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RELACOES COM INVESTIDORES

PLANOZPLANO

RESULTADOS

4° TRIMESTRE

Listada no Novo Mercado da B3 | PLPL3



Esta apresentagcao contém declaragoes sobre o futuro que estao sujeitas a riscos e incertezas. Estas declaragcoes sao
baseadas nas crengas e premissas da administragao e em informago6es atualmente disponiveis. As declara¢des sobre o
futuro sao referentes as intengdes, crengas ou expectativas atuais da Companhia ou de seus conselheiros ou diretores.
Estas declaragdoes também incluem informag¢des com relagao aos resultados futuros de operagoes possiveis. Elas nao
sao garantias de desempenho, pois envolvem riscos, incertezas e suposig¢oes, porque se relacionam a eventos futuros e,
portanto, dependem de circunstancias que podem ou nao ocorrer. Nossos resultados futuros e valor para os acionistas
podem diferir materialmente daqueles expressos ou sugeridos nestas declaragoes. Muitos dos fatores que irao

determinar estes resultados e valor estao além da capacidade de controle ou previsao da Companhia.

PLANOE&PLANO Listada no Novo Mercado da B3 |
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PARTICIPANTES

RODRIGO VON

DIRETOR PRESIDENTE

RODRIGO LUNA

DIRETOR VICE-PRESIDENTE

JOAO HOPP

DIRETOR VICE PRESIDENTE EXECUTIVO E
DIRETOR DE RELACOES COM INVESTIDORES

ANSELMO SOARES

DIRETOR FINANCEIRO
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DESTAQUES 2024

R$3,7 bi e, 0| R$3,3 biwiis,

=\

x| R$2,6 bi i

%
RECEITA LiQUIDA LANGAMENTOS 100% LANGAMENTOS %P&P
25,0% acima de 2023 7% acima de 39.9% acim de 2023

Recorde

- [ ]
[[%@)) R$343; 8 E'?:':%:'?:° R$3, 4 bi I:I?si%rrci’:o ﬁﬁE R$3, 0 bl Histoérico
VENDAS LiQUIDAS 100% VENDAS LIQUIDAS 100%

milhoes +10,0% acima de 2023 R A
LUCRO LiQuIDO o

28,0% acima de 2023

° Recorde ®
$113,3% 8 Bl R$27,6 bi &% g R$1,1 b
MARGEM LIiQUIDA HH LANDBANK 100% PODE ENTRAR RS 1,1 bilhdo
0,3pp acima de 2023 +131,6% acima VS 4723 contratados entre 2023 e 2024

(((v
w

|| R$247,9 milhdes

GERAGAO DE CAIXA OPERACIONAL
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RESULTADO
OPERACIONAL

4T24

-
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LANCAMENTOS 100%

TOTAL (RS milhdes)

——————— ————————

( N
| + R$ 523,7 milhdes |
l +15,7% (2024 vs 2023) }

Recorde
Histérico

- R$ 435,3 milhoes
-25,6% (4T24 vs 4723)

+ R$ 185,3 milhées |
+17,2% (4724 vs 3724) '

1.697
1.076 1.262

4T23 3724 4124 2023 2024
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LANCAMENTOS %P&P
MERCADO PRIVADO e

\
° ~ |
| | +39,9% (2024 vs 2023) |

Recorde
Histérico

+ R$ 420,8 milhodes
+48,6% (4724 vs 4723)
+ RS 703,6 milhoes

+120,7% (4T24 vs 3724)

1.287

866 583

4723 37124 4724 i 2023 2024
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HISTORICO DE LANGAMENTOS UDM.

Numeros incluem o Pode Entrar - TOTAL (RS milhoes)

Crescimento (2024 vs 2022):

+114,2%
/ Taxa Compﬁstﬂ ao ano:
S 4 +46,4%  ——ooomeoo______ ,
| 3754 4383 3.867
: 3.344 3.279
'\\"‘ rqu:L -3-;\\ fe)'a\“b @q’ ﬂgﬁ‘t@ @@ '\‘f\ -'5\\ 3\@1& '5(:.\“(0 1@[& q,ﬁ‘tgq (L%q} «.f\q’m@h
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VENDAS 100%

TOTAL (RS milhdes)

- RS 600,3 milhoes

-459% (4124vs4123)  _ pe 572,6 milhées

-44,7% (4724 vs 3724)

1.307 1.280
707

47123 3124 4724

2023

Listada no Novo Mercado da B3 | PLPL3

(- T T T N

| o
I+ R$ 306,6 milhoes!
+10,0% (2024 vs 2023) |

2024

Recorde
Histérico

PLANOZ&PLANO
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VENDAS MERCADO PRIVADO.

TOTAL (RS milhdes)

Listada no Novo Mercado da B3 | PLPL3 PLANO&PLANO

(- T == N

|
+R$ 624,5 milhées |

{ +26,2% (2024 vs 2023) |

Recorde
Histérico

+ R$ 91,5 milhoes

+14,9% (4724 vs 4T23) -R$ 198,7 milhdes

-21,9% (4T24 vs 3724)

906 207

616

10 4723 3724 4724 2023 2024
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HISTORICO DE VENDAS UDM.

Numeros incluem o Pode Entrar - TOTAL (RS milhoes)

Listada no Novo Mercado da B3 | PLPL3 PLANO&PLANO

Crescimento (2024 vs 2022):
/ +99,8%
| Taxa composta do ano:
FTTTTTTTTToTTmoTee +41,4%

3.071 3mn8 3-336

N | (] ziz I I I

11
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ESTOQUE / VENDAS.

ESTOQUE / VENDAS (UDM)

(Estoque e Vendas Nominais - %P&P)

1,74

\ \ \ \
& q/»\()/ <V <V \'\Q?/ q;\()?x 0‘), OI(L &% q;\(ib 0’5 @’b \,\"),b‘ r)’/\()’b( 0& ,\‘),b‘
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FINANCEIRO

4T24

-
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EVOLUCAO DA RECEITA LiQUIDA.

(R$ MILHOES)

! +R$1,6 bilhdo |

| +187,4% (2024 vs 2020) |
N J

Recorde
Histérico

2.072 _*250%

2024 vs 2023

2

+ 38,9%
1.271 +17.4% 1.492 0520

; 2022 vs 2021
901 +411% v
2021 vs 2020 ﬁ

2020 2021 2022 2023 2024

14
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LANCAMENTOS E RECEITA LIQUIDA

(R$ MILHOES)

+67,0%
+62,0% o ancamenta
s i o
© 3867 /|
3.344 /] |
, 2.589
2.072
1.433 1.462 1.271 '| 492
l = l I
2020 2021 2022 2023 2024

B Langamentos Receita Liquida

Aumento de 54%

da Receita a Apropriar
2024 vs 2023

Receita a Apropriar

RS 2.254

Receita a Apropriar

2023 > R$1.449

PLANOZ&PLANO




4° TRIMESTRE . 2024 Listada no Novo Mercado da B3 | PLPL3 PLANO&PLANO

MARGEM REF.

MERCADO PRIVADO (%)

3839 403% 405% 405% 396% 395% 389% 339

320% 33.1% 34,8% 36,3%

1T22  2T22 3T22 4T22 1723 2723 3T23 4T23 17124 2724 3T24 4724

16
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LUCRO BRUTO E MARGEM BRUTA.

MARGEM BRUTA AJUSTADA LUCRO BRUTO AJUSTADO
(%) (R$ MILHOES)
(+R$ 138,9 milhes

| +18,6% (2024 vs 2023) |, N
/

- —— e — — e ————

884

351%  350%  399%  354% 350% |
. e e
342%  347%  345% 3379  339% |
Bp B
4723 1124 2724 3724 4724 i 4723 1124 2724 3724 4724 2023 2024

»=Plano e Plano a@w=|\ercado Privado

17
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DESPESAS COMERCIAIS.

(R$ MILHOES E % DA RECEITA)

Listada no Novo Mercado da B3 | PLPL3 PLANO&PLANO

I B 1’9 pp
i (2024 vs 2023)
-2,1pp | 1,4% 9,5%
(4124 vs 4T23) !
10,7% |
__ 8,6% ;
4123 4724 2023 2024
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DESPESAS ADMINISTRATIVAS.

(R$ MILHOES E % DA RECEITA)

+ 0,2 pp
} (2024 vs 2023)
| 5,9%
+0,9 PP E 5,7%
(4124 vs 4T123) i
L/'l% ::
5,2° |
AT23 4124 | 2023 2024

19
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LUCRO LI'QUIDO &
MARGEM LIQUIDA.

(R$ MILHOES E %)

Listada no Novo Mercado da B3 | PLPL3

13,3%

0 13,3%
13,0% 12,3% 12,3% °
LI—
UDM 4723 UDM 1T24 UDM 2724 UDM 3724

Lucro Liquido —Margem Liquida

20

UDM 4724

PLANOZ&PLANO




|
EBITDA.

EBITDA E MARGEM EBITDA AJUSTADO
(R$ MILHOES E %)

Listada no Novo Mercado da B3 | PLPL3 PLANO&PLANO

17,9% 17,3%

17,6% 16,4% | 370,6

4723 4724 2023 2024
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GERACAO DE CAIXA.

Geragéio de Caixa (R$ milhéo)

Listada no Novo Mercado da B3 | PLPL3

Divida Liquida (Conxc? Liquido) no inicio do 379 871 0.4 1043 379
periodo

Divida Liquida (meg Liquido) no final do 871 0,4 1043 1857 1857
periodo

Variagédo Divida Liquida 124,9 -87,5 -103,9 -81,4 -147,9

(+) Dividendos -100,0 0,0 0,0 0,0 -100,0

(Geracgéio)/Consumo de Caixa Operacional 24,9 -87.5 -103,9 -81,4 -247,9

22

PLANOZ&PLANO
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ENDIVIDAMENTO.

Divida Liquida (R$ mil)

31/12/2024

31/12/2023

Listada no Novo Mercado da B3 | PLPL3

Divida Total

(+/-) Ajuste a Valor justo
(Instrumentos Financeiros)

Divida Bruta
Caixa e Equivalentes de Caixa
Divida (Caixa) Liquida

Patriménio Liquido

Divida (Caixa) Liquida [ Patriménio
Liquido
Grau de Alavancagem
[DL/ (DL + PL)]

588,8
26,9
615,7
801,5

-185,7
915,6

-20,3%

-25,4%

387,5
0,0
387,5
425,4
-37,9
646,1
-5,9%

-6,2%

51,9%
0,0%
58,9%
88,4%
390,4%
41,7%
-14,4 pp

-19,2 pp

PLANOZ&PLANO
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REMUNERAGAO AOS ACIONISTAS.
o2 |, oo

~na

+100,0% 4 | |
2023 _10010‘ """""""""" 2024vs2023 | f

Listada no Novo Mercado da B3 | PLPL3 PLANO&PLANO

2022
2024 vs 2022

] :
W IR — sssan B

2024 vs 2021

+400,0% P i
2020 _ 40,0 ¢ 2024vs 2020

B Dividendos
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Q&A

Webcast de
Resultados 4T24

Equipe de RI:
ri.planoeplano.com.br

ri@planoeplano.com.br

Para interagir ao vivo:

Caso deseje fazer alguma
pergunta, por favor digite seu
nome e companhia.

PLPL3
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This presentation has forward-looking statements that are subject to risks and uncertainties. These statements are
based on Management’s beliefs and assumptions and on currently available information. Forward-looking statements
refer to the intentions. beliefs or current expectations of the Company. Board members or Executive Officers. They also
include information on future results of possible transactions. They are no guarantees of performance. as they involve
risks. uncertainties and assumptions because they refer to future events and. therefore. depend on circumstances that
may or may not occur. Our future results and value for shareholders may significantly differ from those expressed or
suggested in these statements. Many factors that may determine these results and figures are beyond the Company’s

control or its ability to make predictions.

PLANOE&PLANO Listed on B3 Novo Mercado |
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PARTICIPANTS

RODRIGO VON
CEO

RODRIGO LUNA
VICE-PRESIDENT

JOAO HOPP

EXECUTIVE VICE-PRESIDENT DIRECTOR
CFO & IRO

ANSELMO SOARES

FINANCIAL DIRECTOR
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HIGHLIGHTS

<z o e L 7 Historical
¢3| BRL 2.6 bnizseres i BRL 3.7 bnigiies “n| BRL 3.3 btz
NET REVENUE LAUNCHES %P&P PRIVATE MARKET
25.0% above 2023 25.7% above 2023 39.9% above 2023

© i i — . . p L Historical
<> | BRL 343.8' 2% E=2| BRL 3.4 bn s BRL 3.0 bn'oes
HTF NET SALES 100% .
million +10.0% above 2023 PRIVATE MARKET

NET INCOME +26.2% above 2023

28.0% above 2023

S 13.3% q E BRL 27'6 bn H;se?;:ilul /ﬂ\ EeEBIF;_ 1‘.I1.bi‘lllio:)inllontracted

NET MARGIN HH LANDBANK 100% PSV between 2023 and 2024
0.3pp above 2023 +131.6% above VS 4Q23

s52|| BRL 247.9 million

OPERATING CASH GENERATION
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RESULTS

4Q24
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=
LAUNCHES 100%

TOTAL (BRL million)

- BRL 435.3 million
-25.6% (4Q24 vs 4Q23)
+ BRL 185.3 miillion
+17.2% (4Q24 vs 3Q24)

1,697
1,076 1,262

4Q23 3Q24 4Q24

2023

3,344 I

Listed on B3 Novo Mercado | PLPL3

—————— —— —— —— —— — —,

+ BRL 523.7 miillion |
+15.7% (2024 vs 2023) }

—_—— e ——

=
3,867 Historical

Record

2024

PLANOZ&PLANO




4th QUARTER . 202 4 Listed on B3 Novo Mercado | PLPL3 PLANO&PLANO

|
LAUNCHES %P&P
PRIVATE MARKET

TOTAL (BRL million)

-

( _—
'+ BRL 950.7 million |
+39.9% (2024 vs 2023) |

+ BRL 420.8 million Historical
+48.6% (4Q24 vs 4Q23) . | Record
+ BRL 703.6 million |
+120.7% (4Q24 vs 3Q24) |
Historical !
Record :
1,287
4Q23 3Q24 4Q24 2023 2024
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LTM LAUNCHES TRACK.

Numbers include Pode Entrar - TOTAL (RS million)

Listed on B3 Novo Mercado | PLPL3 PLANO&PLANO

Growth (2024 vs. 2022):

+114.2%
f Cornpuund Annual Growth Rate
e (cAGR): tmmmmmmmmmm-mmmo-s
! +46.4% 4303 !
I r
: 3,754 3,867
: 3,344 3,279
' I I I
1 e > D g I [ B B
XL SN SN N S N N S S
,\qﬁ' AL o\ NE ,.\q,\% A\ o o\? ,.\q,‘u%
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SALES 100%

TOTAL (BRL million)

- BRL 600.3 million
-45.9% (4Q24 vs 4Q23)

-44.7% (4Q24 vs 3Q24)

1,307 1,280

707

4Q23 3Q24 4Q24

- BRL 572.6 million|

I+

2023

Listed on B3 Novo Mercado | PLPL3

____________ ~

BRL 306.6 million|
+10.0% (2024 vs 2023) |

2024

Historical
Record

PLANOZ&PLANO
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SALES PRIVATE MARKET.

TOTAL (BRL million)

_____________ -

|/ . - |
'+BRL 624.5 million |
| +26.2% (2024 vs 2023) /'

Historical
Record

+BRLOL5 million  -BRL198.7million | 2,379
+14.9% (4Q24 vs 4Q23) -21.9% (4Q24 vs 3Q24) |
616 208 707
4Q23 3Q24 4Q24 : 2023 2024

10
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LTM SALES TRACK RECORD.

Numbers include Pode Entrar - TOTAL (RS million)

Listed on B3 Novo Mercado | PLPL3 PLANO&PLANO

Growth (2024 vs 2022):
+99.8%
I/ Cumpound ?g:;:;ﬁruwth Rate

roo T +41.4% '"""""""""":

i 3,978 .

: 3071 3ng 3336 3,377

l 6.90 ] ] 2i2 I I I I
'\‘t *\\ Nis Nis Nl AT R::-‘t Nis \is Qﬂ’h
{L\{}’ Ak o> o\® \r],‘tf}’ 2\ ol o\> {1}1@
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INVENTORY / SALES.

INVENTORY / SALES (LTM)

(Inventory / Sales - %P&P)

1.74

NN DD P P P P P P D > gh gh b b

12
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RESULTS
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EVOLUTION OF NET REVENUE.

(BRL MILLION)

f hY
_____________________________________________ | +R$16billion '
E 1 4187.4% (2024 vs 2020) Ir |

o — ——— — —— — — —

| +R$ 517.4 million |
+250/(2024vs2020)|

Historical
Record

2072  +250%

| 2024 vs 2023
E +38.9%
E 1271 +17.4% 1,492 ;o0 )
9:0'| +41.1% ' 2023 vs 2021
2021 vs 2020 ﬁ
2020 2021 2022 2023 2024

14
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LAUNCHES & NET REVENUE.

Listed on B3 Novo Mercado | PLPL3 PLANO:&PLANO

(BRL MILLION)

54% Increase in
Revenue to be Appropriated

+ 67.0% ::
+62.0% exicunches’ | in 2024 vs 2023
Net Revenue . :
ex Launches |
3344 - | 3:857 1 i Revenue to be
g || / | Appropriated
| 2,589 BRL 2,254
2,072 |
1,805 92 |
1,433 1,462 1,271 1.4 |
901 |
i Revenue to be
E Appropriated
2020 2021 2022 2023 2024 i 2023 BRI. l|,4-4-9
B Launches Net Revenue i

15
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BACKLOG MARGIN.

PRIVATE MARKET (%)

40.3% 40.5% 40.5% 39.6% 39.5% 389%

o 38.3% o
32.0% 33.1% 34.8% 96.3%

1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24

16
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GROSS PROFIT & MARGIN.

ADJUSTED GROSS MARGIN

(%) !
35% 35% 36% 35% 35% |
342%  347%  345% 3379  339% |
4Q23 1Q24 2Q24 3Q24 4Q24 i

»=Plano e Plano a@=Private Market

17

ADJUSTED GROSS PROFIT
(BRL MILLION)

f ____________
I

+R$ 138.09 million i

| +18.6% (2024 vs 2023)
~— e e e J

884

= B0 23 [

4Q23

1Q24 2Q24 3Q24 4Q24 2023 2024

PLANOZ&PLANO
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SALES EXPENSES.

(BRL MILLION AND % OF REVENUE)

Listed on B3 Novo Mercado | PLPL3

-1.9pp
(2024 vs 2023)
(-452.1 EE&EB] N1.4% 9.5%
10.7%
8.6%

18 4Q23 4Q24 2023 2024

PLANOZ&PLANO
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G&A EXPENSES.

(BRL MILLION AND % OF REVENUE)

Listed on B3 Novo Mercado | PLPL3 PLANO:&PLANO

+ 0.2 pp
i (2024 vs 2023)
i 5.9%
+ 0.9 pp 5.7%
(4Q24 vs 4Q23) |
/E.I%
5.25 |
4Q23 4Q24 i 2023 2024

19
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NET INCOME & MARGIN.

(BRL MILLION AND %)

13.0% 13.3% 13.3%

12.3% X —

LTM 4Q23 LTM 1Q24 LTM 2Q24 LTM 3Q24 LTM 4Q24

Net Income —MNet Margin

20

Listed on B3 Novo Mercado | PLPL3

PLANOZ&PLANO




P 4th QUARTER [l 2 0 2 4

EBITDA.

ADJUSTED EBITDA AND EBITDA MARGIN
(BRL MILLION AND %)

Listed on B3 Novo Mercado | PLPL3

17.9% 17.3%

17.6% 16.4%
]

—

21 4Q23 4Q24 ' 2023 2024

PLANOZ&PLANO
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CASH GENERATION.

Cash Generation (BRL million) 1Q24 2Q24 3Q24 4Q24 2024
Net Debt (Net Cash) at the beginning of the 379 871 04 1043 379
period
Net Debt (Net Cash) at the end of the period 87.1 -0.4 -104.3 -185.7 -185.7
Net Debt Variation 124.9 -87.5 -103.9 -81.4 -147.9
(+) Dividends -100.0 0.0 0.0 0.0 -100.0
Operating Cash Consumption [ (Generation)  24.9 -87.5 -103.9 -81.4 -247.9

22
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NET DEBT.

Net Debt
2 202 2 202 %
(BRL thousands) 12/31/2024 12/31/2023 A %
Total Debt 588.8 3875 51.9%
(+/-) Fair Value Adjustment (Financial 26.9 0.0 0.0%
Instruments)
Gross Debt 615.7 387.5 58.9%
Cash and Cash Equivalents 8015 4254 88.4%
Net Debt -185.7 -37.9 390.4%
Equity 100% 915.6 646.] 41.7%
Net Debt [ Equity -20.3% -5.9% -14.4 pp
Leverage Ratio _05 4% -6.2% -19.2 pp
[ND / (ND + E)] ' ‘ '

23
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REMUNERATION TO SHAREHOLDERS

+100.0% " : ' :
2022 || 1000 iz |

____________________________________________ +529.9% ) o
31.7 4 2024 vs 2022 P

2021

32] 4’ ________________________________ 2024 vs 2021 S ;

+400.0% )
2020 _ 4004¢ - 2024 v§ 2020 oo '

B Dividends

24
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Q&A

Earnings Webcast
4Q24

IR team:
ri.planoeplano.com.br

ri@planoeplano.com.br

To participate live:

If you would like to ask a question.
please type your name and
company.

PLPL3
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