


Aviso Legal

Esta apresentagao contém certas declaragdes futuras e informagoes relacionadas a Companhia que refletem as visOes atuais e/ou expectativas da
Companhia e de sua administragdo com respeito a sua performance, seus negdcios e eventos futuros. Declaragdes prospectivas incluem, sem
limitagdo, qualquer declaragao que possua previsao, indicagdo ou estimativas e projegoes sobre resultados futuros, performance ou objetivos, bem
como palavras como "acreditamos”, "antecipamos", "esperamos”, "estimamos", "projetamos", entre outras palavras com significado semelhante.
Referidas declaragbes prospectivas estao sujeitas a riscos, incertezas e eventos futuros. Advertimos os investidores que diversos fatores
importantes fazem com que os resultados efetivos se diferenciem de modo relevante de tais planos, objetivos, expectativas, projegdes e intengdes
expressadas nesta apresentagao. Além disso, qualquer informagdo referente a data posterior ao periodo fiscal objeto desta apresentagao é
gerencial, prévia e ndo-auditada por instituigao independente. Em nenhuma circunstancia, nem a Companhia, nem suas subsidiarias, conselheiros,
diretores, agentes ou funciondrios serao responsaveis perante terceiros (incluindo investidores) por qualquer decisdo de investimento tomada com
base nas informagdes e declaragdes presentes nesta apresentagado, ou por qualquer dano dela resultante, correspondente ou especifico. O
mercado e as informagdes de posigao competitiva, incluindo projegdes de mercado citadas ao longo desta apresentagdo, foram obtidas por meio
de pesquisas internas, pesquisas de mercado, informagoes de dominio publico e publicagdes empresariais. Apesar de nao termos razao para
acreditar que qualquer dessas informagdes ou relatérios sejam imprecisos em qualquer aspecto relevante, nao verificamos independentemente a
posicdo competitiva, posigao de mercado, taxa de crescimento ou qualquer outro dado fornecido por terceiros ou outras publicagdes da indUstria.
A Companhia, os agentes de colocagdo e os coordenadores nao se responsabilizam pela veracidade de tais informagdes. Esta apresentagao e seu
conteldo sdo informagdes de propriedade da Companhia e ndo podem ser reproduzidas ou circuladas, parcial e ou totalmente, sem o prévio

consentimento por escrito da Companhia.
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+FARMACIAS: 3.230 unidades em operacio (300 aberturas e 23 encerramentos);
+TICKETS E NPS: 404,4 mi de atendimentos no ano e NPS 91;

+CLIENTES : 49,1 mi de clientes ativos nos Ultimos 12 meses.

OPERACIONAL

+RECEITA BRUTA: RS 41,8 bi, +15,1% vs. 2023, com maduras de 6,5% (+2,0 pp vs. CMED); (+13,9% no 4T24);
+ MARKET SHARE: 16,5% de participagao nacional no 4T24, aumento de 0,3 pp;

+DIGITAL: R$ 7,1bi, + 41,7% crescimento anual e (20,2% penetracio no varejo de no 4T24);
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* +SERVICOS DE SAUDE: 6,3 mi de atendimentos e 2,4 mil salas Sua Sadde.
<+

<>

Destaques
de 2024

(norma IAS 17)

+EBITDA AJUSTADO: RS 3,0 bi, crescimento de 15,0% e margem de 7,2%; (margem de 6,2% no 4T24);
+LUCRO LIQUIDO AJUSTADO*: R$ 1,3 bi, cresc. de 16,6% e margem de 3,1%; (margem de 3,5% no 4T24);
+FLUXO DE CAIXA LIVRE: RS 188,5 mi, RS 651,4 mi de consumo total.

FINANCEIRO

* Inclui os efeitos da tributacao sobre subvengdes para investimentos, conforme Lei 14.789/2023.




Alcancamos 3.230 farmacias com 300 aberturas (+10,2% LTM) e 23 fechamentos
(-0,8% LTM). Reiteramos o guidance de 330-350 aberturas brutas em 2025.

NUmero Portfolio
de farmacias de farmacias

X 2

91% 9,2% 9,2% 9,3%

4T23 1T24 2T24 3T24 4T24

4T23 1T24 2T24 3T24 4T24 LTM
Aberturas brutas +87 +62 +70 +72 +96 +300
Fechamentos -2 -5 -4 -9 -5 -23
- Em maturagao -2 -1 -2 =5
- Maduras -2 -3 -3 -7 -5 -18 4T23 1T24 2T24 3T24 4T24

Aberturas liquidas +85 +57 +66 +63  +91 +277 mMadura mAno3 mAno2 = Anoi

* Considera o % de filiais encerradas ainda em maturagao, que correspondem a erros de abertura, sobre o total de farmacias abertas nos Ultimos 12 meses.

GUIDANCE

330-350 aberturas
brutas em 2025.

ASSERTIVIDADE

Q8oL T™™

RAMP-UP

Trés anos completos
para maturacao das
farmacias.




Ampliamos a capilaridade para 619 cidades com diversificacao geografica e
demografica. Aceleracao em SP evidencia oportunidades em todo o Pais.

Farmacias
por perfil

* Nobre mHibrida mPopular

Farmacias
por regiao

Norte Nordeste Centro Oeste
Sudeste mSul m S3o Paulo

Qtd. de municipios
com farmacia

Aberturas nos Ultimos 12 meses

10%  12%

619
574
540
485
23% 19%
I 1% 15%

4T21 4T22 4T23 4T24

4%
19%

12%

6%
15%

12%

Rede Aberturas nos Ultimos 12 meses

atual
4%
15%

1%

65%
62%
22% . 18%

4T21 4T22 4T23 4T24




Estamos presentes em todos os estados do Brasil, com market share nacional
de 16,5%, um incremento de +0,3 pp.

Presenca geografica Participacao do mercado

Participagao trimestral no varejo, prego fabrica, sell-in + sell-out

m4T23 m4T24

-

@DROGASIL =

FARMACIAS ; /4 . 1.884

3.230 ’ ’,,Jf 33 @RAIA
CIDADES : 1.3406 .
619 :

FV?]IZ Brasil SP Sudeste Centro Sul  Nordeste Norte

Oeste

Fonte: IQVIA. Sudeste nao inclui SP.




Digital cresceu 41,7% para RS 7,1 bi em 2024. Penetracao de 20,2% no 4T24,
sendo 75% das vendas via app € 96% entregue em até 60 minutos.

Vendas via canais digitais Mix de canais digitais Mix em entregas

R$ milhdes, % da receita bruta do varejo % da receita digital, 4T24 % da receita digital, 4T24

18,6% 1
+41,7% !
vs. 2023

15,0%

5.015

—
95% 89% 98% 96%

2023 2024 4T23 1T24 2T24 3T24 4T24 canais modernos e canais proprietarios atendidos por farmacias entregues em até
proprietarios e em aparelhos méveis (incluindo D+N) 60 minutos
___ Penetragao i Participagao app == Receita canais
no varejo " nas vendas digitais

* Call center, representando < 1% do mix de canais digitais.




Receita cresceu 15,1% (+ RS 5,5 bi) para RS 41,8 bi em 2024, e 13,9% para
RS 10,9 bi no 4T24. Mix de vendas normalizando no pos-pandemia.

Receita bruta consolidada Mix de VelfldaS
R$ milhdes do Va reJO

* . 02% 02% 02%:02% 02% 0,2% 0,2% 0,2% 20215208

23,9% 25,5% 25,0% !26,9% 26,3% 24,3% 24,4% 251% A:;i +;26'°%
. +9,0%

0/0

y A3, 9%
41.782|

10.403

\S. 423
10.750 10 862

Genéricos OTC Perfumaria

Marca

- (o7 |

' i 11,6% J12,0% , Ano: +16,4%
4T: +19,4%

- |
Ano: +15,6%
4T: +17,1%

2023 2024 4T23 1T24 2T24 3T24 4T24 2022 2023 2024 4T23 1T24 2T24 3T24 4T24

*Servigos



Cresc. médio nas mesmas lojas de 9,0% em 2024, com 6,5% nas maduras (5,6% no
4T24), 2,0 pp acima do reajuste CMED de 4,5% (1,1 pp no 4T24).

Crescimento da Cresc. das mesmas Cresc. das lojas
venda consolidada lojas — Varejo maduras - Varejo

¢+

0,
15,3% 15,4% 19:9% 9,6%

14,3%

9,2% 9,1% 6,9% 6,7% 6,7%

4,9% 13%
2,2% 2,2%

0
1 7,5% e 7,9%
,0%

97 : 4,7% 4,6%
1 1,9% ’ ’
1,87% 7 % 10,9% M.4% : E

3,4%

-0,7%
2023 2024 4T23 1T24 2T24 3T24 2023 2024 4T23 1T24 2T24 3T24 4T24 2023 2024 4T23 1T24 2T24 3T24

B Reajuste CMED ™ Cresc.real




Margem bruta de 27,7% no ano, incluindo efeitos de -0,2 pp pelo mix 4Bio,
-0,1 pp pelo PIS/COFINS. O ciclo estavel com aumento de 1dia vs. 2023.

. ucro bruto

R$ milhdes, % da receita bruta

28,2%
28,0% 28,0% ° 27,6% 27,6%

27,2%

11.556,1 2.932,0 2.970,7 2.994,1

] | I I I

2023 2024 4T23 1T24 2T24 3T24 4T24

27,7%

Considera cobranga de PIS/COFINS sobre subvengoes para
investimentos, em decorréncia da Lei 14.789/2023.

Ciclo de caixa

Dias de CMYV, Dias de receita bruta

Estoques Fornecedores Recebiveis ==~ Ciclo de Caixa

4T23 1T24 2T24 3T24 4T24

Ajustado para recebiveis descontados e antecipagdes a fornecedores.



Despesa com vendas de 17,4%, diluvicao de 0,1 pp vs. 2023. Margem de

contribuicao de 10,3% (-0,2 pp vs. 2023).

Despesas com vendas

R$ milhdes, % da receita bruta

18,1% o
175% 1740 6 18,0%

’ ~172% 17,2% 171% __~—
Tee———

7.255,2 1.953,0

1.789,7 1-837,0
6.369,4 1.726,6 16755 I I

2023 2024 4T23 1T24 2T24 3T24 4T24

Margem de contribuicao

R$ milhdes, % da receita bruta

105% 10,3% ! 99% 10,1% '"0% 10,5% % 101% 107 105%  96x

4.300,9 1 142,3 1.133,7

1.041,1
3.794,8
I I 9436 i I I I

2023 2024 4T23 1T24 2T24 3T24 4T24




G&A de 3,1% com dilvicao de 0,2 pp vs. 2023. EBITDA aj. de RS 3,0 bilhoes,
crescimento de +15,0% e margem estavel em 7,2%.

Desp. gerais & admin. EBITDA ajustado

R$ milhdes, % da receita bruta R$ milhdes, % da receita bruta

| 3,4% 3,3% ' 72%  7,2%

3,3%
° 31% | 31%  3,1% 30%

2.992,5!
1.308,4 ! 363 5

1.191,6 3291 323,0 2.603,2
I I 3039 i I I

2023 2024 4T23 1T24 2T24 3T24 4T24 2023 2024 4T23 1T24 2T24 3T24 4T24




Lucro liquido cresceu 16,6% para RS 1,3 bi e margem liquida de 3,1% (+0,1 pp),
apesar de IR 77,3% maior. Aliquota efetiva normalizada de 21,8% em 2024.

Imposto de Lucro liquido
renda e aliquota efetiva*® ajustado™

R$ milhdes, % da receita bruta R$ milhdes, % da receita bruta

Aliquota efetiva ‘

: 1,0% 1,0% 0,99
0,4% 0'6%:0,2% ’ ° 0% 3,0% 31A) 30%

_— ~_-0,5%

244,1 ! 96,1 1015 100,6

: 2<y
1.288, 5. 381,4
356,6

| 1.104,8 336,8
’ i . 283 3
213,7
b b . B ’ PERNA  -16,6%
2023 2024 i 4T23 1T24 2T24 3T24 I

2023 2024 4T23 1T24 2T24 3T24 4T24

* Inclui os efeitos da tributagao das subvengdes para investimentos, conforme a Lei 14.789/2023.



Fluxo de caixa livre positivo de RS 188,5 MM, RS 651,4 MM de consumo total.
Manutencao do nivel de alavancagem financeira em 1,1x o EBITDA.

Fluxo de caixa (R$ milhdes) 2024 2023 4T24 4T23

EBIT ajustado 2.082,6 1.803,6 439,2 402,3 D IVId d I Iq Ul d ac
Ajuste a valor presente (AVP) (185,0) (185,9) (57,5) (49,1) 3 |avancagem financeira

Despesas ndo recorrentes (20,5) 69,7 (45,4) 2,0 R$ milhdes, razio sobre EBITDA ajustado LTM
Imposto de renda (34%) (638,2) (573,7) (M4,4) (120,8)

Depreciagao 912,0 797,7 240,9 209,5
Outros ajustes 85,0 381,4 226,6 421,0 1,3x

1 1x
Recursos das operagoes 2.235,8 2.292,7 689,5 865,0 '

Ciclo de caixa* (669,3) (1.019,5) 12,1 (54,8) 3 529,5 3.418,4

Outros ativos (passivos) (96,8) (79,9) (458,6) (292,2)
2.766,9 2-246,3 2.871,9
Fluxo de caixa operacional 1.469,7 1.193,3 242,9 518,0
Investimentos (1.281,3) (1.234,4) (447,7) (367,0)
Fluxo de caixa livre 188,5 (41,1) (204,2) 150,9
Aquisigdes e investimentos em coligadas (131,7) (72,7) - (31,4)
JSCP e dividendos (474,6) (465,9) (235,9) (239,7)
IR pago sobre JSCP (54,3) (27,9) (33,1) -
Resultado financeiro*** (361,4) (358,0) (63,9) (49,6)

Recompra de agbes (73,3) - (73,3) - 4T23 1T24 2T24 3T24 4T24
IR (Benef. fiscal s/ result. fin., JSCP e div.) 255,3 2442 63,9 46,5

Div. liquid Divida liquid
Fluxo de caixa total (6514  (721,3) (5465)  (122,7) — Coron v

* Inclui ajustes para recebiveis descontados. ** Inclui ajuste de AVP. *** Exclui ajuste de AVP.




Em 2024, nossa acao desvalorizou em -25,2%, enquanto o IBOVESPA caiu
-10,4%. Volume financeiro diario médio (ADTV) de RS 188 MM no trimestre.

Desempenho da acao

IBOVESPA

IBOVESPA ADTV RADL3 Retorno anual médio Retorno anual médio Retorno anual médio
2024 4T24 desde o IPO Drogasil desde o IPO Raia desde afusao 31/12/11

-10,4% 19,4% 16,5% 19,0%
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Crescimento consistente no longo prazo com produtividade e geracao de valor.

NUmero de farmdacias @

Quantidade em milhares

2,5
2,3 i
21
1,8
1,2
080910 ] IIII

20M 2024

EBITDA ajustado consolidado @

R$ bilhdes

3,0
2,6
2,3
1,8
1112 3 14

---
201 2024

Receita bruta e cresc. real

Em R$ bilhdes, crescimento a/a ex-CMED

155 184
A 8139

43576678 < A
K
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NPS das farmacias
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Seguiremos perseguindo cresc. acelerado no longo prazo, com foco na satisfacao e
engajamento dos clientes, na omnicanalidade e buscando ganhos de eficiéncia.

Crescimento organico e aumento de participacao de mercado
Abrir 330-350 farmacias em 2025, com TIR marginal, liquida de canibalizacao, acima de 20% e com ganho de
market share emm um mercado que seguira crescendo por décadas

Obsessao pelo cliente e por melhorar a sua experiéncia fisica e online
Tornar a empresa ainda mais centrada na satisfacao do cliente e no aumento do LTV. Evoluir na proposta de
valor nas farmacias e no digital. Melhorar as jornada de prescricao e do autosservico em todos os canais

Foco na Saude Primaria, alavancando a capilaridade e o papel dos farmacéuticos
Focar esforgos em Promogao, Protegao, Prevengao e Primeiro Atendimento, onde temos right to win;
Criar valor via aumento de LTV dos clientes e com a prestacao de servigos para empresas e operadoras

Uso de Inteligéncia Artificial
Acelerar a disseminacgao da IA na empresa, buscando ganhar produtividade (Go Wide) e capturar eficiéncias e
melhorias de servigo em processos criticos de negécio (Go Deep)

Cultura e Sustentabilidade

Cuidar de Gente, Executar com Foco e Construir o Futuro para nos tornarmos o grupo que mais contribui
para uma sociedade mais saudavel no Brasil

Busca por eficiéncia e aumento de rentabilidade




Mesmo com desafios, buscaremos manter ou expandir a margem consolidada em um
ambiente macro que nos favorece pela nossa solidez financeira e operacional.

Vendas

Sustentar crescimento nas Lojas Maduras acima da inflagao, mesmo com aumento CMED abaixo da inflagao;
Buscar ajuste de pregos em linha com inflagao, revisando descontos, conforme expectativa do mercado

Margem Bruta

Menor ganho da pré-alta no 2T25, mas com impacto diluido ao longo do ano
Limitar a pressao de mix da 4Bio por meio da priorizagao da margem e do ROIC

Despesas
Aumento de pessoal em lojas (ja realizado), buscando melhorar o atendimento e o engajamento da equipe
Reducao de despesas G&A ao longo dos proximos trimestres, eliminando iniciativas nao prioritarias

Investidas

Reduzir a atual diferenga de 0,5 pp entre a mg. EBITDA Consolidada (7,2%) e da Controladora (7,7%)
Integrar a Vitat a RD Saude ao final de 2024 com redugao contratada de despesas

Acelerar o crescimento da Impulso (nova identidade da RD Ads), que possui margem alta

Reavaliar, Integrar e/ou Racionalizar outras investidas com baixa visibilidade de criagao de valor




Apresentacao

de Resultados Perguntas
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Legal Warning

The material that follows is a presentation of general background information about Raia Drogasil S.A. (the “Company”) as of the date of the
presentation. It is information in summary form and does not purport to be complete. It is not intended to be relied upon as advice to potential
investors. This presentation is strictly confidential and may not be disclosed to any other person. No representation or warranty, express or
implied, is made concerning, and no reliance should be placed on, the accuracy, fairness, or completeness of the information presented herein.
This presentation contains statements that are forward-looking within the meaning of Section 27A of the Securities Act of 1933 (the “Securities
Act”) and Section 21E of the Exchange Act of 1934. Such forward-looking statements are only predictions and are not guarantees of future
performance. Investors are cautioned that any such forward-looking statements are and will be, as the case may be, subject to many risks,
uncertainties and factors relating to the operations and business environments of the Company that may cause the actual results of the
companies to be materially different from any future results expressed or implied in such forward-looking statements. Although the Company
believes that the expectations and assumptions reflected in the forward-looking statements are reasonable based on information currently
available to the Company’s management, the Company cannot guarantee future results or events. The Company expressly disclaims a duty to
update any of the forward looking-statements. Our securities have not been and will not be registered under the Securities Act or under any state
securities laws in the United States, and are being offered under exemptions from registration under the Securities Act. Securities may not be
offered or sold in the United States unless they are registered or exempt from registration under the Securities Act. Any offering to be made in the
United States will be made by means of an offering circular that may be obtained from the agents. This presentation does not constitute an offer,
or invitation, or solicitation of an offer, to subscribe for or purchase any securities. Neither this presentation nor anything contained herein shall

form the basis of any contract or commitment whatsoever.
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+PHARMACIES: 3,230 units in operation (300 openings and 23 closures);
+TICKETS & NPS: 404.4 MM tickets in the year with an NPS of 91;
+ CUSTOMERS : 49.1 MM LTM active customers in the last 12 months.

OPERATIONAL

+GROSS REVENUE: RS 41.8 B, +15.1% vs. 2023, with MSSS growth of 6.5% (+2.0 pp vs. cMED); (13.9% in the 4Q24);
+ MARKET SHARE: 16.5% national market share in the 4Q24, a 0.3 pp increase;

+ DIGITAL: R$ 7.1B, +41.7% vs. 2023 and a (20.2% retail penetration in the 4Q24) ;

+HEALTH SERVICES: 6.3 MM services performed and 2.4 thousand health hubs.
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+ADJUSTED EBITDA: RS 3.0 B, an increase of 15.0% and margin of 7.2% (margin of 6.2% in the 4Q24);
+ADJUSTED NET INCOME': R$ 1.3 B, an increase of 16.6% and a margin of 3.1% (margin of 3.5% in the 4Q24);
+FREE CASH FLOW: R$ 188.5 MM, RS 651.4 MM total consumption.

FINANCIALS

1. Includes the effects of the taxation of investment subsidies, in accordance to Law No. 14,789/2023.




We reached 3,230 pharmacies with 300 openings (+10.2% LTM) and 23 closures
(-0.8% LTM). We reiterate our guidance of 330-350 openings in 2025.

GUIDANCE
Pharmacy Pharmacy

count portfolio , | 330-350 gross openings

: ’ for 2025.
3,230 ' ! ' 4 -

9.1% 9.2% 9.2% 9.3%

3,139
3,076 ' ASSERTIVENESS
3,010 8.4% [l 8.2% N
| o/ LTM®
; 98%

4Q23 1Q24 2Q24 3Q24  4Q24

4Q23 1Q24 2Q24 3Q24 4Q24 i RAMP-UP
Gross openings +87 +62 +70 +72 +96 - .
Closures 2 5 -4 -9 -5 Tz Store maturation after
- Maturing 2 12 - BR =8 three full years.
- Mature -2 -3 -3 -7 -5 - 4Q23 1Q24 2Q24 3Q24 4Q24 "o

Net openings +85 +57 +66 +63  +91 m Mature mYear3 mYear2 =Yearl

* Considers the % of store closures within the maturation process, which correspond to expansion mistakes, divided by the LTM openings.




We increased our capillarity to 619 cities with geographic and demographic
diversification. Acceleration in SP underscores nationwide opportunities.

Number of cities
with pharmacies

*

619
574
540
| I I

4Q21 4Q22 4Q23 4Q24

Pharmacies by

Pharmacies by
format

region

Midwest
m Sao Paulo

North Northeast
Southeast m South

Premium m Hybrid m Popular

*

Current

Current
portfolio

portfolio
4% 6% 4%
19% 15% 1 15%

19%
Uy 12% 0 %

LTM Openings LTM Openings

12%

15%

17%
26% 22%

4Q23  4Q24 4Q22 4Q23 4Q24 ' 4Q24




We are present in every Brazilian state, with a national market share
0f 16.5%, a 0.3 pp increase.

Geographic presence Market share

Quarterly retail share at Factory Prices, sell-in + sell-out.

m4Q23 m4Q24

: ®DROGASIL
PHARMACIES > 1,884

3,230 : ”.\.’ : ®RAIA .
CITIES : 1,340 .
619 :

w CD .
h 1 [i SP Southeast Midwest South Northeast North

Source: IQVIA. Southeast excludes SP.




Digital grew 41.7% to RS 7.1 billion in 2024. Penetration of 20.2% in the 4Q24,
with 75% via apps and 96% delivered or collected within 60 minutes.

Digital sales Digital channel mix Delivery mix

R$ million, % of retail gross revenue % of digital sales, 4Q24 % of digital sales, 4Q24

! 20.2% '
18.6% | ey 190% ’
+412.g;,3 | 16.6% 17.3% ‘070 +37.8%
Vs. : vs. 4Q23

7,106 |
15.0% i 1,859

5,015

: v
95% 39% 98% 96%

2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24 modern and proprietary proprietary channels fulfilled by delivered in
channels through mobile devices pharmacies (incl. D+N) up to 60 minutes

___ Retail . s App participation == Revenue of digital
penetration in sales channels

* Call center represents < 1% of digital channels.




Revenue growth of 15.1% (+ RS 5.5 B) to RS 41.8 B in 2024, and 13.9% to R$ 10.9 B
in the 4Q24. Sales mix normalizing as the pandemic fades.

Consolidated gross revenues Retail sales Annual
R$ millions miX variation

* 2024 vs. 2023
. 0.2% 0.2% 0.2% 02% 0.2% 0.2% 0.2% 0.2%

ks | | uskwst@E— 423

(&) | . o
4, 782 10,403 10,750 10 862 & 23.9% 25.5% 25.0% 126.9% 26.3% 24.3% 24,4% 25.1% Za:":g:g;

1
1
1
+19.9% : |
:
:
+37.4% —

i Yr: +16.4%
11.6% 12.0%|12-2%11.6% 11.9% [|12.3% | 12.3% §12.3% 4Q: +19.4%

Generics OTC
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Same store sales avg. growth of 9.0%, with 6.5% for mature stores (5.6% in
the 4Q24), 2.0 pp above the CMED price increase of 4.5% (1.1 pp in the 4Q24).

Consolidated Same-Store sa[es Mature-Store sales
revenue growth growth — Retall growth — Retail

+ +

17.3% | 10.3%
9.6%

: 15.9% . !
15.1%514 39, 15.3% 15.4% 0 9.0%5 9.2% 9.1% E 6.9% 67% 6.7%

. (]

75% | 4.9% 13%
: ALz :
| R 47% 4.6%

22% 2.2%

11 87% 97% 10.9% 1.4%

4.5%

1-0.7%
2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24 2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24 2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24

EE CMED price adjustment B Real growth




Gross margin of 27.7% in the year, including a -0.2 pp mix effect from the strong
growth of 4Bio, -0.1 pp of PIS/COFINS. Stable cash cycle, +1.0 day vs. 2023.

Gross profit Cash cycle

R$ millions, % of gross revenue COGS days, Gross revenue days

28.0% 27.7% i 28.0%
Te— 1

28.2% Inventories Suppliers Receivables === Cash Cycle

27.6% 27.6%

27.2%

11,556.1: 2,932.0 2,970.7 2,994.1

] 52’670.2 ] I I I

2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24 4Q23 1Q24 2Q24 3Q24 4Q24

Reflects the incidence of PIS/COFINS over tax subsidies on Adjusted for discounted receivables and advanced payments
investments, in accordance to Law No. 14,789/2023. to suppliers.




Selling expenses of 17.4%, a 0.1 pp dilution vs. 2023. Contribution margin of
10.3% (-0.2 pp vs. 2023).

Selling expenses Contribution margin

R$ millions, % of gross revenue R$ millions, % of gross revenue

18.1% 18.0%

~_ 17.2% 17.2% 171% — 10.5% 10.3% | 9.99% 101% 1-0% 10.5% % 101% TO% 105% g6y

1,953.0 4,300.9 1, 142 3 1,133.7

h 17g9.7 1,837.0

1,726.6 ' 1,041.1
, 1,675.5 3,794.8
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2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24 2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24




G&A of 3.1% with a 0.2 pp dilution vs. 2023. Adjusted EBITDA of RS 3.0 billion, a
growth of +15.0% and a margin of 7.2%.

General and administrative expenses Adjusted EBITDA

R$ millions, % of gross revenue R$ millions, % of gross revenue

0,
7.9% 459

3.4% )
3.3% [ 3.3% 7.2% 7.2% ! 7.0%
\3.1% | 3.1% 3.1% 3 0% | 6.4% . 6.2%
2,992.5 824.4 g10.7

1,308.4 | 363 5
1,191.6 1 329.1

2,603.2
! 303.9 317.9 323.0 | 679.9 677.5
I I I I I | I

2023 2024 4023 1024 2Q24 3Q24 40Q24 2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24




Net income increased 16.6% to RS 1.3 billion and net margin of 3.1% (+0.1 pp),
despite +77.3% of income tax. Normalized effective tax rate of 21.8% in 2024.

Effective Adjusted
tax rates* het income*

R$ millions, % of gross revenue R$ millions, % of gross revenue
Effective tax rate ‘

| 1.0% 1.0% 0.9% |
0.4% 0.6% | 0.2% ’ ’ 3.0% 3.1% ! 30%

_— . ~_0.5%

2441 101.5 100.6
96.1 1,288. 5.
356.6

381
| 1,104.8 i 336.8
: : 283.3
| i 213.7
: 9% 22.2% [l 23.0% RPN i
2023 2024 ;4Q23 1Q24 2Q24 3Q24 . |

2023 2024 4Q23 1024 2024 3024 4Q24

* Includes the effects of the taxation on subsidies, in accordance to Law No. 14,789/2023.



RS 188.5 MM in positive free cash flow, and RS 651.4 MM total cash consumption.
Maintenance of financial leverage at 1.1x EBITDA.

Cash flow (r$ millions) 2024 2023 4Q24 4Q23

Adjusted EBIT 2,082.6 1,803.6 439.2 402.3 Net debt and
NPV adjustment (185.0) (185.9) (57.5) (49.1) financial Ieverage

Non-recurring expenses (20.5) 69.7 (45.4) 2.0 R$ millions, as a ratio of LTM adjusted EBITDA
Income tax (34%) (638.2) (573.7) (M4.4) (120.8)

Depreciation 912.0 797.7 240.9 209.5
Others 85.0 381.4 226.6 421.0 1.3x

1.1x
Resources from operations 2,235.8 2,292.7 689.5 865.0

1.0x

Cash cycle* (669.3)  (1,019.5) 12.1 (54.8) 3,529.5 3.418.4

Other assets (liabilities)** (96.8) (79.9) (458.6) (292.2)
2,946.3
Operating cash flow 1,469.7 1,193.3 242.9 518.0 2,766.9 Sk
Investments (1,281.3) (1,234.4) (447.1) (367.0)
Free cash flow 188.5 (41.1) (204.2) 150.9
M&A and other investments (131.7) (72.7) - (31.4)
Interest on equity and dividends (474.6) (465.9) (235.9) (239.1)
Income tax paid over interest on equity (54.3) (27.9) (33.1) -
Net financial expenses*** (361.4) (358.0) (63.9) (49.6)

Share buyback (73.3) - (73.3) -
Tax benefit (fin. exp., IoE, dividends) 255.3 2442 63.9 46.5 4Q23 1Q24 2Q24 3Q24 4Q24
___ Adjusted net = Adjusted net

debt / EBITDA debt

Total Cash Flow (651.4) (721.3) (546.5) (122.7)

* Includes adjustments to discounted receivables. ** Includes NPV adjustments. *** Excludes NPV adjustments.




In 2024, our share price decreased by -25.2% while the IBOVESPA decreased by
-10.4%. Average daily trading volume (ADTV) of RS 188 MM in the quarter.

Stock performance

IBOVESPA

IBOVESPA RADL3 ADTV Average TSR since Average TSR since Average TSR since
2024 4Q24 the Drogasil IPO the Raia IPO the merger 12/31/11

-25.2%  =10.4% R$188mm  19.4% 16.5% 19.0%
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Consistent long-term growth with productivity and value generation.

Number of pharmacies @

Quantity, in thousands
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R$ billions
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We will continue to pursue accelerated long-term growth, focusing on customer
satisfaction & engagement, on omnichannel and seeking efficiency gains.

Organic expansion and market share gains
Open 330-350 pharmacies in 2025, with a marginal IRR, net of cannibalization, above 20% and with a gain in
market share in a market that will continue to grow for decades

Obsession for customer centricity and evolving towards the best physical & digital experiences

Make the company even more focused on customer satisfaction and increasing LTV. Evolve in the value
proposition in pharmacies and digitally. Improve prescription and front-store journeys across all channels

Focus on Primary Healthcare, leveraging our capillarity and the role of pharmacists
Focus efforts on Promotion, Protection, Prevention and Primary Care, where we have the right to win;
Create value by increasing customer LTV and providing services to companies and operators

Use of Artificial Intelligence
Accelerate the dissemination of Al in the company, seeking to gain productivity (Go Wide) and capture
efficiencies and service improvements in critical business processes (Go Deep)

Culture and Sustainability
Caring for People, Executing with Focus and Building the Future to become the group that contributes most
towards a healthier society in Brazil

Pursuit of efficiency and increased profitability




Despite challenges, we will seek to maintain or expand consolidated marginina
macro environment that favors us due to our financial and operational strengths.

Sales
Sustain Mature Store growth above inflation, even with a CMED increase below inflation
Seek price adjustments in line with inflation, reviewing discounts, according to market expectations

Gross Margin
Lower inflationary gains on inventories in the 2Q25, but with a diluted impact throughout the year
Limit 4Bio’s mix pressure through margin and ROIC prioritization

G&A
Increased staff in stores (already implemented), seeking to improve service level and team engagement
Reduction in G&A expenses over the next few quarters, eliminating non-priority initiatives

Investees

Reduce the 0.5 pp difference between the Cons. EBITDA margin (7.2%) and the Parent Company/Retail (7.7%)
Integrate Vitat into RD Saude at the end of 2024 with a contracted reduction in expenses

Accelerate the growth of Impulso (RD Ads’ new identity), which operates with a high margin

Reevaluate, Integrate and/or Rationalize other investments with low visibility of value creation
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