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Investimentos Marketing
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Fulﬁllment Despesas de Fulfillment
(R$mn)
Foco em trazer os custos fixos para niveis mais 574
saudaveis comparado ao atual nivel de receita,
45.7

focando na mesma eficiéncia de custos variaveis;

Sublocacao parcial do CD e reducao 15.6
de carga horario/2° turno, fechamento
HUB do DF;

Maior eficiéncia das despesas de fretes e
embalagens;

Reducdo de 20,4% aa no FY.

4723 4724 2023 2024




WESTWING

RELEASE DE
RESULTADOS
4724

Margem de Contribuicao Il (MC2)

(R$mn e % Receita Liquida)
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(R$mn)
-32,4% 02.7
v
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Margem EBITDA Ajustado
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Composicao da Variacao de Caixa

5,0
PARS

(R$mn)
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-15,9
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B Variagao de capital de giro

-229
R -

-12,4

2024

EBITDA Ajustado [l Outros

10



WESTWING

RELEASE DE
RESULTADOS

4724

em milhares

RECEITA LIQUIDA
MARGEM BRUTA
DESPESAS OPERACIONAIS

FULFILLMENT
% RECEITA LIQUIDA

SG&A
% RECEITA LIQUIDA

MARKETING
% RECEITA LIQUIDA

MC2
%MC2

EBITDA AJUSTADO
MARGEM EBITDA

RESULTADO ANTES DO IR/CSLL

RESULTADO LI'QU IDO
MARGEM LiQUIDA

4T23 4T24 var. (%)

55.365
31,3%
-37.683
-15.589
-28,2%
-20.186
-36,5%
-2.974
-5,4%
1.736
3,1%
-13.959
-25,2%
-17.550

-16.535
-29,9%

41.507
34,6%
-19.685
-10.501
-25,3%
-8.849
-21,3%
-4.031
-9,7%
3.842
9,3%
-4.283
-10,3%
-1.950

-1.950
-4,7%

-25,0%
3,3
-47,8%
-32,6%
2,9
-56,2%
15,1
35,5%
-4,3
121,3%
6,1
69,3%
14,9
88,9%

88,2%
25,2

2023 2024 var. (%)
196.569 167.739

39,7%

-149.138

-57.415
-29,2%
-82.142
-41,8%
-10.625
-5,4%
20.636
10,5%
-42.447
-21,6%
-54.753

-53.738
-27,3%

40,0%

-106.976

-45.685
-27,2%
-50.239
-30,0%
-13.101
-7,8%
21.381
12,7%
-22.891
-13,6%
-26.200

-25.560
-15,2%

-14,7%
0,3
-28,3%
-20,4%
2,0
-38,8%
11,8
23,3%
-2,4
3,6%
2,2
46,1%
7,9
52,1%

52,4%
12,1
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Destaques 4124 ¢ 2024

+3,3pp Margem bruta no 4T24, segundo crescimento consecutivo. No FY24, +0,3pp aa.
-33%  Fulfillment aa no 4724, e -20% aa em 2024
+6,1pp MC2 aano 4724, e +2,2pp no FY24
-32%  SGR&A (ex-lojas e one-offs) aa no 4724 e -32% em 2024
+15ppP Margem EBITDA Ajustado aa no 4724, e +8pp aa no FY24
+25pp Margem Liquida aa no 4724, e +12pp aa em 2024

-22%  Consumo de caixa no FY24
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GMV Westwing (Club+Now ) vs
Search for home and decor items on Google
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Private Label (SSS)
(% GMV SSS)
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Marketing Investments

(R$mn and % net sales)
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Fulﬁllment Fulfilment Expenses
(R$mn)
Focus on bringing fixed costs to healthier levels
compared to the current revenue level, focusing on 57.4
the same efficiency of variable costs; 457

Partial sublease of the DC and reduction of hourly 15.6
workload/2nd shift, closing of the DF hub;

Greater efficiency of freight and packaging
expenses,

Reduction of 20.4% y/y in FY.

4Q23 4Q24 2023 2024
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Profit Contribution II (PC2)

(R$mn e % net sales)

A 12.7%
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SG&A
(R$mn)
-32.4% 62.7
15.5
88 10.5
4Q23 4Q24 4Q24 2023 2024
(ex-stores (ex-stores (ex-stores (ex-stores
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Adjusted EBITDA Margin
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Composition of Cash Variation
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e usands 4Q23 4Q24 chg. (%) 2023 2024 chg. (%)
NET SALES 55.365 41.507 -25,0%  196.569 167.739 -14,7%
GROSS MARGIN 31,3% 34,6% 3,3 39,7%  40,0% 0,3
OPERATING EXPENSES -37.683 -19.685 -47,8%  -149.138 -106.976 -28,3%
FULFILLMENT -15.589 -10.501 -32,6%  -57.415 -45.685 -20,4%
% NET SALES -28,2% -25,3% 2,9 -29,2% -27,2% 2,0
SG&A -20.186 -8.849 -56,2%  -82.142 -50.239 -38,8%
% NET SALES -36,5% -21,3% 15,1 -41,8% -30,0% 11,8
MARKETING -2.974 -4.031 355%  -10.625 -13.101 23,3%
% NET SALES -5,4% -9,7% -4,3 -5,4% -7,8% -2,4
PC2 1736 3.842 121,3% 20.636 21.381  3,6%
%PC2 3,1% 9,3% 6,1 10,5% 12,7% 2,2
ADJUSTED EBITDA 13.959 -4.283 69,3%  -42.447 -22.891 46,1%
EBITDA MARGIN -25,2% -10,3% 14,9 -21,6% -13,6% 7,9
RESULT BEFORE TAXES 17.550 -1.950 88,9%  -54.753 -26.200 52,1%
NET RESULT -16.535 -1.950 882%  -53.738 -25.560 52,4%
NET MARGIN -29,9% -4,7% 25,2 -27,3% -15,2% 12,1
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4024 and 2024 Highlights

+3.3pp Gross margin in 4Q24, second consecutive growth. In FY24, +0.3pp y/y.
-33%  Fulfillmenty/y in 4Q24, and -20% y/y in 2024
+6.1pp PC2y/yin 4Q24, and + 2.2pp in FY24
-32%  SG&A (ex-stores and one-offs) y/y in 4T24 and -32% in FY24
+15pp  Adjusted EBITDA Margin y/y in 4Q24, and +8pp y/y in FY24
+25pp Net Margin y/y in 4Q24, and +12pp y/y in 2024

-22%  Cash consumption in FY24
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