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VISAO GERAL DA KEPLER WEBER

ok

Ganhos

Receita Liquida
(2024)

Margem EBITDA

(2024]

ROIC

(4724)

PR
N7

Mercado

da LATAM

Presencaem

paises, com
representantes de
vendas

de

valorizagao para
acdes KEPL3 nos
dltimos 5 anos?

Operacoes

distribuigdo no
Brasil

estrategicamente
localizadas no Brasil

Capacidade para
gerenciar

projetos
simultaneamente

4%

Pessoas

Funcionérios
[(2024)

Horas de

Treinamento
(2024)

Instalag6es de Producgao Q“

Centros de Distribuigao .

Sede é

K

Observagdes: (1) Considera a média USD/BRL de 5,39 em 2024 (2) Ajustado por dividendos; data-base 30/12/2024
Fontes: KW Market Intelligence, Abimaq
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SOLl’Jl;fJES DE PONTA APONTA: 0 AMPLO ALCANCE DA KEPLER WEBER NO ECOSSISTEMA
AGRICOLA

Producao e
Colheita

Fonte: Informagdes da Companhia

01

@ DIGITAL
(1)
2 & D

Armazenamento na Fazenda

|

Armazenagem / Comércio /
Cooperativa / Equipamento de
manuseio de graos

?

I—O

@_

Portos e Terminais
[Rodovidrio / Ferrovigrio /
Hidrovidrio)

Agroinddstrias
(Ragéo, Etanol, Oleo)

%9/

Negdcios Internacionais

Consumo



NOSSAS FABRICAS y

Campo Grande, MS
[33 mil m2)

Expansao

A Kepler tem investimentos em
andamento em suas fabricas, o
que se destaca pela recente
emissao de um Contrato de
Empréstimo para expansao das Procer, SC

fabricas de Campo Grande e .
Panam[:)i [1’5 mil m2]

—— e s M . s i e e -_—

Gestao de Unidade
ROCER .c‘):;z)'B;‘PE.M

L
Gestdo de Secadores } Lﬂﬁ,ﬁﬂg“mlllm
Wi

Maquinas de Limpeza

Produtos a granel ”

Controle de Arma.zenamento , B! }Awwwu
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PRINCIPAIS IMPULSIONADORES DE CRESCIMENTO DA KEPLER WEBER: EXPANSAO DE
HORIZONTES NO AGRONEGOCIO

* Aumento da populagao global

* Crescente demanda por graos,
ragdo animal e biocombustiveis

* Urbanizagcdo e mudancgas
demograficas

V

* Liderglobal em produgao e exportagao
de alimentos

* Unico pais com duas colheitas anuais

* 25anos de crescimento consistente
na produgdo de graos

* Industrializagao do Agronegécio

V

* Aumento do déficit de
armazenamento de grdos conforme a

produgdo aumenta

* Necessidade de melhoria na
infraestrutura de transporte

* Crescimento na automagao

A

il

P

* Desenvolvimento de solugdes

tecnoldgicas de alto valor

* Maximizacdo do mercado

enderecavel para crescimento
sustentado

it




0 PAPEL DE LIDERANCA AGRICOLA DO BRASIL NOS MERCADOS GLOBAIS
Duas safras impulsionam lideranga brasileira e resiliéncia durante todo o ano na produgo agricola
0 papel de lideranga do Brasil na produgao e exportagao de alimentos
GG R B ¢ R ¢ B ¢ TR S« B ¢ B ¢ B €

* Exportagges 58% 21% 8% 32% 55%

Globais

I <« « ¥ &k kK & &k Kk &« |

3% 28% 36% 12% 7 3% 31%

Brasil é o Unico pais com duas safras anuais e a segunda safra supera a produgao de milho da Unido Europeia

FORA DE ESTAGAD ESTACAQ/ PRECIPITACAO
ﬁ Maio-Setembro Outubro-Abril
Calendario Agricola antes
JuL SET our NOV JAN FEV ABR JUN

de 2000
Milho ou Soja (ciclos de 150 dias)

Calendario Agricola de 2020 1'Safra (Soja]
Soja (ciclos de 100-120 dias; pode ,

n ; . 2" Safra
ser tao baixo quanto 90 dias) (Milha)

Fonte: Cogo Inteligéncia em Agronegdcio



HISTORIA COM MARCOS NOTAVEIS E CRESCIMENTO SUSTENTAVEL

1925

FUNDACAOQ DA KEPLER IRMAQS,
PEQUENA FERRARIA INDUSTRIAL EM PANAMBI - RS

FASE 01

&

QUALIDADE PESSOAS

1975

FASE 02

DA FUNDACAO PARA 0 IPO IPO E CRESCIMENTO DO AGRONEGOCIO CRESCIMENTO E RETORNOS SUSTENTAVEIS

&

RELACIONAMENTOS

INAUGURAGAO DO NOVO PARQUE

Ta

TR

EXCELENCIA
PORTOS OPERACIONAL
1992 2015
PRIMEIRO PROJETO LEAN MANUFACTURING E
PORTUARIO EM SANTOS - SP IMPLEMENTAGAO SAP

FASE 03

DIVERSIFICAGAO

2022
ANUNCIO DE
COMPRA DA PROCER

1950

INICIO DA PRODUGAO DE
MAQUINAS DE LIMPEZA E
EQUIPAMENTOS PARA GRAQS

1980
OFERTA PUBLICA INICIAL
DA KEPLER (KEPL3]

2004
INAUGURACAO DA UNIDADE
FABRIL DE CAMPO GRANDE - MS

2016
INAUGURACAO DO
PRIMEIRO CENTRO DE
DISTRIBUICAO

12025
MARCA DOS
100 ANOS



CRESCIMENTO DO AGRONEGOCIO E CAGR 5,7%

123 119 114 119

100 g7

84

30% DA /0% DA
PRODUQZ\O PRUDU[;Z\U
/0% DA 30% DA
PRUDU[;AO PRODU(;AO
|
: 20 332
298
I 257 257 e
| 247
238 ,og
208 I
189 194 187 |
163 165
150 |
133 140 134 I
|
|
|
|

00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24  25E

SAFRA BRASILEIRA DE GRAOS

Fonte: Cogo Inteligéncia em Agronegdcio



CRESCIMENTO DO AGRONEGOCIO E CAGR 5,7%

Armazenagem
Irrigacao e
Logistica

Equipamento Equipamentos

e insumos e insumos
Comprar e Comprar e
desenvolver desenvolver
terras terras

| o 332
298

| 272
ey 5T 75

228

189 194 187 |

163 165

150
133 Leo 134 !

123 119 114 119 |
100 97
84 |
|
|

00 01 02 03 04 05 06 07 08 09 10 11 12 i3 14 15 16 17 18 19 20 21 22 23 24  25E

SAFRA BRASILEIRA DE GRAOS

Fonte: Cogo Inteligéncia em Agronegdcio



EVOLUCAO DA SAFRA BRASILEIRA DE GRAOS

(MilhGes de toneladas)

FASE 03 +454

Milhoes de
toneladas

COLAPSO DA INFLACAO DO ;
INFRAESTRUTURA FRETE !
1
I 298
! 272
! g 47 257 257
! 228
208 I 7
189 194 187! O
153 163 165 I
146
o 133 134
119 114
I I II I I
00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 26E 27E 28E 29E 30E 31E 32E 33E
: . Projecdo capacidade de MEDIA HISTORICA PARA MANTER O DEFICIT ATUAL
-TOtalsafra —o— (Capacidadeinstalada - -o-- armazenamento @ Milhdes de toneladas 1 Milhdes de toneladas

armazenadas porano armazenadas porano




DEFICIT CONSIDERAVEL DE ARMAZENAMENTO E BAIXA CAPACIDADE INSTALADA DEVEM

IMPULSIONAR A DEMANDA

Déficit de Armazenamento por Regido no Brasil

[mit, 2025]
(122 mi t)
Déficit Total
Norte
(11,5 mit)
Nordeste
(15,3 mit)

Centro-Oeste

(79,6 mit)

Sul
(18,2 mit)

Capacidade Instalada de Armazenamento ha Fazenda

(%, 2025)
‘*. Canada 85%
% Estados Unidos 65%
9 Unido Europeia 50%
Argentina 40%

@ Brasil 17%

Ciclo Virtuoso da Cadeia Agricola

Maior do
agricultor

Maior ? s ) Maior capacidade
de

Fonte: Conab; Cogo Inteligéncia em Agronegécio



CORRELACAO CICLOS DO MERCADO E RESULTADOS KEPLER

74

66
59
54,4
48

56,2 >

46

51
41,9 40,6
906
706
595
422 424
. |||||
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

I ReceitaLiquida - Kepler (R$ MM) @@ Margem EBITDA - Produtor de Soja (%) “®= Faturamento CSMIA* (R$ Bi)

*CSMIA: Camara Setorial de Mdquinas e Implementos Agricolas
Fonte: Cogo Inteligéncia em Agronegécio; ABIMAQ
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ESTRATEGIAS KW 2030

Inteligéncia e
Cobertura de
Mercado

Mercado de
Armazenamento

RS§ b

Fortalecer lideranga

Pesquisa &
Desenvolvimento

Exceléncia no
Atendimento

Fonte: Cogo Inteligéncia em Agronegécio; ABIMAQ (CSMIA - Camara Setorial de Maquinas e Implementos Agricolas); Dados Internos KW.



ESTRATEGIAS KW 2030

Mercado de
See Armazenamento ey
R$6 bi
@
Infraestrutura
R$10 bi

.

Aumentar mercado
enderecavel

Fonte: Cogo Inteligéncia em Agronegécio; ABIMAQ (CSMIA - Camara Setorial de Maquinas e Implementos Agricolas); Dados Internos KW.

Fortalecer lideranga

Novos mercados

Novos modelos
de negdcio

Modernizacgao de
unidades



ESTRATEGIAS KW 2030

Estratégia 2

Mercado de
S Armazenamento |
R$6 bi
@
o)
Infraestrutura

R$10 bi

Identificagdo de yby

Aumentar mercado
enderecgavel

Monitoramento
das condigdes de
armazenamento
em tempo real

N

pés-colheita

Geragao de receita recorrente por

% meio do fornecimento de dados
(seguradoras, empresas de

trading, bancos)

9 Uso de dados para rastreabilidade
Q- e planejamento de rotas de

transporte mais eficiente

Agronegécio

R$600 bi

Fortalecer lideranga

@ Huuy
argalos no processo BUHY

Gerar valor com uso de dados

Fonte: Cogo Inteligéncia em Agronegécio; ABIMAQ (CSMIA - Camara Setorial de Maquinas e Implementos Agricolas); Dados Internos KW.

Qualidade graos E@j

Gestao de unidades <"'_\@/»

Inteligéncia de
mercado / Tradings

/$\ Seguradoras

PROCEIR

AGROINTELIGENCIA DE POS-COLHEITA

@/ Logistica

Bancos






CRESCIMENTO SUSTENTADO DA KEPLER E MARGENS FORTES EM DIVERSOS MERCADOS

A atuacdo em segmentos diversificados permite o crescimento em diferentes ciclos, garantindo rentabilidade consistente e contribuicdo equilibrada da receita entre as

unidades de negdcio

Observagdes: (1) Relacionado a cada unidade de negécios 4724 (2) Relacionado a cada unidade de negécios em 2024

Fonte: Informagdes da Companhia

s Fazendas Agroinddstrias , ~——— Reposig¢ao e Servigcos
(RS mi; %) (RS mi; %) (RS mi; %)
21,0% 18,2% 31,4% o0 ¥ 159
caGh 19-2¢ @ @ I cAGR 19-24 @ @ I cAGR 19-24 I @
e e |
656 | 727 I |
. | (10%) 2711 | 271 282
520 548 548
487 : 487 478 : 493 :
1 1 1
211 I 21 I 100 !
200 : 213 9 , 72 |
' B | m B '
| 1 |
2019 2020 2021 2022 2023 2023 2024 2019 2020 2021 2022 2023 2023 2024 2019 2020 2021 2022 2023 2023 2024
\ J J J
s Portos e Terminais s Negécios Internacionais
(RS mi; %) (RS mi; %)
= QQ . =2 QO
CAGR 19-24 CAGR 19-24 |
G G
|
, ' 199
: 171 :
|
: |
I 106 111 I 111
1
1
62
. | : Legenda
[
. . I . I . Margem Brutal?) (%)
2019 2020 2021 2022 2023 2023 2024 2019 2020 2021 2022 2023 2023 2024 @)
L JAS ) . % da Receita




MARGENS CONSISTENTES E FLUXOS DE RECEITA EM EXPANSAO DA KEPLER

Aumento da diversificagdo da receita, expandindo multiplos fluxos de receita, mantendo a lucratividade consistente com margens estaveis

Receita Liquida

(R$ mi; %)
Il Portos e Terminais [ Reposigao e Sevicos I8 Negdcios Internacionais Agroindistrias [ Fazendas
1.815
3%
12% 1.607
1.512 7%
6%
18%
1.226 18%
1%
14%
40%
0
671 ) 36% 31%
583 5% i
6% 15%
12%
37% 33%
2019 2020 2021 2022 2023 2024

N

~

Fonte: Informag¢des da Companhia

(RS mi; %)

24,9%

145

2019

24.2%

331
. I

2020

Lucro Bruto e Margem Bruta

36,5%

29,7%

662

449

2021 2022 2023

29,7% 29,9%
O——0
481
449

2023 2024




MARGENS CONSISTENTES E FLUXOS DE RECEITA EM EXPANSAO DA KEPLER

Aumento da diversificagdo da receita, expandindo multiplos fluxos de receita, mantendo a lucratividade consistente com margens estaveis

I EBITDA e Margem EBITDA
(R$ mi; %)
30,2%
22,3%
19, 0%

0,

14,3% 16“’
2019 2020 2021 2022 2023

C223%

20,4%
O\O
337 329

2023

2024

\

Fonte Informagdes da Companhia

/

(RS mi: %)

Lucro Liquido e Margem Liquida

21,1%

38

2019

68

2020

155

2021 2022 2023

16,2%

()-..."'--152§%)

199

2023 2024




BALANCO SOLIDO E UMA POSICAO DE CAIXA LiQUIDA ROBUSTA

- Endividamento ~ - Cronograma de Dividas ~
(R$ mi) (R$ mi]
- Divida Bruta - Caixa e Equivalentes de Caixa Divida Liquida / EBITDA
0,3x (0,3%) 0,3%
(0,5%) (0,3x) (0,5%) (0,3x) 422
(2,5%) 422
282
85 49 49 27 27 =
_MJ 11 . I [ — — -
9 2019 2020 2021 2022 2023 2024 ) 9 Caixa 2026 2027 2028 2029 2030 até 2031
e Detalhamento da Divida por Moeda N
Cambio Estrangeiro
] r ]
22\ AKepler registrou uma posicido de CalXa |IqUId0 em
C todos os trimestres reportados desde 2015
0 prazo médio atual da divida é de 2,5 anos
\ J

Fonte: Informac¢des da Companhia




INVESTIMENTOS - CAPEX

Capex e Capex como % da Receita Liquida

(em milhdes de reais] B cAPEX == CapEX (% Receita) Distribuicdo do CapEx de 2024
4,7%
Distribuigdo de R$47,3 milhdes":
R 3,1% 4.7%

I

2,3% o . O\zg’/o ufpfn

O s I gl B
| aoic
71,4 | 71,4
: 37,2% 11,1%
| ’ o ’ 0
: Visando aumentar a Visando o
: capacidade fabril desenvolvimento de
1 47,3 novos produtos
I
Su I 0
I
| & ]
I
| (@) it
I
| 16,5% 35,2%
s 11,9 | y I /0 y
I .
I Destinado ao Para Reformas e
| Desenvolvimento de Legislagéo (NR)
: Tecnologia da
2019 2020 2021 2022 2023 2023 2024 Informagao

Fonte: Informac¢des da Companhia
Observagao: Distribuicado referente ao CapEx de 2024



RETORNOS CRESCENTES PARA NOSSOS ACIONISTAS

Dividendos e Juros sobre o Capital Préprio
(em milhdes de reais)
Regime de Caixa

%/Acdo
| DIV: Dividendos
B JCP: Juros Sobre Capital Préprio 12,2%
8,4% 9,1%
5,3%
1,3% LY 179

2019 2020 2021 2022 2023 2024

No 4724 foram pagos R$ 28,4 milhdes de DIVIDENDOS e JCP, totalizando R$
148,7 milhoes no acumulado do ano.



CRESCIMENTO COM BAIXO CONSUMO DE CAPITAL DE GIRO

Foco na otimizag¢ao do capital de giro

Contas a Receber, Estoque e Giro de Fornecedores (# de dias) Capital de Giro Liquido e Ciclo de Caixa  (R$mm, # ofdays)
—@— Clientes/Contas a Receber (DSO) —®— Estoques (DIO) —®— Fornecedores/Contas a Pagar (DPO) Capital de Giro Liquido [ Ciclo de Caixa
178

220

179
157

24
g wm A ES

-113
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024

MAIOR FOCO INTERNO NA GESTAO DE DSO, MELHOR COBERTURA DE ESTOQUE PARA

1 GARANTIR A ENTREGA PONTUAL DOS
DIO, DPO EM NIVEIS OPERACIONAIS PROJETOS DE CONSTRUCAO

Observacdes: (1) DSO (Clientes/Contas a Receber) = Valor do saldo de "Contas a Receber de Clientes”, "Impostos a Recuperar”, "Despesas Pagas Antecipadamente” e "Outras Contas a Receber"; (2] DIO (Estoques) = Valor do saldo de "Estoque’;
(3) DPO (Fornecedores/Contas a Pagar) = Saldo de "Fornecedores”, "Salarios", "Clientes Ad. Clientes”, "Impostos a Pagar”, "Comissdes” e "Outras Contas a Pagar*
Fonte: Informagdes da Companhia



ESTRUTURAS DE CONSELHO E ACIONARIA

Conselho de Administracao

Luiz Tarquinio Sardinha Ferro
Presidente

Piero Abbondi
Membro do
Conselho

Ruy Flaks Schneider
Membro Independente e

Marcelo Guimaraes Lopo Lima
Membro Independente

Observagao: (1) Estrutura acionaria em 30 de dezembro de 2024
Fonte: CVM, Informagdes da Companhia

Julio Toledo Piza
Vice-presidente

Maria Gustava Brochado Heller Britto
Membro Independente

” Arthur Heller Britto

Membro Independente

Ricardo Sodré Oliveira
Membro Independente

Estrutura Acionaria(!)

s
Familia Heller Tri gh aono
CAPITAL

11,6% 19,6%

KEPLERWEBER

Estrutura de Apoio

Comité de
Conselho Estratégia, Comité de
Fiscal Investimento e Auditoria
Financas

68,8%

Comité de
Pessoas,
Compliance e
Sustentabilidade
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OPERACAO SEM INFLUENCIA DE FLUTUAGOES DO DOLAR

DOLAR E RECEITA LIQUIDA KEPLER(US$)

C 5,57 5,39 h
5,19 5,28 ’
4.86

3,88 4,02
344

3,31

2016 2017 2018 2019 2020 2021 2022 2023 2024

" Receita Liquida (US$ MM)  =®=USD | BRL

Obs: Considera a média USD/BRL de 5,39 em 2024 .



AMPLA REDE LOGISTICA CONECTANDO 0 AGRONEGOCIO A0S PRINCIPAIS PORTOS

Exportacoes de Soja e Milho

[mit 2024) Exportagoes do Arco Norte
+43% em 4 anos
7 Exportagdes de Soja no Brasil
. A t
7,4mit 17,6 mit (mi] CAGR
24-34E
Porto de It ti , Aar® Porto de Itaqui/Sao Luis
6,0 mit .
99
Porto de Salvador
3,7 mit
23/24 33/34E
4,3 mit
Legenda = Exportagdes de Milho no Brasil

it

44,7 mit e

Porto de Paranagua

15,0 mit

= Rodovias

Exportagoes do Arco Sul
HH Ferrovias +23% em 4 anos

~~ Hidrovias

. Portos

56

Porto de Sao Francisco do Sul

Porto de Rio Grande

10,9 mit

23/24 33/34E

. Localizag&o e quantidade de projetos portuarios e industriais de Kepler Weber.

Fontes: Boletim Logistico Conab — janeiro 2025



BRASIL ULTRAPASSA 0S EUA EM COMPETITIVIDADE LOGISTICA PARA A CHINA

(US$ por Tonelada)

220

200

180

160

140

120

100

80

60

40

20

0

% \
f/ \/\mﬂﬂ/\ﬂ ATV

2006

Fonte: USDA

De Davenport/EUA para Xangai

2008 2010

Margo de 2011 (US$ por tonelada)
De Davenport/EUA para Xangai
De Minneapolis/EUA para Xangai
Do Sul/BR para Xangai
De Norte/BR para Xangai

2012 2014

U$ 86,51 portonelada

U$ 86,51 por tonelada

U$ 174,57 por tonelada

2016

2018

2020

De Minneapolis/EUA para Xangai

/\\x/-\\/\

A
. AN \

r

N~

2022 2023

________________________



CRESCIMENTO SUSTENTADO NOS DADOS DA SAFRA DE SOJA E MILHO

Safras de Soja e Milho

(miton)

165
-O-S0JA-O-MILHO - 12 SAFRA-O-MILHO - 2@ SAFRA-O-MILHO - 32 SAFRA

ST T A
S & & & & & .J
S & > F & F &

&

N
Vv
e

%

v
D

2

Fonte: Cogo Inteligéncia em Agronegécio
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PIROCEIR
ENCIA DE POS-COLHEITA
2011
dades armazenadoras

AGROINTELIGEN




NOSS0S NUMEROS

Bogota GUYANA  *Paramaribo

COLOMBIA / surinam /
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2
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A PROCER SEGUE
Inovando

&, Operacional [ Qualidade

@ Financeiro

NOVA VERTICAL
INTELIGENCIA DE DADOS

Ceres Aplicativo Medidor
ORION 2.0 CERES ORION DE VOLUME 3D




NOVA AVENIDAS DE MONETIZACAO: o
Inteligéncia de dados Total Agronegaocio

I (o) 21

\
\
‘ a Estatistica aplicada

600 Bilhoes

60 MM Toneladas

R$ 120 Bilhoes %



AVENIDAS DE MONETIZACAO

Qualidade . [@j

Aplicacao de |A

Gestao classificacao /
Evolucao sensoriamento <°’ gfstica
<|r_@ N Eficiéncia da operagao
unidade Vap
Inteligéncia de dados (BI)

Visibilidade de share
Otimizacao de rotas

Gestao unificada das unidades

Seguran¢a e mao de obra

Gestao

-

(od 011

Canal de negdcio

. A Hedge cambial
|nte||gen(:|a | h Gestdo de risco de crédito
mercado/ Tr

Dados estatisticos \j eguradoras
Estoque, movimentagao
Analises historicas Fermentacao esponténea

Seguro ativos (silos, secadores])
Precificagcdo dinamica




DISCLAIMER

Esta apresentagdo contém consideragées futuras referentes as perspectivas do negdcio, estimativas de resultados operacionais e financeiros, e as perspectivas de
crescimento da Kepler Weber [“Companhia”]. Estas sdo apenas estimativas e projecées e, como tais, baseiam-se exclusivamente nas expectativas da administragdo da
Companhia. Tais consideragdes futuras dependem, substancialmente, de fatores externos, além dos riscos apresentados nos documentos de divulgagdo arquivados
pela Kepler Weber e estdo, portanto, sujeitas a mudangas sem aviso prévio.

gy i gy Jy K gy Jy K gy

Os verbos “antecipar’, “acreditar’, “estimar’, “esperar’, “projetar’, “planejar”, “prever’, “visar’ e outros verbos similares tém como objetivo identificar estas declaracbes
prospectivas, que envolvem riscos e incertezas que podem gerar resultados reais que venham a diferir materialmente daqueles projetados nesta apresentagcdo, assim
como ndo garantem qualquer desempenho futuro da Companhia. Os fatores que podem afetar esse desempenho corporativo incluem, mas ndo estdo limitados a: (i)
aprovagdes e licengas necessdrias para homologagcdo de projetos; [ii] condigdes de mercado, mais notadamente do agronegdcio; (c] desempenho da economia
brasileira e dos mercados internacionais onde a Companhia tem atuagdo, incluindo taxas de juros e de cdmbio; (d) ambiente competitivo; e (e] riscos divulgados nos
arquivos da Companhia junto @ CYM — Comissdo de Valores Mobilidrios.

Todas as declaragdes prospectivas nesta apresentagdo tém como base as informagées e dados disponiveis na data em que foram emitidas, e a Kepler Weber ndo se
compromete a atualizd-las com o surgimento de novas informagdes ou de acontecimentos futuros.

Medidas ndo-GAAP

A Companhia divulga algumas medidas financeiras ndo-GAAP, que ndo sdo reconhecidas de acordo com o IFRS, incluindo “divida liquida”, “liquidez total” e “€EBITDA”. A
administragdo da Kepler Weber acredita que a divulgagcdo de medidas ndo-GAAP fornece informagdes uteis para investidores, analistas financeiros e o publico em geral
na realizagdo de andlises de desempenho operacional, e na comparagdo desse desempenho operacional com o de demais empresas. No entanto, essas medidas ndo-
GAAP ndo tém significados padronizados e podem ndo ser diretamente compardveis as medidas de nome similar adotadas por outras empresas. Investidores em geral
ndo devem confiar em informagdes ndo reconhecidas no IFRS como substitutas para as medidas do IFRS de lucro ou fluxo de caixa, quando da tomada de uma decisdo
de investimento.
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https://www.youtube.com/watch?v=AcCMri7F_nE
https://www.youtube.com/watch?v=AcCMri7F_nE
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KEPLER WEBER OVERVIEW

Kepleris a Market Leader in Agricultural Storage and Infrastructure Solutions with Presence Across Brazil

Financial and Operational Highlights

Facilities Footprint

oz

Earnings
AN
S
R$ 1.6 bn

US$ 298,2 mm(Y

Net Revenue
(2024)

[

20.4%

EBITDA Margin
(2024)

A

=

o]

34.2%

ROIC
(4024)

/Q\

o—b

LATAM’s
Post-Harvest leader

60

[Nemm N |
Presencein

53 countries, with

130 sales

representatives

a

2449, return for
KEPL3 shares over the
last 5 years(?)

il

Operations

Y

9 distribution
centers in Brazil

[

3 factories

strategically
located in Brazil

[
X
Capacity to manage

306 projects

simultaneously

500
10
People
O ~0

©)
f“m"ﬁ

1,96/

Employees
(2024)

Iyn
119,074

Hours of Training
(2024)

Notes: (1) Considers the average USD/BRL of 5.39 in 2024 (2) Adjusted for dividends; data-base: 12/30/2024
Sources: KW Market Intelligence, Abimaq

Production Facilities

Distribution Centers

® & ®

Headquarters

+ 4,300 customers served in 20
+ 10,000 active customers in ou

87% on-time order delivery rate a

+ 2,000 storage units connected
year.




END-TO-END SOLUTIONS: KEPLER WEBER'S EXTENSIVE REACH IN THE
AGRICULTURAL ECOSYSTEM

@ DIGITAL @

’&@ D -%’

=COIC
On-Farm Storage Ports and Terminals International Market
Production y (Road / Rail / Waterway)

and Harvest

Storage / Trading / Agribusiness Consumption
Cooperative / Grain (Feed, Ethanol, 0il)
| Handler

Source: Company Information



OURPLANTS  /

Campo Grande, MS

Panambi, RS

[55k m2)

Expansion
Kepler has ongoing
investments in its plants,
which is highlighted by a
recent emission of a Loan |
Agreement to expand Campo Procer, SC
Grande and Panambi plants [1.5k mg]

Safety items

Plumbing

Unit Management
& ROCER i#24pEn

L |
Dryer Management Tmml‘lllllllllll

011111/ PRS-
, ' H llwm

Cleaning Machines

Storage Control

;.:.‘ - - l
’ ‘v_. i

Bulk goods ”




Q

Kepler Weber supplies the engineering equipment and the assembly of the Storage Unit.
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KEPLER WEBER'S KEY GROWTH DRIVERS: EXPANDING HORIZONS IN AGRIBUSINESS

V V V

* Development of high-value tech

* Globalleader in food production and * Increase in grain storage shortfall as
solutions

* Risein global population
exports production rises
* Maximizing addressable market for

* Growing demand for grains, animal )
Only country with two annual harvests « Need forimprovement in
sustained growth

feed and biofuels
; * 25 years of consistent grain e joni
« Urbanization and shifts in 5 y . f g l B transportation infrastructure
demographics ¥, production growth * Growth in automation
L g * Industrialization of Agribusiness

I st

= Y =X
T S . 8
; == R
%; ' .-_‘ﬂl!,'-—;is.ll:n
———— T T E R ——— P —




BRAZIL'S AGRICULTURAL LEADING ROLE IN GLOBAL MARKETS

Dual crop seasons drives Brazilian leadership and year-round resilience in agricultural production

Brazil's leading role in food production and exports

Ethanol A
O
— @ @ © 0 0 @ @ © © O
®@ @ @ © 0 8 © @ 68 @ ©

% Global Exports 58% 21% 8% 32% 55% 3% 28% 36% 12% 73% 31%

el < K K K K K & &k &k -

Exports

Brazil is the only country with two crops a year and the second crop surpasses the corn production of the European Union

Agricultural Calendar OFF-SEASON SEASON / RAINFALL
g ﬁ May-September October-April
before 2000
| e | avs | s | oo | wov | oec | uan | B | mAR | AR | mAY | N |

Corn or Soybean (150-day Crop
cycles) (Summer)
(Soybean
or Corn)
2020 Agricultural Calendar -m“---mmmm-m
Soybean (100-120-day cycles; 1“Cf°P : S
may be as low as 90 days) e ‘ : :
2" Crop

(Corn)

Source: Cogo Intelligence in Agribusiness



A HISTORY WITH REMARKABLE MILESTONES AND SUSTAINABLE GROWTH

PHASE 01

FROM THE FOUNDATION TO THE IPO |PO AND AGRIBUSINESS GROWTH

&

QUALITY PEOPLE
1925
FUNDATION OF KEPLER BROTHERS, A
SMALL HARDWARE SHOP

1975
INAUGURATION OF THE NEW

INDUSTRIAL PARK IN PANAMBI - RS

PHASE 02

&

RELATIONSHIPS

Ta

TR

PORTS

1992
FIRST PORT PROJECT IN
SANTOS - SP

OPERATIONAL
EXCELLENCE

2015
LEAN MANUFACTURING
AND SAP IMPLEMENTATION

PHASE 03

GROWTH AND SUSTAINABLE RETURN

IEI

HH
DIVERSIFICATION
2022

ANNOUNCEMENT OF THE
PURCHASE OF PROCER

1950

BEGINNING OF PRODUCTION
OF CLEANING MACHINES AND
EQUIPMENT FOR GRAINS

1980
KEPLER’S INITIAL PUBLIC
OFFERING (KEPL3)

2004
INAUGURATION OF THE INDUSTRIAL
UNIT IN CAMPO GRANDE - MS

2025
100 YEARS

2016
INAUGURATION OF THE FIRST
DISTRIBUTION CENTER



AGRIBUSINESS GROWTH AND RESILIENT DEMAND

123 119 114 119

100 g7

84

30% OF 70% OF
PRODUCTION PRODUCTION
0% OF 30% oF
PRODUCTION PRODUCTION
|
: 20 332
208
| 257 257 272
| 247
I 238 ,og
208
189 194 187 |
163 165
150 |
133 140 134 I
|
I
|
|

00 01 02 03 04 05 06 07 08 09 10 11 12 i3

[EEY
IS
=
(93]
[EEY
(o))
[EEN
\l
=
(0¢]
[EEY
(o]

20 21 22 23 24  25E

BRAZILIAN GRAIN CROPS

Source: Cogo Intelligence in Agribusiness



AGRIBUSINESS GROWTH AND RESILIENT DEMAND

Storage, Irrigation
and Logistics
Equipment — 2

and inputs
on7 257 257

Equipment
and inputs

Land Purchase

Land purchase
and development

and development

320 332

298

272

N
w
oo

228
208
189 194 187

163 165

150
133 Leo 134

123 119

114 119
100 97

84

00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16

=
~l

18 19 20 21 22 23 24  25E

BRAZILIAN GRAIN CROPS

Source: Cogo Intelligence in Agribusiness



EVOLUTION OF BRAZILIAN GRAIN CROPS

(in million tons)

+454

Million tons

INFRASTRUCTURE FREIGHT

COLLAPSE INFLATION 320

272
257 257

238 298

208
189 194 187|

247
163 165

123 119 114
1 I II I I I

00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25E 26E 27E 28E 29E 30E 31E 32E 33E

== Total Crop —o— Installed capacity - o- - Estimated store capacity @ Rl o LEBRACE [ﬁ PRl i AT

million tons stored 12 million tons stored
peryear per year




SIZABLE STORAGE DEFICIT AND LOW INSTALLED CAPACITY SHOULD DRIVE
DEMAND

Storage Deficit per Region in Brazil On-Farm Storage Installed Capacity
[mmt 2025) (%, 2025)
(122 mm t) (+) conao 854
Total Deficit
T & United States 65%
9 European Union 50%
North
(LS mm Argentina 40%
Northeast .
153 mmt .
(s3mmd @ Brazil 174
Center-West i Agriculture Chain — Virtuous Cycle
(79.6 mm t) I
( Higher farmer
. f’/

Higher Q s ) Higher

capacity

/ Source: Conab; Cogo Intelligence in Agribusiness



CORELATION BETWEEN MARKET CYCLES AND KEPLER’S RESULTS

93.0 95-0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

| Kepler’s Net Revenue (R$ MM) @@= Soybean Producer EBITDA margin(%) ®®= CSMIA* Revenue (R$ Bi)

*CSMIA: Sector Chamber of Agricultural Machinery and Implements
Source: Cogo Intelligence in Agribusiness; ABIMAQ
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KW 2030 STRATEGIES

KEPLERINEBER

y

Storage Market

Strengthening of
leadership

Source: Cogo Intelligence in Agribusiness; ABIMAQ (CSMIA - Sector Chamber of Agricultural Machinery and Implements); KW Market Intelligence



KW 2030 STRATEGIES

Storage Market

S

QEJ Strengthening of
i Infrastructure leadership
R$10 bn
Strategy 2 .

Expand the
addressable market

Source: Cogo Intelligence in Agribusiness; ABIMAQ (CSMIA - Sector Chamber of Agricultural Machinery and Implements); KW Market Intelligence

New business
models

New markets

Modernization of
units



KW 2030 STRATEGIES

Strategy 2

Storage Market

s R $ 6 b n
@

Strategy 1

)
o :
Infrastructure i—l‘—‘lPT

R$10 bn
Identification of yby

® bottlenecks in post- | @i iE

Expand the
addressable market

Real-time harvest processes

monitoring of
storage conditions @
N Generation of recurring revenues
through data supply
(insurers, tradings, banks)

9 Use of data to improve tracking
@ | andincrease the efficiency of
transport routes planning

Agribusiness

R$600 bn

Strengthening of
leadership

Strategy 3

To generate value by using data

Source: Cogo Intelligence in Agribusiness; ABIMAQ (CSMIA - Sector Chamber of Agricultural Machinery and Implements); KW Market Intelligence

Quality of grains E@j

@/ Logistics

Management of units <'|'_\&/»

Market intelligence
/Tradings

/$\ Insurers

PROCEIR

AGROINTELIGENCIA DE POS-COLHEITA

Banks






KEPLER’S SUSTAINED GROWTH AND STRONG MARGINS IN DIFFERENT

MARKETS

Activities in diversified segments allow growing in different cycles, ensuring a consistent profitability and a balanced contribution of revenues among the business units

Ve Farms N [ Agribusiness ™ ~— Replacement and Services
(R$ million; %) (R$ million; %) (R$ million; %)
21.0% @ @ 18.2% @ @ | 31.4% |
CAGR 19-24 1 CAGR 19-24 ) CAGR 19-24
e ' NS
656 | |
: , 271 |, 2711 282
487 | 487 520 548 | 548 I
434 : [ G 1
| | |
[ 1 100 [
200 211 | 213 219 : 72 :
| | m B |
l | 1
2019 2020 2021 2022 2023 2023 2024 2019 2020 2021 2022 2023 2023 2024 2019 2020 2021 2022 2023 2023 2024
\§ J L
Ve Ports and Terminals Ve International Business
(R$ million; %) (RS million; %]
26.1% @ @ 26.2% @ @
CAGR 19-24 | CAGR 19-24 |
e >
: ' 199
95 | 171 :
I
: o e 11| 111
1 [
| 62 : Key
I I
HEE | H | @ s e
2019 2020 2021 2022 2023 2023 2024 2019 2020 2021 2022 2023 2023 2024
L JAN ) . % of Revenues(?

Notes: (1) Relating to each business unit on 4024 (2] Relating to each business unitin 2024

Source: Information from the Company




KEPLER’S CONSISTENT MARGINS AND REVENUE FLOWS IN EXPANSION

Increase in the diversification of revenues, expanding several revenue flows and keeping the profitability consistent with stable margins

WL I Ports and Terminals
I Replacement and Services
1,226
1%
14%
671
583 5% 39%
0 15%
12% O -
1%
37% 33%
2019 2020 2021

\_

Net Revenues

"7 International Business ™ Farms

Agribusiness

1,815
3%
12%
1,512
6%
18%
40%
36%
2022 2023

1,607
%

18%

31%

2024

~

Source: Information from the Company

(R$ million; %)

24.9%

145

2019

24.2%

163

2020

Gross Profit and Gross Margin

36.5%

29.7%

662

449

2021 2022 2023

29.7% 29.9%
O———0

481
449

2023

2024

2




KEPLER’S CONSISTENT MARGINS AND REVENUE FLOWS IN EXPANSION

Increase in the diversification of revenues, expanding several revenue flows and keeping the profitability consistent with stable margins

EBITDA and EBITDA Margin \ / Net Income and Net Margin \

(R$ million; %) (R$ million; %)

21.1%
30.2%

12.4%

22.3% 20.4%

337 337 329
109
. .
2019 2020 2021 2022 2023 2023 2024 2019 2020 2021 2022 2023 2023 2024

Source: Information from the Company



SOUND BALANCE SHEET AND ROBUST NET CASH

- Indebtedness
RS milli

R BN = o SN~ =hienel[G shi Equivalents Net Debt/EBITDA

(0.5x) (0.3x) (0.3x) (0.5x%) (0.3%)

(2.5%) 422
282
85
\_ 2019 2020 2021 2022 2023 2024
Ve Breakdown of Debt, by Currency
Foreign Exchange

- Reais

Source: Information from the Company

Debt Schedule

4 N\
(R$ million)
|
422
1
1
1
1
|
|
1
:
|
: 49 49 27 27 &
- @&:>: | — —
Cash 2026 2027 2028 2029 2030 until 2031
g J

@

Kepler recorded a NEt cash position in all quarters
reported since 2015

Currently, the average maturity of debt is 2.5 years



INVESTMENTS - CAPEX

Capex and Capex as a % of Net Revenue
(in millions of reais)
I capex == Capex (% Net Revenue) Distribution of 2024 CapEx
4.7%

o Distribution of R$ 47.3 million™:
3.3% 3.1% 4.7%

2.3%
O 1.8%

O\Zg’b D_I_' o
EFE ()

71.4

37.2% 11.1%

Aimed atincreasing Aimed at developing
factory capacity new products
47.3

& | [H
16.5% 35.2%

Intended for Information For Reforms and
Technology Legislation (NR)
Development

39.9
-13.2 . I

2019 2020 2021 2022 2023 2023 2024

Note: (1) Distribution related to 2024 CapEx
Source: Company Information



GROWING EARNINGS FOR OUR SHAREHOLDERS

Dividends and Interest on Equity

(in millions of reais)
Cash System

% /Share: Dividend Yield 12.2%
IOC: Interest on Equity

0]
" DIV: Dividends 8.4% 9.1%
5.3%
- 2.1% 179
.
__E 4__
2019 2020 2021 2022 2023 2024

The payment of DIVIDENDS and I0C amounted to R$28.4 million in
4024, and R$148.7 million year-to-date.



GROWTH WITH LOW USE OF WORKING CAPITAL

Focus on the optimization of working capital

Accounts Receivable, Inventory and Turnover of Suppliers (#ofdays) Net Working Capital and Cash Cycle (rsmitions, # ofdays)
—O— Clients/Accounts Receivable (DSO) —O— Suppliers/Accounts Payable (DPO) Net Working Capital 8 Cash Cycle
~O— Inventories (DIO)
178 220
179
157
83
\ P
-50
-113

INCREASED INTERNAL FOCUS ON THE

IMPROVED INVENTORY COVERAGE,
MANAGEMENT OF DSO, DIO, DPO IN
OPERATIONAL LEVELS

ENSURING A TIMELY DELIVERY OF
CONSTRUCTION PROJECTS

Notes: (1) DSO (Clients/Accounts Receivable) = Value of the balance of “Trade Accounts Receivable," “Taxes Recoverable," “Pre-paid Expenses" and "Other Accounts Receivable”; (2] DIO (Inventories] = Value of “Inventory” balance;
(3) DPO (Suppliers/Accounts Payable) = Balance of “Suppliers,” "Salaries,” “Clients Ad. Clients,” “Taxes Payable," "Commissions”and "Other Accounts Payable*
Source: Information from the Company



BOARD AND SHAREHOLDING STRUCTURES

Board of Directors

Luiz Tarquinio Sardinha Ferro
Chairman

Julio Toledo Piza
Vice-Chairman

Maria Gustava Brochado Heller Britto

Independent Member
Piero Abbondi
Board Member Arthur Heller Britto
Independent Member

Ruy Flaks Schneider
Independent Member o >

Ricardo Sodré Oliveira
Independent Member

Marcelo Guimaraes Lopo Lima
Independent Member

Note: (1) Shareholding structure on December 30, 2024
Source: CVM, Company Information

Shareholding Structure(!)

11.6% 19.6%

KEPLERWEBER

Support Structure

Strategy,

Fiscal Auditing
. Investment and .
Council : . Committee
Finance Committee

68.8%

People, Compliance
and Sustainability
Committee
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OPERATION UNAFFECTED BY DOLLAR FLUCTUATIONS

Dolar and Kepler's Net Revenue (US$)

4 5.57 539 N
519 5.28 0
4.86

3.88 4.02
344

3.31

2016 2017 2018 2019 2020 2021 2022 2023 2024

" Net Revenue (USS MM)  —@— USD | BRL

Note: Considers the average USD/BRL of 5.39 in 2024.




EXTENSIVE LOGISTICS NETWORK CONNECTING AGRIBUSINESS WITH THE MAIN PORTS

Exports of Soybean & Corn

[mmt, 2024] Northern Arc Exports
+43%in 4 years

Soybean Exports in Brazil
7.4mmt 17.6 mmt {mm] CAGR
24-34E
- , Port of Itaqui/Sao Luis
6.0 mmt , 18.2mmt 143
99
3.7mmt
23/24 33/34E

4.3 mmt

Legend = Corn Exports in Brazil
| o)
— Highways 24.34F
Southern Arc Exports 44.7 mmt
- Railways +23%in 4 years (39%)

Port of Paranagua

15.0mmt

~~ Waterways

. Ports

Port of Sdo Francisco do Sul

Port of Rio Grande

10.9 mm t

23/24 33/34E

. Location and quantity of port and industrial projects by Kepler Weber.

Sources: Conab Logistics Bulletin — January 2025



BRAZIL HAS OVERTAKEN THE US IN LOGISTICS COMPETITIVENESS FOR CHINA

(US$ perTon]

220

200
From Minneapolis (USA] to Shanghai

- \ AN
" A J \/\ FALA M/ \A\Mv WX ,\// 7

180

160

140

60
40 .
From Davenport (USA) to Shanghai
20
0
2006 2008 2010 2012 2014 2016 2018 2020 2022 2023

March 2011 (US$ perton)
[0 From Davenport/USA to Shanghai U$ 86.51 perton

[ From Minneapolis/USA to Shanghai U$ 86.51per ton
B From South/BR to Shanghai
B From North/BR to Shanghai U$ 174.57 perton

____________________

SN ERERE

Source: USDA



SUSTAINED GROWTH IN THE SOYBEAN AND CORN CROP DATA

Soybean and Corn Crops

(mm ton)
165

CORN - 3RD CROP

CORN - 1STCROP -O-CORN - 2ND CROP

-O-S0Y

100

33

19 17

99/00 00/01 01/02 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24,24/25E

Source: Cogo Intelligence in Agribusiness
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7 PROCER

e POST-HARVEST AGROINTELLIGENCE

in2011

ity of

2 crop

ction

PHASE 03

Storage, Irrigation and
Logistics

Equipment and

inputs

Land
purchase and

development



OUR FIGURES

Bogota ? GUYAN *Paramaribo

{
COLOMBIA 2 ? S[:I_RINALM /,/
G RR \/‘J—/\ﬁ;\mu
"
:t:u:m\oa\JvZ

- KA et PARA CEARA
AMAZONAS MARANHAO

PARAIBA

BRASIL
2019 / Fevereiro

Brasilia @ 855 ™ 3.513

GOIAS

(> Paz BOLIVIA
4

MINAS GERAIS

RITO,SANTO

- L“y A 18.568.004 T

PARAGUAY
Asufcion
SAN

A CATARINA

Sucre

URUGUAY

3
Gran Santiago
4 Diinnaes Alens




PROCER CONTINUES TO
innovate

NT OF UNITS

%, Operational [ Quality

@ Financial

NEW VERTICAL
DATA INTELLIGENCE

Ceres App
ORION 2.0 CERES ORION

3D VOLUME
Meter




New monetization avenues: . _
Data intelligence Total Agribusiness

600 billion

60 million tons

R$120 billion %



Monetization avenues

Manage
ofUnitsrrIC-\@/»

Data intelligence (BI)

Unified management of units

Security and workforce

Market Intell
Tradings

- Supply of statistic data
- Inventory, turnover
- Historical analyses

Quality of g- [@]

Use of Al

Classification management
Sensing evolution <<C/’) giStiCS

- Efficiency of operations
- Share visibility
- Optimization of routes

) o

| -_—

| - Business channel
\ - Foreign exchange hedge
I In. - Management of credit risk

f$\ ‘ Insurers

- Spontaneous fermentation
- Assetinsurance (silos, dryers])
- Dynamic pricing



DISCLAIMER

This presentation contains forward-looking statements regarding the business outlook, estimated operating and financial results, and growth prospects for Kepler
Weber ("Company"). They are only estimates and projections and, as such, are based solely on the expectations of the Company's management. Such future
developments are substantially dependent on external factors in addition to the risks described in the disclosure documents filed by Kepler Weber and are therefore
subject to change without any prior notice.

"on woon L (] woown LU ] won woon

The verbs "anticipate”, "believe”, "estimate”, "expect”, "project”, "plan”, "forecast”, "target” and other similar verbs are intended to identify these forward-looking
statements, which involve risks and uncertainties that could cause actual results to differ materially from those projected in this presentation, and do not guarantee
any future performance of the Company. Some factors that may affect this corporate performance include but are not limited to: (i) approvals and licenses required for
project approval; (ii) market conditions, most notably agribusiness; (c]) performance of the Brazilian economy and international markets where the Company operates,
including interest and exchange rates; (d) competitive environment; and (e] risks disclosed in the Company's files with the CVM — Brazilian Securities and Exchange
Commission.

All forward-looking statements in this presentation are based on information and data available on the date they were issued, and Kepler Weber is under no obligation
to update them as new information or future events may arise.

Non-GAAP Measures

The Company discloses some non-GAAP financial measures, which are not recognized under IFRS, including “net debt”, “total liquidity” and “EBITDA”. Kepler Weber's
management believes that the disclosure of non-GAAP measures provides useful information for investors, financial analysts and the general public in their analysis of
operating performance, and in comparing such operating performance with that of other companies. However, these non-GAAP measures have no standardized
meanings and may not be directly comparable to similarly named measures adopted by other businesses. Investors in general should not rely on non-IFRS information
as a substitute for IFRS measures of earnings or cash flow when making an investment decision.
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