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Esta apresentacdo contém consideragcdes futuras referentes as perspectivas do negdcio,
estimativas de resultados operacionais e financeiros, e as perspectivas de crescimento da
Guararapes - Riachuelo. Estas s3o apenas projecdées e, como tal, baseiam-se
exclusivamente nas expectativas da administracao da Guararapes-Riachuelo em relacao ao
futuro do negdcio e seu continuo acesso a capitais para financiar o plano de negdcios da

Companbhia.

Tais consideracdes futuras dependem, substancialmente, de mudancas nas condi¢cdes de
mercado, regras governamentais, pressdes da concorréncia, do desempenho do setor e da
economia brasileira, entre outros fatores, além dos riscos apresentados nos documentos
de divulgacdo arquivados pela Guararapes - Riachuelo e estdo, portanto, sujeitas a

mudancas sem aviso previo.
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Estamos em transtormacao e ja capturamaos
resultados consistentes

André Farber
assume como
CEO

Definicdo das
prioridades
estratégicas

N/
72N

>>K<‘

Criacdo das
Diretorias de Moda,
Marketing e
E-commerce

Formacgdo do
escritériode
Transformacao

>>K<

Expressiva reducao
de estoques e
geracdo de caixade
R$1,0 bi no ano

|

Aceleracdoda
ocupacio da fabrica
Guararapes

>>K<

>>{<<

Criacdo da
Diretoria de
Supply Chain

Reducio
expressiva da
alavancagem

N/
72N

>>K<‘

Midway retomou
crescimento da
carteira e entregou
resultado duas
vezes maior YoY
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DESTAQUES 4T24 7S

Mais um trimestre de conquistas: SSS cresce 13,9% e

o)
lucro liquido evolui para R$250 milhdes §
o
: R$438 MM
g +1379 /O . @’) EBITDA ajustado Mercadorias
SSS de mercadorias +19.7%
Al 91,9% R$250 MM
Margem Bruta de Mercadorias Lucro Liquido -
13 p.p. +43,2%(*) >
S
A
>
7

(*) em bases comparaveis




DESTAQUES 2024

Sélidos resultados em 2024: EBITDA consolidado recorde de R$1.5 bilhdo
e 53% de reducao da divida liquida
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EBITDA Recorde e Continua 7S
Desalavancagem

O
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EBITDA Consolidado Ajustado Divida Liquida e Alavancagem z
O
(R$ MM) (R$ MM) >
1.663
1 487
1.028
<
=
2

B DividaLiquida [ Dividaliquida/EBITDA* [ Divida liquida / EBITDA* pré-IFRS 16

* Ultimos 12 meses



Evolucao da estratégia em 2025

Experiéncia

® Continuag¢do do nosso investimento
em Moda e Produto

o Foco nas categorias chave
o Maior responsividade da cadeia
® Revitalizacdo da marca

® Evolucado daexperiéncia de canais:
lojas e e-commerce

N\

7N

Crescimento
consistente da venda
por m?

Eficiéncia Retorno sobre Capital
Fortalecimento de moda na fabrica ® Evolucdo daestrutura de Capital
propria

® Aceleracao doROIC
Aceleracao da clusterizacao de lojas

Crescimento e rentabilizacdo da

Midway
Inteligéncia de gestao de pricing e
demarcacgao
N N
7S 7N
Mais giro e aumento de Solidez financeira e
margem bruta aumento do retorno
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Receita Liquida de Mercadorias ZIN

Mais um trimestre de crescimento, consolidando o ano com sdlido SSS de 11.3%
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. Receita Liquida de Mercadorias . Venda em mesmas lojas (% YoY)




Lucro Bruto de Mercadorias N

Continua expansao reflete melhor utilizacdo da fabrica Guararapes, estratégia mais eficiente de
remarcacdes e melhor qualidade de estoques

O
-
550%  54,7% 54.3% >
(R$ MM) - 52,5% 9
=

/[+2,0 p.p)/?

oo 507% 50.9%
20,2% | 48.9% |
3133 3148
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2021 2022 2023 2024

. Lucro Bruto de Mercadorias . Margem Bruta de Mercadorias - Margem Bruta Vestudrio
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EBITDA Ajustado de Mercadorias TS

Crescimento de receita e ganho de margem bruta impulsionaram a melhora operacional

(R$ MM)

RIACHUELO
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. EBITDA ajustado Mercadorias . Margem EBITDA ajustada Mercadorias



DESEMPENHO O
MIDWAY
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Midway Financeira

Crescimento da carteira de crédito e gestdo da inadimpléncia

O
—J
L
Evolugdo da carteira de credito e da PDD sobre a carteira 2
<
o
5.6% 2./ 75
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4723 1124 2124 3124 4724 o
Carteira até 360 dias % PDD liquida de recuperacao e descontos
. (R$ Mil) . sobre carteira (até 360 dias)




Indicadores de Inadimpléncia

Inadimpléncia em queda sequencial com continuidade da menor formacao de NPL 90 nominal

Cartdes Empréstimo Pessoal
18,4% %
18,4% 1739% 28.9% 27 9% _—
15,6% ’ 24,0%
13,6% ’ 216%
o N — o —O— o —o— . -
5.9% 7,0% 5 4% 6,3% g’g% 10,7% 10,9% 5‘7% 96% 10,3%
4723 1T24 2124 3124 4724 4723 1724 2124 3724 4724
Acima de 90 dias . 15a 90 dias
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EBITDA da Midway Financeira IS

Resultados consistentes ao longo do ano impulsionaram um crescimento duas vezes maior em 2024
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95,7%
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. EBITDA Midway . Indice de Cobertura (vencidos ha mais de 90 dias)
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DESEMPENHO OPERACIONAL
CONSOLIDADO




Receita Liguida Consolidada

Evolucio consistente em todos os trimestres, com ganho de volume

(R$ MM)

(108% ] 50ne
35

2.730

32

094

[(+95% ]/7

9.634
116

8.459 8.793

2.300
7.221

4723 4T24

Mercadorias

2021 2022 2023 2024

. Midway Financeira . Midway Mall
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Desempenho Operacional Consolidado BN

Ganho de alavancagem operacional no ano

Alavancagem Operacionais (% Receita Liquida Consolidada)

RIACHUELO

44.1% \(_0’2 p.p.L

38,0%

35,7% 35,5%

4723 4T24 2021 2022 2023 2024
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EBITDA ajustado Consolidado

Adicdo de R$459 MM de EBITDA no Ultimo ano reflete maior eficiéncia operacional

15.4%
(R$ MM) S 199% 1,7%
/[+44,7%j/7
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Geracao de Caixa Livre 7S

Segundo ano consecutivo de expressiva geracdo de caixa, que alcancou R$910 MM em 2024

(R$ MM)

-——— - o \——

Fluxo de Caixa Resultado ltens sem efeito caixa  Impacto IFRS 16 Capital de Giro IR&CS pagos Fluxo de Caixa de Venda de Ativos Fluxo de Caixa
Livre 2023 Operacional Investimentos Livre 2024
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Alavancagem Financeira

Continua reducédo da divida liquida, que caiu R$567 milhdes em relacdo a 2023

Divida Liquida e Alavancagem

(R$ MM)
1,0
0.8
— 08 0,7 06
o —o— 03
14 - >
11 —&- —o—
09 0.8 e
’ 04
1.065
940 905 370
dez/23 mar/24 jun/23 set/24 dez/24

Ultimos 12 meses BB DividaLiquida [ Dividaliquida/EBITDA* [l Divida liquida/ EBITDA* pré-IFRS 16

o

Divida liquida vs. dez/23

' 539%

/
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Investimentos Consolidados ZIN

Disciplina na protec¢ao do caixa e priorizacdo de projetos essenciais
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Para 'perguntas ao vivo por dudio, levante a m3o para entrar na fila. Ao ser ar U

uma sohmtagao par:aailvar seu microfone aparecera na tela e, entao, vocé de /]
ativar o seu microfone para fazer perguntas. Orlenta MOos que as pergu ntas sejam g \W P
feitas todas de uma Unica vez. PR <

Ou se preferir, escreva sua pergunta diretamente no icone de Q&A na parte mferlor
da tela.
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This report contains forward-looking statements regarding Guararapes - Riachuelo’s growth
and business outlook, as well as estimates of operating and financial results. These are
merely projections and, as such, they are based exclusively on the expectations of
Guararapes-Riachuelo’s management regarding the future of the business and its continued

access to capital to finance the Company’s business plan.

Such considerations depend substantially on changes in market conditions, government
regulations, competition pressure, performance of the sector and the Brazilian economy,
among other factors, in addition to the risks presented in release statements filed by

Guararapes - Riachuelo and are, therefore, subject to change without prior notice.
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We are undergoing transtormation and have already
achieved consistent results

André Farber
takes over as
CEO

Strategic
priorities
definition

N/
72N

>>K<‘

Creation of the
Fashion, Marketing,
and E-commerce
Executive Boards

Transformation
Office
establishment

>>K<

Significant reduction
in inventories and
cash generation of
R$1.0 billion in the

year
g{z/_ \\I// ;\%
7N 7N 7N
Acceleration of the Creation of the
Guararapes industrial new Suppy
plant occupancy Direx

Significant
reduction in
leverage

N/
72N

>>K<‘

Midway resumed
portfolio growth
throughout the year
and delivered results
2 times higher YoY
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4Q24 HIGHLIGHTS

Another quarter of achievements: SSS grows 13.9% and
net profit reaches R$250 million

) +13.9% @) RS438 MM

Retail SSS Retail Adjusted EBITDA
o +19.7%

Al 91.9% R$250 MM

Retail Gross Margin Net Profit
+1.3 p.p. +43.2%(*)

(*) in comparable basis

RIACHUELO
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2024 HIGHLIGHTS

Solid results in 2024: Record consolidated EBITDA of R$1.5 billion and
53% reduction in net debt

RIACHUELO

4Q24 RESULTS



Record EBITDA and Continuous '>>K<
Deleveraging

®
0
Adjusted Consolidated EBITDA Net Debt and Leveraging %
<
(R$ MM) (R$ MM) ~
1,663
'I A487
1.028 I
r
%
e
<
B Adjusted Consolidated EBITDA B nNetDebt [ NetDebt/EBITDA* [ NetDebt/EBITDA* pre-IFRS 16

*Last 12 months



Strategy evolution in 2025 and beyond

Experience

® Continuation of our investment in
Fashion and Product

o Focus on key categories
o Greater chain responsiveness
® Brand revitalization

® Evolution of the channel
experience: stores and e-commerce

N\

a—

7I\>

Consistent growthin
sales per sqm

Efficiency

® Fashion strengthening in our own
industrial plant

® Store clustering acceleration
® Midway's growth and profitability

® Management intelligence in pricing and
demarcation

N

2\

Higher turnover and
increased gross margin

Return on Capital

® Capital structure evolution

® ROIC acceleration

\lL

L
7\

Financial strength and
increased returns

RIACHUELO
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Retail Net Revenue ZIN

Another quarter of growth, consolidating the year with a solid 11.3% SSS
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. Retail Net Revenue . Same-store sales (% YoY)




Retail Gross Profit 7S

Continuous expansion reflects better utilization of the Guararapes industrial plant, more efficient
markup strategy and better inventory quality

@)
-
550%  54.7% 5439, >
(R$ MM) - 52.5% O
x
/[+2.0 p.p)/’
oo 507% 50.9%
20.2% | 48.9% |
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%
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4Q?23 4Q24

2021 2022 2023 2024

. Retail Gross Profit . Retail Gross Margin . Apparel Gross Margin
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Retail Adjusted EBITDA 7S

Revenue growth and gross margin increase drove operational improvement
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4Q23 4Q24 2021 2022 2023 2024

BB Retail Adjusted EBITDA B Retail Adjusted EBITDA Margin
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Midway Financeira

Credit portfolio growth and delinquency rate management

o)
-J
LL
Evolution of the credit portfolio and the PDD on the portfolio 2
<
1
5.6% 017
5.3% 5.3%
__e
_5,718
5,526 [ +94% ]
5,148 5,201 0,228
o
| c_?:
3
e
<

4Q23 1Q24 2Q24 3Q24 4Q24

Portfolio up to 360 days % PDD net of recovery and discounts on
(R$ thousand) . portfolio (up to 360 days)




Delinguency Rate Indicators

Delinquency rate in sequential decline with continued lower formation of nominal NPL 90

Cards

18.4% %
18.4% 1739,
15.6%

13.6%

o 0N e -~ -0

5.9% 5 4% 6.3% 5.6%
4Q23 1Q24 2Q24 3Q24 4Q)24
Over 90 days

Personal Loan

28.9% 27 9% 97 19%
24.0%
21.6%
@ == — —0
- - —o .
10.7% 10.9% g;% 9.6% 10.3%
4Q23 1Q24 2Q24 3Q24 4Q24

. 15 to0 90 days
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Midway Financeira EBITDA S

Consistent results throughout the year drove growth 2x higher in 2024
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101.8% o
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95.7%
93 /% 93.7%
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. Midway EBITDA . Coverage Index (over 90 days overdue)
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CONSOLIDATED
OPERATIONAL
PERFORMANCE




Consolidated Net Revenue ZIN

Consistent evolution in all quarters, with volume gains

S
L
 [(r95% T =
R$ MM) 9,634 0
>
8,795
8,459
/[”08%)/7 3,026
7,221
2,730 59
32 594
2
=
S
4Q23 4Q24 2021 2022 2023 2024 g
Retail . Midway Financeira . Midway Mall




Consolidated Operational Performance 7S

Operating leverage gain in the year

RIACHUELO

Operating Leverage (% Consolidated Net Revenue)

441% \(_0.2 p.p.L

+O.4 p.pr
39 9% 38.0%
32.5% ° 35.7% 35.5%
&
3
4Q23 4Q24 2021 2022 2023 2024 g

. Operating Leverage



Consolidated Adjusted EBITDA

The addition of R$459 MM in EBITDA in the last year reflects greater operational efficiency

15.4%

(R$ MM) 12.A;O/o\ﬂfi/o 1EV‘
/[+44.7%j/7

19.0% 18.7% 1,487
¢ )
_[ro3% )/7 1028
518 °00 898 J48
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B0 Retail @ Midway Financeira [} Midway Mall =@=  Adjusted EBITDA Mg
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Free Cash Flow Generation ZIN

Second consecutive year of significant cash generation, which reached R$910 MM in 2024

(RS MM)

—-———— e \——

910

Free Cash Operating Non-cash items IFRS 16 Impact Working Capital Income Tax and Cash Flow from Asset Sale Free Cash
Flow 2023 Income Social Contribution Investments Flow 2024
paid

RIACHUELO
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Financial Leverage IS

Continuous reduction in net debt, which fell by R$567 million compared to 2023

O
-J
LL
Net Debt and Leveraging %
(R$ MM) é
1.0
T 98 07 4 D
0.6
12‘ . *\0-‘3 _53. O
11 - .-
0.9 0.8 \031 Net debt vs. Dec/23
1.065 | \ %
940 905 370
499
%
. 2
Dec/23 Mar/24 Jun/23 Sep/24 Dec/24 <
o
<

* Last 12 th
ast12months BB netpebt [ NetDebt/EBITDA* [ Net Debt/ EBITDA* pre-IFRS 16
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Consolidated Investments ZIN

Discipline in protecting cash and prioritizing essential projects
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Capex %
<
(R$ MM) % ~
7.9% 500
’;
\‘Ni% 4.3%
569 >89 —o
419
377
%
=
2021 2022 2023 2024 %
<
O
<

. CAPEX . Net Revenue %

23



l’ »

For live audio questions raise your hand to join the queue. When you are

announced, a promptto activate your microphone will appear on the scree
you must then activate your microphone to ask questlons We recommend thatall *w
questions be asked at once. SRR - - -

Alternatively, write your question directly in the Q&A icon at the bottom of the
screen.
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