


Importante

Esta apresentacdo contém consideracdes futuras referentes as perspectivas do
negocio, estimativas de resultados operacionais e financeiros, € as perspectivas de
crescimento da Guararapes - Riachuelo. Estas sdo apenas projecdes e, como tal,
baseiam-se exclusivamente nas expectativas da administracdo da Guararapes-
Riachuelo em relagcdo ao futuro do negdcio e seu continuo acesso a capitais para

financiar o plano de negécios da Companhia.

Tais consideracdes futuras dependem, substancialmente, de mudancas nas
condicbes de mercado, regras governamentais, pressdes da concorréncia, do
desempenho do setor e da economia brasileira, entre outros fatores, além dos riscos
apresentados nos documentos de divulgacdo arquivados pela Guararapes -

Riachuelo e estdo, portanto, sujeitas a mudancas sem aviso previo.

RIACHUELO

Resultados 3T24
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Prioridades estratégicas: foco no fortalecimento do core business

Modelo de negécio integrado: Industria, Varejo e Financeira

Obsessao
por Produto

® Foco nas categorias core
® Melhor estruturacao das colecdes

® Modelo logistico push and pull e
abastecimento por SKU

Democratizar o
acesso a moda

® Clusterizacao das lojas

® Reforco naestratégia dos
principais produtos de entrada

Os ativos tém Eficiéncia
que valer mais Operacional
® Melhor utilizacao da nossa fabrica ® Disciplina na alocacao de capital
® Potencializacdao da Midway ® Diminuicado do nivel de estoques
® Aceleracao doe-commerce ® Aumento da lucratividade

® Maior geracao de caixae

desalavancagem

RIACHUELO

Resultados 3T24



Volume cresceu 14% no 3T24 e 17% no Gestdo mais eficaz da carteira e queda na
9M24, seguindo a tendéncia desde o inadimpléncia
3T23

: o d Reversao do prejuizo
Quarto trimestre consecutivo de de R$71 MM no 3723

expansao de margem

Aumento de 59,8% vs. 9M23

RS$922 milhdes no 9M24,
+80,7% vs. 9M23

Recorde de EBITDA consolidado <> o0,

para um 3° trimestre: R$350 milhdes,

90,5% supe rior ao 3T23 Margem EBITDA ajustada Mais um trimestre com reducio

de 12,6%, +3,3p.p. vs. 3T23 2 E1E] EWEI ISR R i [P L
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Desempenho Operacional Consolidado

Crescimento de vendas reflete atratividade da proposta de valor em mercadorias e
gestao eficiente da carteira de crédito

Receita Liquida Consolidada

(RS MM)
2000 @

2.300
27

066

B Midway Mall
. Midway Financeira

. Mercadorias

3123 3124

RIACHUELO

Resultados 3T24



Desempenho Operacional Consolidado

Disciplina e controle sobre gastos levaram a ganho de alavancagem operacional no trimestre e no acumulado do ano

Despesas Operacionais (% Receita Liquida)

441%
42,7%
-0 6 p P
37,5%
36,8%
- . . .36 )
3T19 3720 3T21 3722 3723 3724

. Alavancagem Operacional
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Desempenho Operacional Consolidado

Recorde de EBITDA para um 3° trimestre e R$922 milhdes no 9M24 (+80,7% vs. 9M23)

A
+6,4pp

de margem EBITDA

EBITDA Ajustado

(RS MM)

15,2%

8,8%

184

B Midway Mall

. Midway Financeira

. Mercadorias

3123 3124
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Desempenho Operacional Consolidado

Reversio do prejuizo de RS71 MM no 3T23

RIACHUELO

Lucro Liquido
(RS MM)

207

3T19 3120 3T21 3122 3123 31724

. Lucro Liquido Consolidado

* Lucro liquido inclui efeitos ndo recorrentes de R$199 milhdes no 3T21






Desempenho do Segmento de Mercadorias

6° trimestre consecutivo de desempenho de vendas superior ao PMC de Vestuario (IBGE)

Receita Liquida Mercadorias

(RS MM)
19.0% . 10,0%
5,‘1%\-/\/9’7/‘)/‘
-11,0% e
1.707
278 1.530
1.37 1.373
1.266
3119 3120 3T21 3122 3123 3124
. Receita Liquida de Mercadorias . Venda em mesmas lojas (% YoY)

A
+14%

em volume vs. 3T23
(+17% no 9M24)
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Aumento da venda por m?

Crescimento da receita por m? pelo quinto trimestre consecutivo, reflexo da
forca da nossa proposta de valor

Receita Liquida por m’

(RS por M?)

2.430

2.184

2.034

1.979

1.930

3T19 3T20 3T21 3122 3123 3124

. Receita Liquida por m?
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Lucro Bruto de Mercadorias

Quarto trimestre consecutivo de expansao de margem impulsionada pela potencializacao da nossa cadeia integrada

Lucro Bruto de Mercadorias

(RS MM) ’\/
55,5% 55,9% 5529% 50,89 +
49.4% 90,8% 4,()’ ,‘ ,
50,9% 51,1% 51,3% Margem bruta

49,8% £
47 6% de vestuario
45,0%
S .

631 702 702 /28
. ﬁ . . .

3T19 31720 3T21 3122 3123 3124

. Lucro Bruto de Mercadorias . Margem Bruta de Mercadorias . Margem Bruta Vestuario
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EBITDA Ajustado de Mercadorias

Forte expansao reflete o crescimento da receita e ganho de margem bruta

15

159 167
142
116
ﬁ .
3T19 3120 3T21 3122 3123 3124

B EBITDA Mercadorias B Margem EBITDA Mercadorias

RIACHUELO
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Midway Financeira

Gestao otimizada da carteira potencializa geracao de valor

Evolucao da PDD e das perdas sobre a carteira

1.198

1.064 1127 1.045

619

3T19 3T20 3T21 3T22 3T23

(RS Mi)

1.008

3T24
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Indicadores de Inadimpléncia

Inadimpléncia sob controle, com continua reducao nos indices acima de 90 dias e menor formacao de NPL 90

nominal
Indice de Inadimpléncia Indice de Inadimpléncia
Cartdes Empréstimo Pessoal
18,7% ; ;
184%  184% ..
15,6% 30,4%
o 28,9% 27.9% 271%
24,0%
6,6% 7,0% 6,3%
579% 5,4% =t 10’0% 10,7% 1099% 8,7% 9’6%
3723 4T23 1T24 2T24 3T24 3723 4T23 1T24 2T24 3T24

B Acimade90dias [l 15a90dias
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EBITDA da Midway Financeira

(RS MM)

19,8%

17,8%

10 20
SEm. I
3T19 3720 3T21 3722 31723 31724
. EBITDA Midway Margem EBITDA
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Geracao de Caixa Livre

Continuidade de geracdo de caixa: RS425 MM no 9M24, o mais alto dos Ultimos
anos para esse periodo refletindo principalmente o crescimento do EBITDA

+R$159 MM

+59,8% vs. 9IM23

Fluxo de Caixa Resultado ltens sem efeito ImpactoIFRS16  Capital de Giro IR&CS pagos  Fluxo de Caixade Vendade Ativos  Fluxo de Caixa
Livre AM23 Operacional caixa Investimentos Livre 9M24

RIACHUELO
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Alavancagem Financeira

Reducio de R$1,7 bi de divida bruta em 12 meses, sendo R$1,2 bi de liquidacdo antecipada

Divida Liquida e Alavancagem Cronograma de Amortizacao da Divida

(RS MM) _ 49 4% (RS MM)
9

2,8x
Divida liquida vs. set/23

115%

0,8x

de cobertura da divida dos
1165 proximos 2 anos

1.717 0,6x

1.065
940 905 870 588 564
. . . . . )
87
. . el 5
set/23 dez/23 mar/24 jun/24 set/24 Caixa 4T24 2025 2026 2027 2028 2029
3T24

@ pividaLiquida ([} Dividaliquida/esiTDA* [} Dividaliquida / EBITDA* pré-IFRS 16

*Ultimos 12 meses

RIACHUELO

Resultados 3T24



Investimentos Consolidados

Disciplina na protecao do caixa e priorizacao de projetos especiais

IM20 IM?22 IM23 IM24

% da Receita Liquida

RIACHUELO

Resultados 3T24



RIACHUELO

ltados 3T24

‘s

Ll

-



Fale com o Rl

ri@riachuelo.com.br
www.riachuelo.com.br/ri
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Important

This presentation contains forward-looking statements regarding the business
prospects, estimates of operating and financial results, and the growth prospects of
Guararapes-Riachuelo. These are mere projections and, as such, are based exclusively
on the expectations of Guararapes-Riachuelo's management regarding the future of
the business and its continued access to capital to finance the Company's business

plan.

Such forward-looking statements depend substantially on changes in market
conditions, government rules, competitors' pressure, the performance of the sector
and the Brazilian economy, among other factors, in addition to the risks presented in
the disclosure documents filed by Guararapes-Riachuelo and are, therefore subject to

change without notice.

RIACHUELO

3Q24 Results
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Strategic Priorities: focus on strengthening core business
Integrated Business Model: Industry, Retail, and Finance

Product Democratizing Our assets must
Obsession access to fashion be worth more
® Focus on core categories ® Store clustering ® Better use of our industrial plant
® Better structuring of collections ® Strengthening the strategy of the ® Boosting of Midway
main entry products
® Push and pull logistics model and ® E-commerce acceleration
SKU supply

Operational
Efficiency

Discipline in capital allocation
Decrease in inventory levels
Increased profitability

Cash generation and deleverage

RIACHUELO

3Q24 Results



Consolidated EBITDA record
for the 3rd quarter: R$350 million,
90.5% higher than 3Q23

Volume grew 14% in 3Q24 and 17% in
9M24, following the trend since 3Q23

Fourth consecutive quarter of
margin expansion

RS922 million in 9M24,
+ 80.7% compared to 9M23

Adjusted EBITDA Margin
of 12.6%, +3.3 p.p. compared to 3Q23

More effective portfolio management and
delinquency rate reduction

Reversal of a RS71 MM
loss in 3Q23

An increase of 59.8% compared to 9M23

Another quarter with leverage
reduction to 0.6x

RIACHUELO

3Q24 Results
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Consolidated Operational Performance

Sales growth reflects the attractiveness of our value proposition in retail and efficient
management of the credit portfolio

Consolidated Net Revenue

(RS MM)
2000 @

2,300
27

066

B Midway Mall

. Midway Financeira

BB retail

3Q23 3Q24

3Q24 Results



Consolidated Operational Performance

Discipline and control over spending led to a gain in operating leverage in the quarter and year to date

Operating Expenses (% Net Revenue)

44.1%
42.7%

3Q19 3Q20 3Q21 3Q22 3Q23

. Operating Levarage

36.2%

-0 6 p P
- . . .

3Q24

RIACHUELO

3Q24 Results



Consolidated Operational Performance

Record EBITDA for a 3rd quarter and R$922 million in 9M24 (+80.7% vs. 9M23)

~N

Adjusted EBITDA
(RS MM) 1599, +6 4
APP
8.8%
of EBITDA Margin
184
B Midway Mall
. Midway Financeira
B Retail

3Q23 3Q24

RIACHUELO

3Q24 Results



Consolidated Operational Performance

Reversal of a RS71 MM loss in 3Q23

RIACHUELO

Net Income
(RS MM)

1M1.4%

3Q19 3Q20 3Q21 3Q22 3Q23 3Q24

. Net income . Net Margin

* Net Income includes non-recurring effect of R§199 million in 3Q21 MM)






Retail Segment Performance

6th consecutive quarter of sales outperforming the Clothing PMC (IBGE)

Net Revenue from Retail

(R$ MM) M
1907 . 10.0%
SOW +1 40/
-3.9% o
-11.0% volume vs. 3Q23
1,707 (+17% in 9M24)
1,378 1,373 o
1,266 : :
3Q19 3Q20 3Q21 3Q22 3Q23 3Q24
. Net Revenue from Retail . Same-store sales (% YoY)

RIACHUELO

3Q24 Results
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Growth in sales per sgqm

Revenue growth per sqm for the fifth consecutive quarter, reflecting the
strength of our value proposition

Net Revenue per sgm

(RS per sgqm)

2,430

2,184

2,034

1,930 L22

1,691

3Q19 3Q20 3Q21 3Q22 3Q23 3Q24

. Net Revenue per sqm

RIACHUELO

3Q24 Results



Retail Gross Profit

Fourth consecutive quarter of margin expansion driven by the strengthening of our integrated chain

Gross Profit from Retail

(RS MM)
55.5% 55.9% 55.2% 54.8%
49.4% 0o
50.9% 51.1% 51.3%

49.8%
47.6%
45.0%
@ o

631 702 702 /28
. ﬁ . . .

3Q19 3Q20 3Q21 3Q22 3Q23 3Q24

. Gross Profit from Retail . Gross Margin of Retail . Gross Apparel Margin

A
+4.0pp

Gross margin
of apparel

RIACHUELO

3Q24 Results



Adjusted Retail EBITDA

Strong expansion reflects revenue growth and gross margin gains

@1/2.6%

12.6% 12.2%

9.3%

159 167
116
ﬁ .
3Q19 3Q20 3Q21 3Q22 3Q23 3Q24

BB Retail EBITDA B Retail EBITDA Margin

RIACHUELO

3Q24 Results
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Midway Financeira

Our optimized portfolio management enhances value generation

Evolution of PDA and losses on the portfolio

1127 1,198

1,064 1,045

619

3Q19 3Q20 3Q21 3Q22 3Q23

PDA
(RS million)

1,008

3Q24

RIACHUELO
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lower formation of nominal NPL 90

Delinquency Rate

Cards
18.7% % 4%
184%  184% ..
15.6%
66% gy /0% 6.3%

3Q23 4Q23 1Q24 2Q24 3Q24

B Over90days

Delinquency Rate

The delinquency rate indicators are under control, with a continuous reduction in rates above 90 days and

Delinquency Rate
Personal Loan

27.9%  271%
24.0%

10.0% 10.7% 10.9% 9.6%

3Q23 4Q23 1Q24 2Q24 3Q24

B 15to90days




Midway Financeira EBITDA

(RS MM)

(o)
17.8% 19.8%

+459.5% 112

48
10

20
3Q19 3Q20 3Q21 3Q22 3Q23 3Q24
B Midway EBITDA B c8TDA Margin

RIACHUELO

3Q24 Results
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Free Cash Flow Generation

Continuity of Cash Generation: R$425 MM in 9M24, the highest in recent years for
this period, mainly reflecting EBITDA growth

+R$159 MM

+59.8% vs. 9IM23

9M23 Free Cash Operational Result ltems non cash IFRS 16 Impact  Change in Working
Flow Capital

IR&CS paid

Investments Cash
Flow

Asset Sale

9M24 Free Cash
Flow

RIACHUELO

3Q24 Results



Financial Leverage

Reduction of RS1.7 billion in gross debt in 12 months, with R$1.2 billion in early settlement

Net Debt and Leveraging Debt Payment Schedule

494%

Net Debt vs. sep/23

S 115%

debt coverage for
the next 2 years
1,065 940

905 870 088 564
. . . T
|l 5

dec/23 mar/24 jun/24 sep/24 3Q24  4T24 2025 2026 2027 2028 2029
Cash

1,165

0.6x

B NetDebt/EBITDA* B Pre-IFRS 16 Net Debt/EBITDA*

*Last 12 months

RIACHUELO

3Q24 Results



Consolidated Investments

Discipline in protecting cash flow and prioritizing essential projects

o7 7.6%

IM20 IM?22 IM23 IM24

% of Net Revenue

RIACHUELO

3Q24 Results
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Talk to IR

ri@riachuelo.com.br

www.riachuelo.com.br/ri
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