DIVULGAGAO DE
RESULTADOS

4T24 e 2024

Teleconferéncia dia 21 de margo
de 2025 - 6 feira

Em portugués com tradugdo
simulténea para o inglés

Horério: 11h (BRT) | 09h (EST)

DESTAQUES

ABERTURA DE 31 RESTAURANTES NO
TRIMESTRE, DOS QUAIS 15 PROPRIOS E 14
FRANQUEDOS DA MARCA BURGER KING® E
2 FRANQUIAS DE POPEYES®. NO TOTAL
ANUAL O SISTEMA CONTOU COM 40
ABERTURAS: 16 PROPRIOS E 21 FRANQUIAS
BURGER KING® E 3 FRANQUIAS POPEYES®.

CONCLUSAO DAS AQUISICOES DE
STARBUCKS® E SUBWAY?®,
ACRESCENTANDO RESPECTIVAMENTE
114 LOJAS PROPRIAS E 1.531 FRANQUIAS.

VENDAS DIGITAIS (TOTEM, DELIVERY,
APP) REPRESENTARAM 50% DA RECEITA
DA COMPANHIA.

BURGER KING® COM GANHO DE 0,7 p.p.
DE MARKET SHARE(® NO ANO DE 2024

CLUBE BK, O PROGRAMA DE FIDELIDADE
DA COMPANHIA, ATINGIU 19 MILHOES DE
USUARIOS.

1) Fonte Crest, de 01 de janeiro a 31 de Dezembro de 2024.
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TELECONFERENCIA DE
RESULTADOS 4T24

CLIQUE AQUI PARA

ACESSAR

VENDAS COMPARAVEIS DE 9,4% PARA
BURGER KING®, 16,1% PARA POPEYES®, 4,5%
PARA STARBUCKS® E, 10,4% EM SUBWAY®.
NO ANO DE 2024, RESULTADO DE 13,1%
PARA BURGER KING®, 12,8% POPEYES®,
-16,8% STARBUCKS® (@ E 1,7% SUBWAY® (3),

RECEITA OPERACIONAL LIQUIDA DE R$
1,3 BILHAO NO TRIMESTRE (+21% VS.
4723) E R$ 4,6 BILHOES NO TOTAL
ANUAL (+19% VS. 2023).

EBITDA AJUSTADO DE R$ 181 MILHOES,
REDUCAO DE 20% YOY. EXCLUINDO EFEITO
ONE-OFF NO 4T DE 2023, TERIA SIDO
NEUTRO.

EXPURGANDO O EFEITO ONE-OFF, O
EBITDA AJUSTADO SEM O IFRS 16 NO ANO
SERIA +15% VS 2023.

DIVIDA LIQUIDA ATINGE R$ 552,4 MILHOES
COM REDUCAO DE 19% E ALAVANCAGEM
EM 1.6X.

(2) Dados utilizados para célculo do SSS anual de Starbucks® fornecidos pela SouthRock, aplicando-se metodologia Zamp, podendo haver diferengas na equalizagéo.
©) Dados utilizados para célculo do SSS anual de Subway®, fornecidos pela Subway® Corporation, aplicando-se metodologia Zamp, podendo haver diferengas na equalizagdo.


https://tenmeetings.com.br/ten-events/#/webinar?evento=ConferenciadeResultados4T24-ZAMP_651
https://tenmeetings.com.br/ten-events/#/webinar?evento=ConferenciadeResultados4T24-ZAMP_651

MENSAGEM DA
ADMINISTRAGAO

O ano de 2024 foi marcante na histoéria da Zamp. Desde o principio da nossa empresa, sempre
acreditamos em fundamentos oportunos no mercado brasileiro para a consolidagdo de grandes
marcas no setor de alimentagdo, por sua vez, muito fragmentado no Brasil. Ao longo dos anos,
principalmente puxado por Burger King®, que nos deu a possibilidade e os requisitos técnicos para nutrir
essa ambig¢do, fomos evoluindo no conceito de plataforma de marcas, em que multiplas avenidas de
crescimento, em mercados complementares, apoiadas em uma forte cultura corporativa, com pessoas
talentosas e um sonho grande, nos trariam vantagens competitivas importantes para crescermos no
pais. O primeiro passo dessa trajetéria aconteceu em 2018, quando trouxemos Popeyes®. Em 2024, sob
circunstéincias favordveis, conseguimos avangar neste plano e trazer para o nosso portfolio duas
marcas iconicas e lideres de mercado em suas respectivas categorias, Subway® e Starbucks®. Essa
complementariedade de alternativas dd a Zamp uma privilegiada posi¢c@o estratégica para o futuro, &
medida que, em momentos distintos, todas as marcas ainda representam oportunidade material de
crescimento e criagd@o de valor.

O quarto trimestre for marcado por uma combinagdo entre a conclus@o desses M&A's e sequencial
plano de integragdo de mdltiplas frentes de trabalho, com o fechamento operacional de um importante
ano para Burger King® e Popeyes®.

Neste contexto, a Zamp atingiu em 2024 seu recorde histérico de receita liquida, R$ 4,6 bilhdes, o que
representou um crescimento de 19% versus o ano anterior. Além disso, passou a gerenciar, direta e
indiretamente um sistema com receita bruta total de aproximadamente R$ 8 bilhées. Saimos de uma
base de 1.039 restaurantes ao fim de 2023, para 2.708 operagdes ao fim de 2024, entre restaurantes
proprios e franqueados.

Na marca Burger King®, fechamos o trimestre com +9,4% de SSS, o que suportou um ano de +13,1% de
SSS, ou quase 3x a inflagéo do periodo. A maior parte deste crescimento veio puxada por transagées,
com ampliagdo da frequéncia e ganho de penetragdo com iniciativas de marketing. A estratégia
comercial do ano passou essencialmente por uma forte oferta de valor, suportado por investimentos de
midia, performance nas Free Standings e avango nos canais digitais.

Em Popeyes® seguramos pontualmente a abertura de lojas e tivemos um ano concentrado nos
avangos operacionais, que j@ comegaram a dar sinais muito positivos. No dltimo trimestre do ano,
chegamos & marca de +16% de SSS (mais do que 3x inflagdo) e fechamos o ano com +13% neste mesmo
indicador. Esse progresso é fruto do avango da maturidade da marca, com expressivo crescimento de
equity e trial. Seguiremos firmes construindo esta marca em um mercado com futuro promissor no
Brasil.

Assumimos Starbucks® em outubro de 2024 e dadas as circunstéincias, nosso foco operacional era
simples: retomar rapidamente a disponibilidade de produtos em nossas lojas, estreitar os lagos com
nosso time e conectar novamente com nossos clientes para que a experiéncia pudesse
gradativamente voltar a ser a experiéncia Starbucks®. Desde entdo, j& conseguimos um progresso de
mais de 20 p.p. em SSS e estamos muito animados com o tamanho da oportunidade para esta marca
no Brasil. Hoje, temos um footprint de 114 lojas no pais e todas as nossas referéncias apontam para a
possibilidade de termos pelo menos 5x esse volume no decorrer dos proximos anos. Entramos em 2025
com o essencial j& realizado e comegamos a nos preparar para este novo capitulo na histéria da
marca.
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MENSAGEM DA
ADMINISTRAGAO

O negodcio de Subway® tem uma caracteristica distinta das nossas demais marcas. A composigdo no
Brasil € em um modelo 100% franqueado. Nosso papel, neste momento, tem sido focado em
reestabelecer essa conexdo com o sistema de franquias, voltar a construir a marca com os
consumidores brasileiros, aprimorar nosso portfolio de produtos e transformar a experiéncia em lojas
através da digitalizagdo. Desde que assumimos a marca, j& conseguimos reverter a tendéncia de SSS
que era proxima a zero, para +10,4% no Ultimo trimestre de 2024. Ainda existe muito espago para
crescermos produtividade na base de lojas existentes, combinado a um forte plano de crescimento no
futuro, inclusive com lojas proprias.

Nossa estratégia digital permanece sendo foco importante da organizagdo & medida que vemos
melhores unit economics transacionais na grande maioria dessas interagdes. Continuamos avangando
com a representatividade dos totens de auto atendimento, do nosso programa de Loyalty/CRM — (que
j@ representa mais de 53% das receitas de Burger King®), do canal delivery e da funcionalidade de order
ahead. Nossas vendas através desses canais, jd representam 50% do total da Companhia e cresceram
31% versus o ano anterior. O equilibrio entre a experiéncia fisica em nossas lojas, com estes canais serd
chave para que no futuro tenhamos um NPS cada vez melhor e mais clientes interagindo, de formas
diferentes, com as nossas marcas.

Na parte de custos dos nhossos produtos, o cendrio foi desafiador para o trimestre. Nosso principal item
da cesta, a proteing, sofreu um aumento agudo e repentino no segundo semestre do ano. Pela trajetéria
da performance comercial, optamos por fazer ajustes de precos progressivos e de forma assertiva, mas
que ainda ndo foram capazes de mitigar toda a diferenca de custos. Dessa forma, ajustado por um
efeito one-off no 4723, nosso CMV teve piora de 110 bps no trimestre.

Em SG&A, tivemos um progresso de 40 bps vs 0 4723 em despesas nos restaurantes, enquanto tivemos
uma piora de 596 bps em G&A vs 0 mesmo periodo do ano anterior. Esse cendrrio se deu em virtude dos
investimentos que fizemos para que pudéssemos nos estruturar em unidades de negbécios e melhorar a
governanga, despesas com M&A e provis@o para baixa de ativos.

Esta combinagdo levou a Zamp a um resultado de EBITDA ajustado, ex one-offs do 4723, neutro no
trimestre e de +15% no resultado anual. Naturalmente, ndo conseguimos explorar toda a materialidade
dos resultados das aquisigdes neste trimestre, enquanto jé incorreram despesas estruturais. A partir de
2025, nossa vis@o € que com essa estrutura seremos capazes de alavancar a produtividade das novas
marcas, o que contribuird gradativamente para um cendrio de maior conversdo em resultado
operacional.

Por fim, concluimos, em 2024, a abertura de 37 operagdes Burger King® e 3 operagdes de Popeyes®, o
que reforga nossa vis@o sobre o tamanho da oportunidade de crescimento via Free Standings para BK e
em diversos formatos que far@o parte da nossa estratégia de crescimento de 2025 em diante, para
todas as nossas marcas.

A Cia fechou o ano com 1.6x de alavancagem, o que entendemos ser uma estrutura de capital
adequada para suportar nosso plano de crescimento.

Esse foi um ano de grandes mudangas para a Cia, mas com marcos importantes que certamente nos
levaréo mais longe. Mais que nunca, seguimos focados para materializ todas essas oportunidades.

Management Team - ZAMP S.A.
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EVENTO SUBSEQUENTE

Antecipacdo de pagamento de empréstimos e financiamentos

Em 07 de margo de 2025, a Companhia realizou a antecipagéo do pagamento de sua 29 Nota
Comercial com os bancos ABC e Haitong no valor de R$131,226 milhdes, onde o vencimento original
era em 26 de abril de 2025. Tal medida busca otimizar a estrutura de capital e reduzir despesas
com juros e encargos. Esse evento ndo impacta as demonstragdes financeiras para o exercicio
findo em 31 de dezembro de 2024.
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INDICADORES CONSOLIDADOS
ZAMP

o
?g(s)ngtlestAlgg?Ncmos - R$ milhGes 4T24  4T23  VAR% 2024 2023  VAR%
RECEITA OPERACIONAL LiQUIDA 1.296,7 1.074]1 20,7%  4.556 3.842 18,6%
CMV (450,8) (317,3) 42)1% (1597,9) (128572) 24,3%
% DA RECEITA OPERACIONAL LIQUIDA 34,8% 29,5%  522bps  35]1% 335%  162bps
EBITDA AJUSTADO 180.8 227.1 -20.4% 595.5 588.2 1.2%
% DA RECEITA OPERACIONAL LIQUIDA 13.9% 211%  -720bps  131% 15.3%  -224bps
EBITDA AJUSTADO SEM IFRS 16 108.2 163.9 -34.0% 346.3 346.7 -0.1%
% DA RECEITA OPERACIONAL LIQUIDA 8.3% 153% -692bps  7.6% 9.0%  -142bps
LUCRO (PREJUIZO) LIQUIDO (40.6) 59.3 -168.4%  (191.3) (97.8) -95.6%
LUCRO (PREJUIZO) LIQUIDO SEM IFRS 16 (43.2) 59.3 -172.9%  (186.4) (86.7) -14.9%
DIVIDA BRUTA 1,298.7 1116.8 16.3% 1,298.7 1116.8 16.3%
DIVIDA LIQUIDA (EX - IFRS 16) 552.4 680.2 -18.8% 552.4 680.2  -18.8%
PATRIMONIO LIQUIDO 1,546.0 13937 10.9% 1546.0 13937 10.9%
—— 4T24 —— — 2024 ———
VENDA BRUTA _ RECEITA VENDA BRUTA _ RECEITA
DO SISTEMA! LIQUIDA ZAMP? DO SISTEMA! LIQUIDA ZAMP2

91.9%

I B« PLK suB [l sBuUX

Conforme divulgado ao mercado, o 4724 foi marcado por um importante passo na histéria da Zamp, com a
aquisicéo do direito de operar Starbucks® (09 Out) e Subway® (16 Out) no Brasil.

Juntas, as 4 marcas do ecossistema, entre franquias e lojas proprias, tiveram receita bruta de R$ 8,2 bilhdes
de reais em 2024. Resultado importante na estratégia de consolidagéo da Companhia como operadora de
QSR, expandindo significativamente sua base de clientes, diversificando as categorias, com marcas icénicas
e complementares em seu portfolio.

No COGS consolidado, houve crescimento de 522 bps. Porém, excluindo o efeito one-off do 4723 de R$45
milhdes, o crescimento foi de 110 bps. Ainda, excluindo o mesmo efeito no EBITDA Ajustado ex-IFRS, o
crescimento anual teria sido de 15%.

(1) Venda bruta Sistema: somatério de vendas de lojas préprias e franqueadas, considera o total anual transacionado por
todas as marcas, incluindo o periodo anterior & transagéo, excluidos Cancelamentos e Descontos.

(2) A receita liquida Zamp para Starbucks® e Subway® considera somente o periodo posterior @ compra. za m p
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PORTFOLIO DELOJAS

SISTEMA ZAMP

# LOJAS POR MARCA (fim do periodo)

4T24 4723 VAR.

BURGER KING®

RESTAURANTES PROPRIOS
RESTAURANTES FRANQUEADOS

POPEYES®

RESTAURANTES PROPRIOS
RESTAURANTES FRANQUEADOS

STARBUCKS®

RESTAURANTES PROPRIOS
RESTAURANTES FRANQUEADOS

SUBWAY®

RESTAURANTES PROPRIOS
RESTAURANTES FRANQUEADOS

ZAMP

RESTAURANTES PROPRIOS
RESTAURANTES FRANQUEADOS

FOOTPRINT

TOTAL 2.708

DISTRIBUIGAO
POR MARCA

57%

Il Burgerking® [ Starbucks®
Il Popeyes® Subway®

H Mall

970 947 23
697 691 6
273 256 17

93 92 1
85 87 -2
8 5 3
na 0 n4
14 0 14

1,531 0 1,531

1,631 - 1,531

2,708 1,039 1,669
896 778 18
1812 261 1551

DISTRIBUIGAO
POR FORMATO(

NO Y
97

NE
358
co

351

SE
1.452

SuL
450

Franquia Prépria

67% V233%

Free Standing [l InLine

DISTRIBUIGAO
GEOGRAFICA

M st NE [ NO
I suL co

A Zamp encerrou o ano de 2024 com 2.708 restaurantes em seu ecossistema, entre franquias e proprios. O
crescimento expressivo é resultado das duas aquisicdes concluidas em outubro, quando as operagdes das
marcas Starbucks® e Subway® no Brasil foram incorporadas e agregaram 114 e 1531 lojas, respectivamente,
ao final do trimestre. Com ampla capilaridade, a Companhia estd presente em todas as regides do pais, em
diferentes formatos, o que representa para o negdcio alternativas importantes de alocagéo de capital no
crescimento.

Formato Mall considera lojas Food Court, Aeroportos, Universidade e Ghost kitchen; Lojas Office e em rodovias sem

drive-thru, consideradas como In-Line.

P.6 14124
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BURGER KING®

PORTFOLIO

BURGER
KING

O Burger King® ampliou sua rede de restaurantes com 29 aberturas no periodo (15 operagdes proprias: 12 Free
Standing e 3 Food Court , além de 14 franquias: 8 Free Standing, 5 Food Court e 1 In-Line), encerrando o
trimestre com 970 restaurantes. Em continuidade com a estratégia de melhorar a jornada do consumidor e
digitalizar a experiéncia, foram concluidos 10 projetos de remodelagem (9 em lojas préprias e 1 em franquia),
totalizando 28 no ano de 2024, sendo 21 proprias e 7 franquias. No ano, foram abertas 37 unidades e fechadas
14, como parte do trabalho de otimizagdo de portfolio da marca.

DESTAQUES OPERACIONAIS 4T24  4T23  VAR. 2024 2023  VAR.
# TOTAL DE RESTAURANTES 970 947 23 970 947 23
RESTAURANTES PROPRIOS

# RESTAURANTES PROPRIOS INICIO DO PERIODO 682 685 (3) 691 702 (m)
ABERTURAS NOVOS RESTAURANTES 15 21 (6) 16 24 (8)
FECHAMENTOS RESTAURANTES - (4) 4 (10) (19) 9
AQUISICOES [ REPASSES DE RESTAURANTES - (m) m - (18) 16
# RESTAURANTES PROPRIOS FIM DO PERIODO 697 691 6 697 691 6
RESTAURANTES FRANQUEADOS
# RESTAURANTES FRANQUEADOS INICIO DO PERIODO 259 231 28 256 225 3]
ABERTURAS NOVOS RESTAURANTES 14 18 (4) 21 21 -
FECHAMENTOS RESTAURANTES - (4) 4 (4) (8) 2
AQUISICOES [ REPASSES DE RESTAURANTES - n () - 16 (18)
# RESTAURANTES FRANQUEADOS FIM DO PERIODO 273 256 17 273 256 17

VENDAS DOS RESTAURANTES

A marca concluiu um trimestre de forte crescimento
de vendas dos restaurantes, com R$ 11 bilhdo de
receita liquida, +12% vs. o 4T723. No ano, a receita foi
de R$ 4,1 bilhdes — um aumento de 16% sobre 2023.

Esse forte resultado de vendas, sustentado pelo SSS
de 9,4% no trimestre e 13,1% no ano, foi fruto de uma
assertiva proposta de valor, a performance das
nossas lojas Free Standings e o crescimento dos
canais digitais, que contribuiram para que a marca
tivesses um ganho de market share( de 0,7 p.p. em
2024, encerrando o 4724 com 22,3%.

CAMPANHAS

O periodo também foi marcado por campanhas de
marketing irreverentes, caracteristicas da marca,
gerando engajamento e impulsionando a
estratégia comercial. Como principais destaques, o
desenvolvimento de glosses saborizados em
parceria com a influenciadora Mari Maria — que se
esgotaram em 3 dias de campanha, o
licenciamento de Arcane — do universo de League
of Legends, além da campanha de Black Friday com
envio de pix de R$ 0,01.

(1) Fonte: Crest, de 01 de janeiro a 31 de Dezembro de 2024.

P.814T24

Venda Liquida de Restaurantes

(R$M)
| ”108 3555 419

gsy 992 989 L
4721 4722 4723 4724 2023 2024

SSS 99% 13,0% -2,4% 9,4% 0,7% 13,1%
MARGEM BRUTA

No decorrer do segundo semestre, a curva
inflaciondria em proteinas impactou

negativamente a margem bruta da marca, que
vem adaptando alavancas comerciais para
acomodar este novo cendrio. No comparativo
trimestral, a piora de 662 bps vs. 4723 deve-se
majoritariamente ao efeito de créditos tributdrios
ndo recorrentes reconhecidos no 4723 (R$45M).
Sem esse impacto, o aumento seria de 210 bps no
trimestre.
Custo da Mercadoria Vendida
(% venda Liquida de Restaurantes)

349% 342% 29,4% 36,0% 33,6% 357%

AnEN il

1
-4,6% 2023 2024

4T21  4T22 4723 4724
1ZdMp






POPEYES®

PORTFOLIO

No periodo, PLK contou com 2 aberturas — ambas franquias no formato Food Court — e nenhum fechamento,
encerrando o ano com 93 unidades. A prioridade segue em aumentar consideragdo da marca, executar as
frentes para aumento de vendas e consequente ganho de eficiéncia operacional para, entdo, retomar o
crescimento de restaurantes e extrair todo o potencial que a marca tem no QSR.

DESTAQUES OPERACIONAIS

4124 4723 VAR. 2024 2023 VAR.

# TOTAL DE RESTAURANTES

RESTAURANTES PROPRIOS
# RESTAURANTES PROPRIOS INICIO DO PERIODO
ABERTURAS NOVOS RESTAURANTES
FECHAMENTOS RESTAURANTES
# RESTAURANTES PROPRIOS FIM DO PERIODO

RESTAURANTES FRANQUEADOS
# RESTAURANTES FRANQUEADOS INICIO DO PERIODO
ABERTURAS NOVOS RESTAURANTES
FECHAMENTOS RESTAURANTES
# RESTAURANTES FRANQUEADOS FIM DO PERIODO

VENDAS DOS RESTAURANTES

Popeyes® alcangou uma venda liquida de R$ 82,6
milhdes no 4T24, um crescimento de 17,5% na
comparagdo com o mesmo periodo do ano
anterior. J& para o ano completo de 2024, a receita
de R$ 282 milhdes representou uma evolugdo de
19,0% vs. 2023.

A marca vem consecutivamente apresentando
crescimento acelerado em vendas. Neste trimestre,
o SSS foi de 16,1%, ~3x inflagdo, com + 12,8% em 2024.

Parte relevante desse crescimento foi impulsionado
por um aumento significativo de trafego, que
contribuiu com aproximadamente dois tergos do
resultado trimestral. Segundo dados da Crest(), o
ano de 2024 marcou um ganho de 3,3 p.p. de
market-share da marca. O sélido desempenho de
vendas é reflexo de iniciativas focadas em
melhorar a experiéncia do cliente, além de
evolugdo em consisténcia operacional sem
prejudicar as caracteristicas artesanais que fazem
0 nosso produto ser tdo distinto.

MARGEM BRUTA

93 92 1 93 92 1
85 85 - 87 63 24
- 2 (2) - 24 (24)
- - - (2) - (2)
85 87 (2) 85 87 (2)
6 2 4 5 - 5
2 3 ) 3 5 (2)
8 5 3 8 5 3

Venda Liquida de Restaurantes

(R$M)
Q7,5% 19,0%
83 282
70 237
42 49

4721 4T22 4723 4724 2023 2024

SSS 232% 8,1% 4,5% 16,1% 57% 12,8%

Custo da Mercadoria Vendida
(% venda Liquida de Restaurantes)

40,7% 37,0% 37,9% 35,6% 382% 371%

4721 4722 4723 4124 2023 2024

Campanhas assertivas, revenue management e estratégias de sourcing trouxeram ganho de margem bruta
mesmo no cendrio de alta de custo de matéria prima. No trimestre, o avango foi de 231 bps, fechando
margem bruta em 64,4%. J& para o ano, o ganho foi de 109 bps, com 62,9% de margem no periodo.

(1) Fonte: Crest, de 01 de janeiro a 31 e Dezembro de 2024.

P.10| 4724
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STARBUCKS®

PORTFOLIO

Em 9 de outubro, conforme divulgado ao mercado, a companhia concluiu a aquisigdo do direito de
explorar a marca Starbucks® no Brasil bem como a aquisi¢gdo dos ativos do antigo operador. O contrato,
com vigéncia de 15 anos e renovdvel por mais 15, permite a operagdo apenas através de lojas proprias.
Com a transagdo, 114 lojas foram adicionadas ao portfolio.

Hoje, em nosso portfélio desses 114 restaurantes, o formato
com unit economics mais atrativo &€ o de aeroportos que,
com venda média aproximadamente 2x o restante do
portfélio, tem retornos muito acima da média de operagdes
usuais de QSR. Office, University e Highways ainda sé&o
formatos em que a exposicdo é muito baixa no Brasil, mas
que vemos funcionar muito bem em outros mercados. J& em
Malls e Street, mesmo em um ano que tivemos cerca de 17%
de SSS negativo, a média de venda anual por ativo foi
préxima de R$ 3 milhdes.

Olhando para frente, quando analisamos a penetragdo de
Starbucks® no Brasil, comparando com vdrios outros
mercados, em diversos critérios, encontramos que ainda
existe um expressivo white space para percorrermos e
adensarmos nossa presenga no territério brasileiro.

B MALL Il STREET I OFFICE
Bl AIRPORT HIGHWAY UNIVERSITY

PERFORMANCE E PRIORIDADES

A venda liquida de restaurantes no 41240) foi de R$ 76,2 milhdes, com uma margem bruta de 70,3%,
mesmo em um cendrio desafiador do custo do café. Sendo assim, a marca teve uma contribuigéo
positiva para a margem bruta da Zamp, diluindo o custo total dado o CMV abaixo da média das demais
operagodes.

Starbucks® encerrou o trimestre com SSS de -4.5%, mas dentro do préprio trimestre, depois do inicio da
nossa operagdo, j&@ pudemos observar um swing de SSS de mais de 20 p.p. entre os meses, conforme
gréfico abaixo.

No ano de 2024, mesmo com ~17% de SSS negativo, este grupo de lojas teve uma receita bruta de
aproximadamente R$ 330 milhées. O simples fato de essas lojas voltarem ao baseline que ja performaram
em 2023, representaria uma receita de aproximadamente R$ 400 milhdes.

Desde que assumimos, recuperamos o abastecimento das lojas, iniciamos a retomada do canal de
delivery, e estamos trabalhando incansavelmente para que nossos clientes gradativamente percebam
que a experiéncia Starbucks® estd de volta.

2025
Same Store Sales
(R$ M)
V
Jonl—24 Mcrl—24 Moyll—24 Jull—24 Sepl—24 I 4 Jdnl—25 Mcrl—25

P.12 | 4724 ] zamp

(1)  Considera-se para o resultado trimestral a receita a partir da data da aquisigéio em 9 de outubro de 2024.






SUBWAY® WAy’

PORTFOLIO

Ainda em outubro, a Companhia adquiriu o contrato de Master
Franqueada da marca Subway® no Brasil. Com perfil complementar
das demais marcas da Zamp, Subway® figura entre as marcas mais

iconicas, globalmente conhecidas, e com produtos referéncia dentro o
de sua categoria. O contrato tem duragdo de 15 anos, podendo ser W
renovado por 10 anos adicionais. e

Com uma base de lojas bastante pulverizada, a rede conta com
aproximadamente mil franqueados. O foco atual consiste em se
aproximar destes operadores, fornecendo todo o suporte e know-
how de gestdo que a Companhia adquiriu ao longo dos Ultimos anos
e se aproximar dos clientes, depois de um periodo sem ativagdes,
inovagdes e campanhas importantes.

-Io QSR do Brasil em
Atualmente, a rede de lojas é composta 100% por franquias, mas a ndmero de lojas
medida que conhecemos melhor o negdcio, nos préximos anos,

temos a intencdo de explorar o crescimento via operagdes proéprias 2° QSR do Mundo em

também. ndmero de lojas
Pela dindmica de investimentos e necessidade de venda médiq, Maior mercado do
Subway® pode estar presente em praticamente qualquer localidade 4a mundo, em unidades,
do territério nacional, o que amplia significativamente nossa de Subway®

diversificagdo e capacidade de crescer no Brasil.

PERFORMANCE E PRIORIDADES

Em 2024, a marca ultrapassou R$ 1,7 bilhdo em vendas no sistema, sendo R$ 4737 milhées no quarto
trimestre, fechando com SSS positivo de 10,4%. Com essa receita de royalties gerado pelas operacdes de
franquias, e nossa estrutura corporativa para apoiar o desenvolvimento da marca no Brasil, temos desde o
quarto trimestre uma contribui¢do positiva para o resultado consolidado de Zamp.

MODELO DE NEGOCIO

(i) Gestao da base de franqueados no Brasil, com

wavY fee de 3,0% para a Zamp (+5,0% para Subway®

Corporation), além de gerir o fundo de marketing

, | , da marca, de 45% da venda liquida dos
Master Lojas Gestdo Ad restaurantes, €;

Franquia Proprias Fund A Companhia ainda espera trabalhar primeiro na
estabilizagdo do negdcio de franquias, otimizando a

20-25% do A ;
3,0% territorio 4,5% consisténcia gperomonol, retomar a forga da marca, e
sobre as ao longo sobre as consequente incremento de vendas.
vendas do vendas

contrato

zamp
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RECEITA LIQUIDA

Receita Operacional Liquida Total'
(R$ milhses)

1.297

1.074

Il Outros
Il Digitais 50%
Servigos

2%
4721 4722 4723 4724

A Companhia alcangou uma receita operacional liquida de R$ 1,3 bilhdo no quarto trimestre de 2024, um
avango de 20,7% no comparativo versus o mesmo periodo do ano anterior. O total anual apresentou um
resultado de R$ 4,6 bilhdées, um crescimento de 18,6%.

Vendas Digitais dos Restaurantes
(R$ milhées?

335,6%>

2.304

Il Delivery
Il Totem

M App

4721 4722 4723 4724 2023 2024

As vendas digitais, compostas por delivery, totem e app, representaram 50% da receita total do trimestre,
atingindo a marca de R$ 648 milhdes no periodo — um avango de 30,9%. A performance do delivery teve mais
um trimestre de resultado positivo, com aumento de 32,6% no comparativo trimestral. Além disso, os totens
de auto atendimento apresentaram um crescimento de 27,5% versus o mesmo periodo do ano anterior,
importante vetor para a Companhia.

Neste trimestre, Burger King® atingiu a marca de 53,5% de vendas totais identificadas e o Clube BK, programa
de fidelidade da marca Burger King® e principal driver da estratégia de CRM, e encerrou o periodo com
aproximadamente 19 milhées de usudrios.

As plataformas digitais tem sido importantes mecanismos de ganho de eficiéncia operacional, oferecendo
uma interagdo mais assertiva, melhor experiéncia para nossos convidados, redugéo do tempo de esperq,
além de suportar iniciativas de revenue management que otimizam a margem bruta, como as sugestivas
para aumentar os itens na bandeja.

O crescimento consistente nesses canais &, em parte, fruto dos investimentos que a companhia tem feito nos

dltimos anos, em modernizagéo através da digitalizagdo dos restaurantes, visando levar a melhor
experiéncia para os clientes.

(1) Receita de servigos reportada separadamente a partir de 2023 dada a relevancia da linha com a adigéo de

Subway® ao portfélio. za m p
P.16 | 4T24 |



SG&A

DESPESAS COM VENDAS

No 4724, as despesas com vendas nos restaurantes, excluindo depreciagcdo e amortizagdo e os efeitos de
despesas pré-operacionais, representaram 45,9% da receita liquida, uma reducdo de 40 bps em

comparagdo com o mesmo periodo do ano anterior.

46,3% 45,9% 471% 47,3%

% Receita Operacional Liquida

42,0% 41,3%

4721 4722 4723 4724 2023 2024

Despesas com Vendas Detalhadas
47124 4723 12M24  12M23

(R$ milhées) 4724 4723 __VAR% _%ROL _%ROL__12M24 _ 12M23 __VAR% _ %ROL _ % ROL
RECEITA OPERACIONAL LIQUIDA 1.296,7 1.0741 20,7% 100,0% 100,0% 4.556,4 3.842,0 18,6% 100,0% 100,0%
-56.7% (2,599.5) (2,228.9) 16.6% -57.1% -58.0%

TOTAL DESPESAS COM VENDAS (725.7) (609.4) 19.0% -56.0%
DESPESAS COM PESSOAL (239.5) (202.9) 181% -185% -18.9% (867.6) (7155) 21.3% -19.0% -18.6%
ROYALTIES E MARKETING (1335)  (917) 456% -103% -85% (4819) (3752) 285% -106% -9.8%

DESPESAS COM OCUPAGAO E UTILITIES (82.4) (78.9) 43% -6.4% -74% (3218) (296.0) 87% -71% -7.7%
-0.3% -0.6% (6.9) (13.3) -483% -02% -0.3%

DESPESAS PRE-OPERACIONAIS (3.3) (6.0) -457%
DEPRECIAGOES E AMORTIZAGOES (1267) (1057) 199%  -9.8% -9.8% (436.8) (4055) 77%  -96% -10.6%
OUTRAS DESPESAS COM VENDAS 3 (1403)  (1241)  13.0% -10.8% -1.6% (484.5) (4235) 144% -106% -1.0%
TOTAL DESPESAS COMVENDASEX-PRE-  (5o57) (497,7) 19,7% -459% -46,3% (2155,9) (1810,]) 191% -47,3% -47,1%

OPER. E DEP./AMORT.

Essa reducdo deve-se a uma combinagdo de fatores, entre eles:
Uma diminuicdo de 42 bps nas despesas com pessoal devido principalmente & alavancagem
operacional;

= Aumento de 176 bps em Royalties & Marketing no comparativo, principalmente puxado por uma
reclassificag@o de despesas que estavam alocadas em ocupagdo mas se referem a fundo de

promogd&o em shoppings;
Outras despesas com vendas teve redugdo de 74 bps, resultado de uma combinagdo entre:

Incremento de 31 bps em Manutengdo, devido a uma maior concentragdo de gastos no
trimestre, e;

= Redugdo de 105 bps em despesas com Delivery que, apesar de ter uma participagdo
maior nas vendas totais (+131 bps), ndo teve o mesmo impacto de write-off ndo recorrente

como em 2023.
Por fim, uma reduc@o de 100 bps em Ocupagdo & Utilidades, decorrente da reclassificagéo
mencionada acima;

J& na visdo Ex-IFRS16, a linha atingiu 51,5% da receita operacional liquida, uma melhora de 68 bps na
comparagdo versus o ano anterior, decorrente da alavancagem operacional por aluguel fixo.

zamp

P.17 14724



SG&A

DESPESAS GERAIS E ADMINISTRATIVAS

As despesas gerais e administrativas, excluindo depreciagdo e amortizagdo, representaram 11,0%
da receita Operacional liquida no 4724, um aumento de 596 bps em relagdo ao 4T23. Excluindo os
efeitos ndo recorrentes que comentaremos abaixo, a reestruturagdo da Cia, com aquisicdo das
novas marcas e investimento em unidades de negbcio, representou grande parte deste

crescimento yoy.

% Receita Operacional Liquida

7.7%
6,2%
5,1% 0
, 4%
1,9% 7
0,5%
4721 4722 4723 4724 2023 2024

Il DESPESAS GERAIS E ADMINISTRATIVAS CORPORATIVAS (%) [l OUTRAS DESPESAS (%)
DESPESAS COM AQUISIGAO E INCORPORAGAO (%) Il sop

Despesas Gerais e Administrativas Detalhadas

4124 47123 12M24 12M23

(R$ milhdes) 4724 4723 VAR% %ROL %ROL 12M24 12M23 VAR% %ROL % ROL
RECEITA OPERACIONAL LIQUIDA 1.296,7 1.074,1 20,7% 100,0% 100,0% 4.556,43.842,0 18,6% 100,0% 100,0%
TOTAL DESPESAS GERAIS E ADMINISTRATIVAS (151,7) (e1,5) 146,5% -M,7% -5,7% (394,6) (228,7) 72,6% -8,7% -6,0%
DESPESAS GERAIS E ADMINISTRATIVAS() (481) (319) 506% -37% -30% (1858) (1585) 172% -41% -41%

DESPESAS COM AQUISIGAO E INCORPORAGAO (88) - na.  -07% 00% (252) - na. -06% 0,0%

DEPRECIAGAO E AMORTIZAGAO (90) (78) 215% -07% -07% (447) (331) 349% -10% -09%

RESULTADO LIQUIDO NA BAIXA DE IMOBILIZADO, (858) (169) 3963% -66% -16% (919) (218) 3215% -20% -0,6%

IMPAIRMENT E VENDA DE LOJAS
CUSTO COM PLANO DE AGOES (49) -1000% 00% -05% (47,0) (152) 2083% -10% -04%

TOTAL DESPESAS GERAIS E ADM. EX-DEPR. E AMORT. (]42,7) (54,1) 163,7% -1,0% -5,0% (349,9) (195,6) 78,9% -7,7% -51%

Principais efeitos ndo recorrentes no 4T24:

» Despesas com M&A, que tiveram um impacto negativo de 68 bps;
= Provisdo de baixa de ativos imobilizado, como TI, equipamentos e provisdo para impairment, com

impacto de -534 bps;

(1) Impactado pelo efeito da compra vantajosa reconhecida na aquisigdo da Café Pacifico no valor de R$21 milhées.

zamp
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EBITDA E LUCRO LIQUIDO

EBITDA AJUSTADO (com IFRS 16)

(R$ milhdes)
O EBITDA Ajustado da Companhia totalizou R$180,8 milhées no quarto trimestre, uma redugdo de 20%
na comparagdo anual. A margem EBITDA foi de 13,9%, uma retragd@o de 7,2 p.p. Excluindo os efeitos néo
recorrentes de 2023, a Cia teve performance neutra em EBITDA ajustado neste trimestre.

Na viséo anual, o resultado de R$ 595,56 milhdes representou um avango de 1,2%, com margem EBITDA
de 13,1% - uma reducgdo de 2,2 p.p.

. 4T24 vs 2024 vs
EBITDA Ajustado (ex-IFRS 16) 4T24 4723 4T23 2024 2023 2023
Lucro (prejuizo) do periodo (40,6) 59,3 -168% (191,3) (97.8) 96%
(+) Resultado financeiro liquido 446 396 12% 1731 1789 -3%
(+) Depreciagao e amortizagdo 1363 135  20% 4837 4405 10%
(+/-) Imposto de renda e contribuicéo social (355) (131) 170% (17,4) 182 -196%
EBITDA 104,8 199,4 -47% 448,0 539,77 -17%
Margem EBITDA 81% 18,6% -10,5pp 98% 14,0% -42pp
(+) outras despesas* 63,9 169 279% 684 199 243%
(+) Custos com plano de opgao de compra de agdes 0,0 4,9 -100% 47,0 152 208%
(+) Despesas com aquisigéo e incorporagéo 8.8 0,0 0% 25,2 0,0 0%
(+) Despesas pré-operacionais 33 6,0 -46% 6,9 133  -48%
EBITDA Ajustado 180,8 2271 -20% 5955 588,2 1%
Margem EBITDA Ajustada 13,9%  211% -72pp 131%  153% -2,2pp

* Considera baixas de ativo imobilizado (sinistro, obsolescéncia, resultado da venda de ativo e impairment) e Considera ganho por compra
vantajosa reconhecida na aquisigéio da Café Pacifico no valor de R$21 milhdes.

EBITDA AJUSTADO (ex-IFRS 16)

(R$ milhoes)
. 4T24 vs 2024 vs
EBITDA Ajustado (ex-IFRS 16) 4T24 4T23 4T23 2024 2023 2023
Efeitos IFRS 16 (72,6) (632) 15% (2492) (2415) -21%
EBITDA Ajustado Ex-efeitos do IFRS16 108,2 163,9 -34% 346,3 346,7 0%
Margem EBITDA Ajustada Ex-efeitos do IFRS16 83% 153% -6,9pp 7,6% 9,0% -14pp

Na visdo ex-IFRS, a Companhia alcangou um EBITDA Ajustado de R$ 108,2 milhdes, uma queda de 34% em
relagéo ao mesmo periodo do ano anterior. J& a margem EBITDA apresentou uma reducdo de 692 bps,
encerrando em 8,3%. Excluindo o efeito de R$ 45M ndo-recorrentes reportados no 4723, o EBITDA teria uma
queda de 9% no trimestre, mas crescimento de 15% anual.

LUCRO (PREJUIZO) LIQUIDO

(R$ milhoes)

A Companhia registrou um prejuizo de R$ 4l
milhdées no quarto trimestre de 2024, uma piora de
R$ 100 milhées em relagdo ao mesmo periodo de
2023. No acumulado do ano, o prejuizo foi de R$ 191
milhées, um aumento de R$93 milhées comparado
a2023.

-191
4721 4722 4723 4724 2023 2024

Il Lucro (Prejuio) Liquido [l One-off (n&o recorrente)
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ENDIVIDAMENTO

ENDIVIDAMENTO TOTAL

A Companhia encerrou o quarto trimestre de 2024 com uma divida liquida de R$ 5524 milhdes, uma
alavancagem de 1,6x, excluindo os efeitos do IFRS 16. Amortizagées de divida conduzidas ao longo do ano
totalizaram R$ 517 milhdes, com entrada de R$ 700 milhdes via CRA. O endividamento liquido reduziu devido a
entrada de R$ 450 milhdes via aumento de capital, parcialmente utilizado na aquisigéo das novas marcas.

Divida Liquida® (R$ milhes) 4121 4122 47123 47124

Empréstimos e Financiamentos 790,3 1.013,6 1.116,8 1.298,7
Circulante 153,5 149,5 5434 240,7
Nédo circulante 636,7 864, 5735 1.058,0
Caixa e equivalentes de caixa e aplicagées financeiras 450,8 519,1 436,6 746,2
Caixa e equivalentes de caixa e aplicagdes (circulante) 450,8 519,1 436,6 745,8
Aplicagées financeiras (ndo circulante) 0,0 0,0 0,0 0,5
Endividamento Liquido 339,5 494,4 680,2 552,4
EBITDA AJUSTADO ex IFRS 16 (12M) 49,7 3373 346,7 346,3
Endividamento Liquido/ EBITDA Ajustado Total (12M) 6,8x 1,5x 2.0x 1,6x

Calenddrio de Amortizagéo da Divida ()
(R$ milhoes)

1.299

Divida Total 2025 2026 2027 2028 2029

% TOTAL 18,5% 14,7% 13,0% 1,5% 52,2%

(1) Endividamento ndo contempla o saldo de MTM do SWAP, com abertura disponivel em conta separada no balango.
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CAPEX E FLUXO DE CAIXA

CAPEX

(R$ milhoes) valores incluem capitalizagéo de juros.

4724 2024

19% 22% 7%

Il Aberturas Tecnologia

2023

376,IM

Reinvestimento || Outros

No quarto trimestre, os investimentos da
Companhia totalizaram R$ 88,3 milhdes,
uma redugdo de R$ 29,1 milhdes em relagdo
ao comparativo de 2023. No acumulado
anual os investimentos somaram R$ 341,4
milhées, uma redugdo de 9,2% em relagdo
ao ano anterior. A composi¢@o do CAPEX foi
impulsionada principalmente por novos
investimentos em remodelagées e expansdo
em tecnologia e manutengdo do portfélio de
restaurantes.

FLUXO DE CAIXA OPERACIONAL AJUSTADO (ex-IFRS 16)

(R$ milhses)
Fluxo de Caixa Ajustado (ex-IFRS 16) at2a 4tz Y29V5 j024 2023 2P20Y°
EBITDA CONSOLIDADO 104.8 199.4 (94.5) 448.0 539.7 (91.7)
ITENS ENTRE EBITDA E CAIXA GERADO NAS OPERAGOES 107.7 86.6 21.0 276.0 172.5 1035
CAIXA GERADO NAS OPERAGOES 212.5 286.0 (73.5) 724.0 712.2 1.8
VARIAGOES DO CAPITAL DE GIRO 10.5 (12.9) 23.3 (151.9) (m.a) (40.5)
CONTAS A RECEBER DE CLIENTES, LIQUIDOS (57.0) (40.9) (16.2) (311) 3.0 (34)
ESTOQUES 1.6 (o) 20.7 (19.9) 14.4 (34.3)
FORNECEDORES E ALUGUEIS A PAGAR 101.6 107.3 (5.8) 38.0 (6.0) 440
SALARIOS E ENCARGOS SOCIAIS (19.2) (211) 20 (34) (43.0) 8.9
IMPOSTOS A RECUPERAR (26.5) (49.0) 226 (104.8) (79.8) (25.0)
PAGAMENTO DE JUROS SOBRE EMPRESTIMOS E FINANCIAMENTOS (89.2) (68.4) (20.8) (157.8) (157.7) (0.0)
PAGAMENTOS DE JUROS SOBRE PASSIVOS DE ARRENDAMENTOS - (6.5) 6.5 (18.1) (24.9) 6.7
OUTRAS VARIAGOES DE ATIVOS E PASSIVOS (12.3) 13.2 (25.5) (83.4) (61.3) (220)
FLUXO DE CAIXA OPERACIONAL (as reported) 121.4 211.4 (90.0) 312.8 356.9 (44a)
IFRS 16 (72.6) (56.7) (15.9) (2311) (216.6) (14.4)
PAGAMENTO DE JUROS SOBRE EMPRESTIMOS E FINANCIAMENTOS 89.2 68.4 20.8 157.8 157.7 0.0
JUROS CAPITALIZADOS - (n.4) n.4 (321) (327) (0.0)
TITULOS E VALORES MOBILIARIOS (0.0) (0.) 0.1 (5.0) 21 (7.1
FLUXO DE CAIXA OPERACIONAL AJUSTADO 138.0 211.6 (73.6) 202.3 268.0 (65.6
FLUXO DE CAIXA DE INVESTIMENTOS (as reported) 17.3 (86.9) 2042 (689.5) (207.2) (4822
JUROS CAPITALIZADOS - n.a (n.4) 321 321 0.0
TITULOS E VALORES MOBILIARIOS (276.1 (30.5) (245.6 277.9 (168.8 446.7
FLUXO DE CAIXA DE INVESTIMENTOS AJUSTADO (158.8 (106.0) (52.8 (379.4 (344.0 (35.5
FLUXO DE CAIXA LIVRE AJUSTADO (20.8 105.7 (126.5 (1771 (76.0 (1011
FLUXO DE CAIXA DE FINANCIAMENTOS (as reported) (21.7) (60.5) (151.1) 343.6 (m3.8) 457.5
RECEITA DE APLICAGOES FINANCEIRAS 18.9 95 95 69.8 484 214
IFRS 16 72.6 56.7 15.9 2311 216.6 14.4
PAGAMENTO DE JUROS SOBRE EMPRESTIMOS E FINANCIAMENTOS (89.2) (68.4) (20.8) (157.8) (157.7) (0.0)
FLUXO DE CAIXA DE FINANCIAMENTOS AJUSTADO (209.4) (62.8) (146.5) 486.8 (6.6) 493.3
SALDO INICIAL DE CAIXA 976.4 3937 582.7 436.6 519.1 (82.5)
SALDO FINAL DE CAIXA 746.2 436.6 309.7 746.2 436.6 309.7
AUMENTO (REDUGAO) DE CAIXA (230.2) 428 (273.0) 309.7 (82.5) 392.2

A geragdo de caixa operacional ajustada da Companhia em 2024 foi de R$ 202.3 milhdes, uma redugéo de
24% quando comparada aos R$ 268 milhdes de 2023. Esse resultado & decorrente de uma piora de R$ 22
milhdes em Outras Variagées e R$ 40.5 milhdes em capital de giro, principalmente relacionadas ao
aumento dos Impostos a Recuperar decorrente dos créditos tributdrios da operagéo, contas a receber pelo
aumento das vendas e estoque com a incorporacdo da Starbucks®.

P.21| 4724
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RELACIONAMENTO COM
AUDITORES INDEPENDENTES

Em atendimento & Resolugdo CVM n° 162/2022, a Companhia informa que até 31 de dezembro de 2024, o
auditor independente PricewaterhouseCoopers Auditores Independentes Ltda. (PWC), néo prestou servigos

adicionais aos contratados para servigcos de auditoria externa.

A Companhia adota como procedimento formal consultar os auditores independentes, no sentido de
assegurar-se de que a readlizag@o da prestagdo de outros servigos ndo venha afetar sua independéncia e
objetividade necessaria ao desempenho dos servigos de auditoria independente. A politica da Companhia
na contratacgdo de servigos de auditores independentes assegura que ndo haja conflito de interesses, perda

de independéncia ou objetividade.

Na contratagdo desses servicos, as politicas adotadas pela Companhia se fundamentam nos principios que
preservam a independéncia do auditor. Esses principios consistem, de acordo com os padrdes
internacionalmente aceitos, em: (a) o auditor ndo deve auditar o seu préprio trabalho; (b) o auditor ndo deve
exercer funcdo de geréncia no seu cliente, e (c) o auditor ndo deve representar legalmente os interesses de

seus clientes.

Diretoria Executiva - ZAMP S.A.
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DEFINICOES

App: Funcionalidade que considera os pedidos previomente efetuados pelo aplicativo para retirada em loja;

CRM: Customer Relationship Management — ferramenta para gestdo de fluxo de informagdes captadas de

clientes;
Delivery: Entrega do pedido para um destino predefinido pelo cliente;
Drive-thru: Modalidade que permite que os clientes fagcam pedidos sem sair de seus carros;

EBITDA ajustado: € uma medida ndo contdbil elaborada pela Companhia, que corresponde ao EBITDA
ajustado por despesas pré-operacionais, despesas com aquisi¢gées e incorporagdes e outras despesas, que
na visdo da Administrag&o da Companhia néo fazem parte das operagdes normais do negécio e/ou
distorcem a andlise do desempenho operacional da Companhia incluindo: (i) baixas de ativo imobilizado
(sinistros, obsolescéncia, resultado da venda de ativos e provisdes de impairment); e (i) custos com plano

de agodes;

Modelos de lojas: (i) Free standings: Lojas de rua com presencga de pista drive-thru; (i) Mall: Lojas localizadas
em shopping centers, hipermercados e terminais de aeroportos, rodovidrias, ghost kitchen; (iii) In-line: Lojas
com acesso direto a via publica, que possuem saldes internos com mesas e assentos e em rodovias sem

drive-thru, lojas office;

NRG: Net Restaurants Growth - Crescimento Liquido de Restaurantes;
NPS: Net Promoter Score;

Repasses: Venda de restaurantes proprios para franqueados;

Self ordering kiosks: Totem de autoatendimento;

OPA: Oferta Pldblica de Agdes;

Vendas compardveis nos mesmos restaurantes ou Same Store Sales (SSS): Seguindo a metodologia de
cdlculo da RBI, considera as vendas dos restaurantes Burger King® operados pela Zamp abertos, hd pelo
menos 13 meses, de restaurantes Popeyes® abertos hd pelo menos 17 meses, as vendas dos restaurantes de
Starbucks® abertos hd pelo menos 13 meses e restaurantes Subway® abertos hd pelo menos 13 meses, em
relag@o ao mesmo periodo do ano anterior. Adicionalmente, restaurantes fechados por mais de 7 dias

consecutivos dentro de um més sdo expurgados da base compardvel.
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ANEXOS

DRE CONSOLIDADA (iFrs-16) 4124 ¢ 2024

VAR%
18.6%
21.5%
53.4%
57.9%
60.0%
24.3%

162.1%
195.6%
n.a.
195.6%
95.6%

VAR%
18.6%
21.5%
53.4%
57.9%
60.0%
24.3%

16.2%
21.3%
28.5%
6.2%
-48.3%
11.3%
14.4%
72.3%
17.1%
n.a.
34.9%

350.1%
n.a.
208.3%

(R$ Milhoes)
47124 4723 VAR% 12M24  12M23
RECEITA OPERACIONAL LIQUIDA 1,296.7 1,0741 20.7% 4,556.4 3,841.9
RECEITA BRUTA DE VENDAS 14610 10794  239% 50982 4,196.4
DEDUGOES DAS RECEITAS DE VENDAS (1944) (19.7) 625% (620.4) (404.3)
RECEITA BRUTA DE PRESTACOES DE SERVICOS 33.8 15.9 12.8% 88.2 55.9
DEDUGOES DAS RECEITAS DE PRESTAGOES DE SERVICOS (3.6) (1.8) 126.6% (9.7) (8.1)
CUSTO DAS MERCADORIAS VENDIDAS (450.8) (317.3) 421% (1,597.9) (1,285.2)
LUCRO BRUTO 2,556.8
TOTAL DESPESAS COM VENDAS 725.7) (609.4) 19.1% (2,599.5) (2,228.9
DESPESAS COM PESSOAL (239.5) (202.9) 181% (867.6) (7155)
ROYALTIES E MARKETING (1338)  (917) 456%  (4819) (375.2)
DESPESAS COM OCUPAGAO E UTILITIES (82.4) (78.9) 4.3% (321.8) (296.0)
DESPESAS PRE-OPERACIONAIS (33) (6.0) -457%  (6.9) (13.3)
DEPRECIAGOES E AMORTIZAGOES (126.7) (1057)  19.9% (436.8) (405.5)
OUTRAS DESPESAS COM VENDAS (140.3)  (1240) 13.0%  (4845) (4235)
TOTAL DESPESAS GERAIS E ADMINISTRATIVAS (151.7) (61.5) 146.5% (394.6) (228.7)
DESPESAS GERAIS E ADMINISTRATIVAS (481) (31.9) 50.6% (185.8) (158.5)
DESPESAS COM AQUISICAO E INCORPORAGAO (8.8) - n.a. (25.2) -
DEPRECIAGAO E AMORTIZAGAO (9.0) (7.8) 215% (447)  (35.0)
RESULTADO LIQUIDO NA BAIXA DE IMOBILIZADO, IMPAIRMENT E VENDA DE LOJAS (85.8) (16.9) 396.3%  (91.9) (20.0)
RESULTADO LIQUIDO COM SINISTROS - - n.a. - -
CUSTO COM PLANO DE AGOES - (49) -100.0% (47.0) (15.2)
TOTAL DESPESAS GERAIS E ADMINISTRATIVAS EX-DEPR. E AMORT. (142.7) (54) 163.7% (349.9) (195.6)
RESULTADO OPERACIONAL ANTES DO RESULTADO FINANCEIRO ! d -136.7% (35.6) 99.3
RESULTADO FINANCEIRO (44.6) (39.6) 125% (173.1) (178.9)
DESPESAS FINANCEIRAS (69.7) (50.3) 385% (2545) (235.0)
RECEITAS FINANCEIRAS 251 10.7 134.9% 81.4 56.]
RESULTADO ANTES DO IR E CSLL (76.1) 46.2 -264.7% (208.7) (79.8)
IMPOSTO DE RENDA E CONTRIBUIGAO SOCIAL 35.5 13.1 170.2% 17.4 (18.2)
IMPOSTOS CORRENTES - - n.a. - -
IMPOSTOS DIFERIDOS 355 13.1 170.2% 17.4 (18.2)
LUCRO (PREJUIZO) LIQUIDO DO PERIODO (40.6) 59.3 -168.4% (191.3) (98.0)
EX=IFRS 16 412462024
(R$ Milhses)
47124 47123 VARY% 12M24 12M23
RECEITA OPERACIONAL LIQUIDA 1,296.7 1,0741 20.7% 4,556.4 3,841.9
RECEITA BRUTA DE VENDAS 14610  1079.4  239% 50982 4]196.4
DEDUGOES DAS RECEITAS DE VENDAS (194.4) (m9.7) 625% (620.4) (404.3)
RECEITA BRUTA DE PRESTAGOES DE SERVICOS 338 15.9 12.8% 88.2 55.9
DEDUGOES DAS RECEITAS DE PRESTAGOES DE SERVICOS (3.6) (1.8) 126.6% (9.7) (8.1)
CUSTO DAS MERCADORIAS VENDIDAS (450.8) (317.3) 421% (1,597.9) (1,285.2)
LUCRO BRUTO X I 2,958.5 2,556.8
TOTAL DESPESAS COM VENDAS 748.8) (630.2) 18.8% 2,673.0) (2,299.6
DESPESAS COM PESSOAL (239.5) (202.9) 181%  (867.6) (715.5)
ROYALTIES E MARKETING (1338)  (91.7) 456%  (4819) (375.2)
DESPESAS COM OCUPAGAO E UTILITIES (1542)  (141.5) 89%  (567.9) (534.8)
DESPESAS PRE-OPERACIONAIS (3.3) (6.0) 45.7% (6.9) (13.3)
DEPRECIAGOES E AMORTIZAGCOES (78.0)  (63.9) 221%  (264.2) (237.5)
OUTRAS DESPESAS COM VENDAS (140.3)  (1240) 13.0% (4845) (4235)
TOTAL DESPESAS GERAIS E ADMINISTRATIVAS (151.9) (61.7) 146.1% (395.5) (229.5)
DESPESAS GERAIS E ADMINISTRATIVAS (48.9) (326) 502% (188.9)  (161.3)
DESPESAS COM AQUISIGAO E INCORPORAGAO (8.8) - n.a. (25.2) -
DEPRECIAGAO E AMORTIZAGAO (9.0) (7.4) 215% (44.7) (33.)
RESULTADO LIQUIDO NA BAIXA DE IMOBILIZADO, IMPAIRMENT E VENDA DE LOJAS (85.2) (16.8) 405.0% (89.7) (19.9)
RESULTADO LIQUIDO COM SINISTROS - - n.a. -
CUSTO COM PLANO DE ACOES - (4.9) 100.0%  (47.0) (15 2)
RESULTADO OPERACIONAL ANTES DO RESULTADO FINANCEIRO X g -184.7% I
RESULTADO FINANCEIRO 25.2 18.6 35.7% 91.2 90.4
DESPESAS FINANCEIRAS (503)  (29.3) 71.9%  (172.6) (146.5)
RECEITAS FINANCEIRAS 251 10.7 134.9% 81.4 56.1
RESULTADO ANTES DO IR E CSLL (80.1) 46.2 -273.3% (201.2) (62.8)
IMPOSTO DE RENDA E CONTRIBUIGAO SOCIAL 36.8 13.1 180.6% 14.9 (18.2)
IMPOSTOS CORRENTES - - n.a. - -
IMPOSTOS DIFERIDOS 36.8 13.1 180.6% 14.9 (18.2)
LUCRO (PREJUIZO) LIQUIDO DO PERIODO (43.2) 59.3 -172.9% (186.4) (81.0)

0.8%
17.8%
45.2%
220.4%
181.6%
n.a.
181.6%
130.1%
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ANEXOS

BALANGO PATRIMONIAL

2023 e 2024
(R$ Milhoes)
31/12/2024  31/12/2023 VARRS$ VAR %
ATIVO
ATIVO CIRCULANTE
CAIXA E EQUIVALENTES DE CAIXA 48,3 81,3 (33,0) -41%
TITULOS E VALORES MOBILIARIOS 697,5 355,3 3422 96%
CONTAS A RECEBER 242,0 2137 28,3 13%
INSTRUMENTOS FINANCEIROS DERIVATIVOS 24 - 24 -
ESTOQUES 198,0 161,1 36,9 23%
IMPOSTOS A RECUPERAR 70,3 52,9 17,4 33%
DEMAIS CONTAS A RECEBER E PAGAMENTOS ANTECIPADOS 44,7 37,7 6,9 18%
TOTAL DO ATIVO CIRCULANTE 1.303,2 902,1 401,1 44%
ATIVO NAO CIRCULANTE
TITULOS E VALORES MOBILIARIOS 05 - 0,5 -
IMPOSTOS A RECUPERAR 3145 227,2 87,4 38%
DEPOSITOS JUDICIAIS 49,8 429 6,8 16%
IMPOSTO DE RENDA E CONTRIBUIGAO SOCIAL DIFERIDOS - - - -
DEMAIS CONTAS A RECEBER 7] 12,4 (53) -43%
INVESTIMENTO - - - -
ARRENDAMENTO MERCANTIL 808,5 795, 13,4 2%
IMOBILIZADO 1.380,4 1.378,7 1,7 0%
INTANGIVEL 814,0 759,1 54,8 7%
TOTAL DO ATIVO NAO CIRCULANTE 3.374,8 3.215,4 159,4 5%
TOTAL DO ATIVO 4.678,0 4.117,5 560,5 14%
31/12/2024  31/12/2023 VARRS$ VAR %
PASSIVO CIRCULANTE
FORNECEDORES 39011 3575 32,6 9%
FORNECEDORES CONVENIADOS 2.9 - 2.9 -
SALARIOS E ENCARGOS SOCIAIS 149,2 1217 27,5 23%
EMPRESTIMOS E FINANCIAMENTOS 240,7 5434 (302,6) -56%
PASSIVOS DE ARRENDAMENTO 201,9 181,2 20,7 1%
OBRIGAGOES CORPORATIVAS 36,6 30,9 5,7 18%
OBRIGACOES TRIBUTARIAS 36,0 30,7 5,3 17%
RECEITA DIFERIDA 8,6 13,4 (4,8) -36%
PARTES RELACIONADAS - - - -
INSTRUMENTOS FINANCEIROS DERIVATIVOS 12 - 12 -
DIVIDENDOS E JUROS SOBRE O CAPITAL PROPRIO - - - -
DEMAIS CONTAS A PAGAR 62,4 28,0 34,5 123%
TOTAL DO PASSIVO CIRCULANTE 1.129,7 1.306,7 (177,0) -14%
PASSIVO NAO CIRCULANTE
EMPRESTIMOS E FINANCIAMENTOS 1.058,0 5735 4845 84%
PROVISAO PARA DEMANDAS JUDICIAIS 49,6 44,0 5,6 13%
OBRIGACOES TRIBUTARIAS 4,0 43 (0,3) -6%
RECEITA DIFERIDA 6,3 48 15 32%
PARCELAS CONTINGENTES A AQUISICOES - - - -
PASSIVOS DE ARRENDAMENTO 735,2 734,6 0,6 0%
IMPOSTO DE RENDA E CONTRIBUIGAO SOCIAL DIFERIDOS 54,4 56,0 (1,5) -3%
INSTRUMENTOS FINANCEIROS DERIVATIVOS 922 - 92,2 -
DEMAIS CONTAS A PAGAR 24 - 2,4 -
TOTAL DO PASSIVO NAO CIRCULANTE 2.002,3 1.417,1 585,1 1%
PATRIMONIO LiQUIDO
CAPITAL SOCIAL 1.911,1 1.461,1 450,0 31%
RESERVA DE LUCROS - - - -
RESERVAS DE CAPITAL E PLANO DE OPCAO DE ACOES mz7 7333 (21,7) -3%
ACOES EM TESOURARIA (54,7) (62,3) 7,6 -12%
OUTROS RESULTADOS ABRANGENTES (92,3) (0,0) (92,3) 576631%
LUCRO (PREJUIZO) ACUMULADO (929,7) (738,4) (191,3) 26%
RESULTADO DO EXERCICIO - - - -
TOTAL DO PATRIMONIO LIQUIDO 1.546,0 1.393,7 152,3 1%
TOTAL DO PASSIVO E DO PATRIMONIO LIQUIDO 4.678,0 4.117,5 560,5 14%
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ANEXOS

FLUXO DE CAIXA

2023 e 2024
(R$ Milhoes)
4124 4723 2024 2023
CAIXA LIQUIDO ATIVIDADES OPERACIONAIS 121.4 21.4 312.8 356.9
CAIXA GERADO NAS OPERAGOES 212.5 286.0 724.0 712.2
LUCRO (PREJUIZO) ANTES DO IMPOSTO DE RENDA E CONTRIBUIGAO SOCIAL (76.1) 46.2 (208.7) (79.6)
DEPRECIAGAO E AMORTIZAGAO DO IMOBILIZADO E INTANGIVEL 87.1 7.4 308.9 270.6
AMORTIZACOES DE ARRENDAMENTOS 492 422 174.8 169.9
JUROS, ENCARGOS, VARIACAO CAMBIAL E MONETARIA 416 483 199.9 197.8
OUTROS 110.6 78.0 2491 153.6
PROVISOES DE BONUS 0.8 (0.4) 304 15.2
RESULTADO DE EQUIVALENCIA PATRIMONIAL - - - -
PROVISAO PARA DEMANDAS JUDICIAIS 35.0 355 87.3 79.4
REVERSAO DE PROVISAO PARA OBSOLESCENCIA DOS ESTOQUES (0.2) 0.2 11 01
RESULTADO NA BAIXA DE ATIVO IMOBILIZADO E INTANGIVEL 85.5 15.4 102.5 30.0
PDD E BAIXA DE ATIVO NAO FINANCEIRO 0.8 10.4 2.9 5.9
ATUALIZAGAO DE PARCELAS CONTINGENTES AS AQUISICOES NAO PAGAS - - - -
CUSTO COM PLANO DE ACOES - 4.9 47.0 15.2
PROVISAO PARA IMPAIRMENT 10.1 12.0 (0.7) 7.8
VARIAGOES NOS ATIVOS E PASSIVOS (o1.1) (74.6) (an.2) (355.3)
VARIAGAO DO CAPITAL DE GIRO 10.5 (12.9) (151.9) (m.a)
CONTAS A RECEBER DE CLIENTES, LIQUIDOS (57.0) (40.9) (311) 3.0
ESTOQUES 1.6 (9.0) (19.9) 4.4
FORNECEDORES E ALUGUEIS A PAGAR 102.9 107.3 351 126
FORNECEDORES CONVENIADOS (1.3) - 2.9 (18.5)
SALARIOS E ENCARGOS SOCIAIS (19.2) (210) (340) (43.0)
IMPOSTOS A RECUPERAR (26.5) (49.0) (104.8) (79.8)
PAGAMENTO DE JUROS SOBRE EMPRESTIMOS E FINANCIAMENTOS (89.2) (68.4) (157.8) (157.7)
PAGAMENTOS DE JUROS SOBRE PASSIVOS DE ARRENDAMENTOS - (6.5) (18.1) (24.9)
OUTRAS VARIAGOES DE ATIVOS E PASSIVOS (12.3) 13.2 (83.4) (61.3)
INSTRUMENTOS FINANCEIROS ATIVOS - - - -
OBRIGAGOES CORPORATIVAS 1.9 9.8 5.7 6.7
PARTES RELACIONADAS ATIVAS - - - -
DEMAIS CONTAS A RECEBER - - - -
DEMANDAS JUDICIAIS (22.2) (13.7) (81.7) (57.2)
OUTROS - - - -
OBRIGAGOES TRIBUTARIAS 11 1.3 29 (32)
IMPOSTO DE RENDA E CONTRIBUIGAO SOCIAL PAGOS - - - -
RESULTADO DIFERIDO LIQUIDO (0.2) 0.8 (32) (6.5)
PAGAMENTOS ANTECIPADOS (9.2) 24 (8.4) 5.4
INSTRUMENTOS FINANCEIROS DERIVATIVOS - - - -
JUROS SOBRE CAPITAL PROPRIO A PAGAR - - - -
DEMAIS CONTAS A PAGAR 6.3 12.7 1.3 (6.6)
AQUISICAO DE IMOBILIZADO 80.5 113.6 278.6 312.0
AQUISICAO DE INTANGIVEL (7.8) (3.9) (62.4) (64.)
VALOR PAGO NA AQUISIGAO DE INVESTIMENTOS (70.5) - (70.5) -
AFAC - - - -
GASTOS REEMBOLSAVEIS COM OFERTA DE AGOES - - - -
APLICAGOES E RESGATES EM TITULOS E VALORES MOBILIARIOS 276.1 305 (277.9) 168.8

VALOR PAGO NA AQUISIGAO DE INVESTIMENTOS LIQUIDO DO CAIXA ADQUIRIDO NA

AQUISI O - - - -
ICAIXA LIQUIDO ATIVIDADES DE FINANCIAMENTO 211.7 60.5 343.6 UEX:]

CAPITAL INTEGRALIZADO NO PERIODO - - - -
AGIO NA EMISSAO DE AGOES LIQUIDO DOS CUSTOS DE EMISSAO - - - -
CUSTOS COM EMISSAO DE AGOES - -

COMPRA DE AGOES PARA TESOURARIA (1,9) - (28.8) -
CAPTAGAO DE EMPRESTIMOS E FINANCIAMENTOS (PRINCIPAL) - - 700.0 225.0
CUSTOS SOBRE CAPTAGAO DE EMPRESTIMOS - - (27.8) (1.3)
ADIANTAMENTO (AUMENTO DE CAPITAL) 0.0 - 450.0 -
COMPRA DE AGOES PARA TESOURARIA - - - -
PAGAMENTO DE EMPRESTIMOS E FINANCIAMENTOS (PRINCIPAL) (137.2) (3.8) (518.7) (120.9)
PAGAMENTOS DE PARCELA CONTINGENTE E CONTAS A PAGAR POR AQUISIGAO DE

CONTROLADAS - - - -
JUROS SOBRE O CAPITAL PROPRIO A PAGAR - - - -
PAGAMENTOS DE PASSIVOS DE ARRENDAMENTOS (72.8) (56.7) (2311) (216.6)
SALDO INICIAL DE CAIXA E EQUIVALENTES 212 17.3 81.3 455
SALDO FINAL DE CAIXA E EQUIVALENTES 483 81.3 483 813
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ANEXOS

FORMATO DELOJA

Total Formatos -1 PLK SBX SUB ZAMP VAR.
4724 4723 4124 4723 47124 47124 4724 4723 VAR.

Proprias

Mall 445 447 85 87 95 0 625 534 91

Free Standing 231 218 0 0 3 0 234 218 16

In Line 21 26 0 0 16 0 37 26 n

Franquias

Franchisee 273 256 8 5 0 1531 1812 261 1551

Total 970 947 93 92 n4 1531 2708 1039 1669

zamp
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EARNINGS
RELEASE

4Q24 and 2024

Conference call on March 21,
2025 - Friday

In Portuguese with simultaneous
translation into English

Time: 1lam (BRT) | 9am (EST)

HIGHLIGHTS

31 RESTAURANTS OPENED IN THE QUARTER,
OF WHICH 15 WERE OWN AND 14 WERE
FRANCHISES OF THE BURGER KING®
BRAND AND 2 WERE FRANCHISES OF
POPEYES®. IN THE FULL YEAR, THE SYSTEM
HAD 40 OPENINGS: 16 OWNED AND 21
FRANCHISES OF BURGER KING® AND 3
FRANCHISES OF POPEYES®.

COMPLETED THE ACQUISITIONS OF
STARBUCKS® AND SUBWAY®, ADDING
114 OWN STORES AND 1,531
FRANCHISES, RESPECTIVELY.

DIGITAL SALES (TOTEM, DELIVERY, APP)
ACCOUNTED FOR 50% OF THE
COMPANY'S REVENUE.

BURGER KING® WITH A 0.7 P.P. GAIN IN
MARKET SHARE(® IN 2024

CLUBE BK, THE COMPANY'S LOYALTY
PROGRAM, HAS REACHED 19 MILLION
REGISTERED USERS.

Source: Crest, from January 157 to December 31°7, 2024.

zamp

4Q24 RESULTS
CONFERENCE CALL

CLICK HERE TO ACCESS

COMPARABLE SALES OF 9.4% FOR
BURGER KING®, 16.1% FOR POPEYES®, -
4.5% FOR STARBUCKS® AND, 10.4% IN
SUBWAY®. IN THE YEAR 2024, A RESULT
OF 13.1% FOR BURGER KING®, 12.8% FOR
POPEYES®,

-16.8% FOR STARBUCKS®(?) AND 1.7% FOR
SUBWAY®(3).

NET OPERATING REVENUE OF R$ 1.3
BILLION IN THE QUARTER (+21% VS.
4Q23) AND R$ 4.6 BILLION IN THE FULL
YEAR (+19% VS. 2023).

ADJUSTED EBITDA OF R$ 181 MILLION,
20% YOY REDUCTION. EXCLUDING THE
ONE-OFF EFFECT IN 4Q 2023, THE RESULT
WOULD HAVE BEEN NEUTRAL VS. THE
QUARTER.

EXCLUDING THE ONE-OFF EFFECT,
ADJUSTED EBITDA WITHOUT IFRS 16 IN THE
YEAR WOULD HAVE BEEN +15% VS. 2023.

NET DEBT REACHED R$ 552.4 MILLION
WITH A REDUCTION OF 19% AND LEVERAGE
AT 1.6X.

Data used to calculate the annual SSS of Starbucks® supplied by SouthRock using the Zamp methodology, with the possibility of differences in equalization.
Data used to calculate the annual SSS of Subway®, provided by Subway® Corporation applying Zamp methodology, there may be differences in equalization.


https://tenmeetings.com.br/ten-events/#/webinar?evento=ConferenciadeResultados4T24-ZAMP_651

MESSAGE FROM
THE MANAGEMENT

The year 2024 was a milestone in the history of Zamp. Since the beginning of our Company, we have
always believed in opportune foundations in the Brazilian market to the consolidation of major brands in
the food sector, which is very fragmented in Brazil. Over the years, mainly driven by Burger King®, which
gave us the possibility and the technical requirements to nurture this ambition, we evolved into the
concept of a brand platform, in which multiple avenues of growth, in complementary markets, supported
by a strong corporate culture, with talented people and a big dream, would give us important
competitive advantages to grow in the country. The first step on this path took place in 2018, when we
brought in Popeyes®. In 2024, under favorable circumstances, we were able to move forward with this
plan and bring into our portfolio two iconic brands and market leaders in their respective categories,
Starbucks® and Subway®. This complementarity of alternatives gives Zamp a privileged strategic position
for the future as, under different timelines, all the brands still represent material opportunities for growth
and value creation.

The fourth quarter was marked by a combination of the conclusion of these M&As and the sequential
integration plan of multiple work fronts, with the operational closing of an important year for Burger King®
and Popeyes®.

In this context, in 2024 Zamp achieved its all-time high net revenue of R$4.6 billion, which represented a
growth of 19% over the previous year. In addition, it now manages, directly and indirectly, a system with
total gross revenue of approximately R$8 billion. We went from a restaurant base of 1,039 at the end of
2023 to 2,708 operations at the end of 2024, including owned and franchised restaurants.

In the Burger King® brand, we closed the quarter with +9.4% SSS, which supported a year of +13.1% SSS, or
almost 3x inflation for the period. Most of this growth came from transactions, with increased frequency
and penetration gains from marketing initiatives. The commercial strategy for the year was essentially
based on a strong value offer, supported by media investments, performance in fFree Standings and
progress in digital channels.

At Popeyes®, we held back growth for a while and had a year focused on operational progress, which has
already started to show very positive signs. In the last quarter of the year, we reached the mark of +16%
SSS (more than 3x inflation) and closed the year with +13% in this same indicator. This progress is the
result of the brand's maturity, with significant growth in equity and trial. We will continue to build this
brand in a market with a promising future in Brazil.

We took over Starbucks® in October 2024 and, given the circumstances, our operational focus was
simple: quickly restore product availability in our stores, strengthen ties with our team and reconnect with
our customers so that the experience could gradually become the Starbucks® experience again. Since
then, in 2025, we have already made progress of more than 20 p.p. in SSS and we are very excited about
the size of the opportunity for this brand in Brazil. Today, we have a footprint of 114 stores in the country
and all our references point to the possibility of having at least 5x this volume over the next few years. We
enter 2025 with the fundamentals already in place and we are starting to prepare for this new chapter in
the brand's history.
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MESSAGE FROM
THE MANAGEMENT

Subway® business has a distinctive feature from our other brands. The composition in Brazil is a 100%
franchised model. Our role at the moment has been focused on re-establishing this connection with the
franchise system, building the brand again with Brazilian consumers, improving our product portfolio and
transforming the in-store experience through digitalization. Since we took over the brand, we have
already managed to reverse the SSS trend, which was close to zero, to +10.4% in the last quarter of 2024.
There is still plenty of room for us to grow productivity in the existing store base, combined with a strong
growth plan for the future, including own stores.

Our digital strategy remains an important focus for the organization as we see better transactional unit
economics in the vast majority of these interactions. We continue to make progress with the
representativeness of self-service totems, our Loyalty/CRM program - (which already represents more
than 53% of Burger King® revenues), the delivery channel and the order ahead functionality. Our sales
through these channels already represent 50% of the company's total and grew by 31% over the previous
year. The balance between the physical experience in our stores and these channels will be key so that in
the future we have an increasingly better NPS and more customers interacting with our brands in
different ways.

On the cost side of our products, the scenario was challenging for the quarter. Our main tray item,
protein, suffered a sharp and sudden increase in the second half of the year. Due to the trajectory of our
commercial performance, we opted to make progressive and assertive price adjustments, but these
have not yet been able to mitigate the entire cost difference. As a result, adjusted for a one-off effect in
4Q23, our COGS worsened by 110 bps in the quarter.

In SG&A, we had a 40bps improvement vs. 4Q23 in restaurant expenses, while we had a 596bps
worsening in G&A vs. the same period last year. This scenario was due to the investments we made so
that we could structure ourselves into business units and improve governance, M&A expenses and the
provision for asset write-offs.

This combination led Zamp to an adjusted EBITDA result, ex one-offs from 4Q23, neutral in the quarter
and +15% in the annual result. Naturally, we were unable to explore the full materiality of the results of the
acquisitions this quarter, while structural expenses have already been incurred. From 2025 onwards, our
vision is that, with this structure, we will be able to leverage the productivity of the new brands, which will
gradually contribute to a scenario of greater conversion into operating income.

Finally, in 2024 we completed the opening of 37 Burger King® operations and 3 Popeyes®, which reinforces
our view of the size of the growth opportunity via Free Standings for BK and in various formats that will be
part of our growth strategy from 2025 onwards, for all our brands.

The company ended the year with 1.6x leverage, which we believe is an adequate capital structure to
support our growth plan.

This has been a year of major changes for the company, but with important milestones that will certainly
take us further. More than ever, we remain focused on materializing all the opportunities we can exploit.

Management Team - ZAMP S.A.
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SUBSEQUENT EVENT

Prepayment of loans and financing

On March 7t, 2025, the Company prepaid its 2" Commercial Note with Banco ABC and Haitong
Bank in the amount of R$ 131,226 million, the original maturity of which was April 26, 2025. The
purpose of this prepayment was to reduce financial expenses since there was the possibility of free
cash on the mentioned date. This measure seeks to optimize the capital structure and reduce
interest expenses. This event has no impact on the financial statements for the year ending
December 31st, 2024.
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CONSOLIDATED INDICATORS
ZAMP

o
'(:(':NOAI\TS‘(:D'S;Z';‘E;S)”GHTS - R$ Million 4Q24  4Q23  VAR% 2024 2023  VAR%
NET OPERATING REVENUE 1,296.7 1,0741  20.7% 4,556 3,842 18.6%
COGS (450.8) (317.3) 421% (1,597.9) (1,2852) 24.3%
% OF NET OPERATING REVENUE 34.8% 29.5%  522bps  351% 335%  162bps
ADJUSTED EBITDA 180.8 227.1 -20.4%  595.5 588.2 1.2%
% OF NET OPERATING REVENUE 13.9% 211%  -720bps  131% 15.3%  -224bps
ADJUSTED EBITDA WITHOUT IFRS 16 108.2 163.9 -34.0% 346.3 346.7 -0.1%
% OF NET OPERATING REVENUE 8.3% 153% -692bps  7.6% 9.0%  -142bps
NET PROFIT (LOSS) (40.6) 59.3 -168.4%  (191.3) (97.8) -95.6%
NET PROFIT (LOSS) WITHOUT IFRS 16 (43.2) 59.3 -172.9%  (186.4) (86.7) -14.9%
GROSS DEBT 1,298.7 1116.8 16.3% 1,298.7 1116.8 16.3%
NET DEBT (EX - IFRS 16) 552.4 680.2 -18.8% 552.4 680.2  -18.8%
EQUITY 1,546.0 13937 10.9% 1546.0 13937 10.9%
—— 4Q24 —— — 2024 ——
SYSTEM-WIDE NET REVENUE SYSTEM-WIDE NET REVENUE
SALES' ZAMP2 SALES! ZAMP?

18.9%

I B« PLK suB [l sBuUX

As announced to the market, 4Q24 was marked by an important step in the history of Zamp, with the
acquisition of the right to operate Starbucks® (Oct 9th) and Subway® (Oct 16t) in Brazil.

Together, the 4 brands in the ecosystem, including franchises and company-owned stores, had gross
revenue of R$8.2 billion in 2024. This is an important result in the Company's strategy of consolidating its
position as a QSR operator, significantly expanding its customer base and diversifying its categories, with
iconic and complementary brands in the portfolio.

Consolidated COGS grew by 522 bps. However, excluding the one-off effect of R$45 million in 4Q23, growth
was 110 bps. Also, excluding the same effect on Adjusted EBITDA ex-IFRS, annual growth would have been 15%.

(1) System-Wide Sales: sum of gross sales of own and franchised stores, considers the annual amount transacted by all
brands, including the period prior to Zamp's acquisitions, excluding Cancellations and Discounts.

(2) Net revenue from Zamp to Starbucks® and Subway® only takes into account the period after the purchase. za m p
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STORE PORTFOLIO
SYSTEM ZAMP

o
# STORES BY BRAND (end of period) 4Q24 4Q23 VAR.
BURGER KING® 970 947 23 -
OWN RESTAURANTS 697 691 6 i -
FRANCHISED RESTAURANTS 273 256 17
POPEYES® 93 92 1 358
OWN RESTAURANTS 85 87 -2
FRANCHISED RESTAURANTS 8 5 3 o~
STARBUCKS® na 0 na 351
OWN RESTAURANTS 14 0 14 )
FRANCHISED RESTAURANTS - - -
SUBWAY® 1,531 0 1,531
OWN RESTAURANTS - - - SOUTH
FRANCHISED RESTAURANTS 1,531 - 1,531 ‘ s
ZAMP 2,708 1,039 1,669
OWN RESTAURANTS 896 778 118 Eranchi o
FRANCHISED RESTAURANTS 1812 261 1551 ranchisee wned
- 67% V233%
TOTAL 2,708
DISTRIBUTION DISTRIBUTION GEOGRAPHICAL
BY BRAND BY FORMAT() DISTRIBUTION

57%
Il Burgerking® [l Starbucks® B Mal Free Standing [l In Line W st NE [ NO
Il Popeyes® Subway®

Il SOuTH co

Zamp ended 2024 with 2,708 restaurants in its ecosystem, including franchises and owned restaurants. The
significant growth is the result of the two acquisitions completed in October, when the operations of
Starbucks® and Subway® in Brazil were merged and resulted in 114 and 1531 stores added to the system,
respectively, at the end of the quarter. With wide capillarity, the Company is present in all regions of the
country, in different formats, which represents important alternatives for the business to allocate capital to
grow.

(1) Mall format considers Food Court, Airport, University and Ghost kitchen stores; Office and highway stores without
drive-thru, considered In-Line.

zamp






BURGER
KING

BURGER KING®

PORTFOLIO

Burger King® expanded its restaurant network with 29 openings in the period (15 owned operations: 12 Free
Standing and 3 Food Court, as well as 14 franchises: 8 Free Standing, 5 Food Court and 1 In-Line), ending the
quarter with 970 restaurants. In line with the strategy of improving the consumer journey and digitizing the
experience, 10 remodeling projects were completed (9 in company-owned stores and 1 franchise), bringing
the total to 28 in 2024, of which 21 are company-owned and 7 are franchises. During the year, 37 units were

opened and 14 closed, as part of the brand's portfolio optimization effort.

OPERATIONAL HIGHLIGHTS

4Q24  4Q23 VAR. 2024 2023 VAR.

TOTAL # OF RESTAURANTS 970 947 23 970 947 23
OWN RESTAURANTS
# OWN RESTAURANTS START OF PERIOD 682 685 (3) 691 702 (]])
NEW RESTAURANT OPENINGS 15 21 (6) 16 24 (8)
RESTAURANT CLOSURES - (4) 4 (10) (19) 9
RESTAURANT PURCHASES |/ TRANSFERS - () m - (18) 16
# OWN RESTAURANTS END OF PERIOD 697 691 6 697 691 6
FRANCHISED RESTAURANTS
# FRANCHISED RESTAURANTS START OF PERIOD 259 231 28 256 225 31
NEW RESTAURANT OPENINGS 14 18 (4) 21 21 -
RESTAURANT CLOSURES - (4) 4 (4) (6) 2
RESTAURANT PURCHASES / TRANSFERS - n (m) - 16 (16)
# FRANCHISED RESTAURANTS END OF PERIOD 273 256 17 273 256 17
RESTAURANT SALES Net Restaurant Sales
R$M @
The brand concluded a quarter of strong restaurant (RsM) @
sales growth, with R$1.1 billion in net revenue, +12% vs.
4Q23. For the year, it totaled R$4.1 billion - an 1108 3,655 419
increase of 16% over 2023. 862 992 989 /
This strong sales result, sustained by the SSS of 9.4% ._._.l
in the quarter and 13.1% in the year, was the result of
an assertive value proposition, the performance of 4Q21  4Q22 4Q23 4Q24 2023 2024

our Free Standings stores and the growth of digital
channels, which contributed to the brand having a
market share gain® of 0.7 p.p. in 2024, ending 4Q24
with 22.3%.

CAMPAIGNS

The period was also marked by irreverent marketing
campaigns, characteristic of the brand, generating
engagement and boosting the commercial
strategy. The main highlights were the development
of flavored glosses in partnership with influencer
Mari Maria - which sold out in 3 days of the
campaign, the licensing of Arcane - from the
League of Legends universe, as well as the Black
Friday campaign with pix worth R$0.01.

(1) source: Crest, from January 1st to December 31st, 2024.

P.814Q24

SSS 9.9% 13.0% -2.4% 9.4% 0.7% 13.1%

GROSS MARGIN

During the second half, the inflationary trend in
proteins negatively impacted the brand's gross
margin, which has been adapting commercial
levers to accommodate this new scenario. In the
quarterly comparison, the worsening of 662 bps vs.
4Q23 is mainly due to the effect of non-recurring tax
credits recognized in 4Q23 (R$45M). Without this
impact, the increase would have been 210 bps in the

quarter. Cost of Goods Sold
(% Net Restaurant Sales)

34.86% 34.22% 29.38% 36.00%  33.60% 35.70%

anEn il

1
-4.55% 2023 2024

4Q21 4Q22 4Q23  4Q24
1ZdMp






POPEYES®

PORTFOLIO

In the period, PLK had 2 openings - both franchises in the Food Court format - and no closures, ending the
year with 93 units. The priority remains to increase the brand's consideration, execute the initiatives to
increase sales and consequently gain operational efficiency, to further resume restaurant growth and extract
all the potential that the brand has in the QSR industry.

OPERATIONAL HIGHLIGHTS 4Q24 4Q23 VAR. 2024 2023  VAR.
TOTAL # OF RESTAURANTS 93 92 1 93 92 1
OWN RESTAURANTS

# OWN RESTAURANTS START OF PERIOD 85 85 - 87 63 24
NEW RESTAURANT OPENINGS - 2 (2) - 24 (24)
RESTAURANT CLOSURES - - - (2) - (2)
# OWN RESTAURANTS END OF PERIOD 85 87 (2) 85 87 (2)

FRANCHISED RESTAURANTS

# FRANCHISED RESTAURANTS START OF PERIOD 6 2 4 5 - 5
NEW RESTAURANT OPENINGS 2 3 m 3 5 (2)
RESTAURANT CLOSURES - - - - - -
# FRANCHISED RESTAURANTS END OF PERIOD 8 5 3 8 5 3
RESTAURANT SALES Net Restaurant Sales
(R$M)

4Q24, an increase of 17.5% compared to the same

period last year. For the full year 2024, revenue of

R$282 million represented an increase of 19.0% vs. 70 937
2023. 49

The brand has consecutively shown accelerated
sales growth. This quarter, SSS was 16.1%, ~3x
inflation, with +12.8% in 2024.

Popeyes® achieved net sales of R$82.6 million in
83

4Q21 4Q22 4Q23 4Q24 2023 2024
A significant part of this growth was driven by a
significant increase in traffic, which contributed to
approximately two thirds of the quarterly result.
According to data from Crest(), 2024 marked a gain
of 3.3 p.p. in the brand's market share. The solid
sales performance is a reflection of initiatives
focused on improving the customer experience, as 2109 bps
well as evolution in operational consistency without m
jeopardizing the artisanal characteristics that make
our product so distinctive.

SSS 23.2% 8.1% 4.5% 16.1% 5.7% 12.8%

Cost of Goods Sold
(% Net Restaurant Sales)

40.7%  37.0% 379% s56y  382% 37.%

4Q21 4Q22 4Q23 4Q24 2023 2024
GROSS MARGIN

Assertive campaigns, revenue management and sourcing strategies led to a gain in gross margin, even
against a backdrop of rising raw material costs. In the quarter, the advance was 231bps, leaving gross margin
at 64.4%. For the year, the gain was 109 bps, with a margin of 62.9% for the period.

(1) source: Crest, from January 1st to December 31st, 2024.

zamp

P.10|4Q24






STARBUCKS®

PORTFOLIO

On October 9™, as announced to the market, the company concluded the acquisition of the right to
operate the Starbucks® brand in Brazil, as well as the acquisition of the assets from the former operator. The
contract, which is valid for 15 years and renewable for a further 15, allows the Company to operate only
through own stores. With the transaction, 114 stores were added to the portfolio.

Today, in our portfolio of 114 restaurants, the format with the
most attractive unit economics is Airports, which, with
average sales of approximately 2x the rest of the portfolio, has
returns well above the average of usual QSR operations.
Office, University and Highways are still formats where
exposure is very low in Brazil, but which we see working very
well in other markets. As for Malls and Street, even in a year
when we had around 17% negative SSS, the average annual
sale per asset was close to R$3 million.

Looking ahead, when we analyze the penetration of
Starbucks® in Brazil, compared to several other markets, in
various criteria, we find that there are still significant white
spaces for us to cover and increase our presence in the
Brazilian territory.

B MALL Il STREET I OFFICE
Bl AIRPORT HIGHWAY UNIVERSITY

PERFORMANCE AND PRIORITIES

Net restaurant sales in 4Q24() were R$76.2 million, with a gross margin of 70.3%, even in a challenging
coffee cost scenario. As such, the brand made a positive contribution to Zamp’s gross margin, diluting the
total cost given the COGS below the average for other operations.

Starbucks® ended the quarter with a SSS of -4.5%, but within the quarter itself, after the start of our
operation, we could already see a SSS swing of more than 20 p.p. between the months.

In 2024, even with ~17% negative SSS, this group of stores had gross revenue of approximately R$330 million.
The simple fact that these stores return to the baseline they already performed in 2023 would have
represented revenues of approximately R$400 million.

Since we took over, we have already recovered the stores supply, began restarting the delivery channel,
and are working tirelessly so that our customers gradually realize that the Starbucks® experience is back.

2025
Same Store Sales
(R$ M)
V
Jonl—24 Mcrl—24 Moyll—24 Jull—24 Sepl—24 I 4 Jdnl—25 Mcrl—25

P.1214Q24 ] zamp

(1) Revenue from the date of acquisition on October 9, 2024 is considered for the quarterly result.






SUBWAY®

PORTFOLIO

Also in October, the company acquired the Master Franchisee
contract for the brand Subway® in Brazil. With a complementary
profile to the other Zamp brands, Subway® is also one of the most
iconic brands, globally known, and with benchmark products within
its categories. The contract runs for 15 years and can be renewed for
a further 10 years.

With a very dispersed store base, the chain has approximately one
thousand franchisees. The brand's current focus is on getting closer
to these operators, providing all the support and management know-
how the company has acquired over the last few years and getting
closer to customers, after a period without activations, innovations
and important campaigns.

Currently, the chain of stores is made up 100% of franchises, but as we
get to know the business better over the next few years, we intend to
explore growth via our own operations as well.

Due to the dynamics of investments and the need for average sales,
Subway® can be present in practically any location in the national
territory, which significantly expands our diversification and capacity
to grow in Brazil.

PERFORMANCE AND PRIORITIES

WAY’

s
i
M rs

-Io QSR Brazil in
number of stores

20 QSR in number of
stores world-wide

Largest restaurant
40 chain in the Subway®
footprint

In 2024, the brand exceeded R$1.7 billion in system sales, of which R$473.7 million in the fourth quarter, closing
with a positive SSS of 10.4%. With this royalty income generated by franchise operations, versus our corporate
structure to support the brand's development in Brazil, we have made a positive contribution to Zamp's

consolidated result since the fourth quarter.

BUSINESS MODEL

(i) Management of the franchisee base in Brazil, with

wnv a fee of 3.0% for Zamp (+5.0% for Subway®
Corporation), in addition to managing the

| brand’s Ad Fund of 4.5% of restaurant net

Master Ad Fund revenues, and;

Franchise Own stores Management . . o
Also, the Company expects to begin with stabilizing
the franchise business, helping our franchisees with

20-25% of operational consistency, regaining the strength of the
3.0%on Feverthe ! f brand, and consequently increasing sales.

sales sales

course of
the contract

P.1414Q24
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NET REVENUE

Total Net Operating Revenue!
(R$ million)

20.7%>
1297 4556

Il Outros
Il Digitais
Servigos

4721 4722 4723 4724 2023 2024

The Company achieved net operating revenue of R$1.3 billion in the fourth quarter of 2024, an increase of
20.7% compared to the same period last year. The annual total was R$4.6 billion, an increase of 18.6%.

Digital Restaurant Sales

(R$ million) (¥35.6%>
2,304

Il Delivery
I Totem
B App

4Q21 4Q22 4Q23 4Q24 2023 2024

Digital sales, made up of delivery, totem and app, accounted for 50% of the quarter's total revenue, reaching
R$648 million in the period - an increase of 30.9%. Delivery performance had another quarter of positive
results, with an increase of 32.6% in the quarterly comparison. In addition, self-service totems grew by 27.5%
compared to the same period last year, an important growth vector for the company.

In this quarter, Burger King® reached the mark of 53.5% of total identified sales and Clube BK, Burger King®'s
loyalty program and the main driver of the CRM strategy, ended the period with approximately 19 million
users.

Digital platforms have been important mechanisms for gaining operational efficiency, offering more assertive
interaction, a better experience for our guests, reduced waiting time, as well as supporting revenue
management initiatives that optimize gross margin, such as suggestions to increase the items on the tray.

The consistent growth in these channels is partly the result of the investments the Company has made in
recent years in modernization through the digitalization of its restaurants, with the aim of providing the best
experience for customers.

(1) service revenue reported separately from 2023 given the relevance of the line with the addition of Subway® to

the portfolio. za m p
P.16 | 4Q24 |



SG&A

SALES EXPENSES

In 4Q24, restaurant sales expenses, excluding depreciation and amortization and the effects of pre-operating
expenses, represented 45.9% of net revenue, a reduction of 40 bps compared to the same period last year.

% Net Operating Revenue

42.0% 413% 46.3% 45.9% 47.1% 47.3%
4Q21 4Q22 4Q23 4Q24 2023 2024
Detailed Selling Expenses
4Q24 4Q23 LTM24 LTM23
(R$ million) 4Q24 4Q23  VAR% %NOR__%NOR _LTM24 LTM23 _VAR% _%NOR % NOR
NET OPERATING REVENUE 1,296.7 10741 20.7% 100.0% 100.0% 4,556.4 3,842.0 18.6% 100.0% 100.0%
TOTAL SALES EXPENSES (725.7) (609.4) 19.1% -56.0% -56.7% (2,599.5)(2,228.9) 16.6% -57.1% -58.0%
PERSONNEL COSTS (239.5) (202.9) 181% -185% -18.9% (867.6) (7155) 21.3% -19.0% -18.6%
ROYALTIES AND MARKETING (1335) (917) 456% -103% -85% (481.9) (3752) 285% -106% -9.8%
OCCUPANCY AND UTILITIES COSTS (82.4) (78.9) 4.3% -6.4% -74% (3218) (296.0) 87% -71% -77%
PRE-OPERATING EXPENSES (33) (6.0) -457% -03% -0.6% (6.9) (133) -483% -02% -0.3%
DEPRECIATION AND AMORTIZATION (126.7) (1057) 199% -98% -9.8% (436.8) (4055) 7.7% -96% -10.6%
OTHER SALES EXPENSES (1403) (1241) 130% -108% -1.6% (4845) (4235) 144% -106% -1.0%
IT\?‘LA;ES;'I";::‘;;’T‘_PENSES EX-PRE-OPER.  (5957) (497.7) 19.7% -45.9% -46.3% (2,55.9) (1,810.1) 19.1% -47.3% -47.1%

This reduction is due to a combination of factors:
= A 42 bps decrease in personnel expenses mainly due to operating leverage;

= An increase of 176 bps in Royalties & Marketing in the comparison, mainly driven by a
reclassification of expenses that were allocated to occupancy but refer to the promotion fund in

shopping centers;
= Other selling expenses fell by 74 bps, as a result of a combination of:
= Increase of 31 bps in Maintenance, due to a greater concentration of expenses in the
quarter, and;

= Reduction of 105 bps in Delivery expenses which, despite having a greater share of total
sales (+131 bps), did not have the same impact of non-recurring write-offs as in 2023.

= Finally, a reduction of 100 bps in Occupancy & Utilities, due to the reclassification mentioned above;

In the Ex-IFRSI6 view, the line amounted to 51.5% of net operating revenue, an improvement of 68 bps
compared to the previous year, due to operating leverage by fixed rent.

zamp
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SG&A

GENERAL AND ADMINISTRATIVE EXPENSES

General and administrative expenses, excluding depreciation and amortization, represented 11.0% of net
operating revenue in 4Q24, an increase of 596 bps compared to 4Q23. Excluding the non-recurring effects,
we'll comment on below, the Company's restructuring, with the acquisition of new brands and investment in
business units, accounted for a large part of this YoY growth.

% Net Operating Revenue

1.9%

4Q23 4Q24 2023 2024

Il Corporate General and Administrative Expenses (%) [l Other Expenses (%)
Expenses with Acquisition and Incorporation (%) I sor

Detailed General and Administrative Expenses

4Q24 4Q23 LTM24 LTM23
(R$ million) 4Q24 4Q23 VAR% %NOR %NOR LTM24 LTM23 VAR% %NOR % NOR
NET OPERATING REVENUE 1,296.7 1,074.1 20.7% 100.0% 100,0% 4,556.4 3,842.0 18.6% 100.0% 100.0%
TOTAL GENERAL AND ADMINISTRATIVE EXPENSES (151.7) (61.5) 146.5% -1.7% -5.7% (394.6) (228.7) 72.6% -8.7% -6.0%
GENERAL AND ADMINISTRATIVE EXPENSES() (481) (31,9) 506% -37% -3.0% (185.8) (1585) 172% -41% -41%
ACQUISITION AND INCORPORATION COSTS (8.8) - na.  -07% 00% (25.2) - na. -06% 0.0%
DEPRECIATION AND AMORTIZATION (9.0) (78) 215% -07% -07% (447) (331) 349% -1.0% -0.9%
NET INCOME FROM THE WRITE-OFF OF FIXED ASSETS, o _acey 1o o one A Ro
IMPAIRMENT AND SALE OF STORES (85.8) (16.9) 396.3% -6.6% -16% (91.9) (21.8) 3215% -2.0% -0.6%
SHARE PLAN COSTS - (4.9) -100.0% 0.0% -05% (47.0) (15.2) 2083% -1.0% -0.4%
TOTAL GENERAL AND ADMINISTRATIVE EXPENSES EX-
DEPR. AND AMORT. (142.7) (54.1) 163.7% -1.0% -5.0% (349.9) (195.6) 78.9% -7.7% -5.1%

Main non-recurring effects in 4Q24:

=  M&A expenses, which had a negative impact of 68 bps;
»  Provision for the write-off of fixed assets of IT, maintenance and store stock, with an impact of -534 bps;

(1) Considers a gain on negative goodwill recognized for the acquisition of Café Pacifico in the amount of R$21 million.

zamp
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EBITDA AND NET PROFIT

ADJUSTED EBITDA (with IFRS 16)

(R$ million)

The company's Adjusted EBITDA totaled R$180.8 million in the fourth quarter, down 20% year-on-year.
The EBITDA margin was 13.9%, a decrease of 7.2 p.p. Excluding the non-recurring effects of 2023, the
Company had a neutral performance in adjusted EBITDA this quarter.

In the annual view, the result of R$595.5 million represented an increase of 1.2%, with an EBITDA margin of
13.1% - a reduction of 2.2 p.p.

Adjusted EBITDA (ex-IFRS 16) 4Q24 4Q23 423;;’ ® looza 2023 z%‘gs
Profit (loss) for the period (40.6) 59,3 -168% (191.3) (97.8) 96%
(+) Net financial result 446 396 2% 1731 1789  -3%
(+) Depreciation and amortization 1363 135 20% 4837 4405 10%
(+/-) Income tax and social contribution (365) (131) 170% (17.4) 182 -196%
EBITDA 104.8 199.4 -47% 448.0 539.7 -17%
EBITDA margin 8.1% 18.6% -10.5pp 9.8% 14.0% -4.2pp
(+) Other expenses* 63.9 169 279% 684 19.9 243%
(+) stock option plan costs 0.0 49 -100% 470 152 208%
(+) Acquisition and incorporation expenses 8.8 0.0 0% 252 0.0 0%
(+) Pre-operating expenses 33 6.0 -46% 6.9 13.3  -48%
Adjusted EBITDA 180.8 2271 -20% 595.5 588.2 1%
Adjusted EBITDA Margin 13.9%  211% -7.2pp 13.1%  15.3% -2.2pp

* Considers write-offs of property, plant and equipment (reimbursement insurance, obsolescence, results of asset sales and impairment) and considers a gain on
negative goodwill recognized for the acquisition of Café Pacifico in the amount of R$21 million.

ADJUSTED EBITDA (ex-IFRS 16)

(R$ million)
. 4Q24 2024 vs
Adjusted EBITDA (ex-IFRS 16) 4Q24 4Q23 vs4Q23 2024 2023 2023
IFRS 16 effects (72.6) (63.2) 15% (249.2) (2415) -21%
Adjusted EBITDA Ex-effects of IFRS16 108.2 163.9 -34% 346.3 346.7 0%
Adjusted EBITDA Margin Ex-effects of IFRSI6 83% 15.3% -6.9pp 7.6% 9.0% -l4pp

In the ex-IFRS view, the Company achieved an Adjusted EBITDA of R$108.2 million, down 34% on the same
period last year. EBITDA margin fell by 692 bps to 8.3%. Excluding the effect of the R$45M non-recurring
charges reported in 4Q23, EBITDA would have fallen by 9% in the quarter, but grown by 15% year-on-year.

NET PROFIT (LOSS)

(R$ million)

The Company recorded a loss of R$41 million in the
fourth quarter of 2024, a worsening of R$100 million
compared to the same period in 2023. In the year to
date, the loss was R$191 million, an increase of R$93
million compared to 2023.

-98

-191
4Q21 4Q22 4Q23 4Q24 2023 2024

Il Net iIncome (Loss) [l One-off (Non-recurring)
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DEBT

TOTAL DEBT

The Company ended the fourth quarter of 2024 with a net debt of R$552.4 million, a leverage of 1.6x, excluding
the effects of IFRS 16. Debt repayments during the year totaled R$517 million, with an inflow of R$700 million via
CRA. Net debt decreased due to the inflow of R$450 million via a capital increase, partially used in the
acquisition of the new brands.

Net Debt" (R$ million) 4Q21 4Q22 4Q23 4Q24

Loans and Financing 790.3 1,013.6 1,116.8 1,298.7
Current 153.5 149.5 543.4 240.7
Non-current 636.7 864.1 573.5 1,058.0
Cash and cash equivalents and financial investments 450.8 519.1 436.6 746.2
Cash and cash equivalents and investments (current) 450.8 519.1 436.6 745.8
Financial investments (non-current) 0,0 0.0 0.0 05
Net Debt 339.5 494.4 680.2 552.4
ADJUSTED EBITDA ex IFRS 16 (LTM) 49.7 337.3 346.7 346.3
Net Debt/Total Adjusted EBITDA (LTM) 6.8x 1.5x 2.0x 1.6x

Debt repayment schedule ()

(R$ million)

1.299

Gross Debt 2025 2026 2027 2028 2029

% TOTAL 18.5% 14.7% 13.0% 1.5% 52.2%

(1) Total Debt does not include the SWAP MTM balance, which is available in a separate account on the balance sheet.

P.2014Q24 ] zamp



CAPEX AND CASHFLOW

CAPEX

(R$ million)  Amounts include interest capitalization.

4Q24 2024

19% 22%

Il Openings Tech

17%

2023

376,IM

Reinvestments [ Others

In the fourth quarter, the Company's
investments totaled R$88.3 million, a
reduction of R$29.1 million compared to 2023.
Year-to-date investments totaled R$341.4
million, down 9.2% on the previous year. The
composition of CAPEX was mainly driven by
new investments in remodeling and
expansion improvements in technology and
maintenance of the restaurant portfolio.

ADJUSTED OPERATING CASH FLOW (ex-IFRS 16)

(R$ million)
Adjusted Cash Flow (ex-IFRS 16) 4Q24  4Q23 433;;’ S 2024 2023 2P20%°
CONSOLIDATED EBITDA 104.8 199.4 (94.5) 448.0 539.7 (91.7)
ITEMS BETWEEN EBITDA AND CASH GENERATED FROM OPERATIONS 107.7 86.6 210 276.0 172.5 1035
CASH GENERATED FROM OPERATIONS 212.5 286.0 (73.5) 724.0 712.2 n.s
VARIATIONS IN WORKING CAPITAL 10.5 (12.9) 23.3 (151.9) (m.a) (40.5)
ACCOUNTS RECEIVABLE FROM CUSTOMERS, NET (57.0) (40.9) (18.2) (311) 3.0 (341)
INVENTORIES 1.6 (o) 20.7 (19.9) 14.4 (34.3)
SUPPLIERS AND RENTS PAYABLE 101.6 107.3 (5.8) 38.0 (6.0) 440
SALARIES AND SOCIAL CHARGES (19.2) (211) 20 (34) (43.0) 8.9
TAXES TO BE RECOVERED (26.5) (49.0) 226 (104.8) (79.8) (25.0)
INTEREST PAYMENTS ON LOANS AND FINANCING (89.2) (68.4) (20.8) (157.8) (157.7) (0.0)
INTEREST PAYMENTS ON LEASE LIABILITIES - (6.5) 6.5 (18.1) (24.9) 6.7
OTHER CHANGES IN ASSETS AND LIABILITIES (12.3) 13.2 (25.5) (83.4) (61.3) (220)
OPERATING CASH FLOW (as reported) 121.4 211.4 (90.0) 312.8 356.9 (44a)
IFRS 16 (72.6) (56.7) (15.9) (2311) (216.6) (14.4)
INTEREST PAYMENTS ON LOANS AND FINANCING 89.2 68.4 20.8 157.8 157.7 0.0
CAPITALIZED INTEREST - (n.4) n.4 (321) (327) (0.0)
SECURITIES (0.0) (0.) 0. (5.0) 21 (7.1
ADJUSTED OPERATING CASH FLOW 138.0 211.6 (73.6) 202.3 268.0 (65.6
INVESTMENT CASH FLOW (as reported) 17.3 (86.9) 2042 (689.5) (207.2) (4822
CAPITALIZED INTEREST - n.a (n.4) 321 321 0.0
SECURITIES (2761 (30.5) (245.6 277.9 (168.8 4467
ADJUSTED INVESTMENT CASH FLOW (158.8 (106.0) (52.8 (379.4 (344.0 (35.5
ADJUSTED FREE CASH FLOW (20.8 105.7 (126.5 (1771 (76.0 (1011
CASH FLOW FROM FINANCING (as reported) (21.7) (60.5) (151.1) 343.6 (m3.8) 457.5
INCOME FROM FINANCIAL INVESTMENTS 18.9 95 95 69.8 484 214
IFRS 16 72.6 56.7 15.9 2311 216.6 14.4
INTEREST PAYMENTS ON LOANS AND FINANCING (89.2) (68.4) (20.8) (157.8) (157.7) (0.0)
ADJUSTED FINANCING CASH FLOW (209.4) (62.8) (146.5) 486.8 (6.6) 493.3
OPENING CASH BALANCE 976.4 3937 582.7 436.6 519.1 (82.5)
CLOSING CASH BALANCE 746.2 436.6 309.7 746.2 436.6 309.7
INCREASE (DECREASE) IN CASH (230.2) 428 (273.0) 309.7 (82.5) 392.2

The company's adjusted operating cash generation in 2024 was R$202.3 million, a reduction of 24% when
compared to R$268 million in 2023. This result is due to a worsening of R$22 million in Other Variations and
R$40.5 million in working capital, mainly related to the increase in Recoverable Taxes resulting from the
operation's tax credits, accounts receivable due to the increase in sales and inventory with the

incorporation of Starbucks®.
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RELATIONSHIP WITH
INDEPENDENT AUDITORS

In compliance with CVM Resolution No. 162/2022, the Company informs that, as of December 31, 2024, the
independent auditor PricewaterhouseCoopers Auditores Independentes Ltda. (PwC) has not provided any

additional services beyond those contracted for external audit services.

The Company follows a formal procedure of consulting independent auditors to ensure that the provision of
other services does not affect their independence and objectivity, which are essential for performing
independent audit services. The Company's policy regarding the engagement of independent auditors

ensures that there is no conflict of interest, loss of independence, or objectivity.

When contracting such services, the Company's policies are based on principles that safeguard the auditor’s
independence. According to internationally accepted standards, these principles include:

(a) the auditor must not audit their own work;

(b) the auditor must not assume a management role for their client; and

(c) the auditor must not legally represent their client’s interests.

Management Team - ZAMP S.A.
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DEFINITIONS

App: Functionality that takes into account orders previously placed through the app for in-store pickup;

CRM: Customer Relationship Management - a tool for managing the flow of information captured from

customers;
Delivery: of the order to a destination predefined by the customer;
Drive-thru: Mode that allows customers to place orders without leaving their cars;

Adjusted EBITDA: this is a non-accounting measure prepared by the Company, which corresponds to EBITDA
adjusted for pre-operating expenses, expenses with acquisitions and mergers and other expenses, which in
the view of the Company’'s Management are not part of the normal operations of the business and/or distort
the analysis of the Company's operating performance including: (i) write-offs of fixed assets (claims,

obsolescence, results from the sale of assets and impairment provisions); and (i) share plan costs;

Store Models: (i)Free Standings: Street stores with a drive-thru lane.(ii) Mall: Stores located in shopping
centers, hypermarkets, airports, bus terminals, and ghost kitchens.(iii) In-line: Stores with direct access to
public streets, featuring indoor seating areas with tables and chairs, as well as highway locations without

drive-thru and office stores.

NRG: Net Restaurants Growth;

NPS: Net Promoter Score;

Transfers: Sale of own restaurants to franchisees;
Self ordering kiosks: Self-service totem;

OPA: Public Offering of Shares;

Comparable sales in the same restaurants or Same Store Sales (SSS):Following RBI's calculation
methodology, it considers sales from Burger King® restaurants operated by Zamp that have been open for at
least 13 months, Popeyes® restaurants that have been open for at least 17 months, Starbucks® restaurants that
have been open for at least 13 months, and Subway® restaurants that have been open for at least 13 months,
compared to the same period of the previous year. Additionally, restaurants that have been closed for more

than 7 consecutive days within a month are excluded from the comparable base.
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ATTACHMENTS

CONSOLIDATED EPS (1Frs-16) 4024 and 2024

(R$ Million)
4Q24 4Q23 VAR% LTM24 LTM23 VAR%
NET OPERATING REVENUE 1,296.7 1,0741 20.7% 4,556.4 3,841.9 18.6%
GROSS SALES REVENUE 14610  1079.4  239% 50982 41964  21.5%
DEDUCTIONS FROM SALES REVENUE (1944) (19.7) 625% (620.4) (4043) 53.4%
GROSS REVENUE FROM SERVICES RENDERED 33.8 15.9 12.8% 88.2 55.9 57.9%
DEDUCTIONS FROM INCOME FROM SERVICES RENDERED (3.6) (1.8) 126.6% (9.7) (8.1) 60.0%
COST OF GOODS SOLD (450.8) (317.3) 421% (1,597.9) (1,285.2) 24.3%

GROSS PROFIT

TOTAL SALES EXPENSES 725.7) (609.4) 19.1% (2,599.5) (2,228.9) 16.6%
PERSONNEL COSTS (239.5) (202.9) 181% (867.6) (7155) 21.3%
ROYALTIES AND MARKETING (1338)  (917) 456%  (4819) (3752) 285%
OCCUPANCY AND UTILITIES COSTS (82.4) (78.9) 4.3% (321.8) (296.0) 87%
PRE-OPERATING EXPENSES (33) (6.0) -457%  (6.9) (133)  -483%
DEPRECIATION AND AMORTIZATION (126.,7) (1057) 19.9%  (436.8) (4055) 7.7%
OTHER SALES EXPENSES (140.3)  (1240) 13.0% (4845) (4235) 14.4%

TOTAL GENERAL AND ADMINISTRATIVE EXPENSES (151.7) (61.5) 146.5% (394.6) (228.7) 72.6%
GENERAL AND ADMINISTRATIVE EXPENSES (481) (31.9) 50.6% (185.8) (1585) 17.2%
ACQUISITION AND INCORPORATION COSTS (8.8) - n.a. (25.2) - n.a.
DEPRECIATION AND AMORTIZATION (9.0) (7.8) 215% (447) (35.0) 34.9%
ngE(ng\é(s:OME FROM THE WRITE-OFF OF FIXED ASSETS, IMPAIRMENT AND SALE OF (85.8) (169) 3963%  (919) (20.0) 3215%
NET INCOME FROM CLAIMS - - n.a. - - n.a.
SHARE PLAN COSTS - (49) -1000% (47.0) (15.2)  208.3%

TOTAL GENERAL AND ADMINISTRATIVE EXPENSES EX-DEPR. AND AMORT. (142.7) (54.) 163.7% (349.9) (195.6) 78.9%

OPERATING RESULT BEFORE FINANCIAL RESULT (31.5) 85.8 -136.7% (35.6) 99.3 -135.9%

FINANCIAL RESULT (44.6) (39.6) 125% (173.1) (178.9) 3.2%
FINANCIAL EXPENSES (69.7) (50.3) 385% (2545) (235.0) 8.3%
FINANCIAL INCOME 251 10.7 134.9% 81.4 56.1 45.2%

RESULT BEFORE IR AND CSLL (76.1) 46.2 -264.7% (208.7) (79.8) 162.1%

INCOME TAX AND SOCIAL CONTRIBUTION 35.5 13.1 170.2% 17.4 (18.2) 195.6%
CURRENT TAXES - - n.a. - - n.a.
DEFERRED TAXES 355 1311 170.2% 17.4 (182) 195.6%

NET PROFIT (LOSS) FOR THE PERIOD (40.6) 59.3 -168.4% (191.3) (98.0) 95.6%

EX- |FRS 16 4Q24 and 2024

(R$ Million)
4Q24 4Q23 VARY% LTM24 LTM23 VAR%
NET OPERATING REVENUE 1,296.7 10741 20.7% 4,556.4 3,841.9 18.6%
GROSS SALES REVENUE 1461.0 11794  239% 50982 41964  21.5%
DEDUCTIONS FROM SALES REVENUE (194.4) (m9.7) 625% (620.4) (4043) 53.4%
GROSS REVENUE FROM SERVICES RENDERED 338 15.9 12.8% 88.2 55.9 57.9%
DEDUCTIONS FROM INCOME FROM SERVICES RENDERED (3.6) (1.8) 126.6% (9.7) (60) 60.0%
COST OF GOODS SOLD (450.8) (317.3) 421% (1,597.9) (1,285.2) 24.3%
GROSS PROFIT 845.9 56.7 2,958.5 2,556.8
TOTAL SALES EXPENSES 748.8) (630.2) 18.8% (2,673.0) (2,299.6) 16.2%
PERSONNEL COSTS (239.5) (202.9) 181%  (867.6) (715.5) 21.3%
ROYALTIES AND MARKETING (133.5) (91.7) 456%  (4819) (375.2) 285%
OCCUPANCY AND UTILITIES COSTS (1542)  (141.5) 89% (567.9) (5348) 6.2%
PRE-OPERATING EXPENSES (3.3) (6.0) 45.7% (6.9) (133) -483%
DEPRECIATION AND AMORTIZATION (78.0)  (63.9) 221%  (264.2) (237.5) 11.3%
OTHER SALES EXPENSES (140.3)  (1240) 13.0% (4845) (4235) 14.4%
TOTAL GENERAL AND ADMINISTRATIVE EXPENSES (151.9) (61.7) 146.1% (395.5) (229.5) 72.3%
GENERAL AND ADMINISTRATIVE EXPENSES (48.9) (326) 502% (188.9)  (161.3) 17.1%
ACQUISITION AND INCORPORATION COSTS (8.8) - n.a. (25.2) - n.a.
DEPRECIATION AND AMORTIZATION (9.0) (7.4) 215% (44.7) (33.) 34.9%
gl%’gnggow FROM THE WRITE-OFF OF FIXED ASSETS, IMPAIRMENT AND SALE OF (852) (168) 4050% (897) (19.9)  3501%
NET INCOME FROM CLAIMS - - n.a. - - n.a.
SHARE PLAN COSTS - (4.9) 100.0%  (47.0) (152)  208.3%
OPERATING RESULT BEFORE FINANCIAL RESULT X d -184.7% I I
FINANCIAL RESULT 25.2 18.6 35.7% 91.2 90.4 0.8%
FINANCIAL EXPENSES (503)  (29.3) 71.9%  (172.6) (1465) 17.8%
FINANCIAL INCOME 251 10.7 134.9% 8l.4 56.] 452%
RESULT BEFORE IR AND CSLL 80.1 46.2 -273.3% (201.2 62.8) 220.4%
INCOME TAX AND SOCIAL CONTRIBUTION 36.8 13.1 180.6% 14.9 (18.2) 181.6%
CURRENT TAXES - - n.a. - - n.a.
DEFERRED TAXES 36.8 13.1 180.6% 14.9 (18.2) 181.6%
NET PROFIT (LOSS) FOR THE PERIOD 43.2 59.3 -172.9% (186.4 81.0 130.1%
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ATTACHMENTS

BALANCE SHEET

2023 e 2024
(R$ Million)
Dec/31/2024 Dec/[31/2023 VARR$ VAR %
ACTIVE
CURRENT ASSETS
CASH AND CASH EQUIVALENTS 483 81.3 (33.0) -41%
SECURITIES 697.5 355.3 3422 96%
ACCOUNTS RECEIVABLE 242.0 2137 28.3 13%
DERIVATIVE FINANCIAL INSTRUMENTS 24 - 24 -
INVENTORIES 198. 161.1 36.9 23%
TAXES TO BE RECOVERED 70.3 52.9 17.4 33%
OTHER RECEIVABLES AND PREPAYMENTS 44.7 37.7 6.9 18%
TOTAL CURRENT ASSETS 1,303.2 902.1 401.1 44%
NON-CURRENT ASSETS
SECURITIES 05 - 05 -
TAXES TO BE RECOVERED 3145 227.2 87.4 38%
LEGAL CLAIMS 498 429 6.8 16%
DEFERRED INCOME TAX AND SOCIAL CONTRIBUTION - - - -
OTHER ACCOUNTS RECEIVABLE 7.1 12.4 (5.3) -43%
INVESTMENT - - - -
LEASING 808.5 7951 13.4 2%
REAL ESTATE 1.380.4 1,378.7 1.7 0%
INTANGIBLE 814.0 759.1 54.8 7%
TOTAL NON-CURRENT ASSETS 3,374.8 3,215.4 159.4 5%
TOTAL ASSETS 4,678.0 4,117.5 560.5 14%
Dec/31/2024 Dec/[31/2023 VARR$ VAR %
LIABILITIES
CURRENT LIABILITIES
SUPPLIERS 39011 3575 32,6 9%
PARTNER SUPPLIERS 2.9 - 2.9 -
SALARIES AND SOCIAL CHARGES 149.2 1217 275 23%
LOANS AND FINANCING 240.7 543.4 (302.6) -56%
LEASE LIABILITIES 201.9 181.2 20.7 1%
CORPORATE OBLIGATIONS 36.6 30.9 5.7 18%
TAX OBLIGATIONS 36.0 30.7 5.3 17%
DEFERRED REVENUE 8.6 13.4 (4.8) -36%
RELATED PARTIES - - - -
DERIVATIVE FINANCIAL INSTRUMENTS 12 - 12 -
DIVIDENDS AND INTEREST ON EQUITY - - - -
OTHER ACCOUNTS PAYABLE 62.4 28.0 345 123%
TOTAL CURRENT LIABILITIES 1,129.7 1,306.7 (177.0) -14%
NON-CURRENT LIABILITIES
LOANS AND FINANCING 1,058.0 5735 4845 84%
PROVISION FOR LEGAL CLAIMS 496 440 5.6 13%
TAX OBLIGATIONS 4.0 43 (0.3) -6%
DEFERRED REVENUE 6.3 48 15 32%
PARCELS CONTINGENT ON ACQUISITIONS - - - -
LEASE LIABILITIES 735.2 734.6 0.6 0%
DEFERRED INCOME TAX AND SOCIAL CONTRIBUTION 54.4 56.0 (15) -3%
DERIVATIVE FINANCIAL INSTRUMENTS 922 - 922 -
OTHER ACCOUNTS PAYABLE 24 - 2.4 -
TOTAL NON-CURRENT LIABILITIES PX P E] 1,417.1 585.1 1%
NET EQUITY
SOCIAL CAPITAL 1,911 1,461.1 450.0 31%
PROFIT RESERVE - - - -
CAPITAL RESERVES AND STOCK OPTION PLAN 7.7 7333 (21.7) -3%
TREASURY SHARES (54.7) (62.3) 7.6 -12%
OTHER COMPREHENSIVE INCOME (92.3) (0.0) (92.3) 576631%
ACCUMULATED PROFIT (LOSS) (929.7) (738.4) (191.3) 26%
RESULT FOR THE YEAR - - - -
TOTAL SHAREHOLDERS' EQUITY 1,546.0 1,393.7 152.3 1%
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 4.678,0 4,117.5 560.5 14%
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ATTACHMENTS

CASH FLOW

2023 e 2024
(R$ Million)
4Q24 4Q23 2024 2023
NET CASH OPERATING ACTIVITIES 121.4 21.4 312.8 356.9
CASH GENERATED FROM OPERATIONS 212.5 286.0 724.0 712.2
PROFIT (LOSS) BEFORE INCOME TAX AND SOCIAL CONTRIBUTION (76.) 46.2 (208.7) (79.6)
DEPRECIATION AND AMORTIZATION OF FIXED AND INTANGIBLE ASSETS 87.1 7.4 308.9 270.6
AMORTIZATION OF LEASES 492 422 174.8 169.9
INTEREST, CHARGES, EXCHANGE AND MONETARY VARIATION 41.6 483 199.9 197.8
OTHER 110.6 78.0 2491 153.6
BONUS PROVISIONS 0.8 (0.4) 304 15.2
EQUITY INCOME - - - -
PROVISION FOR LEGAL CLAIMS 35.0 355 87.3 79.4
REVERSAL OF PROVISION FOR INVENTORY OBSOLESCENCE (0.2) 0.2 11 01
RESULT ON THE WRITE-OFF OF FIXED AND INTANGIBLE ASSETS 85.5 15.4 102.5 30.0
PDD AND WRITE-OFF OF NON-FINANCIAL ASSETS 0.8 10.4 2.9 5.9
UPDATING OF INSTALLMENTS CONTINGENT ON UNPAID ACQUISITIONS - - - -
SHARE PLAN COSTS - 4.9 47.0 15.2
PROVISION FOR IMPAIRMENT 10.1 12.0 (0.7) 7.8
CHANGES IN ASSETS AND LIABILITIES (o1.1) (74.6) (an.2) (355.3)
VARIATION IN WORKING CAPITAL 10.5 (12.9) (151.9) (m.a)
ACCOUNTS RECEIVABLE FROM CUSTOMERS, NET (57.0) (40.9) (311) 3.0
INVENTORIES n.6 (9.0) (19.9) 144
SUPPLIERS AND RENTS PAYABLE 102.9 107.3 351 12.5
PARTNER SUPPLIERS (1.3) - 2.9 (18.5)
SALARIES AND SOCIAL CHARGES (19.2) (210) (34.) (43.0)
TAXES TO BE RECOVERED (26.5) (49.0) (104.8) (79.8)
INTEREST PAYMENTS ON LOANS AND FINANCING (89.2) (68.4) (157.8) (157.7)
INTEREST PAYMENTS ON LEASE LIABILITIES - (6.5) (18.1) (24.9)
OTHER CHANGES IN ASSETS AND LIABILITIES (12.3) 13.2 (83.4) (61.3)
ACTIVE FINANCIAL INSTRUMENTS - - - -
CORPORATE OBLIGATIONS 1.9 9.8 5.7 6.7
ACTIVE RELATED PARTIES - - - -
OTHER ACCOUNTS RECEIVABLE - - - -
LEGAL CLAIMS (22.2) (13.7) (81.7) (57.2)
OTHER - - - -
TAX OBLIGATIONS 11 1.3 2.9 (32)
INCOME TAX AND SOCIAL CONTRIBUTION PAID - - - -
NET DEFERRED INCOME (0.2) 0.8 (32) (6.5)
ADVANCE PAYMENTS (9.2) 24 (8.4) 5.4
DERIVATIVE FINANCIAL INSTRUMENTS - - - -
INTEREST ON EQUITY PAYABLE - - - -
OTHER ACCOUNTS PAYABLE 6.3 12.7 1.3 (6.6)
ACQUISITION OF FIXED ASSETS 80.5 13.6 278.6 312.0
ACQUISITION OF INTANGIBLE ASSETS (7.8) (3.9) (62.4) (64.)
AMOUNT PAID ON ACQUISITION OF INVESTMENTS (70.5) - (70.5) -
AFAC - - - -
REIMBURSABLE SHARE OFFERING EXPENSES - - - -
INVESTMENTS AND REDEMPTIONS IN SECURITIES 276.1 305 (277.9) 168.8
AMOUNT PAID ON ACQUISITION OF INVESTMENTS NET OF CASH ACQUIRED ON
ACQUISITION - - - -
CAPITAL PAID IN DURING THE PERIOD - - - -
GOODWILL ON THE ISSUE OF SHARES NET OF ISSUE COSTS - - - -
SHARE ISSUE COSTS - - - -
PURCHASE OF TREASURY SHARES (1.9) - (28.8) -
RAISING LOANS AND FINANCING (PRINCIPAL) - - 700.0 225.0
BORROWING COSTS - - (27.8) (1.3)
ADVANCE (CAPITAL INCREASE) 0.0 - 450.0 -
PURCHASE OF TREASURY SHARES - - - -
PAYMENT OF LOANS AND FINANCING (PRINCIPAL) (137.2) (3.8) (518.7) (120.9)
CONTINGENT CONSIDERATION PAYMENTS AND PAYABLES FOR THE ACQUISITION OF
SUBSIDIARIES - - - -
INTEREST ON EQUITY PAYABLE - - - -
LEASE LIABILITY PAYMENTS (72.6) (56.7) (2311) (216.6)
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 27.1 63.9 33.0 35.8
OPENING BALANCE OF CASH AND CASH EQUIVALENTS 21.2 17.3 81.3 455
CLOSING BALANCE OF CASH AND CASH EQUIVALENTS 483 81.3 483 813
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ATTACHMENTS

STORE FORMAT

Total Formats BK
4Q24 4Q23

Oown

Mall 445 447

Free Standing 231 218

In Line 21 26

Franchises

Franchisee 273 256

Total 970 947
P.27|4Q24

PLK
4Q24 4Q23
85 87
0 0
0 0
8 5
93 92

SUBX

4Q24

95

n4

1531

1531

ZAMP VAR.
4Q24 4Q23 VAR.
625 534 )|
234 218 16
37 26 n
1812 261 1551
2708 1039 1669
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