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Destaques

Destaques Operacionais

Recorde historico de lancamentos no consolidado,
totalizando RS 2.150,1 milhdes, 87,1% acima do recorde
anterior, de R$ 1.149,2 milhdes no 4T23. O preco médio
no trimestre foi de R$ 215,3 mil por unidade;

Recorde historico de vendas liquidas para o grupo
Tenda, com RS 1.554,6 milhdes, 52,5% acima do recorde
anterior, de R$ 1.019,4 milhdes no 2T24. A VSO Liquida
do 3T24 foi de 37,8%, sendo 27,9% desconsiderando o
Pode Entrar;

Banco de terrenos totalizou RS 20.598,7 milhdoes no
3T24, aumento de 14,8% em comparagao ao 3T23;

A Tenda assinou mais dois contratos do Pode Entrar:
Citta Vila Prudente e Guarapiranga (50% de
participagao);

A Companhia aprovou a Politica de Clawback, alinhada
com as melhores praticas de remuneragao e governanga
corporativa, trazendo ainda mais alinhamento entre os
interesses dos acionistas e da administragao.

Destaques Financeiros

Recorde de Receita liquida de RS 912,171 milhdes no
consolidado do trimestre, aumentos de 13,7% em
relagcao ao 3T23 e 12,8% em comparagao ao 2T24;

Lucro bruto ajustado de RS 293,6 milhdes no
consolidado do 3T24, aumento de 55,6% em
comparagao ao 3T23. A margem bruta ajustada atingiu
32,2%, uma melhora de 8,1 p.p. em relagao ao 3T23;

Margem ref atingiu 35,6% no 3T24, um aumento de 2,5
p.p. na comparagao com o 3T23 e redugao de 0,2 p.p. na
comparagao com o 2T24;

Lucro Liquido de RS 76,2 milhdes no 3T24 e Margem
Liquida de 8,4%;

Divida liquida corporativa / Patrimonio liquido fechou
0 3T24 em 5,5%;

Emissao da 112 Debéntures Simples, vinculados ao CRI
distribuido pelo Banco Bradesco com o total de R$ 165,0
milhoes, com uma taxa de CDI +1,5%.



FGTS

Evolugao Or¢camento Final FGTS - Habitacao
(RS Bilhoes)

aed it

2020 2021 2022 2023 2024 2025 2026 2027 2028

- Orcamento Final - Orgcamento Aprovado

No dia 31 de outubro o Conselho Curador do FGTS
aprovou o orcamento de RS 142,3 bilhdes para 2025,
que deve se manter até 2028. Para o setor de
habitacao, a previsao é de RS 126,8 bilhdes, sendo RS
123,5 bilhdes para o MCMV.

Representatividade do orgamento por faixa

38%

35%

2024 2025

Faixa 1 - Faixa 2 - Faixa 3

No 3T24, as Vendas Brutas na Tenda, no
faixa 1, representaram 54%.




INCC 2

Evolucao do custo de construcao da Tenda
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110
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100 — 99,7 INCC 5,99%
Mao de Obra 8,01%
% Materiais 4,59%
dez/22 mar/23 jun/23 set/23 dez/23 mar/24 jun/24 set/24 *Base outubro
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Apesar do aumento recente do INCC em 6,0% nos Ultimos 12 meses, entregamos uma
economia de custo de R$4,1 milhdes no 3T24, refletindo:

 Conservadorismo orcamentario;
* Eficiéncia operacional;

* Ganho de produtividade.




Lucro Liquido Recorrente 3T24 []

O lucro liquido recorrente de R$ 75,3 milhdes no seguimento Tenda continuou a
evoluir em relacédo aos R$ 41,5 milhdes registrado no 2T24.

Segmento Tenda ja atingiu ROCE de 26,4% nos ultimos doze meses.

912.074 (645.531) 266.543 29,2% 32,2% (190.379) 76.164 8,4%
(—) Alea 74.773 (67.874) 6.900 9,2% 10,4% (22.840) (15.940) (21,3%)
DRE Tenda 837.301 (577.657) 259.643 31,0% 34,1% (167.539) 92.104 11,0%
(-) Economia de Custo (4.117) - (4.117) (0,3%) (0,3%) - (4.117) (0,4%)
(-) Outros* (16.531) 3.085 (13.446) (1,0%) (1,0%) 788 (12.658) (1,3%)
DRE Tenda Recorrente 816.653 (574.572) 242.081 29,6% 32,8% (166.751) 75.329 9,2%

*Qutros - Swap, Redutor de Impostos, Depreciacao Acelerada, Parcelamento Impostos



Preco e Margem Bruta das Novas Vendas (Marca Tenda) []

Evolucao de Preco
(RS milhares)

Evolucao Margem Bruta (%) e Lucro Bruto
das Novas Vendas (RS milhoes)

208 208 214 216 214

35,2%
360,9

33 7%—”35'1%

33,0%—33,7%

335,8

299.,9

276,0

3T23 4T23 1T24 2T24 3T24

L] Delta entre o pre¢co médio de langamento com e sem o Programa
Habitacional Pode Entrar.

Vendas brutas ex Pode Entrar Marca Tenda (VGV)

Sao Paulo 363,1 37,4% 314,5 30% 1.105,8 37,1% 3723 4T23 1724 — 3T24
Nordeste 343,7 35,4% 407,1 39% 1.029,7 34,5%
Outros estados 263,4 27,1% 319,2 31% 847,5 28,4%
Total 970,2 1.040,7 2.983,0




Alea

Alea langou R$ 112,0 milhoes no 3T24 e Margem Bruta ajustada segue evoluindo

Evolugao Margem Bruta ajustada (%) Cazapatio TATUI -SP

* Langamento: jul/24
* 93 Unidades Lancadas
* Faixa 2

‘ ITT> +

10,4

41 o * VGV -RS 18,7 milhdes
«  PMV RS 201,3 mil
‘
-10,7 o
3T23 4T23 1T24 2T24 3T24

TUPA -SP

Destaques Alea * Langamento: set/24

* 199 Unidades Lancadas
e Faixa 2

A Margem REF da Alea no terceiro * VGV -RS$ 37,3 milhdes
trimestre alcangou 21,2%. * PMVRS$ 187,5 mil




Estrutura de capital ?

Divida Liquida Corporativa / PL (%)

Custo médio da divida

(RS mm)
- Divida Liquida Corporativa/PL - Reportado
66%
55%
32% 33%
10% 11% 10%
1T21 2T21 3T21 4T21 1T22 2T22 3722 4T22 1T23 2T23 3723 4T23 1T24 2T24 3T24

Visao geral do endividamento Custo médio da divida

(RS mm)

. Il coi H TR IPCA
Consolidado

Divida Bruta 1.170,4 Custo médio: Custo global médio
IPCA + 6,86% de 11,57% a.a.

(-) Caixa e equivalentes de caixa e Aplicagdes financeiras (738,0)

Divida Liquida 432,4

Patrimonio Liquido + Minoritarios 956,5 Cliie medlo
C CDI +2 56%

.. S PP TP o ustomedlo
Divida Liquida / (Patriménio Liquido + Minoritarios) 45,2% TR+8 72%
Divida Liquida Corporativa/Patriménio Liquido 5,5%
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Geracao de valor '.\

Geracao de Caixa Operacional e Total
(RS milhoes)

(em R$ milhoes) 1T23 2T23 3T23 4T23 1T24 2T24 3T24

Divida Bruta 1.358,4 1.359,2 1.200,9 1.180,1 1.101,2 1.105,7 1.170,4
(-) Caixa e equivalentes de caixa e Aplicagdes financeiras (603,6) (733,5) (748,2) (718,8) (747,4) (721,9) (738,0)
Divida Liquida 754,8 625,6 452,8 461,3 353,8 383,8 432,4
Variacdo da Cessao Recebiveis 151,2 123,5 (23,1) (22,2) 151,1 (28,5) (20,7)
A Divida Liquida(+)Cessao Recebiveis (106,1) 5,7 195,9 13,8 (43,6) (1,5) (28,0)
Despesa Financeira Liquida (64,2) (31,4) (43,8) (30,7) (34,7) (41,6) (39,5)
Follow-ON 0,0 0,0 225,0 0,0 0,0 0,0 0,0
Fluxo de Caixa Operacional - Alea (19,8) (28,1) (26,9) (23,2) (21,6) (25,9) (27,5)
Fluxo de Caixa Operacional - Tenda (22,1) 65,2 42,2 67,7 12,1 65,9 39,1
Impacto da mudanga de critério CEF (repasse x registro) 0,0 0,0 0,0 0,0 (26,9) (35,5) (43,0)
Fluxo de Caixa Operacional Tenda ex efeito CEF (22,1) 65,2 42,2 67,7 39,0 101,4 82,1

A geracao de caixa operacional do segmento Tenda no 3T24 teria sido de R$ 82,1 milhdes, nao
fosse mudancga de regra da CEF.
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Geracao de caixa 4T24

Os eventos ja divulgados, como o programa habitacional Pode Entrar e as operagdes de SWAP, vao impactar de forma
positiva na geragao de caixa da Companhia no 4T24.

Pode Entrar

~R$ 80 milhdes em nov/24 referentes aos 15% do pagamento inicial dos projetos.

Operacoes de SWAP

RS 30 milhoes do ganho referente as 7,5 milhdes de agdes dos dois SWAPS de recompra de agdes ja
renovadas no 4T24.
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Guidance Revisado - Tenda o

Margem Bruta Ajustada (%) Vendas Liquidas (R$ Milhoes)
* Narevisao do guidance, o ponto médio do limite * Narevisao do guidance, o ponto médio do Limite
atual (31,5%) aumentou 1,5 p.p. atual (RS 4.250 milhoes) aumentou 26,9%.

31,0% 32,0% 4.100,0 4.400,0

Limite Limite
Inferior Superior

Limite Limite 1T24 2T24 3T24 9M24
Inferior Superior

1T24 2T24 3T24 9M24

EBITDA Ajustado (RS Milhoes)

* Narevisao do guidance, o ponto médio do Limite
atual (R$ 525 milhoes) aumentou 31,3%.

550,0
388,5 500,0

114,9 111,0 162,7
1T24 2T24 3T24 9M24

Limite Limite
Inferior  Superior
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Guidance - Alea (Nao houve revisao)

9 0% 11,0%

1T24

2T24

3T24 9M24 Limite Limite 1T24 2T24
Inferior Superior
1
1
1
.
1
i
-30,0
-38, 1 ,
| -50,0
i
1
1
i
1T24 2T24 3T24 OM24 i Limite Limite
! Inferior Superior

3T24

281,4

9M24

i 4000 990
i Limite Limite
I Inferior Superior
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CONSIDERAGOES FINAIS

3T24
1T22 2T22 3T22 4T22 1T23 2T23 3T23 4T23 1T24 2T24 3T24 1T22x

VSO Liquida

Preco Médio por unidade - Venda Bruta (R$ mil)
Margem Bruta Ajustada

EBITDA (RS milhdes)

Margem Bruta Novas Vendas

Margem REF

Caixa Operacional (RS milhdes)?

Tinclui cessdo de carteira de recebiveis Pro-Soluto.

26,1%
162,1
19,0%
0,2
23,2%
23,8%
(223,3)

22,8%
176,6
13,2%
(42,0)
28,8%
24,9%
(5,0)

20,3%
185,5
6,7%

(105,2)

30,4%

25,7%
(71,0)

25,5%
189,8
12,9%
(44,8)
31,1%
25,7%
66,3

24,8%
194,7
24,8%
51,1
31,1%
29,9%
(22,7)

26,2%
204,7
23,5%
37,8
31,7%
31,4%
65,2

30,6%
208,2
24,9%
38,2
33,0%
33,1%
42,2

26,9%
208,0
27,1%
57,2
33,7%
33,5%
67,7

31,2% 32,7% 37,8% 11,7 p.p.
213,9 216,0 209,7 29,4%
28,5% 31,5% 34,1% 15,1 p.p.
83,2 93,7 129,1 .
33,7% 35,1% 35,2% 12,0 p.p.
34,7% 35,8% 35,6% 11,8 p.p.
12,1 65,9 39,1 <-100,0%
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Highlights

J

Operational Highlights

Historic record of consolidated launches totaling R$
2,150.17 million, 87.1% above the previous record of RS
1,149.2 million in 4Q23. The average price per unit in the
quarter was R$ 215.3 thousand,;

Historic record of net pre-sales for the Tenda group,
reaching RS 1,554.6 million, 52.5% above the previous
record of RS 1,019.4 million in 2Q24. Net SoS in 3Q24 was
37.8%, or 27.9% excluding Pode Entrar;

LandBank totaled R$ 20,598.7 million in 3Q24, a 14.8%
increase compared to 3Q23;

Tenda signed two additional contracts for Pode Entrar:
Citta Vila Prudente and Guarapiranga (50% stake);

The Company approved the Clawback Policy, aligned with
best practices in compensation and corporate governance,
further enhancing alignment between shareholder and
management interests.

Financial Highlights

Record net revenue of R$ 912.1 million in the
consolidated results for the quarter, up 13.7% from 3Q23
and 12.8% from 2Q24;

Adjusted gross profit of RS 293.6 million in the 3Q24
consolidated results, a 55.6% increase compared to 3Q23.
The adjusted gross margin reached 32.2%, an
improvement of 8.1 p.p. over 3Q23;

Backlog margin reached 35.6% in 3Q24, an increase of 2.5
p.p. compared to 3Q23 and a decrease of 0.2 p.p. from
2Q24;

Net income of RS 76.2 million in 3Q24 with a net margin
of 8.4%;

Corporate net debt / Equity ratio closed 3Q24 at 5.5%;
Issuance of the 11th Simple Debentures, linked to CRI

distributed by Banco Bradesco, totaling R$ 165.0 million
with a CDI +1.5% rate.



FGTS

Final FGTS Budget Evolution - Housing
(RS Billion)

aad it

2020 2021 2022 2023 2024 2025 2026 2027 2028

B Final Budget I Approved Budget

On October 31, the FGTS Curator Council approved
the budget of R$ 142.3 billion for 2025, which is
expected to remain until 2028. For the housing

sector, the forecast is R$ 126.8 billion, with R$ 123.5
billion allocated to the MCMV program.

Bracket Representation

+3 p.p. 38%

35%

2024 2025

Bracket 1 || Bracket 2 [l Bracket 3

In 3Q24, gross sales at Tenda for income
bracket 1 accounted for 54%.




INCC 2

Tenda Construction Cost Evolution

/ 108,5
Last 12

110

Index

months*
———
100 99,7
INCC 5.99%
Labor 8.01%
90 Materials 4.59%
dez/22 mar/23 jun/23 set/23 dez/23 mar/24 jun/24 set/24 *As of October

==Tanda e | NCC

Despite the recent 6.0% increase in the INCC over the past 12 months, we delivered a
cost saving of RS 4.1 million in 3Q24, reflecting:

Budgetary conservatism
Operational efficiency

Productivity gains




Recurring Net Income 3Q24

The recurring net income of R$ 75.3 million in the Tenda segment continued to
improve compared to the R$ 41.5 million recorded in 2Q24.

The Tenda segment has already achieved a ROCE of 26.4% in the last twelve months.

Income Statement 912.074 (645.531) 266.543 29,2% 32,2% (190.379) 76.164 8,4%
(-) Alea 74.773 (67.874) 6.900 9,2% 10,4% (22.840) (15.940) (21,3%)
Income Statement Tenda 837.301 (577.657) 259.643 31,0% 34,1% (167.539) 92.104 11,0%
(-) Cost Reducer (4.117) - (4.117) (0,3%) (0,3%) - (4.117) (0,4%)
(-) Others (16.531) 3.085 (13.446) (1,0%) (1,0%) 788 (12.658) (1,3%)
Income Statement Tenda - Recurrent 816.653 (574.572) 242.081 29,6% 32,8% (166.751) 75.329 9,2%

*Others - Tax Reduction, Accelerated Depreciation, Tax Installment, Swap



Price and Gross Margin of New Sales (Tenda Brand) ]

Price Evolution Gross Margin Evolution (%) x Gross Profit
(RS thousands) New Sales (RS millions)

208 208 214 216

35.2%
360.9

—35.1%

33.09%——33.7%——33.7%

335.8

299.9

3Q23 4Q23 1Q24 2Q24 3Q24

Delta between the average launch price with and without the "Pode Entrar"
Housing Program.

Gross Sales Tenda Brand (PSV)

2724 3Q24 % 9M24 %
Sao Paulo 363.1 37% 314.5 30% 1,105.8 37%
Northeast 343.7 35% 407.1 39% 1,029.7 35% 3Q23 4Q23 1Q24 2Q24 3Q24
Other states 263.4 27% 319.2 31% 847.5 28%
Total 970.2 1,040.7 2,983.0




Alea l/

Alea Launched R$ 112.0 million in 3Q24, with the adjusted gross margin continuing to improve

Adjusted Gross Margin Evolution (%)
Casrapatio TATUI -SP

e Launch: Jul/24

‘ ~—T v e 93 Units launched
‘e 9.7 10.4 e Bracket?2
4.1 e PSV-RS 18.7 million
* Average price R$ 201.3
‘
-10.7 thousand
3Q23 4Q23 1024 2Q24 3Q24

TUPA - SP

Highlights Alea * Launch: Sep/24

* 199 Units launched
e Bracket2
Alea's Backlog Margin in the third *  PSV-R$37.3 million
quarter reached 21.2%. * Average price R5 187.5

thousand




Capital Structure ?

Net Corporate Debt / Equity (%)

B et Corporate Debt / Equity - Reported
66% 67%
55%
42%
o) 16%
1 5%

0%

1Q21 2Q21 3Q21 4Q21 1022 2Q22 3Q22 4Q22 1023 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24

Average cost of debt
(RS mn)

Overview of Debt Structure Average cost of debt
(R$ mn)
(RS million) September 24
Consolidated B col M TR aCe
Gross Debt 1,170.4 [Average overall cost]
Average cost: of 11.57% y.y.

(-) Cash and cash equivalents and financial investments (738.0) IPCA + 6.86%
Net Debt 432.4

Average cost:
Shareholders’ Equity + Minority Shareholders (SE+MS) 956.5 CDI + 2.56%

[ Average cost: ]

Net Debt / Equity (SE+MS) 45.2% TR + 8.72%
Corporate Net Debt / Shareholders' Equity 5.5%
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Value Creation ] /

Operational and Total Cash Generation

(RS million)
@smiion) | e | 2o | s | <oms | a0 | 202 | soz
Gross Debt 1,358.4 1,359.2 1,200.9 1,180.1 1,101.2 1,105.7 1,170.4
(-) Cash and Cash Equivalents and Financial Investments (603.6) (733.5) (748.2) (718.8) (747.4) (721.9) (738.0)
Net Debt 754.8 625.6 452.8 461.3 353.8 383.8 432.4
(+) Receivables Securitization 151.2 274.7 251.6 229.4 380.5 352.0 331.4
Net Debt (+) Receivables Securitization 906.0 900.3 704.4 690.7 734.3 735.8 763.8
A Net Debt (+) Receivables Securitization (106.1) 5.7 195.9 13.8 (43.6) (1.5) (28.0)
Net Financial Expense (64.2) (31.4) (43.8) (30.7) (34.1) (41.6) (39.5)
Follow-On 0.0 0.0 225.0 0.0 0.0 0.0 0.0
Operational Cash Flow - Alea (19.8) (28.1) (26.9) (23.2) (21.6) (25.9) (27.5)
Operational Cash Flow - Tenda (22.7) 65.2 42.2 67.7 12.1 65.9 39.1
Impact of Change in CEF Criteria (Transfer x Recording) 0.0 0.0 0.0 0.0 (26.9) (35.5) (43.0)
Tenda Operational Cash Flow ex-CEF Effect (22.7) 65.2 42.2 67.7 39.0 101.4 82.1

The operating cash generation of the Tenda segment in 3Q24 would have been R$ 82.1 million,
if not for the CEF rule change.
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Cash Flow 4T24 (]

* The events already disclosed, such as the Pode Entrar housing program and the SWAP operations, will positively impact
the Company's cash generation in 2024.

Pode Entrar

* R$ 80 million in Nov/24 referring to the 15% initial payment of the projects;

SWAP operations

* R$30 million in gains related to the 7.5 million shares from the two share buyback SWAPs already
renewed in 4Q24.
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Guidance - Tenda

Adjusted Gross Margin (%) Net Pre-Sales (R$ Million)
* In the guidance revision, the midpoint of the * In the guidance revision, the midpoint of the current
current Limit (31.5%) was increased by 1.5 p.p. Limit (RS 4,250 million) was increased by 26.9%.

31.0% 32.0% 4,100.0 4,400.0

1024 2Q24 3Q24 OM24

Lower Upper 1Q24 2Q24 3Q24 9M24
Limit Limit

Lower Upper
Limit Limit

Adjusted EBITDA (RS Million)

* Inthe guidance revision, the midpoint of the current
Limit (R$ 525 million) was increased by 31.3%.

550.0
388 5 500.0

114.9 111.0 162.7
1Q24 2Q24 3Q24 OM24

Lower Upper
Limit Limit



Guidance - Alea (No revision)

1Q24

2Q24

1
1
1
1
1
1
i

9.1 Yo 1.8
i

3Q24 9M24 i Lower Upper

i Limit Limit

1Q24 2Q24 3Q24

-38.1

9M24

281.4

3Q24

1Q24 2Q24

| -30.0
i =-50.0

i Lower Upper
I Limit Limit

9M24

| 4000 °000
i Lower Upper
1 Limit Limit
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FINAL CONSIDERATIONS

e o [ [ [on [on [ s [en [ en oo Lo o [ 02

Net SoS

Average price per unit (R$ thousand)
Adjusted Gross Margin

EBITDA (RS million)

Gross Margin New Sales

Backlog Margin

Operating cash (R$ million)?

"Includes assignment of Pro-Soluto receivables portfolio.

26.1%
162.1
19.0%
0.2
23.2%
23.8%
(223.3)

22.8%
176.6
13.2%
(42.0)
28.8%
24.9%
(5.0)

20.3%
185.5
6.7%

(105.2)

30.4%

25.7%
(71.0)

25.5%
189.8
12.9%
(44.8)
31.1%
25.7%
66.3

24.8%
194.7
24.8%
51.1
31.1%
29.9%
(22.7)

26.2%
204.7
23.5%
37.8
31.7%
31.4%
65.2

30.6%
208.2
24.9%
38.2
33.0%
33.1%
42.2

26.9%
208.0
27.1%
57.2
33.7%
33.5%
67.7

31.2%
213.9
28.5%
83.2
33.7%
34.7%
12.1

32.7%
216.0
31.5%
93.7
35.1%
35.8%
65.9

37.8%
209.7
34.1%
129.1
35.2%
35.6%
39.1

11.7 p.p.
29.4%
15.1 p.p.
12.0 p.p.
11.8 p.p.
<-100,0%
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