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1 Recomposição continuada do 
preço do RAC

39 carros vendidos por mês nas lojas do
varejo em 2024 (vs 28 em 2023)

Mg EBITDA 65% no RAC¹ e 75% no GTF em 
2024 (vs 58% no RAC e 72% no GTF em 2023)

GTF atinge 60% do imobilizado bruto na 
média de 2024 (vs 55% em 2023)

Novos contratos com yield médio de 3,2% a.m. 
2024 (vs 2,9% a.m. em 2023) e 3,3% a.m. no 4T24

Ticket médio¹ cresce 20% no 4T24 (vs 4T23) com 
yield de 4,2% a.m. em 2024 (3,7% a.m. em 2023)

e 4,3% a.m. no 4T24

2 Patamar superior de precificação 
do GTF

3 Maior alocação de capital no GTF

4 Melhor eficiência operacional, 
gestão de receita e custo

5 Maior produtividade em Seminovos

Recorde!

¹Considera apenas operação no Brasil



+R$109mm

+29,2% +30,6% 

+4,3 p.p
vs. 2023

+30% +41% +62% 

+R$109mm +R$882 mm

+14% 
+R$551 mm

Recorde! Recorde! Recorde!

¹EBIT ajustado pelo efeito negativo de R$23 mm do impacto da catástrofe climática no Rio Grande do Sul.  

²Lucro líquido ajustado por:  a) Em 2024, desconsidera os efeitos após IR: i) R$23 mm do impacto negativo da catástrofe climática no Rio Grande do Sul; ii)   R$61mm do impacto negativo após o término dos contratos de swap, relacionados a operação de bond no exterior,  que estão sendo reconhecidos mensalmente no resultado até o final do contrato do 
bond. O efeito caixa desta operação ocorreu em nov/23, e o reconhecimento na DRE deste valor, registrado na rubrica “outros resultados abrangentes” no patrimônio líquido, está sendo feito nas despesas financeiras;  iii) R$8 mm do impacto positivo do pré pagamento, recompra de títulos de dívida e venda de títulos soberanos; e  b) Em 2023, desconsidera 
os efeitos após IR: i) R$18 mm da implantação de projetos estratégicos e da reestruturação de RAC e Seminovos; iii) R$316 mm referente a depreciação impairment; iii) R$112 do intangível mais valia (incorporação das empresas adquiridas); e iv) R$41 mm do impacto positivo do pré pagamento, recompra de títulos de dívida e venda de títulos soberanos.
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4T23 4T24 2023 2024

28

39

2023 2024

Vendas varejo por loja 
(mensal)

9,6
(55%)

12,8 
(60%)

7,9 (45%)
8,5 (40%)

17,5
21,3

2023 (média) 2024 (média)GTF RAC

3,7%

3,9%
4,0%

4,2%
4,3%

2023 1T24 2T24 3T24 4T24

¹ Yield RAC calculado pela divisão da receita mensal por carro operacional pelo ticket médio de aquisição da frota no RAC
²Considera estoque de Seminovos e não considera operação de Portugal

Yield RAC¹ 
(% mensal)

Diária média
(R$)

Volume de diárias
(milhares)

23.821 
24.578 

2023 2024

5.946 5.959 

4T23 4T24
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Lucro Líquido Contábil

2023 2024

5.110 6.639

5.232
6.842

10.342
13.481

2023 2024

3.256
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1.814

2.652

2023 2024

847
1.227

41

17888
1.244

4T23 4T24

63,3%

68,5%

Frota média operacionalReceita Líquida de Seminovos EBITDA de Seminovos Margem EBITDA de locaçãoEBITDA de LocaçãoReceita Líquida de Locação

(105)

62

(588)

73

4T23 4T24

Lucro Líquido Ajustado

305

¹EBIT ajustado pelo efeito negativo de R$23 mm do impacto da catástrofe climática no Rio Grande do Sul em 2024.   
²Lucro líquido ajustado por: a) 2023 e 2024 vide slide 5 desta apresentação;  b) No 4T24, desconsidera os efeitos após IR: i) R$16mm do impacto negativo após o término dos contratos de swap, relacionados a operação de bond no exterior,  que estão sendo reconhecidos mensalmente no resultado até o final do contrato do bond. O efeito caixa desta operação 
ocorreu em nov/23, e o reconhecimento na DRE deste valor, registrado na rubrica “outros resultados abrangentes” no patrimônio líquido, está sendo feito nas despesas financeiras (R$57 mm em 2024); e  iii) R$5 mm do impacto positivo do pré pagamento e recompra de títulos de dívida e venda de títulos soberanos;
b) No 4T23, desconsidera os efeitos após IR: i) R$18 mm da implantação de projetos estratégicos e da reestruturação de RAC e Seminovos; iii) R$316 mm referente a depreciação impairment; iii) R$112 do intangível mais valia (incorporação das empresas adquiridas); e iv) R$37 mm do impacto da liquidação antecipada de dívidas.
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Elevação do patamar de 
rentabilidade

em 2024

Consistência nos últimos 
sete trimestres

OBS: Considera apenas operação no Brasil

Recorde!



¹Depreciação por frota operacional = depreciação frota no trimestre * 4 /  frota média operacional

9.513 10.417
6.382 6.407 6.417 6.464

3T23 4T23 1T24 2T24 3T24 4T24

5.663
7.188 7.700 8.898 9.907 9.968

3T23 4T23 1T24 2T24 3T24 4T24



9,4%
8,8%

8,0%

12,3%

2023 2024

Custo da dívida após impostos ROIC

Custo da dívida CDI + 2,2% a.a. CDI + 2,1% a.a.

OBS: Cálculos de ROIC e do custo da dívida são líquidos de imposto de renda.
Desconsidera efeitos não recorrentes de impairment em 2023, usando alíquota de IR 34%. Desconsidera efeito não recorrente do impacto da catástrofe climática no Rio Grande do Sul no 2T24 e no 3T24
Cálculo do ROIC considera alíquotas efetivas de IR acumuladas dos períodos

\
\



° °

+27,1% 

+4,1 p.p.

+25,8% 

-1,4 p.p.

OBS: Números prévios não auditados.
¹ Considera somente operação Brasil.

RAC¹: 64,2%
GTF: 76,2%

+100,0% 

¹ RAC¹: 62,3%
GTF: 72,6%

RAC¹: +1,9p.p.
GTF: +3,6p.p.

+7,2% Redução de 7,5 mil carros 
versus dezembro de 2024 

+2,0 p.p.

+25,9%

+14,5%

+20,3%

°



Rent-A-Car
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4T23 4T24 2023 2024

23.821 

24.578 
5.946 

5.959 

3.083

3.381

3,9%

4,3%

4T23 4T24

Ticket médio 
de aquisição 

da frota
R$80k R$78k

Yield mensal Receita por carro 

OBS: Considera somente operação Brasil.
¹Yield calculado pela divisão da receita mensal por carro operacional pelo ticket médio de aquisição da frota no RAC.

82% 75% 80% 78%

Taxa de Ocupação Operacional

Diária média Volume de diárias
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2023 2024
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809

4T23 4T24

Receita líquida de locação Frota média operacional

OBS: Considera somente operação Brasil

1.531

1.995

2023 2024

56,1%

66,0%

57,6%

64,9%



Gestão e

Terceirização

de Frotas



9,6
55%
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7,9
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130.781

146.543

 90.0 00

 100 .000

 110 .000

 120 .000

 130 .000

 140 .000

 150 .000

 160 .000

4T23 4T24

4.514

6.835

4T23 4T24

¹ Considera estoque de Seminovos e não considera operação de Portugal.

2023 
(média)



73,1%
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Receita líquida de locação Frota média operacional
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74,7%
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Recorde!

5.232

6.842

2023 2024

1.154
1.457

4T23 4T24

Recorde!

9,1%

6,7%

4T23 4T24

Eficiência 
operacional



41%

19%

17%

22%

1%

HATCH SUV SEDAN PICK-UP e VAN ELÉTRICO

66%

8%

16%

10%

0%

* A Companhia possui 29 carros elétricos no estoque e 53 carros elétricos na frota operacional da companhia.

*



Balanço e 

Estrutura 

de Capital



Vencimentos 2026Vencimentos 2025

4.291 

2.207 
2.997 

3.778 3.817 3.726 

1.070 

2.066 

245 32 

Caixa 2025 2026 2027 2028 2029 2030 2031 2032 > 2033

584

313

632 678

1T25 2T25 3T25 4T25

416

845
1.065

671

1T26 2T26 3T26 4T26



11.989
14.725

18.415
21.609

4T23 4T24

Dívida Líquida Imobilizado Líquido + Estoque

Imobilizado Líquido + Estoque / Dívida Líquida 

2,2x

2,3x

2,4x

2,5x

1T24 2T24 3T24 4T24

•

•

Dívida
(R$ milhões)

4T23 4T24
Var% vs. 

4T23

Dívida bruta 14.988 19.016 26,9%

Caixa 2.999 4.291 43,1%

Dívida Líquida 11.989 14.725 22,8%

EBITDA LTM 3.522 4.701 33,5%

∆ 6.426

∆ 6.884

5.066

3.061

2.005

Saldo de montadoras
no 4T24

A pagar no 1T25 A pagar 2T25 e 3T25

3,2x 3,2x
3,1x

3,0x

2,8x

1T24 2T24 3T24 4T24 4T24 com
EBITDA

anualizado*

*Dívida líquida 4T24 dividida pelo EBITDA 4T24 anualizado (*4)



1 Preços de locação

2 Posicionamento diferenciado em Seminovos

4 Gestão das dívidas

3 Eficiência operacional

• Continuidade das ações focadas em melhoria da receita e redução de custos traz 
eficiência operacional com benefício nas margens
- Redução de custos com manutenção e pessoal
- Otimização das despesas com marketing e TI

• Maior produtividade na venda de carros por loja no varejo
• Descontos menores em relação à tabela FIPE em todos os canais
• Posicionamento diferenciado: mix de carros, estrutura de lojas instalada com equipe 

capacitada, canais de venda e estratégia de marketing
• Estabilidade da margem EBITDA (1,0% no 1º bim 25)

• Continuação do repasse do preço da diária de RAC
• Maiores yields nos contratos de GTF (contratos de longo prazo)
• Resultados já sendo capturados no 1º Bim 25 com aumento de +25,9% na receita líquida de 

locação (vs 1º Bim 24) com apenas 12% de crescimento da frota

• Redução da alavancagem ao longo do ano de 2025 através de geração de caixa 
operacional e gestão das dívidas



ri@movida.com.br | +55 11 3528-1103 



Guarulhos Airport





1 Continued RAC price realignment

39 cars sold per month in retail stores in 2024
 (vs 28 in 2023)

EBITDA Margin reaches 65% in RAC¹ and 75% in GTF
in 2024 (vs 58% in RAC and 72% in GTF in 2023)

GTF reaches 60% of gross fixed assets on average 
in 2024 (vs 55% in 2023)

New contracts with average yield of 3.2% p.m. in 2024 
(vs 2.9% p.m. in 2023) and 3.3% p.m. in 4Q24

Average ticket¹ grows 20% in 4Q24 (vs 4Q23) and yield 
reaches 4.2% p.m. in 2024 (3.7% p.m. in 2023)

and 4.3% p.m. in 4Q24

2 Superior pricing levels for GTF

3 Enhanced capital allocation in GTF

4 Disciplined Cost and Expense 
Management 

5 Productivity gains in Used Cars sales

Record!

¹Includes only Brazilian operations



+R$109mm

+29,2% +30,6% 

+4.3 p.p
vs. 2023 

+30% +41% +62% 

+R$109mm +R$882M

+14% 
+R$551M

Record! Record! Record!

¹Adjusted EBIT includes the negative impact of R$23 million due to the climate catastrophe in Rio Grande do Sul.  

²Adjusted net income for: a) In 2024, excludes after-tax effects: i) R$23 million negative impact from the climate catastrophe in Rio Grande do Sul; ii) R$61 million negative impact following the expiration of swap contracts related to the offshore bond issue, which are being recognized monthly in the results until the bond matures. The cash impact of this transaction occurred in Nov/23, and the 
recognition of this amount in the income statement, previously recorded under “Other Comprehensive Income” in shareholders’ equity, is being reflected in financial expenses; iii) R$8 million positive impact from prepayment, debt repurchase, and the sale of sovereign securities. b) In 2023, excludes after-tax effects: i) R$18 million related to the implementation of strategic projects and the 
restructuring of RAC and Used Cars; ii) R$316 million related to depreciation impairment; iii) R$112 million from the intangible asset fair value adjustment (resulting from the incorporation of acquired companies); and iv) R$41 million positive impact from prepayment, debt repurchase, and the sale of sovereign securities.



3.7%

3.9%
4.0%

4.2%
4.3%

2023 1Q24 2Q24 3Q24 4Q24

28

39

2023 2024

9.6
(55%)

12.8 
(60%)

7.9 (45%)
8.5 (40%)

17.5
21.3

2023 (média) 2024 (média)GTF RAC2023 (average) 2024 (average)

Average daily rate
(R$)

Daily volume
(thousands)
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4T23 4T24 2023 2024

23,821 
24,578 

2023 2024

5,946 5,959 

4T23 4T244Q23 4Q244Q23 4Q24

Retail Sales per Store 
(monthly)

Yield RAC¹ 
(monthly %)

¹ RAC yield calculated by dividing the monthly revenue per operational car by the average acquisition price of the RAC fleet
² Includes Used Cars inventory and excludes the Portugal operation



¹ Adjusted EBIT includes the negative impact of R$23 million from the climate catastrophe in Rio Grande do Sul in 2024.
² Adjusted net income for: a) 2023 and 2024 – see slide 5 of this presentation. b) In 4Q24, excludes after-tax effects: i) R$16 million negative impact following the expiration of swap contracts related to the offshore bond issue, which are being recognized monthly in the results until the bond matures. The cash impact of this transaction occurred in Nov/23, and 
the recognition of this amount in the income statement, previously recorded under “Other Comprehensive Income” in shareholders’ equity, is being reflected in financial expenses (R$57 million in 2024); ii) R$5 million positive impact from prepayment, debt repurchase, and the sale of sovereign securities. c) In 4Q23, excludes after-tax effects:
i) R$18 million related to the implementation of strategic projects and the restructuring of RAC and Used Cars; ii) R$316 million related to depreciation impairment;  iii) R$112 million from the intangible asset fair value adjustment (resulting from the incorporation of acquired companies); iv) R$37 million impact from the early settlement of debt."

63.7%

69.3%

192,968 
221,396 

189,019
214,824 

63.3%

68.5%

(105)
62

(588)

73

4Q23 4Q24

Adjusted Net Income

(246)

232

(651)

2023 2024

Net Accounting Income

372

685

4T23 4T24

847
1,227

41

17888

1,244

4T23 4T24

1,340 1,791

1,154
1,457

2,493
3,248

4T23 4T24

5,110 6,639

5,232
6,842

10,342
13,481

2023 2024

3,256
4.598

265

93
3,522

4,701

2023 2024

Average Operating FleetUsed Cars Sales Net Revenue Used Cars Sales EBITDA Rental EBITDA MarginEBITDA RentalsNet Revenue from Rentals

305

1,814

2,652

2023 2024

4Q23 4Q24 4Q24

4Q244Q23

4Q23



63.6% 62.5%

51.0%

43.6%

53.7%

70.5%

59.7%

64.9% 64.8%

60.7%
57.8%

60.2%
62.5%

65.4%

61.1%

65.4%
66.3%

73.4%

65.9%

60.7% 60.2%

65.1%
67.2%

70.3% 70.5% 70.2% 69.2%
67.8%67.1%

73.8%
74.2%

73.1%
74.3%

76.0%76.0%

72.5%

 1Q16  2Q16  3Q16  4Q16  1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18  4Q18  1Q19  2Q19  3Q19  4Q19  1Q20  2Q20  3Q20  4Q20  1Q21  2Q21  3Q21  4Q21  1Q22  2Q22  3Q22  4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24

Achievement of a new 
level of profitability in 

2024

Consistency over the last 
seven quarters

NOTE: Includes only Brazilian operations

Record!

37.7%

30.2%

37.7%

31.1%
34.2%

26.6%

34.1%
30.4% 29.7%

35.5% 34.7%
37.7% 36.2%

34.6%

39.9%

52.5%

41.4%

25.5%

44.5% 45.2% 46.2%

41.1%

52.6%

59.6% 59.7%
56.7%

60.9%

57.0%

62.0%

57.2%
54.8%

56.1%

64.3% 64.7% 64.6%
66.0%

 1Q16  2Q16  3Q16  4Q16  1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18  4Q18  1Q19  2Q19  3Q19  4Q19  1Q20  2Q20  3Q20  4Q20  1Q21  2Q21  3Q21  4Q21  1Q22  2Q22  3Q22  4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24



¹Depreciation per operating fleet = fleet depreciation for the quarter * 4 / average operating fleet

9,513 10,417

6,382 6,407 6,417 6,464

3Q23 4Q23 1Q24 2Q24 3Q24 4Q24

5,663 7,188 7,700 8,898 9,907 9,968

3Q23 4Q23 1Q24 2Q24 3Q24 4Q24



9.4%
8.8%

8.0%

12.3%

2023 2024
Post tax cost of debt ROIC

Cost of debt CDI + 2.2% p.a. CDI + 2.1% p.a.

Note: ROIC and debt cost calculations are net of income tax.
Excludes non-recurring impairment effects in 2023, using a 34% income tax rate. Excludes the non-recurring impact of the climate catastrophe in Rio Grande do Sul in 2Q24 and 3Q24
The ROIC calculation considers the accumulated effective income tax rates for the periods

\
\



+27.1% 

+4.1 p.p.

+25.8% 

-1.4 p.p.

Note: Preliminary unaudited figures.
¹Includes only Brazilian operations.

RAC¹: 64.2%
GTF: 76.2%

+100.0% 

¹ RAC¹: 62.3%
GTF: 72.6%

RAC¹: +1.9p.p.
GTF: +3.6p.p.

+7.2% Reduction of ~7,500 cars vs 
December 2024

+2.0 p.p.

+25.9%

+14.5%

+20.3%



Rent-A-Car
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4Q23 4Q24 2023 2024

3.9%

4.3%

4Q23 4Q24

5,946

5,959

23,821

24,578
3,084

3,381

Average fleet
acquisition 

price
R$80k R$78k

Monthly Yield Revenue per car 

Note: Includes only Brazilian operations.
¹ Yield calculated by dividing the monthly revenue per operating car by the average acquisition price of the RAC fleet.

82% 75% 80% 78%

Operational Occupancy Rate

Average daily rate Daily volume



82,878
88,891

1,531

1,995

2023 2024

56.1%

66.0%

57.6%

64.9%

3,084

3,381

4Q23 4Q24

1,558

2,009

4Q23 4Q24

379
534

4Q23 4Q24

675
809

4Q23 4Q24

2,995

3,207

2023 2024

1,539

1,870

2023 2024

2,659
3,074

2023 2024

Average operating fleet Rental Net Revenue

NOTE: Includes only Brazilian operations.

81,071
88,527



Fleet 

Management 

and Outsourcing



4,514

6,835

4Q23 4Q24

130,781 

146,543 

4Q23 4Q24

9.6 12.8

7.9

8.5
17.5

21.3

2023 (average) 2024 (average)

GTF RAC

¹ Includes Used Cars Sales inventory and excludes the Portugal operation.
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72.5%
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4Q23 4Q24
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1,791

4Q23 4Q24
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4Q23 4Q24

1,669
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2023 2024

2,157

2,616

2023 2024

1,365 

1,737

2023 2024

Rental Net Revenue 

72.1%

74.7%





17,253
21,916

4Q23 4Q24

1,154
1,457

4Q23 4Q24
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5.5%

2023 2024
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6.7%

4Q23 4Q24

76,172

103,691

 50,0 00

 60,0 00

 70,0 00

 80,0 00

 90,0 00

 100 ,000

 110 ,000

2023 2024

Record!

5,232
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1.4% 1.1% 1.2%

1Q24 2Q24 3Q24 4Q24

Operational 
Efficiency



41%

19%

17%

22%

1%

HATCH SUV SEDAN PICK-UP e VAN ELÉTRICO

66%

8%

16%

10%

0%
*

Inventory Profile
(Inventory´s percentage by category)

The Company has 29 electric cars in inventory and 53 electric cars in its operating fleet.



Balance Sheet 

and Capital 

Structure



2026 Maturities2025 Maturities

584
313

632 678

1Q25 2Q25 3Q25 4Q25

416

845
1,065

671

1Q26 2Q26 3Q26 4Q26

4,291

2,207
2,997

3,778 3,817 3,726

1,070

2,066

245 32

Caixa 2025 2026 2027 2028 2029 2030 2031 2032 > 2033Cash



3.2x 3.2x
3.1x

3.0x
2.8x

1Q24 2Q24 3Q24 4Q24 4Q24
Annualized

EBITDA*

11,989
14,725

18,415

21,609

4Q23 4Q24

Net Debt Net Fixed Assets + Inventory

Net Fixed Assets + Inventory / Net Debt 

•

•

Debt
(R$ million)

4Q23 4Q24
Var % vs. 

4Q23

Gross Debt 14,988 19,016 26.9%

Cash 2,999 4,291 43.1%

Net Debt 11,989 14,725 22.8%

LTM EBITDA 3,522 4,701 33.5%

∆ 6,426

∆ 6,884

*4Q24 Net Debt / Annualized 4Q24 EBITDA (*4)

2.2x
2.3x

2.4x

2.5x

1T24 2T24 3T24 4T24

5,066

3,061
2,005

OEMs balance in
4Q24

To be paid in 1Q25 To be paid in 2Q25
and 3Q25



1 Rental Price

2 Unique positioning in Used Cars Sales

4 Capital allocation and debt management

3 Cost and expense austerity

• Continuation of initiatives focused on revenue improvement and cost reduction yields 
operational efficiency with margin benefits
- Reduced maintenance and personnel costs
- Optimization of marketing and IT expenses

• Higher productivity in car sales per store in retail
• Lower discounts relative to FIPE table prices across all channels
• Unique positioning: car mix, established store structure with trained staff, sales 

channels, and marketing strategy
• Stable EBITDA margin (1.0% in 1 bimester 25)

• Continued pass-through of RAC daily rate increases
• Higher yields on GTF contracts (long-term contracts)
• Results already being captured in 2025 1 bimester, with a +25.9% increase in net rental 

revenue (vs 1 bimester 24 ) with only 12% fleet growth

• Reduction of leverage throughout 2025 through operational cash generation and 
debt management



ri@movida.com.br | +55 11 3528-1103 
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