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MENSAGEM DA ADMINISTRACAO

E com satisfacdo e otimismo que reportamos os resultados da Vamos. O ano de 2024 foi marcado pelo crescimento
e desenvolvimento da Companhia e por mudancas estruturais, a partir da cisdo do negocio de concessionarias de
pesados da VAMOS, que irdo impulsionar ainda mais a geracdo de valor no longo prazo.

Com a reorganizacdo realizada ao final do ano, a VAMOS passa a se dedicar com maior foco ao segmento de
locacdo de caminhdes, maquinas e equipamentos e ganha agilidade para potencializar seus diferenciais como
liderancga, escala e capilaridade para, com maior previsibilidade e resiliéncia, promover o desenvolvimento
sustentavel.

Dessa maneira, a nova estrutura da VAMOS excluindo concessionarias, apresenta receita liquida consolidada de
R$ 4,7 bilhdes, em 2024, 32% maior que o registrado em 2023, impulsionada pelo crescimento de locagdo. O
EBITDA consolidado somou R$ 3,4 bilhdes, representando aumento de 32% no ano de 2024, com crescimento no
EBIT 30% maior versus o ano anterior, somando R$ 2,6 milhdes em 2024. A margem EBIT desses indicadores foi
momentaneamente afetada ao longo de 2024, principalmente, pelo efeito do término antecipado de contratos de
ativos de locacgéo. O lucro liquido consolidado foi de R$ 780 milhdes, com crescimento de 57% sobre o ano anterior
o que reflete um modelo de negdcios robusto e uma trajetéria consistente de resultados.

Nosso segmento principal, de locacdo, contribuiu de maneira preponderante para o crescimento organico dos
resultados no ano, reforcando a demanda crescente do mercado pelos ativos VAMOS de locagao de caminhdes,
maquinas e equipamentos no Brasil. A receita liquida de locacdo de servicos teve alta superior a 30% em 2024 em
relagdo ao ano anterior, e o EBITDA apresentou aumento de 32%. Neste contexto, a VAMOS, lider de mercado,
com disponibilidade de frota e ampla gama de marcas e modelos, é uma solugdo econOmica e estrategicamente
vantajosa para os clientes que contam com um modelo de negdcios asset light, o que contribui com a eficiéncia
na alocacao de capital, seja para locacdo ou compra de ativo seminovo.

Em 2024, fizemos o lancamento do SEMPRE NOVO: linha de ativos seminovos, com baixa quilometragem e com
garantia, destinados para o segundo ciclo de locacdo ou venda. Durante o ano, evoluimos em eficiéncia no
processo de preparo do ativo, treinamento da equipe comercial para apresentacdo do novo produto aos clientes
e com isso registramos resultados compativeis com as nossas expectativas. Saimos de 0 para mais de R$ 350
milhdes de ativos SEMPRE NOVO locados somente em 2024. Acreditamos no potencial deste produto, seja pela
qualidade dos ativos, que podem ser locados ou vendidos, como pela oportunidade econémica em otimizar o uso
do capital, considerando a atual realidade da curva de juros.

Em seminovos, registramos recorde na receita de venda de ativos: R$ 705 milhdes no ano, superior em 34% ao
ano anterior reforcando a dinamica favoravel para comercializagdo dos ativos e margens consistentes. Em linha
com o foco no cliente e mercados de alto potencial, recentemente inauguramos uma loja de seminovos em
Primavera do Leste (MT), totalizando 18 lojas proprias que, somadas as dos nossos parceiros — atualmente 42 —
fortalecem os canais de venda de ativos seminovos.

Alinhado ao compromisso de desenvolvimento sustentdvel e melhoria continua da eficiéncia, investimos em
tecnologia, softwares e inteligéncia artificial direcionados para ganhos de agilidade no processo operacional,
gestdo de riscos, analise de crédito e outros processos que possam gerar oportunidades de evoluirmos na
satisfacdo do nosso cliente e evolugdo dos resultados.
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Estamos confiantes com as oportunidades para 2025 e conscientes dos desafios que nos esperam. Conforme fato
relevante que publicamos em novembro/24, projetamos R$ 5 bilhdes de capex em novos contratos. Esperamos
alugar R$ 1 bilhdo de ativos SEMPRE NOVOS e estender outros R$ 700 milhGes em contratos com ativos que ja
estdo em uso com nossos clientes.

Desta forma, pelo menos 34% dos novos contratos ndo demandardo adicdo de capital contribuindo de forma
importante para maior rentabilidade ao longo do ciclo destes ativos. Se considerarmos o atual ritmo de vendas,
acreditamos que venderemos pelo menos R$ 1,2 bilhdo de ativos usados. Temos evoluido més a més nessa
importante atividade. Com isso, nossa expectativa de capex liquido sera de cerca de R$ 2,1 bilhdo, ou seja, menor
adicdo de capital novo dos ultimos 3 anos, contribuindo de forma relevante para nossos resultados e com a
trajetdria de desalavancagem combinada com crescimento.

O ano de 2025 ainda serd um ano de foco em exceléncia operacional, aumento da taxa de ocupacdo de nossa
frota, otimizacdo dos estoques e foco na reducao de custos.

Agradecemos a nossa GENTE, familiares, clientes, investidores e fornecedores que confiam em nosso trabalho.

A Administra¢dao - VAMOS
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Lucro liquido ajustado da VAMOS cresce 57% em 2024

Destaques do 4T24 e 2024

¢ Concluséo da cisdo das concessionarias ocorrida no final de 2024 torna a VAMOS dedicada ao segmento de
locagdo de caminhdes, maquinas e equipamentos com simplificacdo da tese de investimentos da Companhia;

¢ Receita liquida consolidada de R$ 1.229,2 milhes no 4724, alta de 40,3% em relacdo ao 4T23. No acumulado
do ano, a receita liquida consolidada somou R$ 4.699,3 milh&es, 32,4% maior que o registrado em 2023.

¢ A receita liquida de vendas de ativos seminovos totalizou R$ 164,8 milhdes no 4724, crescimento de 34,3%
em relacdo ao 4723, com margem bruta de 18,0% na venda dos ativos. No periodo acumulado, receita liquida
de R$ 705,5 milhdes em 2024, 34,3% superior a 2023, e margem bruta de 20,7%;

¢ EBIT consolidado atingiu R$ 671,6 milhdes no trimestre, alta de 26,8% vs 4723, e somou R$ 2.645,3 milhdes
em 2024, 30,4% superior versus 2023;

¢ EBITDA consolidado de R$ 882,4 milhdes no 4724, superior em 27,6%% em relacdo ao 4T23. O EBITDA
acumulado de 2024 totalizou R$ 3.395,9 milhdes, crescimento de 31,8% em relacdo ao ano anterior,

¢ Lucro liquido consolidado de R$ 213,2 milhdes no 4724, 17,6% superior ao registrado no 4723. No acumulado
de 2024 o lucro liquido ajustado foi de R$ 779,2 milhdes, maior em 56,6% versus 2023;

¢ Alavancagem de 3,3x divida liquida/EBITDA?

¢ Indicadores de rentabilidade:
e ROIC3 2024 de 15,6%;
e ROE* 2024 de 33,0%.

¢ CAPEX contratado de R$ 1.020,9 milhdes no 4T24, somando R$ 5.010,3 milhées no ano, dos quais
R$ 353,2 milhdes relacionados ao Sempre Novo e R$ 349 milhdes de extensdo de contrato com mesmo ativo;

¢ CAPEX implantado de R$ 1.015,9 milhdes no 4T24. No acumulado de 2024, o capex implantado foi de
R$ 5.004 milhdes, sendo R$ 250 milhdes em ativos Sempre Novo e R$ 401 milhdes de extensdo de contrato
com mesmo ativo;

1 Exclui vendas n&o recorrente de ativos ocorrida no 1723

2 Considera o EBITDA para fins de covenant, conforme demonstrado na pagina 21 deste material.

3 ROIC considera o EBIT e aliquota de IR ajustados, excluindo os efeitos extraordinarios do 2T24, sobre o capital investido médio
4 ROE considera o lucro liquido ajustado sobre o patriménio liquido médio.
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DADOS CONSOLIDADOS

(R$ milhses) Var. (%) VEIRCD)
Receita liquida 1.229,2 875,8 40,3% 4.699,3 3.548,7 32,4%
Locacado 1.122,4 881,3 27,4% 4.330,0 32979  313%
Receita liquida de servicos 957,6 758,6 26,2% 3.624,5 2.688,1 34,8%
Receita liquida de venda de ativos ° 164,8 122,7 34,3% 705,5 609,7 15,7%
Industrial 68,7 87,1 -21,2% 315,9 279,5 13,0%
EBIT 671,6 529,5 26,8% 2.6453 2.029,0 30,4%
Locagao 659,0 533,0 23,6% 26272 20313 293%
Industrial (19,6) 2,1 - (11,5) 39
EBITDA 882,4 691,4 27,6% 3.3959 2.576,1 31,8%
Locagao 8629 687,1 25,6% 3.349,7 25473  31,5%
Industrial (12,4) 9,7 16,4 34,1 (51,9%)
Resultado financeiro (406,9) (334,49 21,7% (1.620,4) (1.480,4) 9,5%
IR (51,5) (13,9) 271,7% (245,7) (51,00 381,3%
Lucro liquido - operacoes continuadas 213,2 181,3 17,6% 779,2 497,6 56,6%
Lucro liquido/ (Prejuizo) - operagoes descontinuadas (281,9) 57.4 (344,0) 175,1
Lucro Iic?uido/ (Prejuizo)- operagdes continuadas + (68,7) 238,7 435,3 672,7
descontinuadas
Divida liquida 11.605,1 9.373,3 23,8% 11.605,1 9.373,3 23,8%
Alavancagem 3,3x 3,5x -0,2x 3,3x 3,5x -0,2x
Dados operacionais
CAPEX contratado 1.020,9 1.105,1 -7,6% 5.010,3 5.466,8 -8,4%
CAPEX implantado 1.015,9 1.110,8 -8,5% 5.004,0 4.683,0 6,9%
Frota total de locacao (# de ativos) 51.604 45.707 12,9% 51.604 45.707 12,9%
ROIC 15,6% 18,5% -2,9p.p. 15,6% 18,5%  -2,9p.p.

Efeito pos cisdao das concessionarias (opera¢oes descontinuadas VAMOS)

Efeito tributario relacionado ao patrimoénio liquido cindido (ndo operacional e ndo recorrente) com a baixa de
créditos fiscais (IR/CS) no valor presente de ~R$ 40 milhdes (R$238 milhdes a valor nominal), conforme divulgado
anteriormente ao mercado no anuncio da proposta da ciséo.

Considerando a conclusdo da operacao de cisdo do segmento de Concessionarias, todos os dados deste material
refletirdo os resultados do segmento de locacao e industria nos periodos comparativos, para refletir de forma mais
adequada o resultado operacional da Companhia.

5 Exclui os efeitos extraordinarios e nio recorrentes do 2T24 (efeitos climaticos no Rio Grande do Sul + Incremento PDD extraordinério).

6 Receita liquida de venda de ativos 2023 considera vendas nédo recorrentes ocorridas no 1723. Ao excluirmos essas vendas, a Receita Liquida de Venda de Ativos
2023 seria de R$ 525,1 milhdes.
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SEGMENTO DE LOCACAO

Dados setoriais de locacao

Emplacamentos

Segundo a Fenabrave, em 2024, foram emplacados 122.099 caminhdes — quantidade 17,4% maior que o registrado
em 2023. Desse total, as locadoras representam cerca de 7% dos emplacamentos. Se levarmos em consideracdo
os emplacamentos de caminhdes realizados por locadoras nos ultimos trés anos, a VAMOS representou 59% do
total dessa amostra, reforcando a lideranca na atuacdo do mercado de locagédo de pesados.

Total de emplacamentos de

sy . Emplacamentos das locadoras nos tltimos trés anos
caminhodes no Brasil

(# ativos)
(# ativos)
1
+174% 0 099 ! 59%

1 o
: 16322  17% 14% 8% -

103.994 ! o o . %
| [ ]
1
: 4797 3763 ;554
1 ! 448
1
1
: VAMOS EMPRESAA EMPRESAB EMPRESAC EMPRESA D

2023 2024 1 Qtd Emplacamentos ® % Emplacado

Destaques operacionais

Evolucao da frota de locacao

Atingimos o total de 51.604 ativos de locagdo representando um crescimento de 12,9% na frota versus dezembro
de 2023. Desses, 40.464 eram caminhdes e implementos e 11.140 maquinas e equipamentos, representando um
mix de frota de 78%/22%, respectivamente, conforme demonstrado no gréfico abaixo. Ao considerarmos os ativos
disponiveis em nossas lojas seminovos, o total de ativos da VAMOS é de 53.886.
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Frota de locagcdao " | (# Perfil da frota VAMOS (# ativos)

B Caminhges
B Maauinas e equipamentos 51.604
43.829  45.727

8.831 10.207
23.627
13.244 18 34.998 35.520

2019 2020 2021 2022 2023 2024

79% Linha Verde
Caminhodes

implementos

Empilhadeiras

(1) Caminhdes inclui caminh&o-trator, caminhdes, veiculos utilitarios e 6nibus.

Ampla carteira de clientes em setores diversos da economia

Apresentamos de maneira resumida a composicdo da carteira de clientes da Companhia. Conforme detalhado no
grafico abaixo, atuamos com clientes de diversos setores, reforcando a potencial de penetragdo do modelo asset
light, contribuindo para maior diversificacdo da receita relacionada aos nossos clientes, e mitigando riscos de
concentracdo. Atualmente aproximadamente 10% da receita de locacdo da Companhia estad relacionada com
empilhadeiras dedicadas a intralogistica de grandes indUstrias com excelente rating de crédito.

Receita por setor (dez/24)

reC .

7>, mercado S

1
) o ! #% suzano fivre JaPA SWHITE MARTINS ambev
m Sucroalcooleiro + frigorifico + !
3,6% produtores rurais : -
m [ransportes 1 ultragaz {:} n“z.zg mirm. P9 iranga
1
10,6% Transporte de graos 1
1
Inddstria 1 @) Light enel & (ENAURD | AtAGCis 2 Tereos
1
; 1
m Servigos
11,9% | -
' Sec,.... | Taigen e @
1 S ricota s
m Bebidas 1 et 3 {F5.. DB
1
Energia 1
’ | @ “brf & e @RINAUU SISL
= Qutros 1

2,7%

Capex implantado

O volume de implantagdo de ativos (capex implantado) no 4T24 somou R$ 1,02 bilhdo, dos quais (i)
R$ 695,0 milhdes foram ativos novos, (i) R$ 162 milhdes relacionados a extensdo de contratos; (iii) 1 milhdo em
renovacdo com ativos novos e (iv) R$158 milhdes de contratos Sempre Novo. No acumulado anual, o capex
implantado totalizou aproximadamente R$ 5 bilhdes, superior em 6,8% ao ano anterior, reforcando dindmica
positiva da demanda pelos nossos ativos, e contribuindo para o incremento de receita bruta para a Companhia
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CAPEX implantado

(R$ milhdes)

4T24: R$ 1,016 bi

R$ 695 milhdes:

2024: R$ 5,004 bi
+6,8% - R$ 4.222 milhées:

1
1 ~ .
expansio — ativos novos 1 expansdo — ativos novos
® v . 1 4.683 5.004 s
1.792 R$ 1 milhio: 1 ~ R$ 130 milhdes:
renovacado — ativos novos : renovagao — ativos novos
1.160
1.037 1.016 < R$ 162 milhdes: | - R$ 401 milhdes:
extensdo de contrato — 1 extensdo de contrato —
mesmos ativos : mesmos ativos
R$ 158 milhdes: ! — R$ 250 milhdes:
| milhdes:
1124 2124 3124 4124 U Sempre Novo ! 5023 5024 B N

Operacgdo de sales and leaseback

Imobilizado bruto locado

Demonstramos abaixo a evolugdo do imobilizado bruto locado no trimestre em relacdo ao imobilizado bruto total
de locacdo (veiculos, maquinas e equipamentos) para melhor compreensao dos ativos que estavam em operagao
e implantados em nossos clientes, daqueles que ndo estavam locados, dos quais parte sdo ativos novos e parte
seminovos para venda ou aluguel em um novo ciclo (Sempre Novo).

Imobilizado bruto locado vs imobilizado bruto total

(R$ bilhdes)
@ % Imobilizado bruto
locado
L} Imobilizado bruto total
Il Imobilizado bruto locado @
-7 o
’ \ ==
90% v
‘\ . 0 83% 84% 85% 82% 83% [ 84%
LTS 79% 74% 78% - - *
69% v e ~__~-
Pico das
Formacao do retomadas de ativo
estoque Euro5 16 8
13,4 13 5 146 D T ey TS
12,5 126 134 135 146 T
————— r———— r---- T
55
2,9 o
e BN
4720 4721 4722 1723 2723 3723 4723 1124 2724 3724 4724

(1) Saldo de custo historico das contas de veiculos, maquinas e equipamentos classificados como ativo imobilizado somado ao saldo de ativos mantidos para venda (vide notas
explicativas 11 e 14 das DFs).
) Imobilizado total menos a soma do saldo de ativos mantidos para venda e ativos novos e usados disponiveis para locagdo ou venda.

Ativos disponiveis para locacao ou venda

No grafico abaixo apresentamos uma nova abertura que demonstra a movimentac¢ao dos ativos disponiveis para
locagdo ou venda no trimestre. No periodo entre setembro/24 e dezembro/24, houve reducdo de R$ 88 milhdes
no volume de ativos disponiveis para locagdo ou venda, resultante da seguinte movimentacéo: (i) +R$ 550 milhdes

/o
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em ativos novos comprados, (ii) +R$ 129 milhdes em ativos devolvidos por término de contrato, (iii) +R$ 232
milhdes por devolucdo antecipada de ativos, (iv) redugdo de R$ 854 milhdes pela implantagdo de ativos (ex-
extensdo de contratos), e (v) reducdo de R$ 145 milhdes relacionados aos ativos vendidos.

Evolugao dos ativos disponiveis para locagdo ou venda*

(RS milhdes)

550
2084 2934 |
2272 2428

Dez/2023 Mar/2024 Jun/2024 Set/2024 Compra de ativos
Ativos disponiveis Ativos disponiveis Ativos disponiveis Ativos disponiveis
para locacdo ou venda  para locacdo ou venda  para locacdo ouvenda  para locagdo ou venda

*Valor de aquisi¢do — bruto contabil (sem depreciagao).

ao término do contrato

232
I
-854
Devoluggo Implantagdo
antecipada ex- extensao

de contratos

Novos contratos aprovados no 4724 (Capex contratado)

R$ 936 milhdes
Ativos novos

R$ 1.358 milhdes
Sempre Novo

R$550 milhdes
Estoque de seminovos
para venda
Ativos vendidos - custo Dez/2024
(wvalor histérico/bruto) Ativos disponiveis

para locago ou venda

O volume de capex referente aos novos contratos firmados no 4724 somaram aproximadamente R$ 1,0 bilhao,

conforme demonstrado na tabela abaixo, refletindo demanda consistente do mercado pelos ativos da VAMOS. No

ano de 2024, o volume de capex dos novos contratos assinados somou aproximadamente R$ 5 bilhdes em capex,
dos quais (i) R$ 3,9 bilhdes de expansado com ativos novos, (i) R$ 389 milhdes relacionados a renovagdo com ativos

novos, (iii) R$ 349 milhdes em extensdo de contratos com mesmo ativo e (iv) R$ 353 milhdes de aluguel de ativos

seminovos (Sempre Novo).

Capex Contratado - Novos contratos de locagao

(RS milhdes)

Operagao de sales and leaseback
20,83% 20,00% 20,34% 21,03%
& - - _ e—=—==—=- -—=-—----- -
10,
2,51% 2,56% 2,55% 2,80%
/
2.025
1.271

Nl e i

1724 2124 3724 4124

BN Capex Contratado —a— Yield — @ = TIR Média novos contratos
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4T24:R$ 1,021 bi

R$ 670 milhdes
expansao — ativos

novos
R$ 68 milhdes
renovacdo — ativos
novos

R$ 141 milhdes
extensdo de contrato

R$ 166 milhdes
Sempre Novo

2024: R$ 5,010 bi

- R$ 3,919 bilhdes
expansao — ativos
novos

— R$ 389 milhdes
renovacdo — ativos
novos

— R$ 349 milhdes
extensdo de contrato

— R$ 353 milhées
Sempre Novo

/s




RENOVANDO
FROTAS

INOVANDO
NEGOCIOS.

Sempre Novo em 2024

Em junho de 2024 lancamos o Sempre Novo, que consiste em ativos seminovos em étimo estado de 3%’556
manutencado e conservacao disponiveis para locacdo ou venda, com foco em clientes que ndo precisam
de um caminhdo zero km - estratégia alinhada com o planejamento da Companhia oferecendo aos clientes
oportunidade Unica no segmento de locacdo de pesados, com precos menores.

Os contratos vendidos de ativos Sempre Novo somaram R$166,0 milhdes no 4T24, apresentando um crescimento
de 11,7% em relacdo ao 3T24. No acumulado do ano de 2024, saimos de 0 para mais de R$ 353 milhGes em
contratos vendidos de Sempre Novo, conforme demonstrado abaixo.

Quanto ao volume de implantacdo de ativos Sempre Novo no 4T24, foram implantados R$158 milhdes,
apresentando expressivo crescimento em relagdo ao lancamento do produto. A implantacdo de Sempre Novo no
ano de 2024 totalizou R$ 250 milh&es, reafirmando a capacidade operacional da Companhia em disponibilizar o
produto aos clientes de maneira cada vez mais agil.

Capex contratado Capex implantado
(RS milhdes) (RS milhdes) 250,5

353.2
+330% ﬁ /1 58,0
166.0
, 148.6 TIR Média 87.1
~20%
38.6 (considera como 54
[ ] premissa o preco de —

mercado do ativo)
2124 3124 4124 2024 2124 3724 4124 2024

Ativos contratados a implantar

No grafico abaixo demonstramos a movimentacdo dos ativos contratados a implantar, que ainda afetardo
positivamente, tanto a receita, quanto o backlog da Companhia. Nele demonstramos a movimentagdo ao longo
do ano (em valor de capex R$ mm) (i) do montante de capex contratado adicionado, ja liquido de eventuais
cancelamentos, e (ii) da baixa dos ativos efetivamente implantados e, portanto, entregues aos nossos clientes,
tanto de ativos novos, quanto de ativos seminovos (Sempre Novo).

No final de 2024, tinhamos R$ 883 milhGes de capex a implantar em nossos clientes.

Novos contratos de locagao

(RS milhdes)
4.662 - . _
Nao considera as extensdes de
contrato equivalentes a
R$ 349 milhdes no ano de 2024
824 883
Dez/2023 Contratos liquidos Ativos novos Ativos usados Dez/2024
Ativos contratados de extensdo implantados implantados Ativos contratados
aimplantar assinados no ano (Sempre Novo) a implantar
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Término antecipado de contratos (capex retomado)

Demonstramos abaixo o montante relacionado ao término antecipado de contratos ao longo de 2024, que
totalizou R$ 1.220 milhdes, refletindo um aumento de 61% em relacdo ao volume realizado em 2023. O aumento
apresentado no ano refletiu o efeito preponderante de clientes relacionados a transportadores de grdos no Centro
Oeste, em linha com o que ja foi amplamente comentado pela Companhia ao longo dos trimestres anteriores,
evidenciando, conforme demonstrado no grafico, uma tendéncia de reducao.

Evolugao do capex retomado* em 2024

(R$ milhdes)
757 448
. 270 270 232

2023 2024 1T24 2T24 3724 4724

*Valor de aquisi¢do — bruto contabil (sem depreciagao).

Na tabela abaixo apresentamos um resumo em relacdo ao término antecipado dos contratos (retomada de ativos)
ocorrido em 2023 e 2024, por ano de implantagdo. Em linha com o que a Companhia vem comunicando ao longo
dos ultimos trimestres, a maior concentragdo dos términos de contrato antecipados ocorreu em relacdo ao periodo
de implantacao com alta demanda de transportadores de grdos no Centro Oeste por ativos da VAMOS.
Considerando as retomadas ja realizadas e a reducdo expressiva da exposicdo da Companhia em clientes
transportadores de grdos (centro-oeste) — atualmente inferior a 2,7% da receita - acreditamos que tal efeito
concentrado ndo deve se repetir, somado a um maior rigor na analise de crédito de novos clientes.

Safra de implantacdo dos ativos retomados

Capex % do Capex Capex Retomado
Ano de P
Implantagio Retomado Retomado (ano competéncia)
(R$ milhdes) (ano implantagéao) (R$ milhges)
Outros periodos 101 51%
2021 385 19,5%
Centro 2022 969 49,0%
Oeste
2023 478 24,2% 757
2024 44 22% 1220
Total 1.977 100,0% 1.977
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Backlog da receita do capex implantado (receitas futuras de locagao)

A partir do 4723 passamos a demonstrar a composicdo do backlog de receitas futuras de locacdo, com base no
volume de capex implantado.

No final de 2024, conforme demonstrado abaixo, nosso backlog de receita somou R$ 13.632 milhdes,
apresentando crescimento de 8,6% em relacdo ao ano anterior, reforcando a consisténcia na demanda dos clientes
pelos nossos ativos, por meio de contratos rentaveis que contribuirdo ao longo dos anos para o crescimento nos
resultados.

Em relagdo a movimentacdo do backlog de receita entre set/24 e dez/24 apresentamos os efeitos de adicdo e
dedugdo recorrentes demonstrados abaixo, tais como entrada de receita incremental pela implantagédo dos ativos,
redugdo de receita por conta da receita bruta reconhecida no resultado do periodo, e pelo efeito do término
antecipado de contratos. Especificamente em relagdo a um contrato de sales leaseback de um cliente do setor de
bebidas, houve um ajuste ndo recorrente de R$ 390 milhdes relacionado a reducdo do prazo de parte da frota spot
incremental que estava em operagdo, o que nao altera os termos do contrato original anunciado em Fato Relevante
de 15/01/2024, mantendo o backlog e rentabilidade que foram firmados com este cliente.

Backlog implantado

(R$ milhdes)
+8,6% ¢

12.561 13.946 bl 13.632

- -1.063 -312 -126 -390

Equivalentea
R$ 232M em capex
retomado
Backlog Backlog Receita Incremental Receita Bruta Realizada Redugdo de receita Reducdo de receita Ajustes Backlog Backlog

Implantado Implantado dos contratos implantados Locacdo 4724 por retomada de ativos por suspensao da Petropolis Implantado

4723 3124 AT24 4124 de faturamento 4124

a124

Demonstramos abaixo o cronograma do backlog de receita futura acima mencionada, ao longo dos préximos anos
(em milhares de reais).

Até 1 ano Del1a2anos De2a3anos De3a4d4anos De4ab5anos Ac':\::e > Total

4.160 3.498 2.729 1.878 906 458 13.632
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Destaques financeiros

Receita liquida de locacao

A receita liquida de locacdo totalizou R$ 1,122 bilhdo no 4T24, crescimento de 27,4% em relacdo ao 4T23, com
contribuigdo tanto da receita liquida de servicos (+26,2%) quanto da receita liquida de venda de ativos (+34,3%),
refletindo, tanto o efeito incremental na receita de locacdo dado, principalmente, o volume de capex implantado,
como a demanda consistente do mercado de venda de ativos seminovos, confirmando a consisténcia do nosso
modelo de negocios. No ano de 2024, a receita liquida de locacao cresceu 34,8%, impulsionada, principalmente,
pela receita liquida de servicos, que somou R$ 3,624 bilhdes no ano (+34,8% vs 2023) e pela receita liquida de
venda de ativos, que somou R$705,5 milhdes (+34,3% vs 2023 — desconsiderando transagdo nao recorrente
ocorrida no 1723 no valor de R$ 84,6 milhGes). O importante aumento da receita liquida ocorrido em 2024 reflete
as mesmas condicbes favoraveis que afetaram o trimestre, conforme citado anteriormente.

Receita liquida de locacao
(R$ milhdes)

+34,8%

. Venda ativos / 4.330,0

; 27,4%
B servicos +/7 3.213,2
1.122,4

881,3

4723 4724 2023* 2024

* Exclui vendas néo recorrente de ativos ocorrida no 1723

No gréfico abaixo, demonstramos a evolucdo da receita liquida de servicos de locacao e venda de ativos ao longo
dos ultimos trimestres, reforcando trajetdria sustentavel de crescimento no periodo, conforme ja mencionado.

VAMO ﬂ

B3 LISTED NM




RENOVANDO

FROTAS
INOVANDO
NEGOCIOS.

Receita liquida de locacao por trimestre
(R$ milhdes)

B Venda ativos
B Servicos de locacao

®
®
‘\4
&
S
@
2
w
o
N
»>
w

et~

pg 142 9238 957.6 2.688,1
758,6 .
705,5
122 150, 183, 207, 164, 525,1
4T23  AT24 2124 3124 4T24 2023+ 2024+

Com relagéo a receita liquida de servigos, apresentamos abaixo a composi¢do do resultado entre contratos sem
manutencdo e contratos com manutencao, que cresceram 18,5% e 51,0%, respectivamente, no 4T24. Na visdo
anual a evolucao foi de 30,8% nos contratos sem manutencao e 46,5% nos contratos com manutencao, refletindo
o potencial de penetracdo dos servicos da VAMOS em ambas modalidades de contratos de prestacdo de servigos

para nossos clientes, com demanda crescente para ambos modelos conforme notado em 2024 versus o ano
anterior.

Receita liquida de servicos

(R$ milhdes)
Com Manutencao
I Sem Manutengao

+26,2% o

/7° 957,7 +34.8% 36245
758,6 2738 2.688,2 / 1.010,3
181,3 689,4
577,3 683.9 1.998,8
4723 4724 2023 2024
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Receita liquida das vendas de ativos seminovos de locacao

A receita liquida de venda de ativos de locacdo apresentou crescimento superior a 34%, tanto no 4724, como no
ano de 2024 (desconsiderando transacdo nao recorrente ocorrida no 1723 no valor de R$ 84,6 milhdes) no periodo
comparativo, com margem bruta de 18,1% no trimestre, e de 20,7% no ano respectivamente.

O aumento da receita nos periodos reforga a consisténcia do mercado de seminovos e o potencial de vendas de
nossos ativos, com boa qualidade e eficiéncia, baixa manutencdo, e com confiabilidade VAMOS, somado a
ampliagdo da nossa capilaridade de vendas, por meio de nossas lojas proprias e de parceiros, que comentaremos
adiante neste material.

Receita liquida, Lucro bruto e Margem bruta (%)

Il Lucro Bruto (R$ milhdes)
Il custo
@® Margem Bruta
29,6% 30,0% 20,7%
o 18,0% ®  +344% .
+34,3% ° 705,5
164,8 525,1 1459
122,7
36,3 559,6
86,3
4723 4T24 2023* 2024

* Exclui vendas néo recorrente de ativos ocorrida no 1723.

Capilaridade de vendas de ativos seminovos

Desde o 2T24, estamos ampliando nossos pontos de vendas de ativos seminovos por meio de parcerias no
mercado, além de nossas lojas de seminovos. Conforme demonstrado no gréafico abaixo, apresentamos o perfil de
vendas ocorrido ao longo de 2024 por tipo de canal, sendo eles (i) lojas de seminovos VAMOS e (ii) lojas parceiras.

Vendas por tipo de canal
AT24 l Lojas de Seminovos VAMOS + Canais de Vendas

M Concessionarias Automob (Transrio e Tieté)

................................ canais de Vendas (#) .................................

18 42 25
Lojas VAMOS Pontos de vendas
Seminovos Parceiros Concessionarias
Automob*

80,6%

*As lojas concessionarias Transrio e Tieté (atualmente na Automob) também continuam sendo pontos para venda de nossos ativos seminovos seguindo o mesmo
sistema de comissionamento que fazemos com os parceiros de mercado.
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EBIT de locacao

O EBIT de locagdo atingiu R$ 659,0 milhdes no 4724, crescimento de 23,6% comparado com 4723. Em 2024, o
indicador somou R$ 2.627,2 bilhdes, 29,3% superior ao acumulado de 2023. O crescimento do resultado nos
periodos reforca, principalmente, o incremento de receita ocorrido entre os periodos dado o volume de
implantacdo de ativos de locacao.

EBIT - Locacao

(R$ milhdes)

69,3% 68,5%

65,5% 65,7% ° °
° [
+29,3%
2.627,2
+23,6% 2.031,3

533.0 659,0
4723 4724 2023 2024*

® Margem EBIT

* Exclui os efeitos extraordinarios e ndo recorrentes do 2724 (efeitos climaticos no Rio Grande do Sul + Incremento PDD extraordinario)

Adicionalmente, demostramos abaixo a evolu¢do do EBIT, tanto de servicos de locacao, como de venda de ativos
ao longo dos trimestres mais recentes. As margens ao longo dos Ultimos trimestres foram afetadas
temporariamente pelo aumento no custo relacionados aos ativos retomados, tais como fretes com deslocamento
dos ativos e gastos com a preparacdo dos mesmos para venda ou segundo ciclo de locacdo. Mesmo diante do
efeito das retomadas de ativos realizadas, apresentamos uma margem EBIT resiliente, quando comparado com o
ano anterior.

EBIT - Locacao por trimestre
(R$ milhdes)

M Venda ativos 72,4% 69,4%

M Servicos 65,5% 66,8% 65,7%
® Margem de servi¢os
‘ 4
: e

@ -18,2% L
1067 600,1 634,6 617,7 629,3

1.0-1.1.1
47123 1724 2T24%* 3724 4724

**Exclui os efeitos extraordinarios e ndo recorrentes.

VAMO ﬂ

B3 LISTED NM




RENOVANDO
FROTAS

INOVANDO
NEGOCIOS.

EBITDA de locacao

O EBITDA de locacdo somou R$ 862,9 milhdes no 4T24, crescimento de 25,6% em relacdo ao 4T23. No acumulado
de 2024, o indicador somou R$ 3.349,7 milhGes, aumento de 31,5% em relacdo a 2023.

O crescimento EBITDA nos periodos se deu pelos mesmos fatores que afetaram positivamente o EBIT. Quanto a
margem EBITDA do 4T24, totalizou 87,0% em relacdo ao 4T23, apresentando expansdo de 1,2 p.p no periodo
comparativo. No ano de 2024, a margem EBITDA totalizou 88,4% apresentando leve reducdo em relacdo ao ano
anterior, refletindo os mesmos efeitos temporarios que afetaram a margem EBIT e que foram mencionados
anteriormente.

EBITDA - Locacao

(R$ milhdes)
85,8% 87,0% 88,5% 88,4%
° L4 ° °
+31,5%
3.349,7
+25,6%
/ 2.547,3
862,9
687.,1
4123 4724 ® Margem 2023 2024*

* Exclui os efeitos extraordinarios e ndo recorrentes do 2724 (efeitos climaticos no Rio Grande do Sul + Incremento PDD extraordinario)

Demostramos abaixo a evolucao do EBITDA e da margem EBITDA de servicos e venda de ativos ao longo dos
trimestres mais recentes.

EBITDA - Locacao por trimestre
(R$ milhdes)

W Venda ativos
o,
Il Servicos 91'5/0

88,3%
® Margemde servigos/ 85'8% ° 87,2% 87,0%

® +28,0%
® -18,2% ®

807.4 805,5 833,2
650,8 758,1

4723 1T24 2T24** 3724 4724

** Exclui os efeitos extraordinarios e ndo recorrentes.
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SEGMENTO INDUSTRIAL

Receita liquida industrial

No 4724, o segmento industrial alcangou receita liquida consolidada de R$ 68,7 milhdes, 21,1% abaixo do
registrado no 4723. No acumulado de 2024, a receita liquida do segmento foi de R$ 315,9 milh&es, representando
aumento de 13% em relacdo ao ano anterior. O aumento da receita no periodo acumulado do ano reflete,
principalmente, o maior volume de implementos vendidos ao longo de 2024

Receita liquida
(R$ milhées)

2023

1
. +13,0%
1
1
I — 315,9
-21,1% : 279,5
N |
1
1
87.1 68.7 !
L] [ ] :
1
|
4123 47124 :
1

EBIT industrial

O segmento industrial apresentou EBIT negativo de R$ 19,6 milhdes no 4724. No acumulado do ano o EBIT foi
negativo em R$ 11,5 milhdes. O impacto no EBIT se deve principalmente ao efeito da redugao nas vendas de
semirreboques, além de efeito ndo recorrente de ajuste de inventario.

EBIT
(R$ milhoes)
2,1 ,
— ! 3.9
1
I
1
1
1
1
1
1
1
1
1
|
1
-19,6 !
! -11,5
4123 4724
2023 2024
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EBITDA industrial

O EBITDA do segmento industrial foi negativo em R$ 12,4 milhdes no 4724, versus R$ 9,7 milhdes positivo no 3723.

O acumulado de 2024 somou R$16,4 milhdes, 52% abaixo do registrado ao final de 2023, impactado pelos fatores
ja mencionadas.

EBITDA
(R$ milhdes)

-52,0%
34,1 —

9,7

-12,4

4723 4124 2023 2024
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VAMOS | Resultado Consolidado

Receita liquida consolidada

A receita liquida consolidada da VAMOS no 4724 foi de R$ 1,229 bilhdo, aumento de 40,3% em relagdo ao 4723,
impulsionada, principalmente pelo crescimento de receita dos servigcos de locacdo (+26%), e de venda de ativos
de locacdo (+34%), reforcando dinamica favoravel em ambos ambientes de negdcios, com demanda consistente.
No ano de 2024, a receita liquida consolidada somou R$ 4,7 bilhdes, representando crescimento de 32,4% em
relagdo ao ano anterior, dado a contribuicdo do crescimento de aproximadamente +35% por servicos de locagao,
34% pela venda de ativos de locacdo e 13% pelo negdcio de industria/customizacao.

Receita liquida consolidada

(R$ milhdes)
! +32,4%
+40,3% i
: /4.699,3
1.229,2 ! 3.548,7
875,8 |
4723 4724 | 2023 2024

EBIT consolidado

O EBIT consolidado totalizou R$ 671,6 milhdes no 4T24, representando um aumento de 26,8% em relacdo ao 4T23,
refletindo, principalmente, a forte geracdo de resultado operacional do segmento de locagdo, conforme
mencionamos anteriormente. Na visdo acumulada do ano, o EBIT consolidado foi de R$ 2,6 bilhdes, apresentando
crescimento de 30,4% maior que o acumulado de 2023.

EBIT consolidado
(R$ milhées)
@ +30,4%
2.645,3
671,6 2.029,0
529,5 !
4723 4724 ' 2023 2024
Ajustado*

* Exclui os efeitos extraordinarios e ndo recorrentes do 2T24 (efeitos climaticos no Rio Grande do Sul + Incremento PDD extraordinario)
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EBITDA consolidado

O EBITDA consolidado totalizou R$ 882,4 milhdes no 4T24, representando um crescimento de 27,6% em relagdo
ao 4T23. O resultado foi impulsionado principalmente pela performance positiva do segmento de locagao,
principal unidade de negoécio da Companhia, que contribuiu de maneira relevante para o resultado acumulado de
2024, quando o EBITDA somou R$ 3,395 bilhdes, superior em 31,8% em relacdo a 2023.

EBITDA consolidado
(R$ milhdes)
+27,6% | +31,8%
/ 3.395,9
882,4 !
691,4 \ 2.576,1
4723 4724 ' 2023 2024
Ajustado*

* Exclui os efeitos extraordinarios e ndo recorrentes do 2724 (efeitos climaticos no Rio Grande do Sul + Incremento PDD extraordinario)

Demonstramos na tabela a seguir a conciliacdo do EBITDA Consolidado da Companhia, considerando os valores
reportados nas demonstracdes financeiras, para os numeros ajustados pelos impactos extraordinarios/néo
recorrentes ocorridos no ano:

Lucro liquido e reconciliagdo EBITDA

I 4T24 4723 Var % 2024 2023 Var %
(R$ milhdes)
Lucro liquido contabil 213,2 181,3 17,6% 7249 497,6 45,7%
Z/(I;Lr[%ir)n liquida (lucro liquido/receita 19,0% 41,4% 224 p.p. 15,4% 16,9% 1,5 p.p.
(+) Imposto de renda e contribuicdo Social 51,5 13,9 271,7% 217,7 51,0 326,5%
(+) Resultado financeiro liquido 406,9 3344 21,7% 1.620,4 1.480,4 9,5%
(-) Depreciacdo e amortizacio 210,8 161,9 30,2% 750,6 547,0 37,2%
EBITDA contabil 882,4 691,4 27,6% 3.313,7 2.576,1 28,6%
(-) Efeitos climéaticos Rio Grande do Sul - - - 3,7 - -
(-) Incremento na PDD - - - 78,6 - -
EBITDA ajustado* 882,4 691,4 27,6% 3.395,9 2.576,1 31,8%

* Exclui os efeitos extraordinarios e ndo recorrentes do 2724 (efeitos climaticos no Rio Grande do Sul + Incremento PDD extraordinario)
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Resultado financeiro

(R$ milhdes) 4T24 4723 Var% 2024 2023 Var%
Receitas financeiras 54,3 23,8 127,7% 222,8 153,0 45,6%
Despesas financeiras (461,2) (358,2) 28,8% (1.843,3) (1.633,4) 12,9%
Resultado financeiro liquido (406,9) (334,49 21,7% (1.620,4) (1.480,4) 9,5%

O resultado financeiro do 4T24 totalizou R$ 406,9 milhdes negativos, representando aumento de 21,7% em relacdo
ao 4723, e reflete principalmente o aumento da divida liquida da Companhia. Em relacdo a 2024 comparado com
2023, o aumento do resultado financeiro negativo foi de 9,5% em relagdo ao ano anterior, totalizando R$1.620,4
milhoes, refletindo principalmente o efeito do aumento da divida liquida da Companhia, dado os investimentos
realizados e a variacdo do CDI no periodo.

Importante mencionar que tais investimentos estdo relacionados as compras de ativos para locacao, e, portanto,
vinculados a contratos de longo prazo que contribuirdo para geracdo de EBITDA.

Lucro liquido consolidado

O lucro liquido registrado no 4T24 somou R$ 213,2 milhGes, crescimento de 17,6% em relagcdo ao 4723, e no ano
de 2024, apresentou crescimento de 57% somando R$ 779,2 milhdes, evidenciando a melhoria do EBIT nos
periodos.

Lucro liquido consolidado
(R$ milhdes)

+56,6%

+17,6%
779,2

497,6

4723 4724 2023 2024

Ajustado*

* Exclui os efeitos extraordinarios e ndo recorrentes do 2724 (efeitos climaticos no Rio Grande do Sul + Incremento PDD extraordinario)
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Endividamento e alavancagem

Em marco/25 concluimos a contratacdo de uma nova operacdo de financiamento de USD 325 milhdes, com prazo
de trés anos e custo de ~100% do CDI (vide secao de eventos subsequentes a seguir).

Encerramos o ano de 2024 com divida liquida de R$ 11,6 bilhdes, crescimento de 23,8% em relagdo ao ano anterior
e 5% acima do registrado em setembro/24. A alavancagem para fins de covenants era de 3,3x (divida
liquida/EBITDA) no encerramento de dezembro/24.

A aumento da divida no periodo reflete, principalmente, os investimentos realizados na aquisicdo de ativos de

locacao.

(R$ milhoes) 4T24 4T23 Var % A/A 3T24 Var % T/T
Divida bruta 14.393,3 11.492,7 25,2% 14.580,4 -1,3%
Divida bruta - curto prazo 9424 1.282,4 -26,5% 1.051,2 -10,4%
Divida bruta - longo prazo 13.461,7 10.435,3 29,0% 13.611,0 -1,1%
Instrumentos financeiros e derivativos -10,8 -225,0 -95,2% -81,7 -86,8%
Caixa e aplicacoes financeiras 2.788,2 2.119,4 31,6% 3.530,7 -21,0%
Divida Liquida 11.605,1 9.373,3 23,8% 11.049,8 5,0%
EBITDA UDM 3.501,9 2.661,0 31,6% 3.307,7 59%
Alavancagem liquida

avancagem fqui 3,3x 3,5% .02 pp. 3,3x 0,0 p.p.
(Divida liquida/EBITDA) (x)
Prazo médio bruto (anos) 39 4,3 -9,2% 3,9 -0,4%
Prazo médio liquido (anos) 4,5 5,0 -8,9% 4,8 -6,6%

Definicdo para célculo da alavancagem para fins de covenants:
e Divida Liquida: inclui divida financeira das empresas adquiridas
e EBITDA UDM: inclui o EBITDA UDM das empresas adquiridas e exclui os efeitos de imparidade nos ativos
UDM, inclusive os gastos extraordinarios e ndo recorrentes ocorridos no 2724, relativos ao acréscimo na PDD
e na perda em estoques e ativos imobilizados por conta dos desastres naturais no Rio Grande do Sul.

Demonstramos na tabela a seguir a conciliagdo do EBITDA para fins de covenants:

Ajustes no EBITDA para fins de covenants

[+)

(RS milhdes) 2024 2023 Var %
EBITDA contabil 3.313,7 2.576,1 28,6%
(+) Imparidade de contas a receber (PDD) (106,0) (85,0) 24,8%
(+) Incremento extraordinario na imparidade de (78,6)

contas a receber (PDD) '

(+) Imparidade em ativos decorrentes dos efeitos 3.7)

climéaticos no Rio Grande do Sul '

EBITDA para fins de covenants 3.501,9 2.661,0 31,6%
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Divida liquida e alavancagem para fins de covenant

(R$ milhdes)
3,5x 3,3x 3,3x
O = e e == —
3,3x 3,2x
11.605
B Divida liquida ex-concessionarias
B Caixaliquido de concessionarias
B Divida liquida com concessionarias
—8— Alavancagem ex-concessionarias
= O=- Alavancagem com concessionarias
dez/23 set/24 dez/24

Conforme demonstrado no cronograma abaixo, encerramos 2024 com posicao de caixa e aplica¢des financeiras,
que somavam R$ 2,8 bilhdes, além de R$ 1,1 bilhdo em linhas compromissadas ndo sacadas, totalizando R$3,9
bilhdes, suficientes para cobrir as dividas vincendas até maio de 2027.

Cronograma de amortizacao da divida

(R$ milhdes)
Curto Prazo Longo Prazo
inhas di Lo ama p édio d
3867 Linhas disponiveis E D';:fgan:ieqt:‘i)daa
) 3.018 4,6 anos
: 2.852

030 2.104 1.893 1.581 1.569

[ H m =
Caixa CpP 2026 2027 2028 2029 2030 2031 > 2032

(12 meses)

O prazo médio da divida liquida era de 4,6 anos com custo médio de 8,9% em 31 de dezembro de 2024 (liquido
de impostos sobre a renda), conforme demonstrado a seguir.

Custo médio da divida apés impostos (a.a.) — CDI fim do periodo

10,9% 113% 11.2% 1999 10,9%

10,3%

1T22 2722 3722 4722 1723 2723 3723 4723 1T24 2724 3724 4T24
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Indicadores de retorno e rentabilidade

Nosso ROIC 2024 totalizou 15,6%, com ROIC Spread de 6,6 p.p. Em 2024 o indicador foi afetado negativamente
pelos ativos retomados disponiveis para locacdo, que no encerramento do periodo, ndo estavam gerando receita.
Acreditamos que tal efeito deve apresentar uma tendéncia de melhora, considerando a oportunidade no aumento
da taxa de ocupacao da frota, e portanto, com maior volume de ativos gerando receita.

ROIC (%)
18,6%
16,8% — e
12W +9.2pp
+6,6 p.p
+4,2 p.p
11,2% .
7.9% 9,4% 9,0%
2021 2022 2023 2024
=g ROIC Custo da Divida apés impostos
ROIC (R$ milhdes) 2024
EBIT ajustado 2.645,3
Despesas financeiras liquidas -1.620,4
EBT ajustado 1.024,9
Impostos -245,7
Aliquota efetiva -24,0%
NOPAT 2.011,3
Divida liquida média’ 10.491,9
Patriménio liquido médio® 2.374,4
Capital Investido Médio® 12.866,4
ROIC 2024 15,6%

Conforme demonstrado abaixo o ROE 2024 atingiu 33,0%. O aumento do ROE em relacdo ao ano anterior pode
ser explicado principalmente pelo crescimento do lucro liquido no periodo.
ROE (%)
33,0%

L)
26,1./0\ 10.6% 21,924/'

2021 2022 2023 2024

7 Considera média entre o periodo atual e dezembro de 2023
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ROE (R$ millhdes) 2024
Lucro liquido ajustado 779,2
Patriménio liquido médio® 2.363,2
ROE 2024 33,0%

Eventos subsequentes

Captacao de Loan Credit Agreement

Adicionalmente, em 21 de marco de 2025, a Companhia contratou uma nova operacao de crédito junto a um
sindicato de bancos estrangeiros (em ordem alfabética: Bank Of China, Bladex, BNP Paribas, HSBC, MUFG e Natixis)
no valor total de US$ 325.000.000,00 (trezentos e vinte e cinco milhdes de délares norte-americanos) com prazo
total de 3 anos e pagamento de juros semestral. Essa divida é denominada em ddlares norte-americanos e
objetivando a protecdo contra risco cambial foi contratado uma estrutura de derivativos que resultara em um custo
de aproximadamente 100% CDI.

Esses recursos captados serdo usados para investimentos e propositos diversos do negdcio, inclusive o
gerenciamento de passivos (liability management).
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DRE Locacao (R$ milhdes) 4T24 4723 Var% 2024 2023 Var%
Receita Bruta Total 1.235,4 989,6 24,8% 4.790,0 3.673,8 30,4%
Receita Bruta de servicos 1.063,2 850,9 24,9% 4.045,3 3.000,9 34,8%
Receita Bruta de Venda de Ativos 172,2 138,6 24,2% 744,7 672,9 10,7%
Receita Liquida Total 1.122,4 881,3 27,4% 4.330,0 3.297,9 31,3%
Receita Liquida de servicos 957,6 758,6 26,2% 3.624,5 2.688,1 34,8%
Receita Liquida de Venda de Ativos 164,8 122,7 34,3% 705,5 609,7 15,7%
Custo total -370,3 -263,7 40,4% -1.384,1 -998,9 38,6%
Custo de servicos -35,8 -26,6 34,7% -118,0 -51,7 128,2%
Depreciacao -199,4 -150,8 32,2% -706,4 -505,4 39,8%
Custo de Venda de Ativos -135,0 -86,3 56,4% -559,6 -441,7 26,7%
Lucro bruto 752,1 617,6 21,8% 2.945,9 2.299,0 28,1%
Lucro bruto de servicos 7224 581,2 24,3% 2.800,0 2.131,0 31,4%
Lucro bruto de venda de ativos 29,7 36,3 -18,2% 1459 168,1 -13,2%
Despesa operacional total -93,1 -84,5 10,2% -400,9 -267,7 49,8%
Despesas Gerais e Adm. (Ex- depreciacdo) -86,1 -74,6 15,6% -384,4 -250,7 53,3%
Depreciacao -4,5 -3,2 38,2% -16,0 -10,5 52,0%
Outras despesas e receitas -2,5 -6,7 -62,9% -0,5 -6,5 -92,1%
EBIT 659,0 533,0 23,6% 2.544,9 2.031,3 25,3%
Margem EBIT s/ receita liquida de servicos 65,7% 65,5% 02 p.p. 66,2% 69,3% -0,9 p.p.
EBITDA 862,9 687,1 25,6% 3.267,4 2.547,3 28,3%
ch?gzrsrr EBITDA s/ receita liquida de 87,0% 85,8% 12 pp. 86,1% 88,5% 24pp.
DRE Industrial (R$ milhdes) 4T24 4723 Var% 2024 2023 Var%
Receita Bruta Total 93,2 113,6 -18,0% 424,5 390,6 8,7%
Receita Liquida Total 68,7 87,1 -21,2% 315,9 279,5 13,0%
Custo total -75,0 -71,9 4,4% -270,2 -222,0 21,7%
Lucro bruto -6,3 15,3 -141,5% 45,7 57.5 -20,5%
Despesa operacional total -13,3 -13,2 0,5% -57,3 -53,6 6,8%
EBIT -19,6 2,1 -1048,7% -11,5 3,9 -394,9%
Margem EBIT s/ receita liquida -28,5% 24% -309 p.p. -3,6% 1,4% -50p.p.
EBITDA -12,4 9,7 -227,0% 16,4 34,1 -52,0%
Margem EBITDA s/ receita liquida -18,0% 11,2% -29,2 p.p. 5,2% 12.2% -7,0 p.p.
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DRE VAMOS Consolidado (R$ milhses) 4T24 4723 Var% 2024 2023 Var%
Receita Bruta Total 1.367,5 1.011,2 35,2% 5.269,7 4.042,7 30,4%
Receita Liquida Total 1.229,2 875,8 40,3% 4.699,3 3.548,7 32,4%
Custo total -471,8 -243,5 93,8% -1.693,9 -1.184,3 43,0%
Lucro bruto 757,4 632,4 19,8% 3.005,4 2.364,4 27,1%
Despesas operacionais -85,8 -102,8 -16,5% -360,0 -335,4 7,4%
Despesas Adm. e Comerciais -81,8 -95,1 -14,1% -347,3 -3194 8,7%
Despesas com Depreciacao -4,7 -4,6 3,1% -19,9 -15,9 25,5%
Outras Receitas (Despesas) Operacionais 0,7 -3,1 -121,1% 7.2 -0,1

EBIT 671,6 529,5 26,8% 2.645,3 2.029,0 30,4%
Margem EBIT 62,0% 87,6% -25,6 p.p. 63,0% 69,0% -6,0 p.p.
EBITDA 882,4 691,4 27,6% 3.395,9 2.576,1 31,8%
Margem EBITDA 71,8% 78,9% -7,2 p.p. 72,3% 72,6% -0,3 p.p.
Resultado financeiro liquido -406,9 -334,4 21,7% -1.620,4 -1.480,4 9,5%
Imposto de renda e contribui¢do social -51,5 -13,9 271,7% -245,7 -51,0 381,3%
Lucro Liquido - Operacdes Continuadas 213,2 181,3 17,6% 779,2 497,6 56,6%
Margem liquida 17,3% 20,7% -34 p.p. 16,6% 14,0% 2,6 p.p.
Lucro Liquido - Operacoes Descontinuadas -281,9 57,4 -591,3% -344,0 175,1 -296,4%

Lucro Liquido - Operagoes Continuadas +

X -68,7 238,7 -128,8% -589,6 124,1 -575,1%
Descontinuadas
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Balanco Patrimonial Consolidado

Ativo

Circulante

Caixa e equivalentes de caixa
Titulos, valores mobiliarios e
aplicagBes financeiras

Instrumentos financeiros derivativos
Contas a receber

Estoques

Ativos mantidos para venda
Tributos a recuperar

Imposto de renda e contribuigdo social
a recuperar

Despesas antecipadas
Adiantamentos a terceiros

Outros créditos

Total do ativo circulante

Nao Circulante

Realizavel a longo prazo

Titulos, valores mobiliarios e
aplicagGes financeiras

Instrumentos financeiros derivativos

Contas a receber

Tributos a recuperar

Imposto de renda e
contribuigcdo social diferidos
Ativo de indenizagdo

Depdsitos judiciais

Outros créditos

Total do Realizavel a Longo Prazo

Investimentos

Imobilizado

Intangivel

Total do ativo nao circulante

Ativo Total

VAMO
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4724
(dez/24)
152.938
2.635.290

0
540.228
103.894
427.756

33.517

194.322

13.526
27.074
15.966

4.144.511

4124
(dez/24)

0
111.285

32.455
37.694

60.789
36.883
1.825

2.147

283.078

15.669.649,0
179.789,0
16.132.516

20.277.027

4723
(dez/23)
73.517
1.599.345

2.769
654.348
112.496
343.297

62.053

169.815

10.929
26.453
3.513

3.058.535

47123
(dez/23)

10.521
506.091

46.226

45.531
45.045
1.083

229

654.726

13.040.476,0
137.060,0
13.832.262

16.890.797

Passivo

Circulante
Fornecedores

Risco sacado a pagar

Empréstimos, financiamentos e debéntures
Arrendamentos por direito de uso
Instrumentos financeiros derivativos
Cessao de direitos creditérios
Obrigagdes trabalhistas

Imposto de renda e

contribuigdo social a recolher
Tributos a recolher

Adiantamentos de clientes
Dividendos a pagar

Compra de agdes a termo
Obrigagdes a pagar por

aquisicdo de empresas

Outras contas a pagar

Total do passivo circulante

Nao Circulante
Fornecedores
Empréstimos, financiamentos e debéntures

Arrendamentos por direito de uso
Imposto de renda e

contribuigdo social diferidos
Provisdo para demandas judiciais
e administrativas

Cessao de direitos creditorios

Instrumentos financeiros derivativos
Obrigagbes a pagar por

aquisicdo de empresas

Outras contas a pagar

Total do Passivo Nao Circulante

Patrimonio liquido

Capital social

Reservas de capital

AgOes em tesouraria

Reservas de lucros

Outros resultados abrangentes
Total do Patriménio Liquido

Total do Passivo e Patrimoénio Liquido

4724
(dez/24)
650.291
0

942.379
14.923
0
0
556.847

34.818

0
24.502
71.562,0
249.606

102.011
82.285

2.729.224

4124
(dez/24)
32.744

13.461.714
74.149

862.041
40.236

499.048
100.473
19.829

15.196
15.105.430

4724
(dez/24)
1.012.950
1.586.080
-112.864
-23.883
-19.910
2.442.373

20.277.027
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4723
(dez/23)

515.891
53.289,0

786.347
13.368

214.270

343.328
38.286

531

15.432
58.232
300.173,0
0

53.205
57.163

2.449.515

47123
(dez/23)
0

10.442.055
73.614

397.080
49.792

1.033.419
69.545
78.713

13.103
12.157.321

47123
(dez/23)

2.283.961

16.890.797
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Fluxo de Caixa Consolidado

‘ 4124
(Dez/24)
Fluxo de caixa das atividades operacionais
Lucro antes do imposto de renda e da contribui¢do da social 942.610
Ajustes para:
Depreciagao e amortizagao 750.613
Custo de venda de ativos desmobilizados 577.585
Provisdo (reversdo) para demandas judiciais e administrativas (1.357)
Provisdo para perdas esperadas (impairment) de contas a receber 184.612
Baixa de outros ativos imobilizados e intangiveis 24.416
Provisdo para perdas em estoques 1.790
Provisdo para perda de valor recuperavel de ativos nao financeiros (Impairment) - 5158
ativos circulantes mantidos para venda
Resultado nas operagdes de derivativos (41.702)
Juros sobre compra de a¢des a termo 5.891
Juros e variagGes monetarias e cambiais sobre empréstimos, financiamentos e debéntures, 1.977.431
arrendamentos e outros passivos financeiros
Juros sobre duplicatas descontadas 19.163
4.443.210
Variag6es no capital circulante liquido operacional
Contas a receber (299.320)
Estoques 28.873
Tributos a recuperar (54.063)
Fornecedores 122.857
Floor Plan 193.979
ObrigacgGes trabalhistas e tributos a recolher 20.019
Outros ativos e passivos circulantes e ndo circulantes (111.862)
Variag6es no capital circulante liquido operacional (99.517)
Caixa (utilizado nas) gerado pelas atividades operacionais 4.343.693
Imposto de renda e contribuigao social pagos (5.356)
i;]srcc;sszali?jsos:ZIfei::r:]é(:;itn;:s, financiamentos e debéntures, (1.214.526)
Compra de ativo imobilizado operacional para locagao (2.883.079)
Resgate de (investimento em) titulos, valores mobiliarios e aplicagGes financeiras (975.908)
Juros recebidos de clientes (17.227)
Fluxo de caixa liquido utilizado nas atividades operacionais (752.403)
Fluxo de caixa das atividades de investimentos
Adig¢Ges ao imobilizado (32.041)
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4723
(Dez/23)

548.591

547.118
608.424
990
84.671
26.347
(1.436)

246.017

23.818

10.761
2.095.301

(334.806)

28.988

(39.316)
(1.953.599)

(28.611)
35.877
(2.291.467)
(196.166)
(5.282)

(833.032)

(1.975.444)
(231.645)

(3.241.569)

481
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Var%
A/A

71,8%

37,2%
-5,1%
-237,0%
118,0%
-7,3%
-224,7%

-117,0%

8202,3%

78,1%
112,1%

-10,6%
-0,4%
37,5%

-106,3%

-170,0%
-411,8%
-95,7%
-2314,3%
1,4%

45,8%

45,9%
321,3%

-76,8%

-6761,2%
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AdigGes ao intangivel
Caixa liquido decorrente da absorgdo de cisdo

Caixa liquido utilizado nas atividades de investimento
Fluxo de caixa das atividades de financiamentos

Dividendos e juros sobre capital préprio pagos

Pagamento de derivativos contratados para fins de hedge

Recebimento por opgdo de compra de taxa IDI

Aumento de capital via oferta subsequente de a¢Ges (Follow-on), liquido de custos de captagao
Recompra de agbes em tesouraria

Captagdo de empréstimos, financiamentos e debéntures e risco sacado

Pagamentos de empréstimos, financiamentos e debéntures, risco sacado e arrendamentos
Despesa com captagdo de empréstimos e financiamentos

Novas cessdes de direitos creditérios

Pagamento de cessdo de direitos creditérios

Pagamento de parcelamento de aquisi¢cdao de empresa

Desconto de duplicatas

Compra de agdes a termo

Caixa liquido gerado pelas atividades de financiamento

Aumento (redugdo) liquido de caixa e equivalentes de caixa

Caixa e equivalentes de caixa

No inicio do periodo

No final do periodo

Aumento (redugdo) liquido de caixa e equivalentes de caixa

Principais transagdes que ndo afetaram o caixa, registradas no balango

Captagdo de financiamentos para aquisi¢cdo de imobilizado

Adigcdo de contratos de arrendamentos por direito de uso
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(217)
(68.691)
(100.949)

(340.568)
(328.817)
2.769
(100.971)
2.638.122
(707.997)
27.016
200.949
(697.525)
(97.928)
319.362
(5.891)
908.521
55.170

97.768

152.938

55.170

(1.151.183)
(67.490)

(842)

(361)

(246.924)
(361.423)
10.483
106.051
3.030.426
(566.504)
1.353.270
678.427
(860.391)
(39.111)
150.357
3.254.661
12.731

60.786

73.517

12.731

(584.242)
(130.272)
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-74,2%

27863,6%

37,9%

-9,0%
-73,6%
-100,0%
-12,9%

25,0%
-98,0%
-70,4%
-18,9%
150,4%
112,4%
-72,1%
333,3%

60,8%

108,0%

333,4%

97,0%
-48,2%
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CONFERENCE CALL

Date: March 25, 2025

Time: 12h00 (Sao Paulo) / 11h00 (NY)
Zoom Webcast Access: Click here

0 GRUPO

@VAMOS LOCACAO VAMOS SEMINOVOS' SMB TRUCKVAN s SIMPAR



https://webcastlite.mziq.com/cover.html?webcastId=de6d68e2-f8eb-4f7a-8a1a-a830d2f9840e
https://mzgroup.zoom.us/webinar/register/WN_sN9OoIkQTbOhliCp8KsJLA#/registration
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MESSAGE FROM MANAGEMENT

We are pleased to share VAMOS's results and optimistic about the future. 2024 was a year of growth and
development for the Company. Structural changes, including the spin-off of our heavy vehicle dealership business,
are set to drive even more long-term value.

With the reorganization completed at the end of the year, VAMOS is now fully focused on the truck, machinery,
and equipment leasing segment. This strategic focus allows us to move with greater agility and to strengthen our
competitive advantages—such as leadership, scale, and reach—enabling more predictable, resilient, and
sustainable growth.

Under this new structure—excluding dealerships—VAMOS posted consolidated net revenue of R$4.7 billion in
2024, up 32% from 2023, driven by growth in the leasing business. Consolidated EBITDA totaled R$3.4 billion, an
increase of 32% in 2024, while EBIT grew 30% year over year, reaching R$2.6 million in 2024. EBIT margin was
temporarily affected during the year, mainly due to the early termination of certain leasing contracts. Consolidated
net income was R$780 million, up 57% from 2023, reflecting the strength of our business model and a consistent
track record of performance.

Our main business—Ileasing—played a key role in driving organic earnings growth throughout the year, reflecting
the rising market demand for VAMOS leasing assets, including trucks, machinery, and equipment in Brazil. Leasing
services net revenue grew by more than 30% in 2024 compared to the previous year, and EBITDA increased by
32%. As the market leader with available fleet and a broad portfolio of brands and models, VAMOS offers an
economically and strategically advantageous solution for clients seeking an asset-light business model—
supporting more efficient capital allocation, whether through leasing or used asset purchases.

In 2024, we launched SEMPRE NOVO: a line of low-mileage, warrantied used assets designed for a second leasing
cycle or resale. Over the year, we improved efficiency in asset preparation and trained our commercial team to
present this new product to clients. As a result, we achieved outcomes in line with our expectations—going from
zero to over R$350 million in SEMPRE NOVO assets leased out in 2024 alone. We believe in the potential of this
product, both due to the high quality of the assets—which can be leased or sold—and the economic opportunity
to optimize capital allocation in the current interest rate environment.

In the used asset segment, we reached a record of sales, totaling R$705 million in the year—up 34% from 2023—
reflecting favorable market dynamics for asset sales and healthy consistent margins. As part of our customer-
centric approach and focus on high-potential markets, we opened a new used asset store in Primavera do Leste
(MT), bringing the total to 18 company-owned stores. Combined with our 42 partner locations, we have further
strengthened our used asset sales channels.

Aligned with our commitment to sustainable development and continuous efficiency improvements, we invested
in technology, software, and artificial intelligence to drive agility across operational processes, risk management,
credit analysis, and other areas that support improved customer satisfaction and stronger results.

We are confident about the opportunities for 2025 and mindful of the challenges that lie ahead. As disclosed in
the Material Fact published in november 2024, we project R$5 billion in CAPEX for new contracts. We expect to
lease R$1 billion in SEMPRE NOVO assets and extend another R$700 million in contracts involving assets already
in use by our customers.
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As a result, at least 34% of the new contracts will not require additional capital, making a significant contribution
to improved profitability over the lifecycle of these assets. Considering our current pace of used asset sales, we
expect to sell at least R$1.2 billion in used assets in 2025. We have been consistently advancing in this important
activity month after month. With that, our expected net CAPEX for the year is approximately R$2.1 billion—the
lowest level of new capital deployment in the last three years. This will have a meaningful impact on our results
and will support continued deleveraging combined with growth.

The year 2025 will continue to be marked by a focus on operational excellence, higher fleet utilization, inventory
optimization, and cost reduction.

We would like to thank our PEOPLE, their families, customers, investors, and suppliers who trust in our work.

The Management - VAMOS
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VAMOS' Adjusted net income grows 57% in 2024

4Q24 and FY 2024 Highlights

¢ Completion of the spin-off of the dealership business at the end of 2024, allowing VAMOS to be fully
dedicated to the truck, machinery, and equipment leasing segment, simplifying the Company's investment
thesis;

¢ Consolidated net revenue of R$1,229.2 million in 4Q24, up 40.3 % vs. 4Q23. Full-year consolidated net revenue
totaled R$4,699.3 million, a 32.4% increase from 2023.

¢ Net revenue from the sale of used assets reached R$164.8 million in 4Q24, up 34.3% vs. 4Q23, with a gross
margin of 18.0% in asset sales. Full-year net revenue totaled R$705.2 million in 2024, 34.3% higher than in
2023, with a gross margin of 20.7%.

¢ Consolidated EBIT reached R$671.6 million in the quarter, up 26.8% vs. 4Q23, totaling R$2,645.3 million in
2024, a 30.4% increase over 2023;

¢ Consolidated EBITDA of R$882.4 million in 4Q24, up 27.6% vs. 4Q23. Full-year EBITDA reached R$3,395.9
million in 2024, up 31.8% over the previous year;

¢ Consolidated net income of R$213.2 million in 4Q24, up 17.6% vs. 4Q23. Full-year adjusted net income totaled
R$779.2 million, a 56.6% higher than 2023;

¢ Leverage of 3.3x Net Debt/EBITDA?

@ Profitability Indicators:
e ROIC 30f 15.6% in 2024;
e ROE “of 33.0% in 2024.

¢ Contracted CAPEX of R$1,020.9 million in 4Q24, totaling R$5,010.3 million for the year, of which
R$353.2 million related to Sempre Novo and R$349 million from a contract extension with the same asset;

¢ Deployed CAPEX of R$1,0159 million in 4Q24. By 2024, deployed CAPEX amounted to
R$5,004 million, of which R$250 million in Sempre Novo assets and R$401 million in contract extensions with
the same assets;

! Excludes one-off asset sales occurred in 1Q23

2 Uses EBITDA for covenant purposes, as shown on page 21 of this material.

3 ROIC is based on adjusted EBIT and income tax rate, excluding 2Q24 one-off effects, calculated over average invested capital;
4ROE is calculated based on adjusted Net Income over average shareholders' equity.
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(R$ million) 4Q24 4Q23 Var. (%) 2024° 2023 VEIRCD)
Net revenue 1,229.2 875.8 40.3% 4,699.3 3,548.7 32.4%
Leasing 1,122.4 881.3 27.4% 4,330.0 32979 313%
Net revenue from services 957.6 758.6 26.2% 3,624.5 2,688.1 34.8%
Net revenue from asset sales® 164.8 122.7 34.3% 705.5 609.7 15.7%
Industrial 68.7 87.1 -21.2% 315.9 279.5 13.0%
EBIT 671.6 529.5 26.8% 2,645.3 2,029.0 30.4%
Leasing 659.0 533.0 23.6% 26272 20313 293%
Industrial (19.6) 2.1 - (11.5) 39
EBITDA 882.4 691.4 27.6% 3,3959 2,576.1 31.8%
Leasing 862.9 687.1 25.6% 3349.7 25473 31.5%
Industrial (12.4) 9.7 16.4 34.1 (51.9%)
Financial results (406.9) (334.4) 21.7% (1,620.4) (1,480.4) 9.5%
Income tax (51.5) (13.9) 271.7% (245.7) (51.0) 381.3%
Net Income - continuing operations 213.2 181.3 17.6% 779.2 497.6 56.6%
Net profit / (Loss) - discontinued operations (281.9) 57.4 (344.0) 175.1
Net prf)fit/ (Loss)- continuing + discontinued (68.7) 238.7 435.3 672.7
operations
Net debt 11,605.1 9,373.3 23.8% 11,605.1 9,373.3 23.8%
Leverage 3.3x 3.5x -0.2x 3.3x 3.5x -0.2x
Operational data
Contracted CAPEX 1,020.9 1,105.1 -7.6% 5010.3 5,466.8 -8.4%
Deployed CAPEX 1,015.9 1,110.8 -8.5% 50040  4,683.0 6.9%
Total leasing fleet (# of assets) 51,604 45,707 12.9% 51,604 45,707 12.9%
ROIC 15.6% 18.5% -2.9p.p. 15.6% 18.5%  -2.9p.p.

Post-dealership spin-off impact (Discontinued Operations - VAMOS)

Tax impact related to the spun-off shareholders' equity (non-operational and non-recurring), due to the write-off
of tax credits (IR/CSLL) at present value of approximately R$40 million (R$238 million at nominal value) as previously
disclosed to the market in the announcement of the proposed spin-off.

Following the completion of the spin-off of the dealership segment, all data in this material reflects the
performance of the leasing and industy segments in the comparative periods, in order to better represent the

Company's operational results.

5 Excludes the one-off and non-recurring effects from 2Q24 (weather events in Rio Grande do Sul + one-off increase in the bad debt provision).

6 Net Revenue from Asset Sales 2023 includes non-recurring sales in 1Q23. Excluding these sales, 2023 Net Revenue from Asset Sales would be R$525.1 million.

VAMO

B3 LISTED NM

Ve




RENOVANDO
FROTAS

INOVANDO
NEGOCIOS.

LEASING SEGMENT

Leasing segment data

Truck registrations

According to Fenabrave, 122,099 trucks were registered in Brazil 2024 - an increase of 17.4% compared to 2023.
Of this total, leasing companies accounted for around 7% of registrations. Considering the truck registrations by
leasing companies over the past three years, VAMOS accounted for 59% of this sample, reinforcing its leadership
in the heavy vehicle leasing market.

Total truck registrations in Brazil

(# assets) Truck registrations by leasing companies over the past

three years
(# assets)

1
17.4% ! 9
+/° 122,099 ' >9%
! o
1
1
! 16.322 17% 14% 8% .
103,994 , ° ° 2%
| ’ .
! 4.797 3.763
! 2.254 448
1
1
: VAMOS COMPANY A COMPANY B COMPANY C COMPANY D
2023 2024 ! No of Registrations ® % Registered

Operational highlights

Leasing fleet expansion

We reached a total of 51,604 leasing assets, representing a 12.9% growth in the total leasing fleet vs. december
2023. Of these, 40,464 were trucks and road equipment, while 11,140 were machinery and equipment, resulting in
a fleet mix of 78%/22%, respectively, as shown in the chart below. When considering the assets available in our
used asset stores, VAMOS' total assets are 53,886.
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. 1 .
Leasing Fleet" | &) VAMOS Fleet Profile (#assets
B Trucks @ 1
B Machinery and Equipment 51.604 :
43.829 I
8.831 : T o Agriclll‘litnral
23.627 1 Trucks Machines Sennes
1 + -
13.244 15.128 34.998 1 Road Equipment Forklifts
2.251 2678 1
10.993 12.450 1
1
2019 2020 2021 2022 2023 2024 1

(1) Excludes assets available for sale in used vehicle stores.
(2) Trucks include tractor trucks, trucks, utility vehicles, and buses.

Diverse customer base across multiple sectors

Here we provide a summarized breakdown of the Company’s customer portfolio. As shown in the chart below, we
serve clients across a wide range of sectors, reinforcing the potential for broader adoption of the asset-light model.
This contributes to greater revenue diversification and helps mitigate revenue concentration risk. Currently,
approximately 10% of the Company’s leasing revenue is related to forklifts used in intralogistics operations for
large industrial customers with excellent credit ratings.

Revenue by sector (Dec/24)

S TOZEN  FS. o @

m Beverages

Energy

@ “bff | Ry @RINAUU SISL

1
. 1 #% suzano TS fReccade r’_’BPA SIWHITE MARTINS umi;e'v
m Sugarcane + Meatpacking + Rural :
3,6% grod ucer[ts . 1 bp
= lransportation 1 uItruguz {:} E’E}g Heirekm' ﬂlplmnga
1
Grain Transportation 1
1
Industry 1 @ Light lclalc| & CENTAURO AMAGG o w Tereos
1
m Services :
1
1
1
1
1
1

= Others

2,7%

Deployed CAPEX

The volume of deployed assets (deployed CAPEX) in 4Q24 totaled R$1.02 billion, of which (i)
R$ 695.0 million were new assets, (ii) R$ 162 million related to contract extensions; (iii) 1 million in renewals with
new assets and (iv) R$ 158 million from Sempre Novo contracts. For the full year, deployed CAPEX reached
approximately R$5 billion, 6.8% higher than the previous year, reinforcing the positive dynamics of demand for our
assets, and contributing to the increase in gross revenue for the Company.
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Deployed CAPEX

Early impact from the deployment (R$ million)
planned for the year -
(Beverage company fleet in 1Q24)

2024: R$5.004 B

4Q24: R$1.016 B $
+6.8% _ Hlion:
_ R$695 million: /0 R$4,222 million:

expansion - new assets

1
1
i ; X
expansion - new assets . 4.683 5.004 .
1.792 — R$1 million: : R$130 million renewal -
renewal - new assets . new assets
1.160 !
1.037 1.016 - R$162 million: | — R$401 million
contract extension - same 1 contract extension - same
assets 1 assets
1
~ R$158 million: ! - R$250 million
Q24 2Q24  3Q24  4Q4 Sempre Novo ' 2023 2024 S:mpre Novo

Sales and leaseback operation

Gross leased assets

Below we present the quarterly evolution of gross leased assets in relation to the total gross asset base (vehicles,
machinery, and equipment), to provide greater clarity on the assets that were in operation and deployed at client
sites, versus those not currently leased — part of which consists of new assets and part of used assets available for
sale or for a new lease cycle ("Sempre Novo").

Gross leased assets vs Total gross assets

@ % Leased Gross Fixed (R$ bl”lon)
Assets

:__,' Total Gross Fixed
Assets(®

B Leased Gross Fixed
Assets@

- G

e
( 90.0%

0y () o,
LSS 79.2% —a.4% 77.9% 83.4% 84;“ 34-.74 82.2% 82.'9% i 34.'24, )
69.0% ~S__~-
Peak level of
Euro 5 inventory asset repossessions
build- up 16.8 17.9
12.5 12.6 13.4 13.5 146 Vo7 70 T -
_____ R, rees R, RS
. w B N ENEN . I I
. -
e BN
4Q20 4Q21 4Q22 1Q23 2023 3Q23 4023 1024 2024 3024 4024

1 Historical cost balance of vehicles, machinery, and equipment classified as fixed assets, plus assets held for sale (see explanatory notes 11 and 14 of the Financial Statements).
) Total fixed assets minus assets held for sale and new and used assets available for leasing or sale.

Assets available for leasing or sale

The chart below presents a new breakdown illustrating the movement of assets available for leasing or sale during
the quarter. Between september and december 2024, there was a R$88 million reduction in the volume of assets
available for leasing or sale, resulting from the following movements: (i) +R$550 million in newly purchased assets,
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(i) +R$129 million in assets returned at the end of contracts, (iii) +R$232 million from early contract terminations,
(iv) -R$854 million from asset deployment (e.g., contract extensions), and (v) -R$145 million related to asset sales.

Assets available for lease or sale over the year*

(RS million)

550

2,934

Dec/2023
Assets available
for leasing or sale

Mar/2024
Assets available
for leasing or sale

Jun/2024
Assets available
for leasing or sale

Sep/2024
Assets available
for leasing or sale

Assets purchase

*Acquisition Value — Gross Book Value (Excluding Depreciation).

129

Asset return
by the end of
the contract

232

-854

Repossession Deployment

ex-contract extension

New contracts approved in 4Q24 (Contracted CAPEX)

R$936 million
New Assets

R$1.358 million
Sempre Novo

R$550 million
Used Vehicles Inventory
for Sale

2,846
-145

Dec/2024
Assets available
for leasing or sale

Assets sold - cost
(historical gross value)

The CAPEX volume related to new contracts signed in 4Q24 totaled approximately R$1.0 billion, as shown in the
table below, reflecting consistent market demand for VAMOS assets. For the full year 2024, the CAPEX volume for
newly signed contracts reached approximately R$5 billion, of which (i) R$3.9 billion in expansion with new assets,
(ii) R$389 million related to renewal with new assets, (iii) R$349 million in extension of contracts with the same

assets and (iv) R$353 million in leasing of used assets (Sempre Novo).

Contracted CAPEX - New leasing contracts
(RS million)

Sales and leaseback operation
20.83% 20'00% 20.34% 21.03%
- - oe-—=—=—===- -—-=----- -
o,
2.51% 2.56% 2.55% 2.80%
‘/.
2,025
1,271 693 1,021
- I
1Q24 2Q24 3Q24 4Q24
Em Contracted CAPEX —o—Yield —@ = Average IRR new contracts
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R$670 million -
expansion - new assets

R$68 million renewal -
- new assets

R$141 million -
contract extension

R$166 million -
Sempre Novo

2024: R$5.010 B

R$3.919 billion
expansion - new assets

R$389 million
renewal - new assets

R$349 million
contract extension

R$353 million
Sempre Novo
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Sempre Novo in 2024

In June 2024, we launched Sempre Novo, a product offering used assets that are regularly serviced 1~ 3%’556
and in excellent overall condition, available for leasing or sale. The initiative is designed for customers
who do not require a brand-new truck—a strategy aligned with the Company’s planning, providing customers with

a unique opportunity in the heavy vehicle leasing segment at lower prices.

Sales of Sempre Novo asset contracts reached R$166.0 million in 4Q24, an 11.7% increase compared to 3Q24. For
the full year 2024, we grew from zero to over R$353 million in Sempre Novo contract sales, as shown below.

The volume of Sempre Novo assets deployed in 4Q24 reached R$158 million, a significant increase compared to
its launch in 2Q24. For the year, Sempre Novo deployment reached R$250 million, confirming the Company's
operational capacity to make the product increasingly available to customers and with greater agility.

Contracted CAPEX Deployed CAPEX
(RS million) (RS million) 250.5
+330% 353.2
g e
166.0
148.6 Average IRR 87.1

~20%

38.6 (Takes into account the

| ] market price of the 5.4
2Q24 3Q24 4Q24 2024 asse 2Q24 3Q24 4Q24 2024

Contracted assets pending deployment

The chart below illustrates the movement of contracted assets that are pending deployment, which will positively
impact both revenue and the Company's backlog. It tracks the annual movement (in CAPEX value, R$ million) of:
(i) newly added contracted CAPEX, net of any cancellations, and (ii) the reduction of assets effectively deployed
and delivered to customers, including both new and used assets (Sempre Novo).

At the end of 2024, we had R$883 million in CAPEX pending deployment to our customers.

New leasing agreements
(RS million)

Excludes contract extensions

4,662 .
equivalent to
R$349 million in 2024
824 4352 883
Dec/2023 Contracts signed in New Assets Used Assets Dec/2024
Contracted Assets the year net of Implemented Implemented Contracted Assets
to be Implemented contract extensions (Sempre Novo) to be implemented
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Early contract terminations (repossessed CAPEX)

We show below the amount related to early contract terminations over the course of 2024, totaling R$1.22 billion,
a 61% increase compared to 2023. The increase during the year was primarily driven by customers in the grain

transportation sector in the Midwest region of Brazil, in line with the Company's previous disclosures over past
quarters. As the chart shows, a downward trend is emerging.

Evolution of repossessed CAPEX* in 2024

(R$ million)
1,220 Reduction in 2H24
757 8
27
. -270 -0 B
2023 2024 1Q24 2Q24 3Q24 4Q24

*Acquisition Value — Gross Book Value (Excluding Depreciation).

The table below provides a summary of early contract terminations (repossessed assets) in 2023 and 2024,
categorized by deployment year. In line with the Company's disclosures over the past quarters, the highest
concentration of early contract terminations occurred during the deployment period, when demand from grain
carriers in the Brazilian Midwest region for VAMOS assets was high. Considering the repossessions already carried
out and the significant reduction in the Company’s exposure to grain transporters in Midwest Brazil—currently
accounting for less than 2.7% of revenue—we believe that this concentrated effect is unlikely to recur. In addition,
we have adopted stricter credit assessments for new customers.

Deployment cycle of repossessed assets

Year of Repossessed % of Repossessed Repossessed CAPE)
Deployment CAPEX CAPEX (accrual yean
Yy (R$ million) (year of deployment (R$ million)
Other Periods 101 5.1%
2021 385 19.5%
i 2022 969 49.0%
west
2023 478 24.2% 757
2024 44 2.2% 1,220
Total 1,977 100.0% 1,977
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Revenue backlog from deployed CAPEX (future leasing revenue)

Starting in 4Q23, we began presenting a breakdown of the revenue backlog for future leasing income, based on
the volume of deployed CAPEX.

At the end of 2024, as shown below, our revenue backlog reached R$13.632 billion, an 8.6% increase over the
previous year. This reflects the consistency of customer demand for our assets through profitable contracts that
will contribute to earnings growth over the coming years.

Regarding the movement in the revenue backlog between september and december 2024, we present below the
recurring additions and deductions, such as incremental revenue from asset deployment, revenue reduction due
to gross revenue recognized in the period’s results, and the impact of early contract terminations. Specifically, in
relation to a sale-leaseback agreement with a customer in the beverage sector, there was a one-off adjustment of
R$390 million due to the reduction in the term of part of the incremental spot fleet that was in operation. This does
not alter the terms of the original agreement disclosed in the Material Fact dated january 15, 2024, and preserves
both the backlog and profitability initially agreed with this customer.

Deployed backlog

(R$ million)
+8.6% ‘
1,577
12 561 13,946 i 13,632
. -1,063 -312 -126 -390
Equivalent to
R$232M in
Repossessed CAPEX

Implemented Implemented Incremental revenue Leasing gross Revenue reduction Revenue reduction Petropolis backlog Implemented
backlog 4Q23 backlog 3Q24 of the implemented revenue 4Q24 by asset repossession by billing suspension adjustements backlog 4Q24

contracts

Below, we present the schedule of the future revenue backlog mentioned above, projected over the next few years
(in thousands of Brazilian Reais).

Up to 1 year From 1to 2 From 2 to 3 From 3 to 4 From 4 to 5 Above 5 years Total
years years years years

4,160 3,498 2,729 1,878 906 458 13,632

Financial highlights

Net leasing revenue

Net leasing revenue reached R$1.122 billion in 4Q24, up 27.4% compared to 4Q23, driven by both net revenue
from services (+26.2%) and net revenue from asset sales (+34.3%). This performance reflects the incremental effect
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on leasing revenue—mainly driven by the volume of deployed CAPEX—as well as sustained demand in the used
asset sales market, confirming the strength and consistency of our business model. In full-year 2024, net leasing
revenue grew 31.3%, driven primarily by net revenue from services, which reached R$3.624 billion (+34.8% vs.
2023), and by net revenue from asset sales, which reached R$705.5 million (+34.3% vs. 2023, excluding a one-off
transaction of R$84.6 million in 1Q23). The strong increase in net revenue observed in 2024 reflects the same
favorable conditions that supported our performance in the quarter, as previously mentioned.

Net leasing revenue
(R$ million)

+34,8%

B Asset sales / 4,330.0

B Leasing +27.4%

5 3,213.2
1,122.4

2,688.1

4Q24 2023* 2024

* Excludes non-recurring asset sales in 1Q23

The chart below shows the changes in net revenues from leasing services and asset sales over the last few quarters,
reinforcing a sustained growth over the period, as previously mentioned.

Net leasing income by quarter

(R$ million)
B Asset Sales
. Leasing
¢
° @—’ 3,624.5
828.9 9142 9238 9576 2,688.1
758.6 -
705.5
12270 150 30 13300 207- T 164. 525.1
4Q23  1Q24  2Q24  3Q4  4Q24 2023+ 2024%*

With respect to net revenue from services, the table below presents the breakdown of results between contracts
without maintenance and contracts with maintenance, which grew by 18.5% and 51.0%, respectively, in 4Q24. Year-
on-year, contracts without maintenance grew by 30.8%, while contracts with maintenance increased by 46.5%,
reflecting the strong potential for VAMOS to expand its service offerings across both contract types. Demand for
both models increased in 2024 compared to the previous year.
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Net revenue from services

With Maintenance
[ W/o Maintenance
+26.2%
957.7

758.6 273.8
181.3

577.3

4Q23 4Q24

Net revenue from the sale of used assets

+34.8% 3,624-5
2,688.2 7 10103

689.4

1,998.8

2023 2024

Net Revenue from the sale of leasing assets grew by more than 34% both in 4Q24 and in full-year 2024 (excluding
a non-recurring transaction of R$84.6 million in 1Q23, for comparison purposes), with gross margin of 18.0% in

the quarter and 20.7% for the year.

This increase in revenue reinforces the strength of the used asset market and the sales potential of our fleet—
recognized for its quality, efficiency, low maintenance, and VAMOS reliability—alongside the expansion of our sales
network through both our own stores and partner channels, which will be further detailed later in this report.

Net revenue, Gross profit and Gross margin (%)

Il Gross Profit (R$ million)
- Cost
@® Gross Margin
29.6%
° 18.0%
+34.3% °
164.8
122.7
36.3
86.3
4Q23 4Q24

30.0% 20.7%
®  1344% °
705.5

525.1

2023~ 2024

* Excludes non-recurring asset sales in 1Q23

Used vehicle sales outreach

Since 2Q24, we have been expanding our used asset sales network through market partnerships, in addition to our
own used vehicle stores. The chart below shows the sales breakdown for 2024 by sales channel: (i) VAMOS used

vehicle stores, and (ii) partner stores.
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Sales by type of channel
4Q24 I VAMOS Used Vehicle Stores + Sales Channels

I Automob Dealerships (Transrio and Tieté)

m——— Sales channels (#) =,

VAMOS Used Automob Dealershi
Vehicle Stores Partners Points of Sale*

80.6%

*The Transrio and Tieté dealerships (currently owned by Automob) remain points of sale for our used assets, operating under the same commission structure as
our market partners.

Leasing EBIT

Leasing EBIT reached R$659.0 million in 4Q24, growing 23.6% compared to 4Q23. For the full year 2024, it reached
R$2,627.2 billion, 29.3% higher than in 2023. This growth was primarily driven by the increase in revenue over the
periods, supported by the volume of deployed leasing assets.

EBIT - Leasing

(R$ million)
69.3% 68.5%
® )
65.5% 65.7%
o [ ]
+23.6%

533.0 659.0
4Q23 4Q24 2023 2024*

® EBIT Margin

* Excludes the one-off and non-recurring effects from 2Q24 (weather events in Rio Grande do Sul + one-off increase in the bad debt provision).

The chart below illustrates the changes in EBIT from both leasing services and asset sales over the most recent
quarters. Margins over the past few quarters were temporarily impacted by higher costs related to repossessed
assets, such as freight to transport these assets and costs to prepare for sale or reallocation into a second leasing
cycle. Despite the impact of asset repossessions, we maintained a resilient EBIT margin compared to the previous
year.
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EBIT - Leasing per quarter
(R$ million)

Bl Asset Sales 72.4% 69.4%

o 66.8% 65.7%
M Leasing 65.5% :

® | easing Margin ° @¢ °

® -18.2% °

634.6 617.7 629.3
496.7 6001
4Q23 1Q24 2Q24** 3Q24 4Q24

**Excludes one-off and non-recurring effects.

Leasing EBITDA

Leasing EBITDA reached R$862.9 million in 4Q24, a 25.6% increase compared to 4Q23. For the full year 2024, it
reached R$3,349.7 million, up 31.5% from 2023.

The same factors that positively impacted EBIT also contributed to EBITDA growth during these periods. In terms
of EBITDA margin, 4Q24 closed at 87.0%, reflecting an expansion of 1.2 p.p. compared to 4Q23. In 2024, the EBITDA
margin reached 88.4%, showing a slight decline compared to the previous year, reflecting the same temporary
effects that impacted the EBIT margin, as mentioned earlier.

EBITDA - Leasing

(R$ million)
85.8% 87.0% 88.5% 88.4%
[ ]
+31.5% 3,349.7
+25.6% ' .
7 2,547.3
862.9
687.1
4Q23 4Q24 ® Margin 2023 2024*

* Excludes the one-off and non-recurring effects from 2Q24 (weather events in Rio Grande do Sul + one-off increase in the bad debt provision).

Below we show the changes in EBITDA and EBITDA margin for services and asset sales over the most recent

quarters.
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EBITDA - Leasing per quarter
(R$ million)

B Asset Sales 91.5%

88.3%
M Leasing 85.8% °  872% 87.0%

® | casing Margin ¢
® +28.0%
® -18.2% ®

758.1 807.4 805.5 833.2

650.8
JJJJJ

4Q23 1Q24  2Q24**  3Q24 4Q24

** Excludes one-off and non-recurring effects.

INDUSTRIAL SEGMENT

Industrial net revenue

In 4Q24, the industrial segment reported consolidated net revenue of R$68.7 million, down 21.1% from 4Q23. In
the full year of 2024, net revenue for the segment reached R$315.9 million, up 13.0% year over year. This growth
primarily reflects the higher volume of road equipment sold throughout 2024.

Net revenue
(R$ million)

+13.0%

279.5 7

315.9

-21.1%

87.1 —

68.7

4Q23 4Q24 2023 2024

VAMO ﬁ

B3 LISTED NM




RENOVANDO

FROTAS
INOVANDO
NEGOCIOS.

Industrial EBIT

The industrial segment posted a negative EBIT of R$19.6 million in 4Q24. For the full year, EBIT was negative at
R$11.2 million. The impact on EBIT was mainly due to the decline in semi-trailer sales, in addition to a one-off
inventory adjustment.

EBIT
(R$ million)
2.1 : 3.9
[ ] | -
1
1
1
1
1
1
1
1
1
1
i
1
-19.6 !
' -11.5
4Q23 4Q24 '
2023 2024

Industrial EBITDA

The EBITDA for the industrial segment was negative at R$12.4 million in 4Q24, compared to a positive R$9.7 million
in 4Q23. For the full year 2024, EBITDA reached R$16.4 million, 51.9% lower than at the end of 2023, impacted by
the already mentioned factors.

EBITDA
(R$ million)

341 -51.9%

9.7

-12.4

4Q23 4Q24 2023 2024
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VAMOS | Consolidated Results

Consolidated net revenue

VAMOS's consolidated net revenue totaled R$1.229 billion in 4Q24, a 40.3% increase compared to 4Q23, driven
primarily by revenue growth in leasing services (+26%) and asset sales (+34%). This reinforces a favorable dynamic
across both business fronts, supported by consistent demand. For the full year 2024, consolidated net revenue
reached R$4.7 billion, reflecting a 32.4% increase compared to the previous year, supported by approximately 35%
growth in leasing services, 34% in asset sales, and 13% from the industrial business.

Consolidated net revenue

(R$ million)
: +32.4%
+40.3% ';
; /4,699.3
1,229.2 : 3,548.7
875.8 i
4Q23 4Q24 | 2023 2024

Consolidated EBIT

Consolidated EBIT reached R$671.6 million in 4Q24, a 26.8% increase compared to 4Q23, mainly reflecting the

strong operational earnings from the leasing segment, as previously mentioned. For the full year 2024,
consolidated EBIT reached R$2.6 billion, a growth 30.4% higher than in 2023.

Consolidated EBIT

(R$ million)
g +30.4%
2,645.3
| 2,029.0
671.6 ' '
529.5 :
4Q23 4Q24 ' 2023 2024
Adjusted*

* Excludes the one-off and non-recurring effects from 2Q24 (weather events in Rio Grande do Sul + one-off increase in the bad debt provision).
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Consolidated EBITDA

Consolidated EBITDA reached R$882.4 million in 4Q24, a 27.6% growth compared to 4Q23. The result was primarily
driven by the positive performance of the leasing segment, the Company's main business unit, which made a
significant contribution to the 2024 full-year result, with EBITDA posting R$3,395.9 billion, up 31.8% compared to
2023.

Consolidated EBITDA

(R$ million)
+27.6% . +31.8%
/ ! 3,395.9
882.4 ; 2,576.1
691.4 i
4Q23 4Q24 | 2023 2024
Adjusted*

* Excludes the one-off and non-recurring effects from 2Q24 (weather events in Rio Grande do Sul + one-off increase in the bad debt provision).

The table below presents the reconciliation of the Company’s Consolidated EBITDA, from the figures reported in
the financial statements to the figures adjusted for one-off and non-recurring impacts recorded during the year:

Net Income and EBITDA Conciliation

(RS million) 4Q24 4Q23 Var % 2024 2023 Var %
Accounting net income 213.2 181.3 17.6% 7249 497.6 45.7%
Net margin (Net Income/Net Revenue) 19.0% 41.4% -22.4p.p 15.4% 16.9% -1.5p.p
(+) Income tax and social contribution 51.5 13.9 271.7% 217.7 51.0 326.5%
(+) Net financial result 406.9 3344 21.7% 1,620.4 1,480.4 9.5%
(-) Depreciation and amortization 210.8 161.9 30.2% 750.6 547.0 37.2%
Accounting EBITDA 882.4 691.4 27.6% 3,313.7 2,576.1 28.6%
(-) Climate effects Rio Grande do Sul 0.0 0.0 - 3.7 0.0

(-) Increase in bad debt provision 0.0 0.0 - 78.6 0.0

Adjusted EBITDA* 882.4 691.4 27.6% 3,395.9 2,576.1 31.8%

* Excludes the one-off and non-recurring effects from 2Q24 (weather events in Rio Grande do Sul + one-off increase in the bad debt provision).

Financial results

(R$ million) 4Q24 4Q23 Var. % 2024 2023 Var. %
Financial revenue 543 23.8 127.7% 222.8 153.0 45.6%
Financial expenses (461.2) (358.2) 28.8% (1,843.3) (1,633.4) 12.9%
Net financial profit & loss (406.9) (334.9) 21.7% (1,620.4) (1,480.4) 9.5%
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The financial result for 4Q24 was negative at R$406.9 million, a 21.7% increase compared to 4Q23, primarily
reflecting the increase in the Company's net debt. For the full year 2024 compared to 2023, the negative financial
result increased by 9.5% compared to the previous year, reaching R$1.620.4 million, mainly due to the increase in
the Company's net debt as a result of investments made and the CDI variation in the period.

It is important to note that these investments are related to the purchase of leasing assets and, therefore, linked
to long-term contracts that will contribute to EBITDA generation.

Consolidated net income

Net income in 4Q24 totaled R$213.2 million, up 17.6% on 4Q23. In 2024, it grew by 57% to R$779.2 million, showing
the improvement in EBIT in the periods.

Consolidated net income
(R$ million)

+56.6%

;'6% / 779.2

213.2 497.6

181.3

4Q23 4Q24 2023 2024

Adjusted*

* The YTD 9M24 figures exclude the one-off and non-recurring effects from 2Q24 (weather events in Rio Grande do Sul + one-off increase in the bad debt
provision)

Indebtedness and leverage

In March/25 the Company entered into a new credit operation of USD 325 million with a three-year term and a
cost of ~100% of the CDI (as further disclosed in the subsequent events section).

We ended 2024 with a net debt of R$11.6 billion, a 23.8% increase compared to the previous year and 5% higher
than in September 2024. Leverage for covenant purposes was 3.3x (Net Debt/EBITDA) as of December 2024.

The increase in debt during the period mainly reflects investments made in acquiring assets for leasing.
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(R$ million) 4Q24 4Q23 Var % Y/Y 3Q24 VQa; ;"
Gross debt 14,3933 11,492.7 25.2% 14,580.4 -1.3%
Gross debt - short term 942.4 1,282.4 -26.5% 1,051.2 -10.4%
Gross debt - |Ong term 13,461.7 10,435.3 29.0% 13,611.0 -1.1%
Financial instruments and derivatives -10.8 -225.0 -95.2% -81.7 -86.8%
Cash and investments 2,788.2 2,119.4 31.6% 3,530.7 -21.0%
Net debt 11,605.1 9,373.3 23.8% 11,049.8 5.0%
LTM EBITDA* 3,501.9 2,661.0 31.6% 3,307.7 5.9%
Net leverage 3.3x 3.6x -0.2 p.p. 3.3x 0.0 p.p.
(Net debt/EBITDA) (x)

Gross average term (years) 39 43 -9.2% 39 -0.4%
Net average term (years) 4.5 5.0 -8.9% 48 -6.6%

Definition for the calculation of leverage for covenant purposes.
e Net debt: includes financial debt of acquired companies
e LTM EBITDA: includes the LTM EBITDA of the acquired companies and excludes the effects of impairment on
LTM assets, including the one-off and non-recurring expenses incurred in 2Q24, relating to the increase in bad
debt provisions and the loss in inventories and fixed assets due to the natural disasters in Rio Grande do Sul.

The table below shows the reconciliation of EBITDA for covenant purposes.

Adjustments to EBITDA for covenant purposes

JusT purp 2024 2023 Var %
(R$ million)
Accounting EBITDA 3,313.7 2,576.1 28.6%
(+) Impairment of receivables (bad debt provision) (106.0) (85.0) 35.7%
(+) Non-recurring increase in impairment of (78.6)
accounts receivable (bad debt provision) '
(+) Impairment on assets resulting from weather 3.7
effects in Rio Grande do Sul ’
EBITDA for covenant purposes 3,501.9 2,661.0 31.6%

Net Debt and leverage for covenant purposes

R$ million
3.5x 3.3x
3.3x
Il Net debt excluding dealerships
B Net cash from dealerships 1 1,605
B Net debt with dealerships
—&— | everage excluding dealerships
-0- Leverage with dealerships
dec/23 dec/24
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As shown in the schedule below, we ended 2024 with cash and financial investments totaling R$2.8 billion, along
with R$1.1 billion in undrawn committed credit lines, amounting to R$3.9 billion, sufficient to cover debt maturities
through May 2027.

Debt amortization schedule

(R$ million)
Short term Long Term
Available Lines ama Average Net
3,867 EB pebt Maturity
3,018 4.6 years
1,079 2,852
2,104 1,893
030 : 1.581 1,569
2,788
m
]
Cash ST 2026 2027 2028 2029 2030 2031 > 2032

(12 months)

The average net debt maturity was 4.6 years, with an average cost of 8.9% as of December 31, 2024 (net of income
taxes), as shown below.

Average cost of debt after tax (p.a.) - CDI end of period

10.9% 113% 112% 1999 10.9% 10.3%
K 0/ o Cl
9.9% 9.4% .
8.7% 9 9.0%
8.4%  8.1%

1722 2722 3722 4722 1723 2723 3723 4723 1T24 2724 3724 4T24

Return and profitability indicators

Our ROIC 2024 totaled 15.6%, with a ROIC spread of 6.6 p.p. In 2024 the indicator was negatively affected by the
repossessed assets available for leasing, which at the end of the period were not generating revenue. We believe
that this effect should show an improving trend, considering the opportunity to increase the fleet's occupancy rate,
and, consequently, a higher volume of revenue-generating assets.
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ROIC (%)
18.6%
16.8%
b \15;6%
12.1% +5.6 p.p +9.2p.p
+6.6 p.p
+4.2 p.p.
11.2%
9.4% 9
7.9% ° 9.0%
2021 2022 2023 2024

o=t ROIC Cost of Debt After Taxes
ROIC (R$ million) 2024
Adjusted EBIT 2,645.3
Net financial expenses -1,620.4
Adjusted EBIT 1,024.9
Taxes -245.7
Effective tax bracket -24.0%
NOPAT 2,011.3
Average net debt’ 10,491.9
Average net equity® 2,374.4
Average invested capital® 12,866.4
ROIC 2024 15.6%

As shown below, ROE in 2024 reached 33.0%. The increase in ROE compared to the previous year was primarily
driven by the growth in net income during the period.

ROE (%)

33.0%

26.1% o
\ 19.6% M

2021 2022 2023 2024

7Uses average between current period and December 2023
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ROE (R$ million) 2024
Adjusted net income 779.2
Average net equity® 2,363.2
ROE 2024 33.0%

Subsequent events

Loan Credit Agreement

On March 21, 2025, the Company entered into a new credit operation with a syndicate of foreign banks (in
alphabetical order: Bank of China, Bladex, BNP Paribas, HSBC, MUFG and Natixis) for a total amount of
US$325,000,000.00 (three hundred and twenty-five million US dollars) with a total term of 3 years and semi-annual
interest payments. This debt is denominated in US dollars and, in order to hedge against exchange rate risk, a
derivative structure was contracted that will result in a cost of approximately 100% CDI.
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Leasing Income Statement (R$

million) 4Q24 4Q23 Var. % 2024 2023 Var. %
Total Gross Revenue 1,235.4 989.6 24.8% 4,790.0 3,673.8 30.4%
Gross Revenue from Services 1,063.2 850.9 24.9% 4,045.3 3,000.9 34.8%
Gross Revenue from Asset Sales 172.2 138.6 24.2% 7447 672.9 10.7%
Total Net Revenue 1,122.4 881.3 27.4% 4,330.0 3,297.9 31.3%
Net Revenue from Services 957.6 758.6 26.2% 3,624.5 2,688.1 34.8%
Net Revenue from Asset Sales 164.8 122.7 34.3% 705.5 609.7 15.7%
Total Cost -370.3 -263.7 40.4% -1,384.1 -998.9 38.6%
Cost of Services -35.8 -26.6 34.7% -118.0 -51.7 128.2%
Depreciation -199.4 -150.8 32.2% -706.4 -505.4 39.8%
Cost of Asset Sales -135.0 -86.3 56.4% -559.6 -441.7 26.7%
Gross Profit 752.1 617.6 21.8% 2,945.9 2,299.0 28.1%
Gross Profit from Services 7224 581.2 24.3% 2,800.0 2,131.0 31.4%
Gross Income from Asset Sale 29.7 36.3 -18.2% 145.9 168.1 -13.2%
Total Operating Expenses -93.1 -84.5 10.2% -400.9 -267.7 49.8%
éi:ﬁjj:g‘igi’gg;;:ft've Expenses -86.1 746 15.6% -384.4 -250.7 53.3%
Depreciation -4.5 -3.2 38.2% -16.0 -10.5 52.0%
Other Expenses and Revenues -2.5 -6.7 -62.9% -0.5 -6.5 -92.1%
EBIT 659.0 533.0 23.6% 2,544.9 2,031.3 25.3%
EBIT Margin on Net Revenue from Services 65.7% 65.5% 02p.p 66.2% 69.3% -09p.p
EBITDA 862.9 687.1 25.6% 3,267.4 2,547.3 28.3%
55 ‘Ze ?SM‘” gin on Net Revenue from 87.0% 85.8% 1.2pp 86.1% 88.5% 24pp
I'\;‘“‘::;t"a' Income Statement RS 4054 4Q23 Var. % 2024 2023 Var. %
Total Gross Revenue 93.2 113.6 -18.0% 4245 390.6 8.7%
Total Net Revenue 68.7 87.1 -21.2% 315.9 279.5 13.0%
Total Cost -75.0 -71.9 4.4% -270.2 -222.0 21.7%
Gross Profit -6.3 15.3 -141.5% 45.7 57.5 -20.5%
Total Operating Expenses -13.3 -13.2 0.5% -57.3 -53.6 6.8%
EBIT -19.6 2.1 -1048.7% -11.5 3.9 -394.9%
EBIT Margin on Net Revenue -28.5% 2.4% -30.9 p.p -3.6% 1.4% -50pp
EBITDA -12.4 9.7 -227.0% 16.4 34.1 -52.0%
EBITDA Margin on Net Revenue -18.0% 11.2% -29.2 p.p 5.2% 12.2% -7.0pp
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VAMOS Consolidated Income

o 4Q24 4Q23 Var. % 2024 2023 Var. %
Statement (R$ Million)
Total Gross Revenue 1,367.5 1,011.2 35.2% 5,269.7 4,042.7 30.4%
Total Net Revenue 1,229.2 875,8 40.3% 4,699.3 3,548.7 32.4%
Total Cost -471,8 -243,5 93.8% -1,693.9 -1,184,3 43.0%
Gross Profit 757.4 632,4 19.8% 3,005.4 2,364.4 27.1%
Operating Expenses -85,8 -102,8 -16.5% -360.0 -3354 7.4%
Administrative and Commercial Expenses -81.8 -95.1 -14.1% -347.3 -3194 8.7%
Depreciation Expenses -4.7 -4.6 3.1% -19.9 -15.9 25.5%
Other Operating Income (Expenses) 0.7 -3.1 - 7.2 -0.1 -
EBIT 671.6 529.5 26.8% 2,645.3 2,029.0 30.4%
EBIT Margin 62.0% 87.6% -25.6 p.p. 63.0% 69.0% -6.0 p.p.
EBITDA 882,4 691,4 27,6% 3,395.9 2,576.1 31.8%
EBITDA Margin 71.8% 78.9% -7.2 p.p. 72.3% 72.6% -0.3 p.p.
Net Financial Profit & Loss -406.9 -3344 21.7% -1,620.4 -1,480.4 9.5%
Income Tax and Social Contribution -51.5 -13.9 271.7% -245.7 -51.0 381.3%
Net Income - Continuing Operations 213,2 181,3 17,6% 779,2 497,6 56.6%
Net Margin 17.3% 20.7% -34 p.p. 16.6% 14.0% 2.6 p.p.
1,367.5 1,011.2 35.2% 5,269.7 4,042.7 30.4%
Net Profit/Loss - Discontinued Operations 1,229.2 875.8 40.3% 4,699.3 3,548.7 32.4%
-471.8 -243.5 93.8% -1,693.9 -1,184.3 43.0%
Net Profit/Loss - Continuing + 757.4 632.4 19.8% 3,005.4 2,364.4 27.1%

Discontinued Operations
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Balance Sheet

Assets

Current Assets

Cash and Cash Equivalents

Bonds, Securities, and Investments
Derivative Financial Instruments
Accounts Receivable

Inventory

Assets Held for Sale

Taxes Receivable

Income Tax and Social Contribution
Receivable

Prepaid Expenses

Prepayment to Third Parties
Other Credits

Total Current Assets

Non-Current Assets

Noncurrent Receivables

Bonds, Securities, and Investments
Derivative Financial Instruments
Accounts Receivable

Taxes Receivable

Fund for Dealership Capitalization

Deferred Income Tax and Social
Contribution

Indemnity Assets

Court Deposits

Other Credits

Total Noncurrent Receivables

Investments

Fixed Assets

Intangible Assets

Total Non-Current Assets

Total ASSETS

VAMO

B3 LISTED NM

4Q24
(Dec/24)

152,938
2,635,290
0
540,228
103,894
427,756
33,517

194,322

13,526

27,074
15,966

4,144,511

4Q24
(Dec/24)

0
111,285
32,455

37,694
60,789

36,883

1,825
2,147

283,078

15,669,649.0
179,789.0

20,277,027

4Q23
(Dec/23)

73,517
1,599,345
2,769
654,348
112,496
343,297
62,053

169,815

10,929

26,453
3,513

3,058,535

4Q23
(Dec/23)

10,521
506,091
46,226

0
45,531

45,045

1,083
229

654,726

13,040,476.0
137,060.0

16,890,797

Liabilities
Current Assets

Suppliers
Forfaiting payable

Loans, Financing and Debentures
Right-of-use Leases

Derivative Financial Instruments
Assignment of Receivables

Salaries and Charges Payable

Income Tax and Social Contribution
Payable

Taxes Payable

Prepayment from Customers
Dividends payable

Forward Purchase of Shares
Company Acquisitions Payable
Other Accounts Payable

Total Current Liabilities

Non-Current Assets

Suppliers
Loans, Financing and Debentures
Right-of-use Leases

Deferred Income Tax and Social
Contribution

Provisions for Litigation and Administrative

Demands
Assignment of Receivables

Derivative Financial Instruments
Company Acquisitions Payable
Other Accounts Payable

Total Non-Current Liabilities

Shareholders’ Equity

Shareholders' Equity

Capital Reserves

Treasury Shares

Profit Reserve

Other Comprehensive Profit & Loss
Total Net Equity

Total Liabilities and Net Equity

4Q24
(Dec/24)

650,291
0

942,379
14,923
0
0

556,847

34,818

0
24,502
71,562.0
249,606
102,011
82,285
2,729,224

4Q24
(Dec/24)

32,744
13,461,714

74,149

862,041
40,236

499,048

100,473
19,829
15,196

15,105,430

4Q24
(Dec/24)
1,012,950
1,586,080
-112,864
-23,883
-19,910
2,442,373

20,277,027
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4Q23
(Dec/23)

515,891
53,289.0

786,347
13,368
214,270
343,328

38,286

531

15,432
58,232
300,173.0
0
53,205
57,163
2,449,515

4Q23
(Dec/23)
0
10,442,055
73,614

397,080
49,792

1,033,419

69,545

78,713

13,103
12,157,321

4Q23
(Dec/23)

2,283,961

16,890,797
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Consolidated Cash Flow

‘ 4Q24 ‘ 4Q23 ‘ Var. %
(Dec/24) (Dec/23) P/A
Cash flow from operational activities
Profit Before Income Tax and Social Contribution 942,610 548,591 71.8%
Adjustments to:
Depreciation and Amortization 750,613 547,118 37.2%
Cost of Sale of Retired Assets 577,585 608,424 -5.1%
Provision (Reversal) For Legal and Administrative Claims (1,357) 990 -237.0%
Provision for Expected Losses (Impairment) of Accounts Receivable 184,612 84,671 118.0%
Write-off of Other Fixed Assets 24,416 26,347 -7.3%
Provision for Inventory Losses 1,790 (1,436) -224.7%
Impairment of current assets held for sale 2,158 - -
Result on Derivative Operations (41,702) 246,017 -117.0%
Interest on Forward Purchase of Shares 5,891 - -
Interest and mongtary zfmd.ex.c.h{ange variations on loans, financing and debentures, 1,977,431 23,818 8202.3%
leases and other financial liabilities
Interest on Discounted Trade Notes 19,163 10,761 78.1%
4,443,210 2,095,301 112.1%
Changes in Operating Net Working Capital
Accounts Receivable (299,320) (334,806) -10.6%
Inventory 28,873 28,988 -0.4%
Taxes Receivable (54,063) (39,316) 37.5%
Suppliers 122,857 (1,953,599) -106.3%
Floor Plan 193,979 - -
Labor Obligations and Taxes Payable 20,019 (28,611) -170.0%
Other Current and Non-Current Assets and Liabilities (111,862) 35,877 -411.8%
Changes in Operating Net Working Capital (99,517) (2,291,467) -95.7%
Cash (Used In) Generated by Operating Activities 4,343,693 (196,166) -2314.3%
Income Tax and Social Contribution Paid (5,356) (5,282) 1.4%
Interest paid on Loans, Financing and Debentures, Forfaiting and Leases (1,214,526) (833,032) 45.8%
Purchase of Operating Fixed Assets for Leasing (2,883,079) (1,975,444) 45.9%
Redemption (investments) in Securities and Financial Investments (975,908) (231,645) 321.3%
Interest Received from Customers (17,227) - -
Net Cash Flow Used in Operating Activities (752,403) (3,241,569) -76.8%

VAMO ﬂ

B3 LISTED NM




RENOVANDO
FROTAS
INOVANDO

NEGOCIOS.

Cash Flow from Investment Activities

Additions to Fixed assets (32,041) 481 -6761.2%
Additions to Intangible Assets (217) (842) -74.2%
Net Cash from Spin-Off Absorption (68,691) - -

Net Cash Used in Investing Activities (100,949) (361) 27863.6%

Cash Flow from Financing Activities

Dividends and interest on equity paid (340,568) (246,924) 37.9%
Payment of Contracted Derivatives (328,817) (361,423) -9.0%
Proceeds (payment) for IDI Rate Purchase Option 2,769 10,483 -73.6%
Follow-on capital increase, net of funding costs - 106,051 -100.0%
Repurchase of Treasury Shares (100,971) - -
Raising of Loans, Financing and Debentures and Forfaiting 2,638,122 3,030,426 -12.9%
Payments of Loans, Financing And Debentures, Forfaiting and Leases (707,997) (566,504) 25.0%
Borrowing Costs 27,016 1,353,270 -98.0%
New Assignment of Receivables 200,949 678,427 -70.4%
Payment for Assignment of Receivables (697,525) (860,391) -18.9%
Payment in Installments for Company Acquisition (97,928) (39,111) 150.4%
Discounted Receivables 319,362 150,357 112.4%
Forward Purchase of Shares (5,891) - -
Net Cash Generated by Financing Activities 908,521 3,254,661 -72.1%
Net Increase (Decrease) in Cash and Cash Equivalents 55,170 12,731 333.3%

Cash and Cash Equivalents

At the beginning of the period 97,768 60,786 60.8%
At the end of the period 152,938 73,517 108.0%
Net Increase (Decrease) in Cash and Cash Equivalents 55,170 12,731 333.4%

Main Non-Cash Transactions Recognized in the Balance Sheet

Financing for the Acquisition of Fixed Assets (1,151,183) (584,242) 97.0%
Addition of Right-Of-Use Lease Contracts (67,490) (130,272) -48.2%
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