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Companhia Aberta
FATO RELEVANTE

A Hidrovias do Brasil S.A. (“Companhia”), em atendimento ao disposto na Lei das S.A. e na resolucdo
C VM n?44/2021, conforme alterada, informa que assinou contrato para a venda de sua operacdo de
navegacdo costeira (operacdo de cabotagem) para a Companhia de Navegac¢do Norsul (“Norsul”) na
data de hoje. A operacdo de cabotagem foi adquirida pela Companhia em 2016 para execucdo de
contrato dedicado ao transporte de bauxita da mina de Porto Trombetas a refinaria de alumina do
cliente, em Barcarena, com vencimento em 2034. A Norsul, empresa de navegacdo fundada em 1963,

é amplamente reconhecida por sua atuacdo na cabotagem de graneis secos e liquidos no Brasil.

O valor total da venda (enterprise value) é de R$715 milhdes, sendo R$195 milhdes referentes ao valor
do patriménio (equity value) e RS 521 milhdes de saldo de divida, com data base de 31 de dezembro
de 2024. O pagamento sera realizado a vista, na data de fechamento da transagao, e estard sujeito aos

ajustes de preco usuais deste tipo de transacao, incluindo ajustes no capital de giro.

A venda da operacdo de cabotagem reforca o foco no posicionamento estratégico da Companhia,
permitindo a otimizagao do seu portfdlio de negécios e a concentragdo de esforgos nos investimentos
de maior atratividade estratégica e sinergia operacional, além da contribui¢do imediata com a redugdo

do seu nivel de alavancagem financeira.

A conclusdo desta transacdo estd sujeita a aprovagbes regulatérias e cumprimento de condigdes
precedentes usuais nesse tipo de operacdo. A Companhia mantera os acionistas e o mercado em geral
informados do andamento desta transac¢do, de acordo com a regulamentagao aplicavel.

S3o Paulo, 27 de fevereiro de 2025.

André Saleme Hachem

Diretor Financeiro e de Relagdes com Investidores
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MATERIAL FACT

Hidrovias do Brasil S.A. (“Company”), in compliance with the provisions of the Brazilian Corporation
Law and C VM resolution No. 44/2021, as amended, informs that has signed a contract for the sale of
its coastal navigation operation (cabotage operation) to Companhia de Navegacdo Norsul (“Norsul”)
on today's date. The cabotage operation was acquired by the Company in 2016 to execute a contract
dedicated to the transportation of bauxite from the Porto Trombetas mine to the client's alumina
refinery in Barcarena, expiring in 2034. Norsul, a shipping company founded in 1963, is widely

recognized for its operations in dry and liquid bulk cabotage in Brazil.

The total sale value (enterprise value) is R$715 million, with R$195 million referring to the equity value
and RS$521 million of debt balance, with a base date of December 31, 2024. Payment will be made in
cash, on the closing date of the transaction, and will be subject to the usual price adjustments for this

type of transaction, including adjustments to working capital.

The sale of the cabotage operation reinforces the focus on the Company's strategic positioning,
allowing the optimization of its business portfolio and the concentration of efforts on investments with
greater strategic attractiveness and operational synergy, in addition to the immediate contribution to

reducing its level of financial leverage.

The conclusion of this transaction is subject to regulatory approvals and to the compliance of
precedent conditions usual in this type of transaction. The Company will keep the shareholders and
the market in general informed of the progress of this transaction, in accordance with applicable

regulations.
Sao Paulo, February 27, 2025.

Andre Saleme Hachem

Chief Financial and Investor Relations Officer



