


Aviso Legal

Esta apresentagao contém certas declaragdes futuras e informagoes relacionadas a Companhia que refletem as visOes atuais e/ou expectativas da
Companhia e de sua administragdo com respeito a sua performance, seus negdcios e eventos futuros. Declaragdes prospectivas incluem, sem
limitagdo, qualquer declaragao que possua previsao, indicagdo ou estimativas e projegoes sobre resultados futuros, performance ou objetivos, bem
como palavras como "acreditamos”, "antecipamos”, "esperamos”, "estimamos", "projetamos", entre outras palavras com significado semelhante.
Referidas declaragbes prospectivas estao sujeitas a riscos, incertezas e eventos futuros. Advertimos os investidores que diversos fatores
importantes fazem com que os resultados efetivos se diferenciem de modo relevante de tais planos, objetivos, expectativas, projegdes e intengdes
expressadas nesta apresentagao. Além disso, qualquer informagdo referente a data posterior ao periodo fiscal objeto desta apresentagao é
gerencial, prévia e ndo-auditada por instituigao independente. Em nenhuma circunstancia, nem a Companhia, nem suas subsidiarias, conselheiros,
diretores, agentes ou funciondrios serao responsaveis perante terceiros (incluindo investidores) por qualquer decisdo de investimento tomada com
base nas informagdes e declaragdes presentes nesta apresentagao, ou por qualquer dano dela resultante, correspondente ou especifico. O
mercado e as informagdes de posigao competitiva, incluindo projegdes de mercado citadas ao longo desta apresentagdo, foram obtidas por meio
de pesquisas internas, pesquisas de mercado, informagoes de dominio publico e publicagdes empresariais. Apesar de nao termos razao para
acreditar que qualquer dessas informagdes ou relatérios sejam imprecisos em qualquer aspecto relevante, ndo verificamos independentemente a
posicdo competitiva, posigao de mercado, taxa de crescimento ou qualquer outro dado fornecido por terceiros ou outras publicagdes da indUstria.
A Companhia, os agentes de colocagdo e os coordenadores nao se responsabilizam pela veracidade de tais informagdes. Esta apresentagao e seu
conteldo sdo informagdes de propriedade da Companhia e ndo podem ser reproduzidas ou circuladas, parcial e ou totalmente, sem o prévio

consentimento por escrito da Companhia.
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Destaques
do 1T25

(norma IAS 17)

+FARMACIAS: 3.301 unidades em operagio (75 aberturas e 4 encerramentos);
+TICKETS E NPS:102,8 mi de atendimentos no trimestre e NPS 90;

+CLIENTES : 49,7 mi de clientes ativos nos Ultimos 12 meses.

OPERACIONAL

+RECEITA BRUTA: R$ 10,8 bi, +10,8%, com impacto calendario de -1,3 pp;
+ MARKET SHARE: 16,6% de participacao nacional, aumento de 0,4 pp;

+DIGITAL: RS 2,2 bi, crescimento de 40% e penetracio no varejo de 21,8%;

o
(@]
<
)
(2 4
w
=

+SERVICOS DE SAUDE: 2,1 mi de atendimentos e 2,5 mil salas Mais Sadde.

+EBITDA AJUSTADO: RS 644,1 mi, com margem de 6,0%, contracio de 1,0 pp;
+LUCRO LIQUIDO AJUSTADO*: R$ 177,1 mi, com margem de 1,6%, contracio de 0,6 pp;
+FLUXO DE CAIXA LIVRE: RS -123,8 mi, RS 162,6 mi de consumo total.

FINANCEIRO

* Inclui os efeitos da tributagao sobre subvengdes para investimentos, conforme Lei 14.789/2023.




Receita de RS 10,8 bi (+10,8%). Impacto calendario negativo de -1,3 pp e efeito
de -0,9 pp pelo pico 1T24 de demanda (repelentes e testes) no varejo.

Receita bruta consolidada Mix de vendas do varejo

R$ milhdes

Cresc. trimestre Cresc. ex-picos  Cresc. tri anterior Cresc. 2 anos
1T25 vs. 1T24 1T25 vs. 1T24** 4T24 vs. 4T23 1T25 vs. 1T23
0,2% 0,2% 0,2% 0,2% 0,2%

+10, 8% vs. 1124

10.403 10.750 10 862 10.821 6,5% 8,8% 5,6% 27,8%

vs.Rx-7,4pp Vvs.Rx-5,1pp Vvs.Rx-12,0pp vs.Rx-1,8pp

26,3% 24,3% 24,4% 251% 25,2%

Rx:13,9% Rx:13,9% Rx:17,6% Rx: 29,6%

Genéricos OTC Perfumaria =

Marca

Percebemos uma convergéncia sequencial no
crescimento das categorias.

1T24 2T24 3T24 4T24 1T25 1T24 2T24 3T24 4T24 1T25

* Servigos
** Exclui efeitos dos picos de demanda no 1T24 de repelentes, pela crise de dengue, e de testes COVID.



Continuamos capturando market share em todas as regioes do Pais, com
ganho nacional de +0,4 pp, mantendo a diversificacao da expansao.

Participacao do mercado Farmacias
Participagao trimestral no varejo, prego fabrica, sell-in + sell-out

por regiao

Norte Nordeste
Sudeste = Sul

m1T24 m1T25

Centro Oeste
m S3o Paulo

Aberturas nos Ultimos 12 meses
0,
12% N% P 7%

19%  14%
22% 19%

14% 12%
129% 2%
(V]

Sudeste Centro
Oeste

Brasil

Sul Nordeste

Fonte: IQVIA. Sudeste nao inclui SP. Ajustado para inconsisténcias na categoria
“Nutricionais e Dietéticos” que superestima o ganho de participagao de mercado



Crescimento de 3,4% nas lojas maduvras, 1,1 pp abaixo da CMED de 4,5%, com
efeito calendario negativo. Venda média por loja madura de RS 1,1 MM.

Crescimento da Cresc. das mesmas Cresc. das lojas
venda consolidada lojas — Varejo maduras — Varejo

+ +

15,9%
13,9%

15,3% 15,4%

2T24 3T24 4T24 2T24 3T24 4T24 1T25 3T24 4T24

B Reajuste CMED ™ Cresc.real




Mg. LB de 26,6% (-0,6 pp) por perdas (-0,3 pp), além de investimentos em
competitividade e efeito mix (testes e repelentes). Ciclo estavel de 62,7 dias.

| ucro bruto Ciclo de caixa

R$ milhdes, % da receita bruta Dias de CMYV, Dias de receita bruta

27,2% 252%  27,6% 27,6% .
— &6 %o Estoques Fornecedores Recebiveis === Ciclo de Caixa

2.932,0 2.970,7 2.99%,1 ;ggq 5

) I I I I

1T24 2T24  3T24  4T24 1T25 1T24 2T24 3T24 4T24 1T25

Considera cobranga de PIS/COFINS sobre subvengoes para Ajustado para recebiveis descontados e antecipagdes a fornecedores.
investimentos, em decorréncia da Lei 14.789/2023.




Despesa com vendas de 17,9% com desalavancagem operacional e recomposicao
de equipes em loja no 3T24, parcialmente compensadas por ganho no G&A.

Despesas com vendas

R$ milhdes, % da receita bruta

18,0% 17,9%
17,2% 17,2% 17 1%

19530 1.934,0

! I I I

1T24 2T24 3T24  4T24 1T25

Desp. gerais & admin.

R$ milhdes, % da receita bruta

4T24 1T25



EBITDA de RS 644,1 MM e margem de 6,0% (-1,0 pp), com impactos de -0,6 pp
pelo lucro bruto e de -0,4 pp por despesas.

EBITDA ajustado

R$ milhdes, % da receita bruta

7,9%
7,5%

7,0%
0,
6,2% 6,0%
824,4  810,7

679,9 I 677,5 644,1

1T24 2T24 3T24 4T24 1T25




Aliquota efetiva de 19,0%, principalmente pela provisao de RS 118,1 MM em
JSCP. Lucro liquido de RS 177,1 MM e margem liquida de 1,6% (-0,6 pp).

Imposto de

renda e aliquota efetiva™

R$ milhdes, % da receita bruta
Aliquota efetiva

1,0% 1,0% 0,9%

0,4%
~0,5% ~

96,1 1015 100,6

1T24 2T24 3T24 4T24 1T25

Lucro liquido
ajustado™

R$ milhdes, % da receita bruta

3,4% 31¢y 3,5%

381 4

356,6 336,8
213,7
I 1771

1T24 2T24 3T24 4T24 1T25

* Inclui os efeitos da tributagao das subvencdes para investimentos, conforme a Lei 14.789/2023.



Fluxo de caixa livre negativo de RS 123,8 MM, RS 162,6 MM de consumo total.
Alavancagem financeira estavel em 1,2x.

Fluxo de caixa (R$ milhdes) 1T25 1T24 . ] .
EBIT ajustado 395,7 462,9 Divida | Iqu ida e

Ajuste a valor presente (AVP) (64,3) (43,3) alava NCa gem fl Na ncei Fa

Despesas nao recorrentes 6,1 (1,0) R$ milhdes, razdo sobre EBITDA ajustado LTM
Imposto de renda (34%) (14,8) (142,3)
Depreciagao 247,8 216,1

Outros ajustes (2,2) (74,5) 1.3x 1,1x 1,2X

Recursos das operagoes 468,3 417,9 1,0x

Ciclo de caixa* (276,6) (307,2) 3.529,5 3.402,7 3.515,2

Outros ativos (passivos)** (52,4) (35,4) 2.946,3 2.871,9
Fluxo de caixa operacional 139,4 75,3
Investimentos (263,2) (193,3)
Fluxo de caixa livre (123,8) (118,1)
Aquisicoes e investimentos em coligadas (3,7) (13,8)
JSCP e dividendos (0,1 (0,2

Resultado financeiro*** (113,9) (109,9)
IR (Benef. fiscal s/ result. fin., JSCP e div.) 78,9 62,7 Uz e iR S s

: Div. liquida/ Divida liquida
Fluxo de caixa total (162,6) (179,3) ~ EBITDA = ajustada

* Inclui ajustes para recebiveis descontados. ** Inclui ajuste de AVP. *** Exclui ajuste de AVP.




Destaques
operacionais do
trimestre
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Alcancamos 3.301 farmacias com 75 aberturas e 4 fechamentos. Recorde de 313
aberturas LTM. Reiteramos o guidance de 330-350 aberturas brutas em 2025.

, Sre GUIDANCE
NUmero Portfolio

de farmacias de farmacias : V 330-350 aberturas

' : ’ brutas em 2025.

9,2% 9,2% 93% 9,3% 9,5%
3.230

3.139 : ASSERTIVIDADE
3.076 v BN
3.010 . N
o.LTM
. I \‘ 9 8 /o

1T24 2T24 3T24  4T24 1T25

1T24 2T24 3T24 4T24 1725 LTM < - RAMP-UP
Aberturas brutas +62 +70 +72 +96 +75 +313 - A
Fechamentos -5 -4 -9 -5 -4 -22 T Trés anos completos
- Em maturagdo -2 -1 -2 -2 -5 1T para Mmatu ragéo das
- Maduras 3 3 -7 5 -2 7 1T24 2T24 3T24 4T24 1T25 T farmacias.

Aberturasliquidas +57 +66 +63  +91 +71 +291 EMadura mAno3 mAno2 =Ano1

* Considera o % de filiais encerradas ainda em maturagao, que correspondem a erros de abertura, sobre o total de farmdcias abertas nos Ultimos 12 meses.




Digital cresceu 40% para RS 2,2 bi no 1T25. Penetracao de 21,8%, sendo 78% das
vendas via app e 96% entregues em até 60 minutos.

Vendas via canais digitais Mix de canais digitais Mix em entregas

R$ milhdes, % da receita bruta do varejo % da receita digital, 1T25 % da receita digital, 1725

21,8% Desktop
20,2% 5%
19,0% V;AZI(')I:)/EI. S?al
0, . o
17,3% V8% 2.162 e s

4% 39% 98% 96%

1T24 2T24 3T24 4T24 1T25 canais modernos e canais proprietarios atendidos por farmacias entregues em até
proprietarios e em aparelhos moveis (incluindo D+N) 60 minutos
___ Penetracao i Participagao app == Receita canais
no varejo " nas vendas digitais

* Call center, representando < 1% do mix de canais digitais.




Temos um plano de acao em curso para impulsionar nossos resultados, gerando
tracao sustentavel no médio e longo prazos.

MOUNJARO NAS FARMACIAS ACRI LICOS
DERMOCOSMETICOS

& Vendas e margem bruta
[ = b M. /1

v' Reaceleracao das vendas com investimentos
em competitividade;

v' Calendario promocional robusto;
v Resgate / reativagao de clientes;

v Reforgo dos quadros em farmacia para
melhoria da experiéncia;

v Evolugodes da experiéncia em canais digitais;

v Inicio de vendas de Mounjaro;

* JATEAMENTO DE PRODUTOS VISADOS *
wegovy® m ATENCAU r

v Ganhos comerciais e parcerias com bt

1,34 mg/mL

fo r n eC e d O re S; atzluflg(mz;l&'vel em sistema de aplicagdo preenchido

0 subcutaneo
USO ADULTO E PEDIATRICO ACIMA DE 12 ANOS
Contém: 1 sistema de aplicagdo preenchido e 4 agulhas

descartdveis NovoFine® Plus.
Cada sistema de aplicagdo contém 3 mL e libera 4 doses.

v Plano de agao em perdas de estoque; | $a..

v' Expansao em pragas com maior retorno. . SE VOCE NAO COMPROU ESTA
ATENEAU EMBALAGEM NA RAIA OU DROGASIL

DENUNCIE 3003-7242




Temos um plano de acao em curso para impulsionar nossos resultados, gerando
tracao sustentavel no médio e longo prazos.

¢ G&A: Mais enxuto e potente:

v" Eliminacao de sobreposicoes de fungoes;
v" Aumento de autonomia e agilidade das liderangas;
v" Processos de tomada de decisao facilitados;

v Ganho de eficiéncia.

Resultados capturados:

v Reorganizagao do Digital com Squads decentralizados e
migrando para as areas-fim;

v Aceleragao da diluigao de despesas corporativas como
percentual da receita bruta.

Rentabilizacao de Investidas;

Plano de reducao de ciclo de caixa;

Busca continua por eficiéncia e produtividade.




Seguimos construindo sobre ativos e competéncias Unicos para a consolidacao do
mercado farmacéutico.

vantidade de lojas™ : . - .
Q 2024 J L ojas maduras por regiao Cultura centenaria de cuidado,

[ 2,0x ] [ 2,0x ] R$ milhdes, TT25LTM com 66 mil colaboradores e 13 mil
1.613 1.649 [ 5,1x ] farmacéuticos;

- - d o
Marcas co presenca e FO Q ,
] ¢

Regido 2 NACIONAL;

Venda media por loja*
2024 RS m|I/Ir:1)1es ) Regio 3 50 MM de clientes ativos, com

7 MM fiéis e NPS 90;

7

/
Brasil .
5 minutos), nos melhores pontos;

Regido 4

Guidance de expansao* N Jornada digital proprietaria com
350 2025, nimero de lojas Regiao 5 - )
adogao acelerada;

Regido 6 Servicos farmacéuticos ganhando

escala e reforcando vinculos com
_ *k : 1
£>RDsaude m EBITDA 4-Wall m Receita Bruta clientes.

* Fonte: Estimativas RD Salde baseadas em informagdes publicas de concorrentes listados #3 e #4 e informagdes anunciadas na imprensa para o concorrente nao listado #2.
** EBITDA 4-wall das farmacias, sem considerar CDs e despesas regionais.



Apresentacao

de Resultados Perguntas
e respostas

1T25

RDsoude
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Legal Warning

The material that follows is a presentation of general background information about Raia Drogasil S.A. (the “Company”) as of the date of the
presentation. It is information in summary form and does not purport to be complete. It is not intended to be relied upon as advice to potential
investors. This presentation is strictly confidential and may not be disclosed to any other person. No representation or warranty, express or
implied, is made concerning, and no reliance should be placed on, the accuracy, fairness, or completeness of the information presented herein.
This presentation contains statements that are forward-looking within the meaning of Section 27A of the Securities Act of 1933 (the “Securities
Act”) and Section 21E of the Exchange Act of 1934. Such forward-looking statements are only predictions and are not guarantees of future
performance. Investors are cautioned that any such forward-looking statements are and will be, as the case may be, subject to many risks,
uncertainties and factors relating to the operations and business environments of the Company that may cause the actual results of the
companies to be materially different from any future results expressed or implied in such forward-looking statements. Although the Company
believes that the expectations and assumptions reflected in the forward-looking statements are reasonable based on information currently
available to the Company’s management, the Company cannot guarantee future results or events. The Company expressly disclaims a duty to
update any of the forward looking-statements. Our securities have not been and will not be registered under the Securities Act or under any state
securities laws in the United States, and are being offered under exemptions from registration under the Securities Act. Securities may not be
offered or sold in the United States unless they are registered or exempt from registration under the Securities Act. Any offering to be made in the
United States will be made by means of an offering circular that may be obtained from the agents. This presentation does not constitute an offer,
or invitation, or solicitation of an offer, to subscribe for or purchase any securities. Neither this presentation nor anything contained herein shall

form the basis of any contract or commitment whatsoever.

_RADL | £ RDsaude

B3 LISTED NM for a healthier society.




+PHARMACIES: 3,301 units in operation (75 openings and 4 closures);
+TICKETS & NPS:102.8 MM tickets in the year with an NPS of 90;

+ CUSTOMERS : 49.7 MM active customers in the last 12 months.

OPERATIONAL

+ GROSS REVENUE: R$ 10.8 B, +10.8%, with calendar effect of -1.3 pp;

+ MARKET SHARE: 16.6% national market share, a 0.4 pp increase;
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+ DIGITAL: R$ 2.2 B, anincrease of 40% and a 21.8% retail penetration;

* 4+ +HEALTH SERVICES: 2.1 MM services performed and 2.5 thousand health hubs.
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+ADJUSTED EBITDA: RS 644.1 MM, with a margin of 6.0%, a 1.0 pp contraction;
+ADJUSTED NET INCOME*: R$ 177.1 MM, with a margin of 1.6%, a 0.6 pp contraction;

FINANCIALS

+FREE CASH FLOW: R$ - 123.8 MM, R$ 162.2 MM total consumption.

* Includes the effects of the taxation of investment subsidies, in accordance to Law No. 14,789/2023.




Gross Revenue of RS 10.8 B (+10.8%). Negative calendar effect of -1.3 pp and a
-0.9 pp effect from 1Q24 demand peaks (tests and repellents) in retail.

Consolidated gross revenues Retail sales mix

R$ millions

1-yr growth Growth ex-peaks  Prev.qtr growth 2-yr growth

+1o 8% vs.1Q24
10,403 10,750 10 862 10,821

1Q24 2Q24 3Q24 4Q24 1Q25 3Q24 4Q24 1Q25

° °© 25.0% 25.2% | o 74pp vs.Rx-51pp Vs.Rx-12.0pp vs.Rx-1.8 pp

12.3% 12.3% @12.5%
Rx:13.9% Rx:13.9% Rx:17.6% Rx: 29.6%

42.3%l42.5%W42.4%

We noticed a sequential convergence in
category sales performance.
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* Services
** Excludes the effects of the 1Q24 peaks in demand for mosquito repellents, due to the dengue outbreak, and COVID tests.



We continue increasing our maket share in every region, with a +0.4 pp national
gain, maintaining expansion diversification.

Market share Pharmacies by
region

Quarterly retail share at Factory Prices, sell-in + sell-out.

m1Q24 m1Q25 North Northeast Midwest
Southeast m South m Sao Paulo

1
\"‘Current
iportfolio

3% 4%
19% 15%

LTM Openings
1%

19%
? 4o 1%
0

12%

Brazil © SP  Southeast Midwest South Northeast North

Source: IQVIA. Southeast excludes SP. Adjusted for inconsistencies in the category
“Nutritional & Diet items” which overestimates market share gains.



Mature-store sales growth of 3.4%, 1.1 pp below the CMED price increase of 4.5%,
with a negative calendar effect. Average mature stores sales of RS 1.1 MM.

Consolidated Same-Store sa[es Mature-Store sales
revenue growth growth — Retall growth — Retail

+ +

9.2% 9.1%
15.3% 15.4%

4.7% 4.6%

1Q24 2Q24 1Q24 2Q24 3Q24 4Q24 1Q25 3Q24 4Q24
S CMED price adjustment ™ Real growth




26.6% gross mg. (-0.6 pp) due to inventory losses (-0.3 pp), competitiveness
investments and mix effects (tests and repellents). Stable cash cycle of 62.7 days.

Gross profit Cash cycle

R$ millions, % of gross revenue COGS days, Gross revenue days

) *
27.2% 28.2% 27.6% 27.6% 26.6% Inventories Suppliers Receivables =-- CashCycle
—

—

2,932.0 2,970.7 2,994.1 2,881.3

) I I I I

1026 2Q24 3Q24 4Q24  1Q25 1Q24 2Q24 3Q24 4Q24 1Q25

Reflects the incidence of PIS/COFINS over tax subsidies on Adjusted for discounted receivables and advanced payments
investments, in accordance to Law No. 14,789/2023. to suppliers.




Selling expenses of 17.9% from a loss of operating leverage and an increase in
pharmacy staff in the 3Q24, partially offset by G&A gains.

Selling expenses

R$ millions, % of gross revenue

18.0% 17.9%
17.2% 17.2% 17 1%

19530 1,934.0
go.7 1837

16755IIII

1024  2Q24 3Q24 4Q24 1Q25

General and administrative expenses

R$ millions, % of gross revenue

| 3.3%

323.0
303.9 317.9

1024  2Q24 3Q24 4Q24 1Q25



EBITDA of RS 644.1 million and a 6.0% margin (-1.0 pp), with impacts of -0.6 pp
from gross profits and of -0.4 pp from expenses.

Adjusted EBITDA

R$ millions, % of gross revenue

1Q24 2Q24



Effective tax rate of 19.0%, mainly due to the RS 118.1 MM interest on equity
provision. RS 177.1 MM net income and a net margin of 1.6% (-0.6 pp).

Effective
tax rates*

R$ millions, % of gross revenue
Effective tax rate

1.0% 1.0% 0.9%

0.4%
5%

961 1015 100.6

1Q24 2Q24 3Q24 4Q24 1Q25

Adjusted
het income*

R$ millions, % of gross revenue

3.4% 549, 9%

2.2%
6%

1Q24 2Q24 3Q24 4Q24 1Q25

* Includes the effects of the taxation of investment subsidies, in accordance to Law No. 14,789/2023.



Negative free cash flow of RS 123.8 MM and RS 162.6 MM total cash consumption.
Stable financial leverage at 1.2x.

Cash flow (R$ millions) 1Q25 1Q24

Adjusted EBIT 395.7 462.9 . Net Flebt and
NPVadjustment (64.3) (43.3) financial leverage

Non-recurring expenses 6.1 (1.0) R$ millions, as a ratio of LTM adjusted EBITDA
Income tax (34%) (1M4.8) (142.3)
Depreciation 247.8 216.1

Others (2.2) (74.5)
1.1x 1.2x

Resources from operations 468.3 417.9

Cash cycle* (276.6) (307.2) 3 529.5 3,402.7 3,515.2

Other assets (liabilities)** (52.4) (35.4) 2,946.3 2.871.9
Operating cash flow 139.4 75.3
Investments (263.2) (193.3)
Free cash flow (123.8) (118.1)
M&A and other investments (3.7) (13.8)
Interest on equity and dividends (0.1) (0.2)

Net financial expenses*** (113.9) (109.9)
Tax benefit (fin. exp., IoE, dividends) 78.9 62.7 1Q24 2Q24 3Q24 4Q24 1Q25

___ Adjusted net == Adjusted net
debt / EBITDA debt

Total Cash Flow (162.6) (179.3)

* Includes adjustments to discounted receivables. ** Includes NPV adjustments. *** Excludes NPV adjustments.
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3,01

We reached 3,301 pharmacies with 75 openings and 4 closures, and a record
313 LTM openings. We reiterate our guidance of 330-350 openings in 2025.

Pharmacy
count

3,301

1Q24 2Q24 3Q24 4Q24 1Q25

1Q24 2Q24 3Q24 4Q24 1Q25

Gross openings +62 +70 +72 +96 +75

Closures
- Maturing
- Mature
Net openings

* Considers the % of store closures within the maturation process, which correspond to expansion mistakes, divided by the LTM openings.

-5 -4 -9 -5 -4
-2 -1 -2 -2
-3 -3 -7 -5 -2
+67 +66 +63 +91 +71

3,230
3,139
3,076
o I I

Pharmacy
portfolio

9.2% 9.2% 9.3% 9.3% 9.5%

1Q24 2Q24 3Q24 4Q24 1Q25

H Mature mYear3 Year 2 Year1

GUIDANCE

330-350 gross openings
for 2025.

ASSERTIVENESS

Q8oL T™™

RAMP-UP

Store maturation after
three full years.




___ Retail

Digital grew 40% to RS 2.2 billion in the 1Q25. Penetration of 21.8%, with 78% via

apps and 96% delivered in under 60 minutes.

Digital sales

R$ million, % of retail gross revenue

21.8%
20.2%__—

) +40%
17.8% 19.0% vs. 1Q24
17.3% ’ 2,162
2,000

1,859
78%

__

1Q24 2Q24 3Q24 4Q24 1Q25

. s App participation
penetration in sales

modern and proprietary

Revenue of digital
channels

Digital channel mix

% of digital sales, 1Q25

Desktop
5%
Social

4% 39%

proprietary channels

channels through mobile devices

* Call center represents < 1% of digital channels.

Delivery mix

% of digital sales, 1Q25

98%

fulfilled by
pharmacies (incl. D+N)

—

96%

delivered in
up to 60 minutes




We have an ongoing action plan to boost our results, generating sustainable traction
in the medium and long terms.

MOUNJARO IN PHARMACIES ACRYLIC COVERS ON
DERMOCOSMETICS

¢ Sales and gross margin
[ L % gy ]

v’ Reacceleration of sales with investments in
competitiveness;

v Robust promotional calendar;
v' Customer recovery / reactivation;

v" Increase in pharmacy staff to improve
customer experience;

v' Enhancements in the digital channel
experience;

v Launch of Mounjaro in pharmacies; wegovy: EETD

semaglutida
1,34 mg/mL

. . . .
/ COI I l l I lerc I a | ga I n S a nd SU p pl I e r pa rtnerSh I pS; aoluclg(mz;l&velemsislemade aplicagdo preenchido
U;%‘:DJLTSEEOPEDIATHICO ACIMA DE 12 ANOS
Contém: 1 sis de aplicagdo preenchido e 4 agulhas
descartdveis NovoFine® Plus.
Cada sistema de aplicagdo contém 3 mL e libera 4 doses.

v" Action plan on inventory losses; | $a..

4 Expansion in regions with hlgher returns. IF YOU DID NOT PURCHASE THIS
ATTENTION  PACKAGE AT RAIA OR DROGASIL
REPORT BY CALLING 3003-7242




We have an ongoing action plan to boost our results, generating sustainable traction
in the medium and long terms.

¢ G&A: Streamlined and impactful:

v Optimization of functional overlaps;
v" Increased leadership autonomy and agility;
v Facilitated decision making;

v’ Efficiency gains.

Captured results:

v' Reorganization of Digital with decentralized Squads
migrating to the core functional areas;

v" Acceleration of the dilution of corporate expenses as a
percentage of gross revenue.

Profitability improvement in invested companies;

Cash cycle reduction plan;

Continuous pursuit of efficiency and productivity.




We continue to build upon unique assets and skillsets towards the consolidation of
the pharmaceutical market.

Number of stores*
2024

€@ e
1,650 1,649 &

I

Average Sales per StOI"e
2024 R$ thousands/month

Expansion guidance*
350 2025, number of stores

@@ D

50 ~60
I s
{> RDsaulde #3 #4

Mature stores per region
R$ millions, 1T25 LTM

Region 2

Region 3

Region 4
Region 5

Region 6

m 4-wall EBITDA** m Gross revenue

A centennial culture of caring,
with 66k employees and 13k
pharmacists;

Brands with NATIONAL presence
and STRENGTH;

50 MM active customers, 7 MM
loyal and an NPS of 90;

Customer proximity (70 MM in
5 minutes), at prime locations;

Proprietary digital journey with
accelerated adoption;

Pharmaceutical services scaling
up and strengthening customer
bonds.

* Source: RD Saude estimates based on public information from listed competitors #3 and #4, and information released in the press for unlisted competitor #2.
** Pharmacy 4-wall EBITDA. Does not include distribution centers and regional expenses.




Earnings

Presentation Questions
& Answers
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