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Estamos em transformacao e ja
capturamos resultados consistentes

André Farber
ASSUINECOMO CEO Formagao do Expressiva reducio de Reducs .
. .Deﬂmgao das{ . escritdrio df estoques e geracio de ed uglao expressiva
prioridades estratégicas Transformacio caixa de R$1.0 bi no ano aalavancagem
Criacdo das Aceleracio da Criacéo da Miaway rztomou .
Diretorias de Moda, ocupacéo da fabrica leretIorcl:ahdg c;ii(t:rleng‘gs Egsul'?agggl?a:;a
Marketinge Guararapes upply Chain il A

E-commerce



Transformacao do nosso C-Level

4 anos de Riachuelo
Ex-CEO Zara Brasil

4 anos de Riachuelo
Ex-Grupo Soma e
C&A

4.

~2anos de Riachuelo
Ex-CEO Dafiti
11+ anos Grupo Boticério
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~1,5 ano de Riachuelo
Ex-Wildlife Studios
e Bain & Company

1ano de Riachuelo
Ex-Fast Shop, Hortifruti Natural
da Terra e Grupo Technos

~1,5 ano de Riachuelo
Ex-Indorama e
Grupo Boticério

\,

~14 anos de Riachuelo
Ex-Votorantim

~2 anos de Riachuelo
Ex-Carrefour, Suzano, BRF
e GPA

~60% do C-Level tem

menos de 2 anos na posi¢ao

~15 anos de Riachuelo
Ex-Valisere, Vicunha
Téxtil e Cia. Hering
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~2anos de Riachuelo
Ex-Ambeyv, Grupo Boticério e
Escola Conquer

ol

~3 anos de Riachuelo
Ex-Picpay, Cielo e
[tat Unibanco

4

"

~3 anos de Riachuelo
Ex-Tok&Stok, Restoque
e CRA



Transformacao da nossa lideranca executiva

C-Level ~60% da Direx tem menos de 2 anos na posi¢ado

Executivos ~45% do time tem menos de 2 anos na Riachuelo e ~15% ocupa novas posicoes
(reporte C-Level)

E-com Marketing Tecnologia
Diretoria Planejamento Diretoria. Brandinge Supply Chain Diretoria Data
e Dados Criagéo Diretoria Planejamento Analytics
Integrado
Formagéo: USP - Poli, Formagao: FAAP, IED
Politecnico di Torino, Barcelona, FIT, Ex-Cia. Formacao: USP - Poli, MIT Formagéo: IME, INSEAD
Harvard, Ex-McKinsey Hering, e Arezzo&Co Ex-Natura Ex-Rehagro, Good Karma

Partners, Itau
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Continuacéo do nosso investimento em
Moda e Produto Fortalecimento de moda na fabrica prépria

Evolucao da estrutura de Capital

Aceleracao do ROIC

Foco nas categorias chave Aceleracao da clusterizagao de lojas
Maior responsividade da cadeia Crescimento e rentabilizagdo da Midway

Revitalizacdo da marca Inteligéncia de gestdo de pricing e
demarcagio

Evolugdo da experiéncia de canais: lojas

e e-commerce

Mais giro e aumento de
margem bruta
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Margem Bruta de Mercadorias

Maior margem bruta de mercadorias dos Ultimos 7 anos e sexto trimestre
consecutivo de expansdo YoY da margem bruta de vestuario

(R$ MM)
53,7%

522% 515%
49,6%

50,5%
. 48,0%
T 46,3%
795
80 669
494
119 123 1T24 1T25

Margem Bruta de Mercadorias @ Margem Bruta de Vestuario Lucro Bruto de Mercadorias
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Indicadores de Inadimpléncia

O comportamento dos indicadores reflete o efeito sazonal do primeiro trimestre

Cartdes
18,4%
17,3%
15,6%
13,6% 14,1%
7,0% 7,6%
5,4% 6,3% 5,6%
1T24 2724 3T24 4724 1725
Acima de 90 dias 15 a2 90 dias

Empréstimo Pessoal

27,9%

27.1%
24,0%
21,6% 20.9%
o 12,1%
10,9% oo 9.6% 10,3%
1T24 2724 3T24 4T24 1T25
Acima de 90 dias 15 a2 90 dias


















Geracao de Caixa Livre

(R$ MM)
777777777 37 e 2o
197
no
(390)
Fluxo de Resultado Itens sem Impacto Capital  |R&CS pagos Fluxo de Caixade Movimentacéo Fluxode
Caixalivre  Operacional efeito caixa IFRS 16 de Giro Investimentos de Ativos  Caixa Livre

1T24 1T25
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We are undergoing transformation
and have already achieved consistent results

André Farber takes
over as CEO Transformation Significant reduction in
Strategic priorities Office inventories and cash
definition establishment

Creation of the

Fashion, Marketing
and
E-commerce Boards

in the year

Acceleration of the
Guararapes
industrial plant
occupancy

generation of R$1.0 billion

Creation of
the Supply
Chain Board

Significant
reductionin
leverage

Midway resumed
portfolio growth

and delivered results twice
as highYoY



C-Level Transformation

4 years in Riachuelo
Former CEO of Zara Brasil

'
L

4 years in Riachuelo
Former Soma Group and
C8&A

=N

~2years in Riachuelo
Former CEQO of Dafiti
11+ years Boticdrio Group
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~1.5 years in Riachuelo

(’J
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~15 years in Riachuelo
Former Valisere, Vicunha
Téxtil and Cia. Hering

~60% of C-Level have
less than 2 yearsin the

position

o

~3 years in Riachuelo
Former Picpay, Cielo, and
Itad Unibanco

1year in Riachuelo
Former Fast Shop, Hortifruti Natural
of Terra and Technos Group

~1.5 years in Riachuelo
Former Indorama and
Boticdrio Group

~14 years in Riachuelo
Former Votorantim

Former Wildlife Studios
and Bain & Company
s
=
Ny

~2years in Riachuelo
Former Carrefour, Suzano, BRF
and GPA

LB

(4

~2years in Riachuelo
Formerly from Ambev, Boticdrio
Group and Escola Conquer

@,

~3 years in Riachuelo
Former Tok&Stok, Restoque
and C&A



Transforming our executive leadership

C-Level

~ 60% of Direx has less than 2 years in the position

Executives ~45% of the team has been at Riachuelo for less than 2 years and ~15% hold new positions
(C-Level report)

E-commmerce
Planning and Data
Board

Education: USP - Poli,
Politecnico di Torino,
Harvard, Former McKinsey

Marketing
Branding and Creation
Board

Education: FAAP, IED
Barcelona, FIT, Ex-
Company. Hering, Loja
Renner and Arezzo&Co

Supply Chain
Integrated Planning
Board

Education: USP - Poly,
MIT
Former Natura

Technology
Date
Analytics Board

Education: IME, INSEAD
Former Rehagro, Good
Karma Partners, Itau









01 EXPERIENCE 02 EFFICIENCY 03 ,I:EB-I(-;JS'?CAHTAL

Continuation of our investment in Fashion strengthening in our own industrial Capital structure evolution
Fashion and Product plant

) ) ROIC acceleration
Focus on key categories Store clustering acceleration

Greater chain responsiveness Midway's growth and profitability

Brand revitalization Pricing and demarcation management
intelligence

Evolution of the channel experience:

stores and e-commerce

Higher turnover and
increased gross margin
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Delinquency Rate Indicators

The behavior of the indicators reflects the seasonal effect of the first quarter

Cards
18.4%
17.3%
15.6%
13.6% 14.1%
7.0% 7.6%
5.4% B 5.6%
1Q24 2Q24 3Q24 4Q24 1Q25
Over 90 days 15 to 90 days

Personal Loan

b 27.1%
24.0%
AL 20.9%
9 12.1%
10.9% 8.7% 9.6% 10.3%
1Q24 2Q24 3Q24 4Q24 1Q25
Over 90 days 15 to 90 days


















Free Cash Flow Generation

(R$ MM)

197

Free Cash
Flow 1Q24

777777777 37 e 2o
Operating  Items without IFRS 16
Income cash effect Impact

Working Income Taxand CashFlow from

Capital

Social
Contribution
paid

Investments

Assets
Movement

(390)

Free Cash
Flow 1Q25
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