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Neogrid
Aviso Legal

Neogrid
ARKER HOARUS El:lLETT Mpredify S smarket

As informacoes contidas nesta apresentacao e eventuais declaracdes que possam ser feitas durante a conferéncia,
relativas as perspectivas de negocios, projecoes e metas operacionais e financeiras da Neogrid, constituem-se em
crencas e premissas da Administracao da Companhia, bem como se baseiam em informacoes atualmente
disponiveis. Consideracdes futuras nao sao garantias de desempenho. Elas envolvem riscos, incertezas e premissas,
pois se referem a eventos futuros e, portanto, dependem de circunstancias que podem ou nao ocorrer. Investidores
devem compreender que condicoes econdmicas gerais, condicoes de mercado e outros fatores operacionais

podem afetar o desempenho futuro da Neogrid e podem conduzir a resultados que diferem materialmente daqueles
expressos em tais consideracoes futuras.

Great
NGRD | GcB3 IGC-NMB3 ITAGB3  FPloce

B3 LISTED NM Work.



% Neogrid

Destaques
Operacionais j&
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2024: um ano de importantes investimentos % Neogrid
em hosso ecossistema

.. *170 pessoas . Capacidade de Inovagao v Eficiéncia
Contratadas para: Suficiente para execugao do Roadmap Controle de despesas com melhorias
de produtos e tecnologia de processo e automacao
64% Total de Colaboradores:

. Desenvolvimento
B Produtos . . @
14l Dados
=1 Arquitetura
Market Retail Distribution

O,
36%
() Suporte dez/23 set/24 dez/24 fev/25
¢ Customer Success l_ Mu[tlpl_os langameﬂtos e evo [ugées tecnol(')gicas 'Considera colaboradores de empresas adquiridas, que foram integrados em 2024.

4 4

4



Nosso portfolio gera valor e eficiéncia para % Neogrid
toda a cadeia de consumo no Brasil

As SOlugoes de .pon‘ta = Ciclo Virtuoso do|
ponta da Neogrid ROl em

tuoso
habilitam um ciclo /-b CZ”V‘Z?QQ_?_“

Vi rtuoso do Eficiéncia na Melhc;re“ta(;;:c':uc;éo
ecossistema e + +

(online e offline)
(“flywheel’) 4 -
X
Industria +500 Mil PDV s
Eficiéncia na
_ ] * + gestdo de
Solucoes Neogrid Inteligéncia no estoque e

: precificacao
planejamento B Dados e

Inteligéncia Competitiva comercial Pedidos J

k_/ Integrados

Supply Chain e Integracao I Ofertas Personalizadas

Comercial & Vendas

@ Melhor experiéncia e fidelizacao

Trade & Marketing

(Consumidor Final) & Produto disponivel e no preco certo



Investimentos em IA e etapas chave da % Neogrid
jornada aceleram o “flywheel” da Neogrid

. i (PROMO
Investimentos em e e @

produtos com maior otem
mercado enderecavel e Verbas Comerciais
oportunidades de

crescimento do

ecossistema 4 —

powered by Neogrid
smercafacil

_________________

| Inteligéncia no ‘: g .

1 .
__________ \ planejamento 1 i
______ 1 comercial ) ! QP::;:SS e i
o e meeooooooooosoeo 1 ;
NOVé} S}J Ite- e . . Integrados !
Inteligéncia Comercial e )

Novo EDI
Mercantil

NIA: Inteligéncia artificial da B Reeo, fs
Neogrid, conectando todos
os produtos do portfolio.




Foco Estratéegico nos mercados de CPG 9 Neogrid
e Eletro no Brasil

Receita Recorrente Mensal (MRR)

24,7 S

Crescimento YoY
Segmento Core

Core
(CPG e Eletro no Brasil)

Nao Core

Dez/23 Set/24 Dez/24



Foco Estrategico nos mercados de CPG

e Eletro no Brasil

Reforcando nossa equipe com sélida experiéncia de mercado e foco no cliente.

Guido Carelli
Revenue & Customer Success

Leandro Murta
Head da Unidade de
Inteligéncia Comercial

9 Neogrid



9 Neogrid

Destaques
Financeiros

Aury Franscisco
CFO & DRI




Receita liquida

(em milhares de R$ e %)

Visao Trimestral Visao Acumulada

+3,6%
67.259 68.630 69.673 AT23
+3,9%
Vs 4T23
(6,4)%
Vs 4T23
4723 3T24 4T24
% Receita % R’ece.ita
Liquida 06,8 97.5 97.1 Liquida
Recorrente Recorrente

268.322

2023

97.4

B Receita liquida recorrente B Receita liquida de servicos

274.098

2024

97.6

9 Neogrid

+2,2%
Vs 2023

+2.4%
VS 2023

(6,5)%
Vs 2023

10



Receita liquida 9 Neogrid

Receita Liquida por regiao 2024 Receita Liquida por Unidade de Negdcio 2024

10,3% 5.8%
+1,4p.p. VS. 2023

(0,4)p.p. vs. 2023

13,4%
(1,8)p.p. vs. 2023

46,0%
+1,2P.p. VS. 2023

34,8%
(0,8)p.p. vs. 2023

m Brasil = Internacional = Inteligéncia Comercial ~ m Integracao

m Supply Chain m Execucao do Varejo



Resultado por Unidade de Negocio 2024

R$ 126,2 milhdes
Share; 46,0%

Inteligéncia
Comercial

R$ 95,3 milhdes
Share: 34,8%

Integracao

R$ 36,6 milhdes
Share: 13,4%

Supply Chain .

R$ 15,9 milhdes
Execucao do Share: 58%
Varejo |

Receita liquida total
R$ 274,1 milhdes
+2,2% Yoy

Lucro Bruto
R$ 162,3 milhdes
(6,0)% yoy
MB: 59,2%

Custo total
RS 111,8 milhdes
+16,9% yoy

9 Neogrid

R$ 70,0 milhdes
MB: 55.,4%

R$ 61,4 milhdes

I MB: 64,4%

RS 23,2 milhdes
MB: 63,3%
m e

R$ 7,9 milhdes
m MB: 49,7%



Despesas Operacionais

(ndo considera depreciacdo e amortizacao)

Visao Trimestral

63,0%

56,7% 56,6%

4723 3T24 4T24

9 Neogrid

Visao Acumulada

58,3%
53,3%

2023 2024

B P&D H G&A M Despesascom Vendas

13



EBITDA e Margem Ajustadas

(em milhares de R% e %)

Visao Trimestral

Margem:
(% Receita Liquida)

4723

9.5

(4.124)

3T24

(6,0)

3.027

4724

4,3

Visao Acumulada

Margem:
(% Receita Liquida)

2023

9.3

1.485

2024

0,5

9 Neogrid

14



Fluxo e Posicao de Caixa

(em milhées de R$)

Fluxo de Caixa Livre 2024:

48,3 11,4

Resultado
antes de
IR (LAIR)

(2,3)
(5,3 [ 4.2 ' Fluxo de
‘e - - =2 Capex caixa livre

Resultado Capital Outras Fluxode Impostos Fluxo de

ajustado  de giro perdas caixa gerado e juros caixa
liquidas pelas operacional
operagoes
(23,3) (21,4)
(36,9) Efeito
nado-caixa

9 Neogrid

Posicao de Caixa ao final do periodo:

177.3
\169,2 166,7
166,4 154,0
159,3
157.4 142,6
1451
1341
116,7
110,7 110,6 109,9
Dez/23 Mar/24 Jun/24 Set/24 Dez/24
mmm Caixa Liquido —Disponibilidades Caixa Bruto

15



’ Neogrid

Execucao do Programa
Recompra de Acoes

Recompra de 79,2% do limite aprovado

* Foram adquiridas 321,7 mil acdoes’, um
investimento total de R$ 8,6 milhdes

*Preco médio™: R$26,72
Validade do plano: ate 11/07/2025

" Quantidades e cotagoes ajustadas pelo grupamento e
desdobramento simultaneos realizados em outubro/24.




Ajustes Contabeis sem Efeito em Caixa

9 Neogrid

Reapresentacao das Demonstracoes Financeiras de 2023, incluindo saldos iniciais e finais do balanco patrimonial.

Foram realizados ajustes, notadamente na contabilizacdao do IRPJ/CSLL diferidos, relacionados ao ativo intangivel de

combinacoes de negocio.

Combinacgoes de Negdcios
Realizadas entre 2021 e 2023
(aquisicoes)

EF LETT

AREER

S smarket

M predify
HORUS

~
N,

Nao houve
impacto nos
saldos iniciais
ou finais do
caixa em 2023 \

e ————————————————

Contabilizacao
Inicial

4

dos
Ajustes

(" Reconhecimento do Ativo )
Intangivel

(mais valias de sotfwares,
carteiras de clientes, marcas e
\_ consequente agio.) )

(Reconhecimento delR/ CSLD
Diferidos no Passivos

(diferencas temporais entre
reconhecimento do ativo e

\_ aproveitamento fiscal) )

* Ativo Intangivel: 1 R$ 2,4M
* (Passivo): IR/CSLL Dif. |R$22,6M

* PL: Reserva de Lucros: 125,0M

Exercicios
Subsequentes

(efeitos no Balanco
e Resultado)

4

« Ativo Intangivel: 1 R$ 8,2M
* (Passivo): IR/CSLL Dif. |R$21,3M

* PL: Reserva de Lucros: 129,6M

i

Realizacao do IR/CSLL
Diferidos em contrapartida a
reducgio do Agio

\

No momento da incorporacao
(2022), o IR/CSLL Diferidos
devem ser realizados contra o

resultado do exercicio

« IR/CSLL Diferidos: 1R$ 4,6M
* Resultado Liquido: 1 R$4,6M

___________________________________________________________________________________________________________________________________________________________________




’ Neogrid

Jean Aury Augusto
Klaumann Francisco Vilela
CEO Head de RI

CFO & DRI
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Neogrid

Legal Notice

Neogrid
ARKER HOARUS El:lLETT Mpredify S smarket

The information contained in this presentation and any statements that may be made during the conference call
regarding Neogrid's business prospects, projections and operational and financial goals constitute beliefs and
assumptions of the Company's Management, as well as are based on information currently available. Future
considerations are not guarantees of performance. They involve risks, uncertainties, and assumptions, as they refer to
future events and, therefore, depend on circumstances that may or may not occur. Investors should understand that
general economic conditions, market conditions and other operational factors may affect Neogrid's future
performance and may lead to results that differ materially from those expressed in such forward-looking
considerations.

Great

NGRD | GcB3 IGC-NMB3 ITAGB3  FPloce

B3 LISTED NM Work.



9 Neogrid

Operational
Highlights 4




2024: a year of important investments in our % Neogrid
ecosystem

.. *170 people . Innovation Capacity v Efficiency
Hired to: Sufficient for product and technology Expense control with process
roadmap execution improvements and automation
64% Total Employees:

. Development
B Products

4l Data

=1 Architecture

Neo Neo Neo
° Market Retail Distribution
o
36%
(. Support Dec/23  Sep/24 Dec/24 Feb/2s
. Customer Success l_ Mu[tlpl_e techﬂol_ogica[ launches and evolutions 'Considers employees of acquired companies, who were integrated in 2024.

4 4

4



Our portfolio generates value and efficiency

for the entire consumption chain in Brazil

Neogrid's end-to-end
solutions enable a

virtuous ecosystem cycle
(“flywheel")

Neogrid Solutions

Competitive Intelligence
Commercial & Sales
Supply Chain & Integration

Trade & Marketing

Virtuous Cycle of

Virtuous Cycle of

ROI in Campaigns
and Commercial
Funds
Better "store
Efficiency in I ‘ execution"
distribution
(online and

offline)
4 SALES + .
[+ MARGIN _JiIRetails
*500k PDV .
* + Efficiency in
inventory
Intelligence in n;r;agﬁ?:g t
c%rgr?:i:%al £l Integrated

Data and J
k_/ Orders

T Personalized Offers

etter experience and loyalt
¥ B i d loyalty
Shoppe

(End Consumer) &, Product available and at the right price

9 Neogrid



Investments in Al and key stages of the % Neogrid
journey accelerate Neogrid's “flywheel™

B (PROMO
jommmmmmmmmmme T Trade

ROI in Campaigns
and Commercial

Investments in products
with a larger

powered by Neogrid
smercafacil

- ——— - —

Funds
addressable market and e ,
ecosystem growth
opportunities ) =
" Intelligencein |  EEREECEEEN
———————————— : SRR . { Bl Integrated !
--- 9 lannin ! s o :
@ New Business R I Do:dersd :
Intelligence Suite SU —— /

New EDI
Mercantil

) AT cer Neo Neo [\ [=To)
_NIA' Neogrld = art|f|C|§1l Market Retail Distribution
intelligence, connecting all
the products in the portfolio.




Strategic Focus on the CPG and Electro 9 Neogrid
markets in Brazil

Monthly Recurring Revenue (MRR)

24.7 25.5

YoY Growth
Core segment

Core
(CPG and Electro in Brazil)

Non-Core

Dec/23 Sep/24 Dec/24



Strategic Focus on the CPG and Electro

markets in Brazil

Reinforcing our team with solid market experience and customer focus.

Guido Carelli
Revenue & Customer Success

Leandro Murta
Head of the Business
Intelligence Unit

9 Neogrid



9 Neogrid

Financial
Highlights

Aury Franscisco
CFO & IRO




Net revenue

(in thousands of R$ and %)

Quarterly Overview

+3.6%
67,259 68,630 09573 vs4Q23
+3.9%
Vs 4Q23
(6.4)%
Vs 4Q23
4723 3T24 4T24
o % Net - % Net
Iscurrlng 96. 975 971 Recurring
evenue Revenue

B Net recurring revenue

Yearly Overview

B Net service revenue

268,322

261,240

2023

974

9 Neogrid

+2.2%
274,098 ys52023
+2.4%
267,477 IERVCR LYY
(6.5)%
Vs 2023
2024
97.6

10



Net revenue

Net Revenue by Region 2024

10.3%
(0.4)p.p. vs. 2023

m Brazil = International

9 Neogrid

Net Revenue by Business Unit 2024

5.8%
+1.4p.p. Vs. 2023

13.4%
(1.8)p.p. vs. 2023

46.0%
+1.2p.p. VS. 2023

34.8%
(0.8)p.p. vs. 2023

m Business Intelligence m Integration

m Supply Chain m Retail Execution

11



Results by Business Unit 2024

R$ 126.2 million
Share: 46.0%

Business
Intelligence

R$ 95.3 million
Share: 34.8%

Integration

R$ 36.6 million
Share: 13.4%

Supply Chain .

RS 15.9 million
Share: 5.8%

Retail Execution -

Total Net Revenue
RS 274.1 million
+2.2% Yoy

Gross profit
R$ 162.3 million
(6.0)% yoy
GM: 59.2%

Total cost
RS 111.8 million
+16.9% yoy

9 Neogrid

R$ 70.0 million
GM: 55.4%

R$ 61.4 million

I GM: 64.4%

R$ 23.2 million
GM: 63.3%
w3

R$ 7.9 million
mm GM: 40.7%

12



Operating Expenses 9 Neogrid

(does not consider depreciation and amortization)

Quarterly Overview Yearly Overview

63.0%

58.3%

56.7% 56.6%

53.3%

4Q23 3Q24 4Q24 2023 2024

B P&D W G&A W Sales Expenses

13



Adjusted EBITDA and Margin 9 Neogrid

(in thousands of R$ and %)

Quarterly Overview Yearly Overview

6,379

3,027

1,485

4Q23 - 4Q24 2023 2024
3Q24
Margin: 95 (6.0) 4.3 Margin: 9.3 05

(% Net Revenue) (% Net Revenue)



Cash Flow and Position

(in millions of R$)

Free Cash Flow 2024:

Results -
before (2.3)
taxes (5.3) L 4.2

- 1.9 Capex Free cash

(1.9) flow

(EBT)

Adjusted Working Othernet Cashflow Taxes Operating

Results capital losses  generated and cash flow
from interest
operations

(23.3) (21.4)

(36.9)  Non-cash
effect

9 Neogrid

Cash Position at the end of the period:

177.3

\169.2

166.4\

159.3
116.7
110.7
Dec/23 Mar/24

mmmm N\ et Cash

= Cash and equivalents

166.7
154.0
157.4
142.6
145.1
134.1
110.6 109.9
100.6
Jun/24 Sep/24 Dec/24
Gross Cash

15



’ Neogrid

Share Buyback Program
Execution

Buyback of 79.2% of the approved limit

*321.7 thousand shares”™ were acquired, an
investment of R$ 8.6 million

 Average price”: R$26.72
* Plan validity: until July 11, 2025

" Quantities and quotations adjusted by the simultaneous
reverse split and split carried out in October/24.




Accounting Adjustments without Cash Effect

9 Neogrid

Restatement of the 2023 financial statements, including opening and closing balance sheet balances.

Adjustments were made, notably in the accounting of deferred IRPJ/CSLL (corporate income taxes), related to intangible assets

arising from business combinations.

Business Combinations
Carried out between 2021 and 2023
(acquisitions)

Initial
Recognition

4

EF LETT

AREER

S smarket

M predify
HORUS

~
N,

There was no
impact on
beginning or
ending cash
balances in 2023

Effect of

Adjustments

e ————————————————

4 Recognition of Intangible
Assets

from software, customer
portfolios and brands.)

(e.g., goodwill and capital gains

~

Subsequent
Periods

(effects on the Balance
Sheet and Income
Statement)

-

Recognition of Deferred
Income Taxes in Liabilities
(temporary differences
between asset recognition an

taxeffects)
N\

4

d
J

* Intangible Assets: 1 R$ 2.4M
* (Liabilities): IR/CSLL Dif: |R$22.6M
« Equity: Profit Reserves: 125.0M

* Intangible Assets: 1 R$ 8.2M
* (Liabilities): IR/CSLL Dif: |R$21.3M
 Equity : Profit Reserves : 129.6M

i

Realization of Deferred
IR/CSLL in offset to the
reduction of Goodwill

\

At the time of incorporation
(2022), the Deferred IR/CSLL
should be recognized against

the period'’s results

* IR/CSLL Dif: 1R$ 4.6M
* Net Results: 1 R$4.6M

___________________________________________________________________________________________________________________________________________________________________
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’ Neogrid

Jean Aury Augusto
Klaumann Francisco Vilela
CEO IR Head

CFO & IRO

18
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