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Disclaimer

Esta apresentacdo contém projegoes as quais refletem somente a percepg¢ao da administragao
da TRISUL, estando sujeitas a riscos e incertezas. Tais projecoes levam em conta fatores, tais
como condig¢oes gerdis da economia, do mercado, do setor imobiliario, de érgdos publicos e
também operacionais. Qualquer alteragcdo na percep¢do ou nos fatores supracitados pode

fazer com que os resultados concretos divirjam das projecoes efetuadas e divulgadas.

Para outras informacgoes, solicitamos que entre em contato com o Departamento de Relagoes

com Investidores:

Telefone: +55 11 3147-0149 // +55 11 3147-0005
E-mail: ri@trisul.com.br

Website: www.trisul.com.br/ri



Overviewda Trisul

Resultado de uma reorganizagdo societdria Foco de atuagdo na cidade de Sao Paulo,

e ®¢ Jdue wuniu a Incosul Incorporagdo e com presenga em regides estratégicas,

’a Construgdo e  Tricury ,Construgées e atuando através dos segmentos de média &
Participacoes, a Trisul S.A. € uma companhia e alta renda e no segmento econdmico -

familiar, com acionistas controladores em

sua administracdo hd mais de 40 anos. Minha Casa Minha Vida (MCMV).

rg-l Modelo de negdcios verticalizado e Gradativa  performance operacional e v
integrado, com ciclo de construgdo reduzido financeira, ~em meio o  condicoes

(' e relevante landbank. macroecondmicas adversas. 1 M
[ RS 306,5milhdes /  30,2% 3T24 Margem 12,9% 3724 . R$394milhdes }
'S |_Receita Liquida 3T24 Bruta Margem Liquida U Lucro Liquido 3T24

= | RS$66,6mihdes J 21,7% 3T24

g . .

. EBITDA Ad|. 3T24 Margem EBITDA Adi. g

Fonte: Companhia.



Organograma

3089%

37.07%

Data Base: 18/11/2024.

Fonte: Companhia.



1. Landbank Premium e
Estrategicamente
Posicionado



Landbank Trisul

Landbank Trisul
(VGV em RS Bilhées)

2124 3724

B Laondbank (On Balance) m Landbank (Off Balance)

Fonte: Companhia.



Valor Geral de Vendas (VGV) - Padrdao MAP e Econdmico

ik . A
e e e sl Marginal Tieté
- N -"7_. __ "l"_"..

" Lapa

“&Leopoldina .. Vila . Bt Rap e atanei s O QR St

J Perdizes, VAl T T

.=y B »o,' ‘ < i ' sk ;' AT

| o Altode vila | $ SaoPaulo : $ ~3Andlia.
v, \_+Pinheiros Madalena . ¢ ‘ PR B

S oL
88 Pinheiros $

Romana

* Liberdade +." 5
$ ela Vista o NS\
. v:.{Pihh.eiros
Jardins
Q ~ Paraiso
W\ s

ltaim Bibi NS ¢ ;

® IAno Roso.

Vila Mariana ¢ @ Vila Doroy

Imigrantes: : Pec:!rf) A

Moema:

‘ Brooklin Vila o
Clementino

0 Linhas Metré [ Média/Alta Renda Econémico @ Landbank

L ARras S Fatdpay

e

FOCO EM REGIOES PREMI/UM DA

CAPITAL PAULISTA

~RS 4 bilhdes de Landbank (on e off
balance)no Padrao MAP;

~RS 1,5 bilhées de Landbank (on e off
balance) no Padrdo Econbmico:

Foco nas zonas Sul, Oeste e Leste da
cidade de Sao Paulo:

Proximos de metrds e importantes
pontos de acesso;

Potencial para gerar resultados
imediatos e crescentes.



Ciclo de Desenvolvimento de Terrenos

PROSPECGCAO DE
TERRENOS

Os terrenos sdo
oferecidos por
corretores, empresas
especializadas e
parceiros
corporativos.

Projeto 1

REUNIAO

Apresentacdo
semanal das terras
oferecidas e decisdo

“go/no-go”.

Projeto 2

Contrato de exclusividade (entre o proprietdrio
gmmmmmmoe- » do terreno e a Trisul) assinado apés aprovagdo
| do comité comercial.

COMITE DE PRE-
DESENVOLVIMENTO

ANALISE

PRELIMINAR COMITE COMERCIAL

COMITE EXECUTIVO

DUE DILIGENCE AQUISICAO

Custos, prego de
venda e apresentagdo

Definigéo do produto e

Andlise técnica, . .
envio do projeto ao

Documentacgdo de

Andlise técnica e

Lo L juridica e Comité de decisdo aquisi¢do, notificagdo,
JIICIEEIC S ’Fert:enos = V|ab|I|dc1~de para confirmatéria sobre a aquisigdo. escritura e dgpqrtqment? de
em negociagdo. aprovagdo do detalhada robriedade da terra incorporacdo
conselho. ’ prop ) imobilidria.
Ciclo médio de desenvolvimento de
terras da Trisul: 15 meses.
27
24
17
10 9
Projeto 3 Projeto 4 Projeto 5 Projeto 6 Projeto 7 Projeto 8 Projeto 9
8

Nota: (1) Periodo em meses, entre a aquisi¢do do terreno e o langcamento.



Entregas com rapidez e baixo nivel de estoque pronto...

Projetos Tioe % Vendida
(Més/Entrega) (Unidades) |
Side Alto da Boa Vista |
% l 25,3%
(Mai/2024) Médio 98% i
Side Barra Funda o 20,5%
(Mai/2024) Médio 95% i
Nattur Nova Klabin : o 16,0%
(Jun/2024) Médio 81% i
Oscar Itaim o 10,1%
(Jul/2024) Alto 85% |
Horizon Paraiso o 5,2%
(Ago/2024) Alto 96% i .
gf?é’o%i? Alto 97% i
_________________ Sele:d) Wy E&ETeEC  @Helbor even . ITRISUL
Fonte: Companhia. A Trisul consegue entregar seus empreendimentos com uma meédia de 35 meses. 9



2. Ultimas Entregas e
Lancamentos Trisul



Guidance

De acordo com o guidance da Companhia divulgado no dia 14/09/23,
ooo “ a Trisul pretende lancar entre R$ 1,8 - 2,2 bilhées em VGV no

=  periodo de julho/23 - dez/24). Até o momento (julho/23 - set/24), a
Trisul langou RS 1 bilhéio em VGV.

O guidance ainda prevé RS 1,8 - 2,2 bilhées em Vendas Brutas (%
Trisul) no mesmo periodo. Até o momento (julho/23 - set/24), a
Trisul vendeu RS 1,6 bilhdes (% Trisul).

11
Fonte: Companhia.



Ultimos projetos entregues pela Trisul...

Obras Entregues 2024

Data da Entrega Empreendimento Cidade Padrao Totalde % Trisul VGVTotal VGV Trisul RS
Unidades RS MMV MM
Obras Entregues 2024
1 mai-24 Vista Campo Belo Sdo Paulo Alto 130 100% 149,3 149,3
2 mai-24 Side Alto da Boa Vista Sdo Paulo Medio 200 100% 1411 1411
3 mai-24 Side Barra Funda Sdo Paulo Médio 594 100% 272,4 272,4
4 jun-24 Nattur Nova Klabin Sdo Paulo Medio 246 100% 182,7 182,7
S jul-24 Oscar Itaim Sdo Paulo Alto 40 100% 178,8 178,8
6 ago-24 Horizon Paraiso Sdo Paulo Alto 183 70% 172,6 120,8
7 set-24 Tucuna 250 Sdo Paulo Alto 218 100% 1851 1851

Total 2024 1.611 1.282 1.230



Ultimos lancamentos pela Trisul...

Langamentos 2024

Langamentos Regido Lu?l;.::::to Padréao ’:ﬂ:?::::: % Trisul vev I::I RS vev ::ul RS
Langcamentos 2024
1 The Collection Vila Clementino Sdo Paulo jun-24 Médio 537 100% 230,0 230,0
2 Vila Verde Sabard - Fase 4 Sdo Paulo jun-24 Econdmico 228 100% 72,0 72,0
3 Elev Park Sacoma& Sdo Paulo set-24 Econdmico 428 100% 115,0 115,0
Total 2024 1.193,0

7

The Collection Vila Clementino —— Vila Verde Sabara (Fase 4)
Padrdo: Médio . Padrdo: Econdmico
Total de unidades: 537 ; Total de unidades: 266
VGV Total 100% Trisul: R$230 MM VGV Total 100% Trisul: RS72 M

Elev Park Sacoma
Padrao: Economico
Total de unidades: 428
VGV Total 100% Trisul: R$115 MM

= 3 >

- :» I ‘n
il i




Ultimos Langcamentos Trisul...

oy P P
o) j—; {4'.'
s e

*Fachada em 3D - Elev Park Sacomad

Elev Park Sacoma

Lancamos no més de setembro o empreendimento Elev Park
Sacomd, um empreendimento residencial contempordneo,
valorizado por um bairro completo com fdacil acesso ao
transporte, aos servicos e ao comercio. O bairro oferece uma
experiéncia completa de bem-estar, seguranga, praticidade
e localizagdo, com a estagdo Sacomd a apenas alguns
minutos a pe, garantindo maior mobilidade urbana aos
moradores.

Para obter mais detalhes, acesse o link.

14


https://api-prod.trisul-sa.com.br/cms/pdf/elev-park-sacoma5f43d5c.pdf

3. Indicadores Financeiros e
Operacionais



Destaques Operacionais e Financeiros...

VGV (% Trisul) Langado Vendas Liquidas (100% Trisul)
RS MM RS MM
1.727 1167
| 1.035 !
! ! 943
1.009 1.000 905 : 675 i
: 553 S76 :
683 @44 : :
! 347 !
411 485 417 !
j : l ] :
1 1
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Destaques Operacionais e Financeiros...

Receita Liquida

RS MM
1.047 :
! 928
: 763
2016 2017 2018 2019 2020 2021 2022 2023 9M23 9M24
Lucro e Margem Bruta Lucro e Margem Liquida
RSMMe % RSMMe %

19.4%
17,5%

15,6%

R ’ 1
! |
’ 1
1
1
’ 1
245 | 247 170
225 : 140
181 121

1
:

| 69
1
1
1
1
!

2019 2020 2021 2022 2023 S9M23 9M24 2019 2020 2021 2022 2023 9M23 9M24




Posicdo de Caixa e Endividamento (Consolidado)

Endividamento (RS milhées)

Financiamentos para Construcdo - SFH

Empréstimos para Capital de Giro e Debéntures
Total Endividamento
Caixa, Equivalentes de Caixa

Total Disponibilidade
Endividamento Liquido

Patriménio Liquido

Divida Liquida / Patriménio Liquido

Divida Liquida Excl. SFH / Patrimonio Liquido

(426.617)

(503.314)

(929.932)

381.850

381.850
(548.082)

1.466.612

87.4%

8.3%

Total do Endividamento

RS MM

1.041 1014

929

904

2022 2023 9M23 9M24

mDivida SFH @ Capital de Giro e Debéntures [0 Operagdo de Leaseback

Divida Liquida e Divida Liquida/PL

45,4% = 48,8%

2019 2020 2021 2022 2023 9M23 9Me4




Preco TRIS3 (RS) desde o Follow-On...

RS 18,00

RS 16,00

RS 14,00

RS 12,00

RS 10,00

RS 8,00

RS 6,00

RS 4,00

RS 2,00

RS 0,00

_AOU

ve-1es

...Iomo

ve-Inf
t2-unl

~_1ow

- _1DW

p2-na}
t2-uol

-_zop

-~ AOU

gz2-no

...Iomo

gz-Inf
gz-unl

= _1ow

10D

€2-194
g2-upf

-_zop

-~ AOU

c2c-ino
2e2-19s
2e-Inf
2e-unl
-1ow
-Jqp
-JoWw
22-uo
12-29p
12-Aou
12-1no
12-318s
12-08p
12-unf
T2-Iow
12-490

-Jowl

- 12-13)

-zap
-Aou
02-1no
02-19s
-o8p

oz-Inl

~_ oWl

-Jgpo
—ipow
0c-/Ns4
0z2-uo|
BI-Aou
61-1n0
BI-19s

19

Data Base: 21/11/2024



Liquidation Value (LV) S gy

Liquidation Value Liquidation Value (Subtotall+ 2 + 3)

Set/2024 —_

(em R$ milhges) Valor P/ Acgao Estimado pelo Liquidation Value C 11,72 )
Recebiveis de Unidades Vendidas 1506
(-) PIS/COFINS, Imposto de Renda e CSLL (68) Patrimdnio liquido 1467
(-) Obrigagdes com Unidades Vendidas (378) Valor P/ Agdo Estimado pelo Patriménio Liquido 7.86

P/LV 0.462
Unidades a Venda a Valor de Mercado 1596
(-) PIS/COFINS, Imposto de Renda e CSLL (72) P/BV e
(-) Obrigagoes para Construir (376) Market Cap 1009 601
# de agoes o661
Terrenos 573 Preco de fechamento (28/10/2024) 5,41
Imobilizado S
Propriedades para Investimento 36
(-) Obrigagoes com Aquisicdo de Terreno (92)
Outros Ativos 0
(-) Outros Passivos 0
(-) Divida Liquida (548)
.




Para finalizar...

Empresa verticalizada;

Novo GUIDANCE = maior escala funcional;

(1) Landbank Premium; (2) equipe integrada; (3) cia.
verticalizada; (4) sélida estrutura de capital;

Empresa familiar, simbiose entre 1¢ e 22 geragao.
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Disclaimer

This presentation contains forecasts which only reflect the perception of TRISUL's management
and are subject to risks and uncertainties. Such projections take into account factors such as
general conditions of the economy, the market, the real estate sector, public and operational
entities. Any change in perception or in the aforementioned factors may cause actual results to

differ from the projections made and disclosed.

For further information, we ask that you contact the Investor Relations Department:

Phone: +55 11 3147-0149 // +55 11 3147-0005
Email: ri@trisul.com.br

Website: www.trisul.com.br/ri



Trisul’'s Overview

Resulted from the corporate reorganization
which united Incosul Incorpora¢do e
Construgcdo and Tricury Construcoes e
Participacoes, Trisul S.A. is a family
company, with controlling shareholders in its
management for more than 40 years.

Focus of activity in the city of Sdo Paulo,
with a presence in strategic regions of the
city, operating through the middle and high
income segments and in the economic

9N

'
ER©)

Vertical and integrated business model, with
a reduced construction cycle and relevant
landbank.

B

RS 306.5 millions
Net Revenue 3Q24

30.2% 3Q24
Gross Margin

Source: Company.

o~ RS 66.6 millions
% . Adj. EBITDA 3Q24

|

segment - Minha Casa Minha Vida
(MCMV).

Gradual  operational and  financial
performance, amid adverse

Mmacroeconomic conditions.

¥

—

|

12.9.% 3024 ”} RS 39.4 millions
Net Margin L Net Profit 3Q24
21.7% 3Q24

Adj. EBITDA Margin



Corporate Structure

30.89%

3.75% 37.07%

Base Date: 11/18/2024.

Source: Company.



1. Premium Landbank and
Strategically Positioned



Landbank Trisul

Landbank Trisul
(PSV in RS Billion)

2Q24 3Q24

B Laondbank (On Balance) B Landbank (Off Balance)

Source: Company.



Potential Sales Value (PSV) - Medium, High and Economic Segment
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FOCUS ON PREMIUM AREAS OF THE

PAULISTA CAPITAL

~RS 4 billion of Landbank (on and off
balance) in the medium and high
segment;

~RS$ 1.5 billion of Landbank (on and
off balance) in the economic segment;

Focus on the South, West and East
zones of the city of Sdo Paulo;

Proximity to subway lines and
important access points;

Potential to generate immediate and
growing results.



Land Development Cycle

Exclusivity contract (between the land
» owner and Trisul) signed after the
| commercial committee approval.

PRELIMINARLY COMMERCIAL EXECUTIVE PRE-DEVELOPMENT
LAND PROSPECTION MEETING

ASSESSMENT COMMITTEE IS DHLIEIS Ve COMMITTEE ACQUISITION COMMITTEE

. . Product definition and
Lands are offered b . . .
T e Weekly presentation Technical and legal Costs, sq'? price and Detailed technical, - - . .Aco'|U|5|t|on, project submission to
brokers, specialized " feasibility 3 Acquisition decision notification, deed and
. of lands offered and analysis of the lands . legal and confirmatory| . . real estate

companies and decision "Go/no-go" under negotiation presentation for board analvsis committee. land ownership d | ¢

corporate partners. 8 8o S ) approval. P documentation. evelopmen

department

Trisul's average land development
cycle: 15 months
27
24
21
17
e e e _FEEER_ ________ BN _ ________JEES _________Be __________14_________________._________________._
1z
6
Project1 Project 2 Project 3 Project 4 Project S Project 6 Project 7 Project 8 Project 9

Note: (1) Calculated as the period, in months, between land acquisition and launch. 8



Fast delivery conditions and low level of concluded inventory...

Projects
(Month/Delivery)

Side Alto da Boa Vista
(May/2024)

Side Barra Funda
(May/2024)

Nattur Nova Klabin
(Jun/2024)

Oscar ltaim
(Jul/2024)

Horizon Paraiso
(Aug/2024)

Tucuna 250
(Sep/2024)

Source: Company.

Segment % Sold
25.3%
Medium 98% i
________________________________________________________ | 20.5%

Medium 95% i

Medium 81% :

High 85% |

High 96%
-------------------------------------------------------- i C  ®@Helbor
High 979% : EETE

Trisul can deliver projects with a delivery average of 35 months.

16.0%

10.1%

erven

S5.2%

1 TRISUL



2. Latest Projects and
Deliveries by Trisul



Guidance

Sog According to the Company’s Guidance released on September 14th,
HEEE 2023, Trisul intends to launch between RS 1.8 million - RS 2.2 billion
in PSV in the period between July/23 - December/24. So far
(July/23 - Sep/24), Trisul launched RS 1 billion in PSV.

| —

The Guidance still foresees RS 1.8 million - RS 2.2 billion in Gross
Sales (% Trisul) in the same period. So far (July/23 - Sep/24), Trisul
sold RS 1.6 billion (% Trisul).

Source: Company.



Latest projects delivered by Trisul...

Delivered Works 2024

Delivery Date Project City Segment Total of % Trisul Total PSV Trisus PSV
Units RSMM'Y R$MMY
Delivered Works 2024

1 May-24 Vista Campo Belo Sdo Paulo High 130 100% 149 149

2 May-24 Side Alto da Boa Vista Sdo Paulo Medium 200 100% 141 141

3 May-24 Side Barra Funda Sdo Paulo Medium 594 100% 272 272

4 Jun-24 Nattur Nova Klabin Sdo Paulo Medium 246 100% 183 183

S Jul-24 Oscar Itaim Sd&o Paulo High 40 100% 178,8 178,8

6 Aug-24 Horizon Paraiso Sdo Paulo High 183 70% 1726 120,8

7 Sep-24 Tucuna 250 Sdo Paulo Alto 218 100% 185,1 1851

Total 2024 1.611 1.282 1.230



Latest projects launched by Trisul...

Launches 2024

Launchings Region Lﬂ::::ns Segment Nuz::i:: of % Trisul Tc:;:?:v Tri;usl';:lsv
Launches 2024
1 The Collection Vila Clementino Sdo Paulo jun-24 Medium 537 100% 230,0 230,0
2 Vila Verde Sabard - Fase 4 Sao Paulo jun-24 Economic 266 100% 72,0 72,0
3 Elev Park Sacomé& Sdo Paulo oct-24 Economic 428 100% 115,0 115,0

Total 2024 803

AL i - [ |
The Collection Vila Clementino = | Vila Verde Sabara (Fase 4)
Segment: Medium Segment: Economic ‘
Number of Units: 537 ‘ Number of Units: 266 g
Total PSV 100% Trisul : R$230 MM Total PSV 100% Trisul : R$72 MM

= 3 R

Elev Park Sacoma
Segment: Economic
Number of Units: 428
Total PSV 100% Trisul : R$115 MM

AR R A B B

E R B B B B 5




Lastest Launches ...

e R O

b 1 TR

B @ ; sl
el

e 3D Facade - Elev Park Sacomad

Elev Park Sacoma

In September, we l|aunched the Elev Park Sacomad
development, a contemporary residential project situated in
a well-equipped neighborhood with easy access to
transportation, services, and shopping. The area offers a
comprehensive experience of  well-being, safety,
convenience, and location, with Sacomd station just a few
minutes' walk away, ensuring greater urban mobility for
residents.

For more details, visit the link.

14


https://api-prod.trisul-sa.com.br/cms/pdf/elev-park-sacoma5f43d5c.pdf

3. Financial and Operational
Indicators



Financial and operational indicators...

Launched PSV (% Trisul) Net Sales (100% Trisul)
RS MM RS MM
1.727 1.167
! 1.035 !
! ! 943
1153 ! 784 7sp | 841
1.009 1000 | 675 |
: 553 576 :
683 G644 | :
411 | 485 45 347 :
] : l l :
1 1
2016 2017 2018 2019 2020 2021 2022 2023 9M23 9M24 2016 2017 2018 2019 2020 2021 2022 2023 9M23 9M24
SoS in Units (%)
__________ >
+129pp. o mmmm === === T TTTTTT 19,1%
——————————— 17,5% 17,5% :

1Q22 2Q22 3022 4Q22 1Q23 2023 3023 4023 1024 2024 3024



Financial and operational indicators...

Net Revenues

ro M 1047 |
: 928
i 763
2016 2017 2018 2019 2020 2021 2022 2023 oM23 oM24
Profit and Gross Margin Profit and Net Margin
RSMMe % RSMMe %

247

181

310
285 284

2019 2020 2021 2022 2023 9M23 9M24 2019 2020 2021 2022 2023 9M23 9M24




Cash and Debt Position (Consolidated)

Indebtedness (R$ million) Sep-24 Total of Indebtedness
RS MM

1.041 1014

Financing for construction - SFH (426.617) 929
Loans for working capitall (503.314)

Total of Indebtedness (929.932)

Cash and Cash Equivalents 381850 2022 2023 oM23 SM24

B Financing for Construction - SFH O Loans for Working Capital

Total Cash and Banks 381.850 0O Leaseback Operation
Net Debt and Net Debt/Book Value

Cash, Net of Indebtedness (548.082) o

Book Value 1.466.612 I I I
Net debt / Book Value 374% |

Net debt excl. SFH / Book Value 8,3%

2019 2020 2021 2022 2023 9M23 9M24



RS 18,00

TRIS3 price (RS) since the Follow-On...
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Base Date: 11/21/2024



Liquidation Value (LV) Potential Upside of

Liquidation Value
(inR$ million)

Sep'2024 Liquidation Value (Subtotall + 2 + 3)

Value per Share Estimated by Liquidation Value 11.72
Receivables from Units Sold 1,506
(-) PIS/COFINS, Income Tax and CSLL (68) Book Value 1467
(-) Obligations w/ Units Sold (378) Value per Share Estimated by Book Value 7.86
Units for Sale at Market Value 1,596 U 0485
(-) PIS/COFINS, Income Tax and CSLL (72) P/BV 0.688
(-) Construction Obligations (376)
Land - # Total Shares 186.618
Fixed Assots = Market Closing Price (10/28/2024) 5.41
Properties for Investment 36
(-) Obligations w/ Land Acquisition (92)
Other Assets 0
(-) Other Liabilities 0
(-) Net Debt (548)
.



To sum up...

Versatile - operates in the High and Income and Economic
segments;

Own sales team, separated by segments;

New GUIDANCE = higher functional scale;

(1) Premium Landbank; (2) integrated team; (3)
vertical company; (4) solid capital structure;



il TRISUL
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