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As declaragbes contidas neste comunicado relativas a
perspectiva dos negocios da Companhia, projecdes de
resultados  operacionais / financeiros, potencial de
crescimento da Empresa e relativas as estimativas de
mercado e macroecondmicas constituem-se em meras
previsbes e foram baseadas nas crencgas, intencbes e
expectativas da Administracao em relacdo ao futuro da
Companhia. Estas expectativas sao altamente dependentes
de mudangas do mercado, do desempenho econdmico geral
do Brasil, da industria e dos mercados internacionais e,

portanto, estao sujeitas a mudangas.
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Crescimento Venda Mesmas Lojas DESTAQUES 41724 E 2024

+56p.p.

10,2% Margem EBITDA Ajustado de 9,5%, o melhor patamar desde 2020,
9,6% Impulsionada por uma aceleracdo na performance da venda mesmas lojas

5,0% 4,6% * Vendas mesmas lojas com aumento de 9,6%, representando uma forte aceleracao de
4.0 D.0.VS. 3124,
* Bandeira Pao de Acucar cresce 10,2%, com aceleracao 55 p.p. vs. 3124,

T ' )
3T24/7C\;PA4 o e "‘ wes » Bandeira Extra Mercado cresce 10,5%, com aceleracdo de 4,5 p.p. vs. 3124,
Grupo Pédo de Acucar PdodeAciicar

« E-commerce segue trajetdria de alto crescimento com 16,2% no trimestre, com
EBITDA Ajustado‘f” e Margem penetracao nas vendas totais atingindo 12,2%;

@ * Market share com ganho de 0,6 p.p. em Sao Paulo no mercado de autosservico,
9,5%

8,9% consolidando dois anos de ganho continuo;
9
S’V 7126/]664 * Pao de Acucar acelera a captura de share no segmento premium, enguanto o
formato proximidade avanca 1,6 p.p. frente a pequenos supermercados,;
Lon _— * Margem Bruta alcancou 27,2%, evolucédo de 0,2 p.p. vs. 4T23;
« Margem EBITDA Ajustadoll atingiu 9,5%, aumento de 1,4 p.p. vs. 4T23;
« Divida Liguida com reducédo significativa de R$ 883 milhdes em 12 meses,

4T3 4TO4 5023 5024 enguanto a alavancagem financeira pré-IFRS 1612 atingiu 1,6x vs. 5,0x no 4T23,

= Margem EBITDA Ajustado (%)
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Lucro operacional antes de 0s, impostos, depreciagdo e amortizagdo ajustado pelas
3 A ) ) Jl‘ ustado re \:‘Lw,;/H\\‘?, ) meses

Outras Despesas e Receitas Operacionais. Exclui impactos do perimetro internacional (Cnova) em 2023; (2) Divida Liquida dividida pelo



DESTAQUES PILARES ESTRATEGICOS 4724 ;

CONSISTENCIA E MELHORIA CONTINUA DOS RESULTADOS

= Aceleracao na venda e volume mesmas lojas em relagao ao 4123, com destaque para Pao de
‘ 01 AcUcar
= Ganho de 0,6 p.p. no market share de autosservico em Sao Paulo, consolidando 2 anos de

crescimento continuo!

ENDAS » P3o de Aclcar acelera a captura de market share no segmento premium! enguanto o

\ formato proximidade avanca 16 p.p. frente a pequenos supermercados)

Grupo Péo de Acucar

= Segundo dados da Nielsen, o crescimento anual de mesmas lojas do GPA superou o do
autosservico em 2,3 p.p. e o dos atacarejos em 4,3 p.p. em Sao Paulo no 4124

fd@\g Extra Mercado revitalizou 60 lojas no segundo semestre, registrando uplift de vendas de 6,7 p.p.
RENTABILIDADE CLIENTES

CLIENTES

05

NPS atingiu 80 pontos , aumento de 4,2 pontos em relacdo ao 4123 e 14 pontos vs. 4122
U
K= 0 Q0
EXPANSAO Q)0 03

= Extra Mercado atingiu 84 pontos com forte evolugao de 7,2 pontos em relacdo ao 4123

Extra Mercado foi eleito Top of Mind na Baixada Santista, regidao estratégica com 45 das 170

2 DIGITAL lojas da bandeira

DIGITAL

Lider® no e-commerce de alimentos nos canais 1P e 3P
= \endas com forte aumento de 16, 2%
Denetracdo sobre vendas totais avanca 0.8 p.p. em relacdo ao 4123, alcancando 12,2%

riday 2024 com recorde de vendas em um Unico dia, vendas cresceram 18% vs. ano
. g0 Melhora na margem, ontime e pedidos completos

. e

N ) .
@ interna com base em dados divulg & ; (2) Comparagdo com st 'Qr 20 5lise interna com base em dados pubicos




DESTAQUES PILARES ESTRATEGICOS 47124

CONSISTENCIAEMELHORIACONTINUADOS RESULTADOS

Margem EBITDA historica, melhor
patamar desde 2020

9 {rimestres consecutivosde
evolucao

29 Lojas Inauguradas no 4124

60 Lojas Inauguradas nos ultimos
12 meses

RENTABILIDADE

= Margem Bruta atingiu 27,2%, melhora de 0,2 p.p.
em relacdao ao 4T23

= Margem EBITDA alcangou 95%, expansao de 1,4
D.0.VS. 4125

nﬂ”ﬁl

RENTABILIDADE

BN\, EXPANSAO

= No 4724 inauguracao de 14 Minuto Pao de
AcUcar, 12 Mini Extra e 3 Pdo de Acucar Fresh

= Em 12 meses, inauguracao de 34 Minuto Pao de
Acucar, 21 Mini Extras, 4 Pao de Acucar Fresh e 1
Pao de Acucar
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DESTAQUES PILARES ESTRATEGICOS 47124

CONSISTENCIAEMELHORIA CONTINUA DOS RESULTADOS

Combate as Mudancas Climaticas

No 47124, reduzimos em 6,7% as emissdes de gases de efeito estufa dos
escopos | e 2, evitando mais de 16 mil toneladas de CO,, resultado de
investimentos em retrofit e correcdo de vazamentos, avancando rumo a meta
de redugao de 50% atée 2025

ESG &

CULTURA
Promocao da Diversidade e Inclusdao

Encerramos 0 4124 com 49,6% de mulheres em lideranga, superando a meta
anual, e 58,7% de representatividade negra em lideranca, incluindo 50,9%
na alta gestdo. Fomos reconhecidos em 1° lugar no indice de Equidade
Racial nas Empresas (IERE), com destaque em Recenseamento Empresarial,
Capacitagao e Recrutamento

il
Impacto Social EXPANSAO

Encerramos o ano com mais de 1.100 participacdes de colaboradores do
GPA no Programa de Voluntariado Colabora, superando a meta de 700. Pelo
Programa Parceria Contra o Desperdicio, doamos 1,2 mil toneladas de
alimentos, além de 850 toneladas arrecadadas pelos clientes, beneficiando
mais de 330 organizacdes sociais parceiras do Instituto GPA.
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DESEMPENHO
—SINANCEIRO

+9,6% VENDAS MESMAS +6,0% VENDAS MESMAS
L OJASH LOJAS

13%  4.5%

1.3% 63% 1% 46% 4%

4124 2023 2024

Il Piode Acucar I Proximidade Outros negocios
Il Extra Mercado Aliados

Ajuste do efeito calendario de +0,3% (2) Andlise interna com base em dados divulgados pela Nielsen

otais do CPA somaram R$ 5,6 bilhdes no 4724 e R$ 20,0

Crescimento mesmas lojas avanca 9,6% na comparagdo com o
41235 com aumento do volume e ticket medio

endas pelo e-commerce cresceram 162% no 4124 com
enetracao de 12,2% sobre as vendas totais (+0,8 p.p. vs. 4123)

Vendas Mesmas Lojas no 4124 com destaque para PdA e Extra

+10,2%'", impulsionado pelo aumento do volume de
vendas e do ticket médio, destacando-se como o
“ orincipal fator para o ganho de market share em

PéodeActcar Sdo Paulo

+4. 9% com  contribuicao  significativas das lojas
INnauguradas a partir de 2022. Ganho expressivo de 1,6
@ o.p. de market share? vs. supermercados de
pequeno porte na grande SP.

Pdiode Acucar

+10,5%, maior crescimento da série historica
extra.’ Iniciada no 1722, sustentado pelo aumento do
volume de vendas, com destague para a categoria
de mercearia

MERCADO
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DESEMPENRO
SINANCEIRO

LUCRO BRUTO (R$ milhoes) E MARGEM (%)

Turnaround 28,2% 27 7% 1

Inicio Projeto
620 26,6% 270% 272% 272%
1 O !

.
sensnannisnssd

4721 NT22  2T22  3T22 4722 1123 2723 3123 471235 1124 2124 3124 47124
Bl Lucro Bruto (R$ milhdes) == Margem Bruta (%)

27.2% 269% 26,6%

257%

EBITDA CONSOLIDADOAJUSTADOW (R$ milhdes) E MARGEM (%)

Infcio Projeto
Turnaround 88% 89%
81% 8,1%
73% /0% 74%
N58% 59%
321 294 309 | 255 291 23 294 326 397 372 396 399
4721 1122 2122 3122 4122 1125 2123 3123 47125 1124 2124 3124 47124

EBITDA Ajustado (R$ milhdes) == Margem (%)

| O e amo

tizagdo ajustado pelas Ot

Itras Despes:

as e Rece

2itas Operacioral. Exclui impactos do

Evolucao da margem bruta, como resultado de (i)
melhor eficiéncia das negociacdes comerciais; (il) ajustes
operacionais nas bandeiras e formatos; e (iii) crescimento
das receitas de retail media, que apresentam margens
mais atrativas

despesas com  Vendas, Gerais e Administrativas,
apresentaram ganhos de eficiéncia de 1,3 p.p. em
comparacaoc com o 41235  impulsionado  pela
alavancagem operacional positiva, com o forte
crescimento mesmas lojas, e reducao de despesas

operacionais

BITDA Ajustado de R$ 498 milhdes, crescimento de
25% vs. 41235 margem EBITDA Ajustado de 9,5%, melhora
de 1,4 p.p.vs. 4125
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DESEMPENHO
SINANCEIRO

L UCRO/PREJUIZO LIQUIDO? femas Estruturantes: efeitos Ndo caixa ou que proporcionarao
ATIVIDADES CONTINUADAS SLLne e e

(R$ milhoes) N ) . . . .
\ ’ » Reducao do wvalor recuperavel (iImpairment) de ativos nao

estratégicos: R$150 milhdes

e Acordos Tributarios com incentivo: R$ 80 milhdes

« Reestruturacdo administrativa: R$ 43 milhdes

sdes com impacto caixa esperado no

e Provisdo contingé&ncia INSS: R$ 191 milhdes

« Recomposicdo provisdo trabalhista: R$100 milhdes

Prejuizo Liguido Descontinuado totalizou R$ (367) milhdes, também
impactado por: (i) temas estruturantes R$ (113) milhdes e (ii) temas
(737) excepcionais R$ (211) milhdes
Prejuizo Temas Temas Prejuizo
Continuado Estruturantes Excepcionals Continuado
Pré-Efeitos 4724
4724
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DESEMPENHO
SINANCEIRO

FLUXO DE CAIXA GERENCIAL
VARIACAO DA DIVIDA LIQUIDA

LTM 4T24 LTM 4T23
EBITDA Ajustado Consolidado pré-IFRS16! 8T 438 374
(-) Equiv. Patrimonial Oper. Nacional (64) (51) (13)
Variacao do Capital de Giro de Mercadorias 109 206 (97)
Variagcao em outros Ativos e Passivos Operacionais 76 439 (363)
Capex Ajustado por BTSE (674) (726) 52
Fluxo de Caixa Livre Operacional 256 305 (50)
Outras Receitas e Despesas Operacionais (702) (805) 103
Dividendos 124 250 (126)
Venda de Ativos® 1.828 792 1.036
Fluxo de Caixa depois da Venda de Ativos 1.506 542 963
Custo Financeiro Liquido!® (595) (735) 140
Variagdo da Divida Liquida 911 (192) 1103

12

Flu de Caixa Livre Operacione oI D 4124,
com me\hora expresswva de 85% do EBITDA ore-1FRS 16 e redugao do
Capex

Fluxo de Caixa depois da venda de ativos de R$ 1,5 bilhdo no |
Impactado pelavenda de ativos nao core e FON

(]fﬁf Financeiro Ligquido de R$ (595) s LTM, melhora de R$ 140
S VS, 4T23resuhado<jaredugaocﬁadnﬂdarwapemodo
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DESEMPENHO E
SINANCEIRO

DIVIDA LIQUIDAD
(R$ milhdes)
| €D

2.303

1.391

Fluxo de caixa livre operacional @ R$ 256 milhdes

Divida Liguida EBITDA Ajustado Var. Cap. Giro Var. outros ativos Capex ajustado Vendas ativos/ oferta Outras receitas Custo financeiro Divida Liquida
4723 pré-IFRS16 ex- mercadorias e passivos oper. por BTS (3) / dividendos (4) e despesas oper. liquido (5) 4724
Eguivaléncia Patr.

v

Divida Liquida 4T23 pré-IFRS 16 2.303 Divida Liquida 4T24 pré-IFRS16 1.39]
_“C_a_;t_é\'_r_a__d_g;é_e_;_e_b_\’_v_;;_C;gga_r_t_é“o_ge__C_;_égi_tg_m_é“o“a_m_t_gc_iga_;jgg ______________________ (}%_8_) _______ Carteira de Recebiveis de Cartdo de Crédito ndo antecipados (88)
Divida Liquida incl. recebiveisde Cartao de Crédito nao antecipados 2185 Divida Liquida incl. recebiveis de Cartao de Crédito nao anteci pados 1,303
EBTDAAlstado LTMpréFRSS a8 EBITDA Ajustado LTM pré-IFRST6 a1

Divida Liquida pré-IFRS16 / EBITDA ajustado LTM pré-IFRS16 5.0x

Divida Liquida pré-IFRS16 / EBITDA ajustado LTM pré-IFRS 16

(1) Divida Liquida = Divida Bruta bancaria menos Caixa € Equivalentes. Para célculo da alavancagem considera EBITDA Ajustado pré RS-16 dos Ultimos 12 meses; (2) Fluxo de caixa onal gerencia 3 GPA

> e < 10 gere ¢ = Grupo Péo de Aticar
Liguido de financiamento no formato built to suit (BTS) para as novas lojas P&do de Acglcar; (4) inclui receitas com vendas de ativos n&o core; (5) inclui juros da divida bruta, rentabilidade ( 9 sc 5 T 0s
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Marcelo Pimentel, CEO
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DISCLAIMER

Statements contained in this release regarding the Company's

business outlook, projections of operating / financial profit and
loss, the Company's growth potential, and related to market
and macroeconomic estimates constitute mere forecasts and
were based on the beliefs, intentions, and expectations of the
Management regarding the future of the Company. These
estimates are highly dependent on changes in the market, the
general economic performance of Brazil, the industry, and

international markets and, therefore, are subject to change.
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AIGHLIGHTS

4024

Marcelo Pimentel CEO



Same-Store Sales Growth

+5.0p.p.
10.2%
9.6%
>.0% 4.6%
3@24 4Q24 3Q24' 4Q24
/"GPA @
Grupo Péo de Acucar PéodeActcar

Adjusted EBITDAIN and Margin

G177 pp>
ngg ) .8;%
. (0]

2% __—— 12—

1,664

1,279

4Q23 4Q24 2023 2024
= Adjusted EBITDA Margin (%)

Jated pre-IFRS 16 LTH

Ncor efore intere axes, depreciation and amortization adjusted by other Operating Income and Expenses. Excludes impacts of international perimeter (Cnova) in 2023; (2) Net Debt divided by Adjusted

HIGHLIGHTS 4024 AND 2024

Adjusted EBITDA Margin of 9.5%, the highest level since 2020, driven
oy an acceleration in same-store sales performance

* Same-store sales grew by 9.6%, representing a strong acceleration of 4.6 p.p. vs. 3Q24;
» P&o de AcUcar banner increased by 10.2%, with acceleration of 55 p.p. vs. 3Q24;
« Extra Mercado banner increased by 10.3%, with acceleration of 4.5 p.p. vs. 3Q24:

e E-commerce continues its high-growth trajectory with 16.2% in the quarter, with its
penetration in total sales reaching 12.2%;

« Market share gained 0.6 p.p. in Sao Paulo in the self-service market, consolidating two years
of continuous gains;

» P&o de Acucar accelerates market share capture in the premium segment, while the
proximity format advances 1.6 p.p. compared to small supermarkets;

« Gross Margin reached 27.2%, a progress of 0.2 p.p. vs. 4Q23;
e Adjusted EBITDA MarginWof 9.5%, an increase of 1.4 p.p. vs. 4Q23;

« Net Debt with a significant reduction of R$ 883 million over 12 months, while the financial
leverage pre-IFRS16@ reached 1.6x compared to 5.0x in 4Q23.
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4024 STRATEGIC PILLARS HIGHLIGHTS

CONSISTENCY AND CONTINUOUS IMPROVEMENTS OF RESULTS

= Acceleration of growth in same-store sales compared to 4Q23, with highlights to Pdo de Acucar
and Extra Mercado

01

ﬁ = Gain of 0.6 pp. in the self-service market share in S&do Paulo, consolidating 2 years of continuous
—\':7 growth

o o ~ - . . ) .
TOP LINE » P30 de AcgUcar accelerates market share capture in the premiuml segment, while the

\ 02 proximity format advances 1.6 p.p. over small supermarkets)

= According to Nielsen data, CPA's annual same-store growth in 4Q24 outperformed the self-service
segment by 2.3 p.p. and the cash-and-carry segment by 4.3 p.p. in Sado Paulo

@% = Extra Mercado revitalized 60 stores in the second half, recording sales growth 8 p.p. higher than

CUSTOMERS pre-revitalization

CUSTOMERS

NPS reached 80 points, an increase of 4.2 points compared to 4Q23 and 14 points vs. 4Q22

03 = Extra Mercado reached 84 points with strong improvement of 7.2 points compared to 4Q23
DIGITAL '

=  Extra Mercado was elected Top of Mind in Baixada Santista (Costal area of S&do Paulo), a strategic
region with 45 of the 170 stores of the banner.

"‘/‘:‘14

DIGITAL

Leader® in food E-commerce in1P and 3P channel
Strong growth of 16.2% in revenue
getration of total sales increased by 1.4 p.p. compared to 4Q23 reaching 12.2%

oy 2024 set a sales record for a single day, with sales growing 18% compared to the
oNng with improvements in margin, on-time delivery, and complete orders

' w
(1) Inter@el analysis based on Nielsen disclose w pared to small supermarke *-

eosidering public and internal data




4Q24 STRATEGIC D\LLARS HIGHLIGHTS

CONSISTENCY AND CONTINUOUS IMPROVEMENTS OF RESULTS

OFITABILITY
Historic EBITDA margin, the best » Cross Margin reached 27.2%, an improvement of
level since 2020 0.2 p.p. compared to 4Q23
9 consecutive quarters of = EBITDA Margin reached 9.5%, expansion of 1.4 p.p.
Srwith Vs 4Q23

nﬂ”ﬁl

PROFITABILITY

=
EXPANSION

= N 4Q24, were opened 14 Minuto Pao de Acucar, 12

29 Stores opened in 4Q24 Mini Extra and 3 Pdo de Acucar Fresh
60 Stores opened inthe last 12 = |n 12 months, were opened 34 Minuto Pao de
months Acucar, 21 Mini Extras, 4 Pao de Acucar Fresh e 1

Pao de Acucar

/"GPA
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CONSISTENCY AND CONTINUOUS IMPROVEMENTS OF RESULTS

Combating Climate Change

In 4Q24, we reduced greenhouse gas emissions from scopes 1 and 2 by
6.7%, preventing over 16,000 tons of CO, as a result of investments in
retrofitting and leak correction, moving towards the goal of a 50% reduction

by 2025. @

ESG &

CULTURE

Promotion of Diversity and Inclusion

We concluded 4Q24 with 49.6% of in leadership position, surpassing our
annual target, and 587% Black representation in leadership, including

50.9% in senior management. We were recognized in lIst place in the
Corporate Racial Equity Index, with highlights in Business Census, Training,
and Recruitment.

Social Impact

We ended the year with over 1,100 employee participations in the GPA
Colabora Volunteering Program, surpassing the target of 700. Through the
Partnership Against Waste Program, we donated 1.2 thousand tons of food,
in addition to 850 tons collected by customers, benefiting more than 330
social organizations partnered with the GPA Institute.
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—INANCIAL
PERFORMANCE

+9.6% SAME-STORE +6.0% SAME-STORE

SALES! SALES

20,048

19,159

1.3% 45% »1.3% 6.3% 11% 46% ,1.4%

4Q24 2023 2024

Il P2ode Actcar Il Proximity Other Businesses
Il Extra Mercado Aliados

) Excluding calendar effect of +0.3% (2) Internal analysis based on Nielsen disclosed data

sales of CPA reached R$ 5.6 billion in 4Q24 and R$ 20.0 billion

Same-store sales grew by 9.6%1 compared to 4Q23 with an increase
iNn volume and average ticket

E-commerce sales grew by 16.2% in 4Q24 with penetration of 12.2%

of total sales (+0.8 p.p. vs. 4@23)

Same-store sales in 4Q24 with highlight to PdA and Extra

+10.2%', driven by the increase in sales volume and
’. average ticket, standing out as the main factor for
PaodeAciicar the market share gain in Sao Paulo.

nutc t4 9% with  significant contributions from  stores
opened since 2022. Significant gain of 1.6 p.p. In

@ market sharel? vs. small supermarkets in the greater
Sao Paulo area

H10.5% ', the highest growth in the historical series
eXtra g | that began in 1Q22, sustained by the increase in
P ERCADD sales volume, with a highlight on the grocery

category

/"GPA
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—INANCIAL
PERFORMANCE

GROSS PROFIT (R$ million) AND MARGIN (%)

Start of Turnaround - |
Droject 282% 27 7%

9 9 9 Cross Margin progress ‘ ICi
272% 269% 26.6% 620, 26.6% 270% 272% 27.2% Cross Marg N progress, as g r__esu\t of (_\) greate_r efﬂcwem;y
2579, : INn commercial negotiations; (i) operational adjustment in

our banners and formats; e (iii) growth in retail media
revenue, which offer more attractive margins

i i
Sales, General and Administrative Expenses showed

4Q21 1Q22 2Q22 3Q22 47122 10Q23 2Q23 3Q23 4Q23 10Q24 2Q24 3Q24 4Q24 \ i v R e T :

_ . , efficiency gains of 1.5 p.p. compared to 4Q25, driven by

Bl Cross Profit (R$ million) — Gross Margin (%) positive operational leverage, with strong same-store
growth and a reduction in operating expenses

ADJUSTED EBITDAU (R$ million) AND MARGIN (%)

Adjusted EBITDA of R$ 498 million, a growth of 25% vs.
EﬁiééfTu”V”OU“d a5% 89% 4023, Adjusted EBITDA Margin of 9.5%, an increase of 1.4
81% S1% 0.0. VS. 4025
7320 /2% T4% 7.4%
6.7%

©.3%

N58% 59%

321 294 309 [ 955 297 263 294 326

297 372 396 399

40Q21 Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4023 1Q24 2Q24 3Q24 4Q24
Adjusted EBITDA (R$ million) == Margin (%) /?\GPA

Grupo Péo de Aticar

n Excludes impacts of

oy other Ope

rating Income and Expenses




—INANCIAL
PERFORMANCE

NET INCOME/LOSS?
CONTINUED OPERATION
(R$ million)

(737)
Continued Structuring Exceptional Continued Loss
Loss Pre-Effects Matters Matters 4Q24
4Q24

Structuring Matters: non-cash effects or those that will provide

future savings

* Reduction in recoverable value (impairment) of non-strategic assets:
R$ 150 million

« Tax Agreements with incentives: R$ 80 million

« Administrative Restructuring: R$ 432 million

Matters: provisions with ted long-term cash
subject to agreements with potential reduction in the
1ed armount

« Provision of INSS Contingency: R$ 191 million

e Reassessmentof Labor Provision: R$ 100 million

Discontinued Net Loss totaled R$ (367) million, also impacted by: (i)
structuring matters R$ (113) million e (i) exceptional matters R$ (211)
million

/"GPA
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—INANCIAL B
PERFORMANCE

MANAGERIALCASH FLOW
NET DEBT VARIATION

LTM 4Q24  LTM 4Q23

Adjusted EBITDA Consolidated pre-IFRSI6! 81 438 374

(-) Equity Income (Brazil) (64) (57) (13) LTM Operational Free Cash Flow of R$ 256 million in 4Q24, with a
Swgmﬁcam improvement of 85% in pre-IFRS 16 EBITDA and a reduction

Working Capital of Goods Variation 109 206 (97) in Capex

Other Operational Asset and Liabilities Variation 76 439 (363)

Capex Adjusted by BTS?) (674) (726) 52  Flow after asset sales of R$ 1.5 billion in LTM, impacted by the
Sa\e of non-core aSSetS and FON

Operational Free Cash Flow 256 305 (50)

Other Operation Income and Expenses (702) (805) 103 o o
H >t Financial Cost of R$ (595) million LTM an improvement of R$ 140

Dividends a4 520 (126) Nillion vs. 4@25 due to the reduct\on In debt durmg the per\od

Sale of Assetst®) 1,828 792 1036

Cash Flow after Sale of Assets 1,506 542 963

Net Financial Cost!4 (595) (735) 140

Net Debt Variation 911 (192) 1,103
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. the results from Equity Pick-up of National Operation
car stores; (3) Inc ojects : ¢
d bank guarant




—INANCIAL )
PERFORMANCE

NET DEBT®
(R$ million)
2,303

Operational Free Cash Flow!2 R$ 256 million

Net Debt Adjusted EBITDA Working Capital Other Operational Adjusted Capex Sale of Assets / FON Other Operating Net Financial Net Debt
4Q23 pre-IFRSI6 ex. of goodsvariation Asset and by BTS (3) / Dividends (4) Incomeand Cost (5) 4Q24
Equity Income Liabilities Variation Expenses

v

Net Debt 4023 pre-IFRS16 2,303 Net Debt 4Q24 pre-IFRS16 1,391
“(_)_r_w_ga_\_a_;c_e__gr_e_c_i'\_t__C_;;;j_Eé_e_;_e_\;_a_t_)_\ég%g;—_d_\_g_c_c_)_u_;t_ea _______________________________ (}%_8_) _______ On Balance Credit Card Receivables non-discounted (88)
" Net Debtincl. Credit Card Receivablesnon-discounted 2085 Net Debt incl. Credit Card Receivables non-discounted 1,303
Adjusted EBITDALTM pre-IFRS6 a8 Adjusted EBITDA LTM pre-IFRST6

Net Debt pre-IFRS16 / Adjusted EBITDA LTM pre-IFRS 16 5.0x Net Debt pre-IFRS16 / Adjusted EBITDA LTM pre-IFRS 16

/"GPA

Grupo Péo de Aticar

(1) Net Debt = Bank Gross Debt minus
built tosuit (BTS) format for new P&o

d alents. Leverage calculation considers Adjusted EBITDA pre-IFRS-16 of the last 12 months, (2) Manage

4) It Includes income of non-core assets sales (5) It Includes interest of gross debt, cash profitab

Equ
stores

stional Cash Flow after capex; (3) Net from financing i
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Marcelo Pimentel, CEO
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