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Esta apresenta¢do pode conter afirmagGes sobre eventos futuros.

As palavras "antecipa", "deseja", "espera", "estimar", "pretende", "prevé", "planeja", "prediz", "projeta", "almeja" e outras
palavras similares tém o objetivo de identificar afirmacGes que, necessariamente, envolvem riscos conhecidos e
desconhecidos.

Riscos conhecidos incluem incertezas que nao sao limitadas ao impacto da competitividade dos produtos e precos da
concorréncia, aceitacao dos produtos no mercado, transicdes de produtos da Companhia e de seus concorrentes, aprovagao
regulatodria, flutuacGes cambiais, dificuldades de producdo e fornecimento e mudancas no mix de vendas de produtos,
dentre outros riscos.

Esta apresentacdo também pode conter informacdes proforma, elaboradas pela Companhia a titulo exclusivo de informacao

e referéncia, portanto, sdo grandezas ndo auditadas. Esta apresentacdo estd atualizada até a presente data e Natura &Co
ndo se obriga a atualiza-la mediante novas informacdes ou acontecimentos futuros.

Disclaimer
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Natura &co

Desempenho Financeiro

P r| N Ci pa |S * Sélido desempenho de vendas, +18,5% A/A, +11,3% ex-Argentina
* +340 bps de expansao da margem bruta
DeSta q u eS * EBITDA recorrente cresce mais de 50% A/A; margem EBITDA recorrente +340bps a/a

* Onda 2: Apresentou melhora da rentabilidade e da conversao de caixa, como esperado

Desempenho

3T-24 Impactos Nao Recorrentes Nao-Caixa

* Desconsolidacdo da API levou a prejuizo ndo recorrente, ndo-caixa de “RS7,0 bilhdes
nas OperagOes Descontinuadas

* RS$302 milh&es de lucro liquido das Operacdes Continuadas

* Qualquer perda liguida que possa ainda constar no nosso resultado anual de 2024 podera ser
potencialmente compensada pela reserva de capital, com a devida aprovac¢ao dos acionistas, visando
permitir que a Companhia possa retomar a distribuicao de dividendos

ESG

* Comemoragao de 10 anos como Empresa B e 42 recertificacao consecutiva
*  Avangos no Plano de Transi¢ao Climatica

* Colaboragao pioneira com a Nestlé Nespresso para reaproveitar o aluminio das capsulas de café em
embalagens Natura Ekos
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Resultados
do Trimestre

Jodo Paulo Guilherme
Ferreira, CEO Ameérica Castellan, CFO
Latina
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Atualizacao Onda 2 : Expansdo significativa da margem

Relembrando os objetivos O que jd entregamos Ac¢oes em andamento

15.3%

msm Natura México:

mm  Consolidado /

Avon -
~20p.p. | * Integracdo da plataforma
) comercial iniciada;
2020 2021 2022 2Q23 * Implementagdo da Onda 2
Margem EBITDA Recorrente América Latina (%) 2023 3Q23 4Q23 1024 2024 3024 ao longo de 2025
— Expanséo EBITDA Recorrente
Argentina:
* Combinagdo dos canais com foco na produtividade * Solida expansdo da margem nos paises com Onda 2 implementada,
ao mesmo tempo em que... * Lancamento da Onda 2

* Otimizagdo de portfélio no préximo ano

. . N * ...numero de consultoras foi sendo reduzido, conforme esperado,
» Eficiéncia naintegracdao de DVG&A N o ]
com consequente volatilidade temporaria das receitas

Linha do Tempo Onda 2

4T-22 2T-23 3T-23 4T-23 1T-24 3T-24

Langamento da Onda Implementada no Fase 1 no Brasil: Sistemas, Sazonalidade importante Implementada Conclusao no Brasil
para os negocios na no Chile
regiao

Cronograma de

2 Peru e na Colémbia modelo comercial e Inicio da Onda 2 no México

implementacdo
otimizagdo de portfélio Introdugao da marca Natura no

Equador




Receita liquida + 18.5% A/A em moeda constante,
impulsionada por investimentos estratégicos

Receita liquida (rs mithges)
+19,4%

+34,7%
5.090,0
Natura &Co Natura América Natura Brasil Avon América Avon Brasil Casa & Estilo
Consolidado Hispanica Hispanica Latam
3T-23
Receita liquida em R$ milhdes com variagao anual em moeda constante (%)
Natura CFT
Brasil: Brasil: . .
* Ganhos de produtividade e volume apds a implementagdo do Pedido * Basede comparacdo mais fra?a . i
Combinado * Aumento da produtividade pds langamento do Pedido Combinado

* Melhor nivel de servigo e inovagdo em produtos .

Hispanica:

*  -2,7% ex-Argentina

* Recuperagdo de receitas mesmo com redugdes continuas
do canal

* Base de comparagdo mais fraca

Hispanica:
* Desempenho acelerado impulsionado pelos paises da Onda 2
e Meéxico seguiu crescendo apesar das mudangas de plataforma

Apresentacdo de Resultados | 3T-24

+19,8% +14,4% -13,5%

Natura &co

-29,8% 5.976,4

Casa & Estilo Natura &Co
Brasil Consolidado
4T-23

* Menor declinio anual devido a uma base de
comparagdo mais fraca no Q2
* Desempenho estavel T/T



EBITDA Recorrente
+52% A/A

Bridge Lucro Bruto para EBITDA Reportado (%)

67,3%

Natura &co

Expansado da
+34O bps margem bruta

Alavancagem operacional

14,6% 11,0% Melhor execucdo de precos e promocdes
-50,8%  -0,4% 13%  03% M 5% R
L Melhor combinac3o de paises
DVG&A EBITDA Royalties Transf. e
(Ex D&A, Recorrente Integracdo Maior exposicdo a marca Natura
Investimentos (ex-Royalties Outras Despesas
Intangiveis ("I1")
Lucro Despesas Investimentos EBITDA EBITDA
Bruto Corporativas Intangiveis ("II") Recorrente Reportado Eficiéncias em DG&A, logistica e crédito e
e Outras

Expansdo da Margem EBITDA Ajustado A/A (%)

500 bps

1T-23 2T-23 3T-23 4T7-23

Apresentacdo de Resultados | 3T-24

1T-24

cobranga reinvestidas em marketing e outros
projetos estratégicos

Reducdo de 43% A/A das despesas
corporativas

2T-24 3T-24




Operacoes Natura &co
Descontinuadas

(RS milhdes)

Impacto nao-operacional e

ndo-caixa de RS 6.995 mm nas Operacdes
Descontinuadas, pela desconsolidacao da
API

302

Principais impactos

RS +3,8 bi: desconsolidac¢do do patrimonio
liquido negativo da API

(10.710) (97) RS -10,7 bi: Write-off dos

recebiveis da APl e ACL

RS -97 milhées: outros efeitos, incluindo
(6.693) prejuizo da

Avon International de julho a meados de
Lucro Liquido Desconsolidagao Write-off Outras taxas Prejuizo Liquido agosto de 2024

das operacoes do Patrimdnio da API dos recebiveis e impactos tributarios Consolidado
continuadas APl e ACL

Apresentacdo de Resultados | 3T-24




Lucro Liquido Underlying (UNI)

e Lucro Liquido

(RS milhdes)

6.995 302

(6.693)
(-) Operacoes
Descontinuadas
Lucro Liquido Lucro liquido das
3T-24 operagdes

continuadas

Apresentacao de Resultados | 3T-24
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(-) Ajustes nao
recorrentes
EBITDA

524

11 /7

(=) Lucro Liquido
Underlying 3T-24

(-) PPA

Natura &co

Lucro liquido underlying
RS+524 milhdes no 3T-24 vs
RS +1.135 milhdes pro forma 3T-23

Principais fatores
Melhora no EBIT : BRL +320 milh&es A/A

Maiores despesas financeiras liquidas (de posicdo
de caixa liquido para divida liquida esperada)

Maiores despesas com impostos,

sendo que o 3T-23 foi beneficiado pelo
pagamento de JCP da Natura Cosméticos para
Natura &Co




Fluxo
de Caixa

(RS milhdes)

(1,520.1)

Lucro Liquido Variagdo no Imposto de Despesas com
Ajustado Capital de Giro Renda e juros, leasing
9M-24 Contribuigdo Social e outras

Apresentacdo de Resultados | 3T-24

CAPEX

21.2

Cambio e
venda de ativos

—292.0

Fluxo de
Caixa Livre

Natura &co

Fluxo de caixa livre das operac¢des continuadas de RS
+60 milhdes nos 9M-24

vs BRL -1,9 bilhGes nos 9M-23, impactado pela saida de
caixa non-underlying para gestdo de passivos

(BRL -1.499 milh3do):

Aumento principalmente explicado por:

Melhor dindamica de capital de giro
Menor uso de caixa para pagar juros de divida
Menor Capex beneficiado por investimentos em

intangiveis alocados
a linhas operacionais




Endividamento

RS
3,3 bilhoes 1,50x

Saldo de caixa ao Relacdo Divida

Gerenciamento de passivos

* Recompra de RS 500 milhdes em notas comerciais

Natura &co

final do periodo liquida/EBITDA * Emissdo da 132 debénture para financiar essa e RS 826 milhGes recomprados até 2T-24, com vencimento em jul/29

do Grupo * 1o instrumento Sustainability-Linked emitido no Brasil vinculado a bioingredientes da Amazo6nia

Divida liquida (RS bilhdes) e relagdo divida liquida/EBITDA (x)

mmmm Divida Liquida

== Djivida Liquida/EBITDA incluindo efeitos do IFRS 16

=
=

Cronograma de amortizagdo (RS bilhdes)

3T-23 4T7-23 1T-24 2T-24 3T-24

Apresentacdo de Resultados | 3T-24

6,0
3,3
0,8
[ ] : : -
I
Caixa e 2024 2025 2026 2027 2028 em diante

depdsitos de
curto prazo

11
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Consideracoes
Finais

Fabio Barbosa,
CEO

Natura &co

RENEW
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Mensagens
Principais

Processo
de Simplificacdo

* O processo de simplificacdo da
Companhia estd evoluindo

*  Continua sendo a meta principal da
administracao

Destravando valor para os
acionistas de maneira
sustentavel ...

Onda 2

Implementada na maioria das
regioes, conclusdo prevista até o
final de 2025

Aprendizados de 2023 e 2024
serao usados para minimizar
interrupcoes nos proximos paises

Natura &co

Principais projetos
estratégicos

Canal saudavel e diversificado

Inovagdes centradas
no consumidor

Marcas fortes admiradas por
todos os stakeholders

... por meio da nossa
agenda Triple Bottom
Line

13
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Natura &co
Abertura

Segmentos

10%

21%
) o ) = Natura Brasil Natura América Hispanica
m Natura Brasil Natura América Hispanica
= Avon Brasil Avon América Hispanica
= Avon Brasil Avon América Hispanica . . .
m Casa & Estilo Latam = Casa & Estilo Brasil

m Casa & Estilo Latam = Casa & Estilo Brasil

e o o e e e = = e = = - - - - e



Naturaaco

Perfil
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Third-
Quarter
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This presentation may contain forward-looking statements.

The words “anticipate,” "wishes,” "expects," "estimates," "intends," "forecasts," "plans," "predicts," "projects,"

"targets" and similar words are intended to identify these statements, which necessarily involve known and
unknown risks and uncertainties.

Known risks and uncertainties include, but are not limited to, the impact of competitive products and pricing,
market acceptance of products, product transitions by the Company and its competitors, regulatory approval,
currency fluctuations, production and supply difficulties, changes in product sales mix, and other risks.

This presentation also may include pro-forma and adjusted information prepared by the Company for
information and reference purposes only, which has not been audited. Forward-looking statements speak only
as of the date they are made, and the Company does not undertake any obligation to update them in light of
new information or future developments.

Disclaimer

Earnings Presentation | Q3-24 NCIl:UI'CI &CO



https://ri.naturaeco.com/en/

Natura &co

Financial Performance
Key H |gh I |ghts * Strong top-line momentum, up 18.5% YoY and 11.3% Ex Argentina
Pe rfo rmance Q3_ * +340 bps gross margin expansion

24 * Recurring EBITDA up more than 50% YoY, with +340bps of recurring EBITDA margin YoY

* Wave 2: Delivered improved profitability and cash conversion as expected

One-Offs and Non-Cash Impacts

* Deconsolidation of API and its subsidiaries resulted in a non-recurring, non-cash loss of
~BRL7.0bn in Disc Ops

* BRL 302 million of Net income from Continued Operations

* Any net loss that may exist in our year-end results could potentially be offset by our capital
reserve with shareholder approval to allow
our company to resume dividend distributions

ESG

* Celebrating 10 years as a B Corp and 4th consecutive recertification
* Advancing our Climate Transition Plan

* Pioneering collaboration with Nestlé Nespresso to repurpose aluminum from coffee capsules
into Natura Ekos packaging
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Quarterly
Results

Jodo Paulo Ferreira,  Guilherme Castellan,
CEO Latin America CFO




] ] ) Naturaaco
Wave 2 Status: Meaningful margin expansion

. . 1 . °
Objective Recap What's been done Ongoing actions
. _i 15.3% Mexico:
mmm Natura 13,7% i
mmm Consolidated i e Initiated integration of commercial
Avon i
~20p.p. " platform
. Wave 2 rollout to continue through
2020 2021 2022 2Q23 2025
Recurring EBITDA Margin Latin America % 2023 3023 4023 1Q24 2024 3024
—_— Recurring EBITDA expansion Argentlna:
* Channel combination focused on productivity
* Solid margin expansion from Wave 2 implemented countries, * Wave 2 launch next year
* Portfolio optimization while ...
* Efficiencies in SG&A integration * ... beauty consultants was reduced, as expected, and temporally

top-line volatility was experienced

Wave 2 Timeline
Q4-22 Q2-23 Q3-23 Q4-23 Q1-24 Q3-24

Launch of Implemented in Phase 1 in Brazil: Systems, Commercial Important seasonality Implemented in Chile * Completion in Brazil

Rollout iness i
Wave 2 Peru and Colombia model and Portfolio optimization for the business in the * Start of Wave 2 in Mexico

timeline region

* Natura brand entered in Ecuador




Natura &co

Net Revenue up 18.5% YoY in CC fueled by strategic investments

Net Revenue (rL million)

0
. +19.4% +19.8% +14.4% -13.5% -29.8% 5,976.4
5,090.0
Natura &Co Natura CF1 Matura CFT Brazil Avon CF1 Avon CFT Brazi Home & Style Home & Style Brazi Natura &Co
Consolidated 3Q0-23 Hispanic Latam Hispanic Latam Hispanic Latam Consolidated 3Q-24

Natura CFT

Brazil:

Net Revenue in R$ million'with YoY change in constant currency (%)

Brazil:

* Productivity and volume gains post-single checkout implementation .
* Better service level and product innovation

Hispanic:

* Accelerated performance driven by Wave 2 countries
* Mexico kept growing despite platform changes

Earnings Presentation | Q3-24

Softer comp base
Increased productivity after single checkout launch

Hispanic:

-2.7% Ex-Argentina,
Top line recovery despite ongoing channel reductions
Softer comp base

Home & Style

e Lesser YoY decline from Q2-24 due to a
lower comp base
* Stable QoQ performance



Recurring EBITDA
up 52% YoY

Gross profit to Fully Loaded EBITDA bridge (%)

67.3%
I 16.1% 14.6% 11.0%
-50.8% -0.4% 1.3% -0.3% =
SG&A Recurring EBITDA Royalties Transf. and
(Ex D&A, Intangible (ex-Rovyalties Integration
Investments ("1I") and I1)

and Royalties)
Gross profit Corporate and Intangible Recurring Fully Loaded

Other Investments ("II") EBITDA EBITDA
expenses

EBITDA Recurring Margin expansion YoY (%)

500 bps

Q1-23 Q2-23 Q3-23 Q4-23 Ql-24 Q2-24 Q3-24

Earnings Presentation | Q3-24

Natura &co

Gross margin
+340 bps expansion

Operating leverage

Improved execution of price & promotion
dynamics

Richer country mix

Higher exposure to Natura brand
G&A, logistics, and credit & collection efficiencies,
reinvested in marketing and other strategic projects

43% YoY drop in corporate expenses




Natura &co

Discontinued
Operations

(BRL million) BRL 6,995 million Disc Ops
non-cash, non-operational effects from
deconsolidation of API

3,81 1 Main impacts
BRL +3,8 bn: deconsolidation of API’s
302 ) )

negative shareholder equity
BRL -10,7 bn: Write-offs receivables APl and
ACL
BRL -97 mn: Other effects, including loss from

(1 0-71 0) (97) Avon International from July to mid-August
2024

(6,693)
Net Income from Deconsolidation Write-off of API Other fees, tax impacts Consolidated
continued op. of API Equity and ACL receivables API and sub. Net Loss
net income

Earnings Presentation | Q3-24




Underlying Net Income (UNI)

and Net Income

(BRL million)

6,995 302

(6,693)

Net income Q3-24 (-) Discontinued Net Income from
operations continued
operations

Earnings Presentation | Q3-24

211

(-) EBITDA
Non-recurring
adjustments

11

(-) PPA

524

(=) Underlying
Net Income Q3-24

Natura &co

Underlying net income
BRL +524 million in Q3-24
vs BRL +1,135 million pro forma Q3-23

Key Factors
*  EBIT improvement: BRL +320 million YoY

Higher net financial expenses (from net cash to
expected net debt)

Increased income tax expenses, which in Q3-23
was benefited by IoE payment from Natura
Cosméticos to Natura &Co




Natura &co

Cash
Flow

(BRL million)

Free cash flow from continuing operations was BRL +60
million in 9M-24 vs BRL -1.9 billion in 9M-23, which was
impacted by non-underlying liability management
outflow (BRL -1,499 million )

(1,520.1)

This increase was mainly driven by:

(417.1) Better working capital dynamics

Lower cash outflow from interest on debt

21.2 —=22.6 Lower Capex benefited from the investments in
Change in Interest and FX and intangibles that were booked in Opex
Working Capital Lease expenses sale of Assets
and others
Adjusted Income Tax CAPEX Free Cash Flow
Net Income 9M-24 and Social

Contribution

Earnings Presentation | Q3-24




Natura &co

Indebtedness

Liability management
BRL
3.3 billion (10)%

Cash balance at Group net
period-end debt-to-EBITDA Brazil’s first SLB linked to Amazon bio-ingredient

Repurchase of BRL 500 mn commercial notes due Sep/25

13th debenture issued to finance this and BRL 826 mn repurchased by Q2-24 maturing Jul/29

Net debt (BRL billion) and net debt-to-EBITDA ratio (x) Amortization schedule (BRL billion)

6.0
B Net Debt === Net Debt/EBITDA including IFRS 16 effects m
E=
. 33
0.8
_ _ 0.2
] e
Cash and short- 2024 2025 2026 2027 2028
onwards

term deposits

Q3-23 Q4-23 Ql-24 Q2-24 Q3-24

11
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Key
Takeaways

Streamlining process

* Company’s streamlining process
progressing

* Remains management’s ultimate
goal

Unlocking sustainable
shareholder value ...

Wave 2

Rolled out in most of the region, expected to
be completed by the end of next year

Learnings that we had in 2023 and 2024 will
be used to minimize disruptions in the next
countries

Key strategic projects

*  Healthy and diverse channel
. Consumer-centric innovations

*  Strong brands admired by all
stakeholders

...through our triple-bottom-
line agenda

13
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Natura&co
Segment

Breakdown

= Avon CFT Brazil = Natura CFT Brazil

= Avon CFT Brazil = Matura CFT Brazil

= Home & Style Brazil Avon CFT Hispanic Latam = Home & 5tyle Brazil Avon CFT Hispanic Latam

MNatura CFT Hispanic Latam = Home & 5tyle Hispanic Latam Matura CFT Hispanic Latam = Home & 5tyle Hispanic Latam



Naturaaco

Debt

Q3-24 by currency

Q3-24 by type

= BRL = USD

m Other instruments

= Debentures

= Bonds



