS)

R$84Mi Luizacred

R$14Mi  MagaluPay

R$12Mi  Consorcio

w Lucro Liquido Total

Estrutura do

Magalubank
LUiZacrReD  aesde
‘. CDC,

Magcu.u I F Empréstimos e

Investimentos

@ Ampliaré a oferta de produtos
e servigos financeiros, ainda mais
Rentavel, Eficiente e Transparente

Mmaaauwu Conta Digital,
g ay IP Adquiréncia e

Seguros

CONSORCIO

MagaLu Consorcio

CArTGO



Ecossistema Magalu em um s lugar: lojas fisicas de KaBuM! e
Netshoes ampliam presenca multicanal

e |

/(aBu/,, - tvetshoes

Lucro Liquido (1T25)

Inauguracao da loja fisica da
Netshoes

da Kabum

O espacgo tem 2.000 m? e oferece mais de
18 mil produtos, distribuidos em 1.200 -
modelos diferentes

Sucesso no “Monte o Seu”

computador gamer
(Crescimento de 33% vs 1T24)

Iy NE, |

‘



. Captagao de recursos com o IFC (International Finance Corporation), uma
instituicao do Banco Mundial

DIFC

S$130 milhoes

Operacao clean (sem garantias)
Prazo total de 5 anos, incluindo 2 anos de caréncia




MagaluCloud: A primeira cloud brasileira com escala global

7N 40% dos workloads do Magalu ja

Maga Lu : migrados para a Cloud propria

CLOUD

Mais de 400 PME'’s utilizando
MagaluCloud

A plataforma de infraestrutura em nuvem que
conecta os clientes aos sistemas locais

4’ 5 zonas habilitadas em 2 regioes

‘Na HeroSpark, pioneira em solugbes AWS ECS, estamos entusiasmados

Melhores Resultados em Performance e em anunciar nossa migragdo de infraestrutura para a Magalu Cloud. Essa
. transicdo estratégica ndo apenas otimizara nossa performance, como ja
Economia de Custos estamos observando melhorias, mas também resultara em uma

significativa reducdo de custos, estimada em mais de 70%."
Depoimento de um cliente da MagaluCloud



Fulfillment Multicanal

,\\_{
=

[ d
[ d d

2X

“Magalog
Logistica Reversa Multicanal

24% dos Pedidos 3P

(vs 16% no 1T24)

+4.200 Sellers

Nivel de Servigo 95%

10 CDs

Abertura no Rio Grande do Sul

Aumento na conversao de vendas ao
utilizar o Fulfillment

—
1555 4

Lojas do Magalu habilitadas para a devolugao de
pedidos do e-commerce (1P e marketplace)

Em apenas 9 meses:

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

dos clientes ja preferem devolver
o produtos comprados online nas
o lojas do Magalu ao invés dos
Correios

m=m % devolugoes nas Lojas do Magalu
mmm % devolugdes nos Correios

—

ago/24 set/24 out/24 nov/24 dez/24 jan/25 fev/25 mar/25



Encanta Magalu
Expressivo aumento do NPS, com evolucao em todos os canais.

NPS Consolidado - 1T25

0S @ 6
y
@

ﬁr@a NTaMageLo:

(@) Busca mais assertiva

-z Evolucao na reputacao do Seller

- Novas opgdes de pagamento
1T24 1725
 94% de Nivel de Servigo

Lojas 3P

1P
Reducgao no prazo de estorno
(2 Aumento no Autosservigo




Converte Magalu: transformando visitas em transagoes

O foco este ano é aumentar a conversao
de visitantes em compras, otimizando

cada etapa do processo para melhorar a

experiéncia do cliente

Visitas Pagina de Produto

Fatores de Aumento de Conversao Adicao a sacola

Conversao de Checkout

A S | .-
@ ==t (®:) Conversao
Preco Prazo de Experiénciade Opcgoes de

Entrega Navegagao Pagamento



Estrutura organizacional: Vice-presidéncia de Plataformas

nova lideranca para o MagaluBank

Nova Estrutura Organizacional

Unificagao de tecnologia e canais digitais
em uma unica Vice-Presidéncia

Lideranga Estratégica

Q, André Fatala assume a VP de Plataformas com
foco na evolugao do Magalu como Plataforma

LD
< @)X

Reforgco de Marketplace .
. 9 ] P ] VP de Plataformas Diretor de Marketplace
Ricardo Garrido chega para liderar o time André Fatala Ricardo Garrido

de Marketplace

o)

Nova Lideranga MagaluBank

Jorg Friedemann assume como Presidente
Executivo do Magalubank, liderando a operagao
de produtos e servigos financeiros do Magalu,
com a oportunidade de ampliar sua
participacdo online Presidente Executivo do MagaluBank

Jorg Friedemann
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Destaques Financeiros

Magalu



Destaques Financeiros
o [o 3 | AT

R S 1 6 BilhGes em Vendas Totais R $7 5 MilhGes EBITDA Ajustado
) (0,2% de crescimento) (8,1% de margem)

O/ Crescimento nas mesmas lojas fisicas Milhoes Lucro Liquido Ajustado
1% RS11,2

(6% Crescimento total nas lojas) (Lucro contabil de R$12,8 milhdes)

3 0 60/ Margem Bruta R $ 6 Bilhdes Caixa Total
) o (vs 29,9% de margem no 1T24) ) (RS$2,1 bi Caixa Liquido Ajustado)



No 1T25, o EBITDA ajustado atingiu R$759 milhoes, com 8,1% de

margem

EBITDA ajustado
[% da Receita Liquida; Bilhées RS]

Principais Alavancas

\_y Crescimento na receita de Servicos
Marketplace
+ 0,7 p.p. Ads
759 Seguros

Aumento na margem de mercadorias
Expansao do fulfillment

Ganho de market share e rentabilidade
nas lojas fisicas

Aumento de rentabilidade na Luizacred

1724 2724 3724 4724 1T25



Consistente evolucao da Margem EBITDA Ajustada

Aumento 0,7 p.p. na margem EBITDA ajustada, com expansao na margem bruta e na
equivaléncia patrimonial

I 30,6% I
: 29,9% |
| |
I 8,1%
7,4% : — | !
|
: 22,7% 23,3% :
|
|
[ 1724 1725 :
1 Margem Bruta Margem Bruta Margem Bruta /
AN de Mercadoria de servigos Total P
Sl ol el e e d s
1T24 Margem SG&A Equivaléncia PDD Outras 1T25

Ajustado Bruta Patrimonial Ajustado



No capital de giro, destaque para a queda nos estoques e na monetizacao de

impostos. Despesas financeiras impactadas pela inversao da curva juros em
comparacao ao 1724

Capital de Giro Ajustado (Bihses RS) Despesa Financeira Liquida Ajustada (vihses Rrs)
Crsos8D ool T roseroa i iaen
3,2
5,2%
2,1 20 2,2 1% 4,5%
) 1,7 s 3,6%
488
383 401 360 390
Mar-24  Jun-24  Set24  Dez-24  Mar-25 1724 2T24 3T24 4T24 1725
Despesa Financeira Liquida Ajustada %RL

Despesas financeiras
Impacto da inversao na curva de
juros futuros, que passou de 11%

Capital de Giro Reducao do saldo de impostos a Reducao do saldo total de
Influenciado, principalmente, recuperar no longo prazo de R$564 impostos a recuperar em

pela sazonalidade do varejo milhGes nos (ltimos doze meses R$201 milhGes no 1725 no 1724 para 14% no 1725




Caixa Total de R$6,7 bilhoes em mar/25

Geracdo de Caixa Operacional de RS2,4 bilhdes nos Ultimos doze meses

Fluxo de Caixa dos ultimos doze meses
(BilhGes RS) 24 Recebiveis @l Caixa
" 0,9

Fluxo de

[ ..
Caixa Livre 0;6 Fluxo

6,7 2,1
4,9
Caixa Final Fluxo de Capex Leasing Juros no Aporte Recompra/ Caixa Final
Ajustado Caixa das Periodo Luizacred - Pagamento de Ajustado
mar/24 Operacdes DIIER

mar/25 20



Finalizamos o 1T25 com um caixa liquido de R$2,1 bilhoes, e realizamos

captacoes relevantes que reforcam ainda mais a nossa estrutura de capital

Caixa e Endividamento Endividamento (Bilhdes R$)
(Bilhdes RS) 6,7
R$ 2,1 Bi
6,7 T~ 46
Caixa Liquido mar/24 mar/25
4,9 -> Abr/25: 132 Emissao de Debéntures no valor de R$1,0 bilhdo
A -> Abr/25: Contrato de Financiamento IFC no valor de U$130 milhées
> 4,6 Cronograma da divida (Bilhes RS)
Divida Bruta 1,5 11
‘ 1,0 1,0
Ajustado 31/03/2025
31/03/2025 2025 2026 2027 2028

Recebiveis em» Caixa e CurtoPrazo e= Longo Prazo =  Alongamento da divida



Luizacred

Taxas de inadimpléncia baixas e significativa evolucao na rentabilidade,
com ROE anualizado atingindo 17% no 1T25

rR$ 19 ,9 B 6 ,1 M Lucro Liquido

Carteira de Crédito Cartdes de Crédito [MilhGes R$]

Abertura da Carteira (%)
9,4% 145
.N': £ 8.1% 84
= 71
3,4% 66
2,7% 3,0%
13
Mar-24 Dez-24 Mar-25 1724 2T24 3724 AT24 1T25

NPL1590 [ NPL>90 [HEE Cobertura (%) Lucro em IFRS N
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RELACOES COM INVESTIDORES

RI@QMAGAZINELUIZA.COM.BR
MAGAZINELUIZA.COM.BR/RI

As afirmagdes contidas neste documento relacionadas a perspectivas sobre os negécios, projegdes sobre resultados operacionais e financeiros e aquelas relacionadas a perspectivas de crescimento do Magazine Luiza sdo meramente projegdes €, como tais, séo
baseadas exclusivamente nas expectativas da diretoria sobre o futuro dos negécios, Essas expectativas dependem, substancialmente, das aprovagdes e licengas necessarias para homologagao dos projetos, condigdes de mercado, do desempenho da economia

brasileira, do setor e dos mercados internacionais e, portanto, sujeitas a mudangas sem aviso prévio, O presente documento pode incluir dados contabeis e ndo contabeis tais como, operacionais, financeiros pro forma e projegées com base na expectativa da
Administragdo da Companhia, Os dados néo contabeis ndo foram objeto de revisdo por parte dos auditores independentes da Companhia,
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1Q25 reinforces the strength of the Magalu Ecosystem: increase in operating margins

(0.7 p.p. gain in both gross margin and EBITDA margin), growth in services, and the
strength of the omnichannel model

Gross Margin
(%)

Adjusted EBITDA
(Million RS)

+R$ 76 Mi

Pl -
29.9% S @ e R$1 1.2 million
o of Adjusted Net

7.4%

Profit in 1Q25

6th consecutive quarter
1Q24 1Q25 1Q24 1Q25 of net income

+0.7 p.p. growth in gross margin: +0,7 p.p. growth in adjusted margin
Increase in merchandise gross margin EBITDA
and higher contribution from services
such as marketplace, ads, and Net Profit of R$84 million at

insurance Luizacred




Total Sales were RS$16.1 billion on 1Q25, with average growth of 7% on
the last 4 years.

Evolution of total sales

[Billion RS; %] ST ¢ S RS$4.9 billion
7°/o p a. I Physical Store Sales on 1Q25
I I R$6.6 billion

1P Sales on 1Q25

RS4.6 billion

3P Sales on 1Q25

1Q21 1Q22 1Q23 1Q24 1Q25



Total Sales in Physical Stores reached RS 4.9 billion on 1Q25

Evolution of sales in physical stores
[Billion RS; %]

g A
6% [ 7%
Same Store Sales
4.9 [1Q25 - 1Q24]

4.6

6%

Growth of Physical Stores

. [1Q25-1Q24]

1Q21 1Q22 1Q23 1Q24 1Q25



MagaluAds has been evolving at a rapid pace and also
contributed to the results of the first three months of the year

530/o Revenue Growth

[1Q25 - 1Q24]

Initiatives with Partners

Uber 268
Q@

mastercard

Growth of
CTR

Increase in

(Click-Through
Rate)

Ad Spaces




Magalubank: Expanding the offering of financial services at Magalu,

combining growth with profitability and higher sales conversion

Net Profit Maqal
nk Str r
(1Q25) agalubank Structure
(Million RS)
LUizaCReD Credit Cards
R$84Mi  Luizacred * —
Magg('ily' IF Loans and e
. Investments ‘,\
RS14 Mi MagaIuPay ‘ It will expand the offering of ' \

financial products and services,
making it even more profitable,
efficient, and transparent

R$12Mi  Consorcium

Digital Account,
___________________________________________________________________________ MAIEEY IP  acquiring and

Insurance
Total Net Profit CONSORCIO .
MagaLu Consortium



Magalu Ecosystem in one place: KaBuM! and Netshoes physical stores
expand omnichannel presence

e |

/(aBu/,, - tvetshoes

) _ S BIE
\ . '

Net Profit (1Q25) Net Profit (1Q25)

Opening of Netshoes' physical
store

of KaBuM!'s physical store

The space has 2,000 m? and offers more
than 18,000 products, distributed across -
1,200 different models.

= 3 Success in the 'Build Your
g Own' gaming computer
7 (Growth of 33% vs 1Q24)

‘

Iy NE, |



Fundraising with the IFC (International Finance Corporation), a
member of the World Bank Group

DIFC

S$130 million

Clean operation
Total term of 5 years, including 2 years of grace period




MagaluCloud: The first Brazilian cloud with global scale

N 40% of Magalu's workloads have

Maga Lu - already been migrated to its own Cloud

CLOUD

1 More than 400 SMEs using
MagaluCloud
The Cloud infrastructure platform
that connects customers to local ecosystems ’ S zones enabled in 2 regions

"At HeroSpark, a pioneer in AWS ECS solutions, we are excited to announce
our infrastructure migration to Magalu Cloud. This strategic transition will
Best Results in Performance and Cost Savings not only optimize our performance, as we are already seeing improvements,
but will also result in a significant cost reduction, estimated at over 70%."

Testimonial from a MagaluCloud customer.




“Magalog
Omnichannel Fulfillment Omnichannel Reverse Logistic

'\T\C 24% of 3P Orders @\‘i Magalu’s stores enabled for the return of
(vs 16% in 1Q24) Z 4 + e-commerce orders (1P and marketplace)

In just 9 months:

=] +4;200 Sellers of customers already prefer
o returning products purchased
o online via Magalu stores instead of
. the Postal Service
. Service Level 95%
100%
90% mmm % of returns at Magalu stores
> 80% \ % of returns via the post office
10 DCs (0%
L e . . 60% —
bl b Opening in Rio de Janeiro 50%

—

40%

30%
: !x Increase in conversion rates fgf /
by using Fulfillment 0%

Aug/24 Sep/24 Oct/24 Nov/24 Jan/25 Feb/25 Mar/25




Enchants Magalu
Significant growth in NPS, with improvements across all channels.

L

§|~%a NTOMage Lo

Consolidated NPS - 4Q24

s

(@) More assertive search
-z Evolution in Seller reputation

2 New payment options

~ 94% of Service Level

Reduction in refund processing time

(2 Increase in self-service



Converte Magalu: Turning visits into transactions.

The focus this year is to increase the
conversion of visitors into purchases,

L neral visi
optimizing each step of the process to -»E_e gral visits

improve the customer experience.

Product Page Visits

Factors for Increasing Conversion Add to cart

Conversion Checkout

Conversion

Price Delivery Browsing Payment
Time Experience Options



New Vice Presidency of Platforms: technology and business

teams together

New Organizational Structure

Unification of technology and digital
channels into a single Vice-Presidency

Strategic Leadership

K
AT L André Fatala assumes the role of VP of Platforms
with a focus on the evolution of Magalu as a Platform
Marketplace Reinforcement Platform VP Marketplace Director

Ricardo Garrido joins to lead the André Fatala Ricardo Garrido
Marketplace team

Nova Lideranga MagaluBank

Jorg Friedemann takes on the role of Chief
= Executive Officer at Magalubank, leading
) Magalu’s financial products and services
operation, with the opportunity to expand its
online penetration MagaluBank Chief Executive Officer
Jorg Friedemann
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Financial Highlights
of 1Q25

R S 1 6 Billion on Total Sales R $7 5 Million Adjusted EBITDA
= (0.2% of growth) (8.1% of margin)

7 0/0 Growth on Same-Stores Sales R $ 1 1 . 2 Million Adjusted Net Profit

(6% Total growth on total stores) (Net Income of R§12.8 million)

O/ Gross Margin $ Billion Total Cash Position
30 . 6 /0 (vs 29.9% of margin on 1Q24) R 6 8 7 (RS$2.1 bi Adjusted Net Cash)



In 1Q25, Adjusted EBITDA reached R$759 million, with a 8.1%

margin

Adjusted EBITDA margin

[% of Net Revenue] Key Levers

N T Service revenue growth
Marketplace
+ 0.7 p.p. Ads
759 Insurance

Increase in merchandise margin
Fulfillment expansion

Market share and profitability gain in
physical stores

Profitability increase at Luizacred

1Q24 2Q24 3Q24 4Q24 1Q25



Consistent evolution of the Adjusted EBITDA Margin

A growth of 0.7 p.p. in the adjusted EBITDA margin, with expansion in gross margin and
equity income

0.7%

I 30.6% I
: 29.9% ,
| |
I 8.1%
7 . 4 0/0 : —_—— | o
|
; 22.7% 23.3% |
| |
I 1Q24 1Q25 !
1 Merchandise Service Gross Total Gross II
AN Gross Margin Margin Margin ’
D O e A A Y A RN ¢
Adjusted Gross SG&A Equity in PDD Other Adjusted

1Q24 Margin Subsidiaries 1Q25



In working capital, notable decrease in inventories and tax monetization.

Financial expenses impacted by the inversion of the yield curve compared to
1Q24

Adjusted Working Capital ilion rS) Adjusted Net Financial Expense wilion RS)
m Verage sttt
(_Rs04B1 ) Mepl 112%  105% 10.4% 11.1%  13.0%
3.2
5 55 5.2%
1 . 1% 4.5%
2.0 1.7 ' 4.0% 3.6%
488
383 401 360 390
Mar-24  Jun-24  Sep-24 Dec-24  Mar-25 [ 282 2920 iz 192
Adjusted Net Financial Expense AN

Financial Expenses
Increase primarily due to the inversion
of the future interest rate curve, which

Working Capital Reduction in the balance of long-term Reduction in the total

Reduction primarily influenced  recoverable taxes by R$564 millionin  balance of recoverable taxes
by retail seasonality the last twelve months by R$201 million in 1Q25 went from 11% on 1Q24 to 14% on 1Q25




Total cash position of RS6.7 billion in Mar/25

Operational cash flow generation of R$2.4 billion on the last 12 months

Cash Flow LTM

(Billion RS) Receivables @l Cash

AR e 0.3
90 I
...... 0'8 FreFeI:;sh 0.6 Adjusted [ ..
Flow 0.6 . -
6.7 2.1
4.9
Adjusted Final Operational Capex Leasing Interest Luizacred Debt Adjusted Final
Cash Cash Flow Capital Buyback/ Cash
Mar/24

Contribution  Debt Payment Mar/25 .



We ended 1Q25 with a net cash position of R$2.1 billion and completed

significant fundraising efforts that further strengthen our capital structure

Cash and Debt Debt (gillion R$)
(Billion RS) 6.7
RS 2.1 Bi
6.7 ~— 46
2. 1 L
Net Cash Mar/24 Mar/25
49 => Apr/25: 13th Issue of Debentures in the amount of R$1.0 billion
=> Apr/25: IFC Financing Agreement in the amount of US$130 million
> 4.6 Debt Schedule (billion R$)
Gross Debt 1.5 1.1
: 1.0 1.0
Cash 03/31/2025
03/31/2025 2025 2026 2027 VAVAS

Receivables em» Cash emm» Short-Term e Long-Term =  Debt Extension



Luizacred

Low delinquency rates and significant improvement in profitability, with
annualized ROE reaching 17% in 1Q25

RS 19.9 B 6,1 M Net Profit

Credit Portfolio Credit Cards [Million RS]
[1Q25] [1q25]

Percent of the Portfolio Overdue (%) m
9.4% .

8.1% 8.1%
.\. A y/ 84

71
3.4% 66

2.7% 3.0%

13

Mar-24 Dec-24 Mar-25 1Q24 2Q24 3Q24 4Q24 1Q25

NPL 1590 [ NPL>90 HEE Coverage (%) IFRS Net Income
22
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