UNICASA

UCAS

B3 LISTED NM
encommins |G C
eecmisiins | TAQG

Relacdes com Investidores

Gustavo Dall’Onder
CEO

Guilherme Possebon de Oliveira
CFO e DRI

Felipe de Gasperin
Marciana Fontana Seben

Tel.: (54) 3455-4444
dri@unicasamoveis.com.br
WWWw.unicasamoveis.com.br/ri

Bento Gongalves, RS, 14 de novembro de 2024. A Unicasa Industria de
Modveis S.A. (B3: UCAS3, Bloomberg: UCAS3:BZ, Reuters: UCAS3.5A), uma
das maiores empresas do setor de moveis planejados do Brasil e unica

empresa brasileira do setor listada em bolsa de valores, divulga hoje os

resultados do 32 trimestre de 2024. As variagcbes e demais comparagdes sdo,

exceto quando indicado de outra forma, feitas em relaco ao mesmo

periodo do ano anterior. As informacées financeiras e operacionais a seguir,

exceto quando indicado de outra forma, sGo apresentadas com os dados

consolidados (com Unicasa Comércio de Moveis Ltda e Unicasa Holding,

LLC), em milhares de reais e de acordo com as normas internacionais de

contabilidade (International Financial Reporting Standards — IFRS).

Destaques do periodo:
Aumento de 0,5 p.p na margem bruta (38,2%);
Redugdo de 0,2% na receita liquida;

Reducgdo de 95,1% no lucro liquido;

Reconhecimento de receita das lojas proprias nos EUA + 109%;

Captagdo de RS 23,5 milhdes via emisséo de Notas Comerciais.

[ sumario Executivo | 3123 | 3124 | A Qi om23 | om24 | A |

Receita Bruta ex-IPI

Receita liquida
CpPVv
Lucro bruto
Margem Bruta

Despesas com Vendas e Administrativas
Outras receitas e despesas operacionais
Resultado operacional
Margem Operacional
Resultado Financeiro

LAIR
IR/CS
Lucro liquido
Margem Liquida
EBITDA
Margem EBITDA
ROIC - UDM

70.649 69.539  -1,6% 191.924
58.799 58.662  -0,2% 158.526
(36.658) (36.241)  -1,1%  (103.254)
22141 22421  +1,3% 55.272
37,7%  382% +0,5p.p. 34,9%
(18.962) (22.477) +18,5% (50.734)
1.672 350  -79,1% 2.937
4.851 294  -93,9% 7.475
83%  05% -7,8p.p. 4,7%
1.516 122 -92,0% 3.754
6.367 416  -93,5% 11.229
(2.446)  (225) -90,8% (2.571)
3.921 191 -95,1% 8.658
67%  0,3% -6,3p.p. 5,5%
7.071  3.082  -56,4% 13.773
12,0%  53% -6,7p.p. 8,7%
64%  4,4% -2,0p.p. 6,4%

191.749
162.069
(98.721)
63.348
39,1%
(60.523)
704
3.529
2,2%
4.957
8.486
(2.262)
6.224
3,8%
11.841
7,3%
4,4%

-0,1%
+2,2%
-4,4%
+14,6%
+4,2 p.p.
+19,3%
-76,0%
-52,8%
-2,5p.p.
+32,0%
-24,4%
-12,0%
-28,1%
-1,6 p.p.
-14,0%
-1,4 p.p.
-2,0 p.p.

Aviso legal: As afirmagdes contidas neste documento relacionadas a: perspectivas sobre os negdcios, projecdes sobre resultados operacionais e financeiros e proje¢ées

de crescimento da Unicasa sGo meramente estimativas e, como tais, sGo baseadas exclusivamente nas expectativas da diretoria sobre o futuro dos negdcios. Estas

expectativas dependem, substancialmente, das condi¢cdes de mercado, do desempenho da economia brasileira, do setor e dos mercados internacionais e estdo sujeitas

a riscos conhecidos e desconhecidos e incertezas que podem fazer com que tais expectativas néo se concretizem ou sejam substancialmente diferentes do que era

esperado e, portanto, sujeitas a mudangas sem aviso prévio.
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UNICASA

MENSAGEM DA ADMINISTRAGAO

Prezados acionistas,

Neste trimestre, os principais fatores que contribuiram para esse resultado foram: (i) a operacdo dos
Estados Unidos, em maturagao e operando abaixo do ponto de equilibrio, principalmente, pela adicdo
da loja de Nova lorque em outubro de 2023; (ii) redugao de faturamento no mercado interno; (iii)

variacdo cambial; e (iv) resultado da venda de ativos mantidos para venda.

O reconhecimento de receita das lojas préprias nos Estados Unidos cresceu 109%, enquanto a

assinatura de contratos cresceu 27%.

A receita do mercado externo, excluindo o desempenho das nossas lojas préprias nos Estados Unidos,

reduziu 10%, principalmente, devido ao envio de showrooms de lojas novas no 3T23.

No mercado interno, tivemos queda no faturamento, principalmente, na marca Dell Anno, variacao

oriunda de atrasos na cadeia de construgdo civil.

No segmento multimarcas, realizamos mudancas no formato de comercializacdo, o que ajudou a

estabilizar o faturamento, que havia caido 20% no 1724 e 9% no 2T24.

A rede de distribuicdo no exterior passou por um saneamento de cadastro, as lojas exclusivas que nao
cumpriam os critérios para serem assim consideradas, foram alteradas para multimarcas, e as
multimarcas que nao faturavam, ha mais de seis meses, tiveram o cadastro encerrado. No mercado

interno, ndo sao esperadas contingéncias para os fechamentos realizados.

Em termos de margem bruta, o aumento da representatividade das receitas oriundas das lojas prdprias
segue sendo o principal efeito que direciona a margem para cima. Ao retirarmos do comparativo o
mercado externo, percebemos uma leve reducdao na margem bruta devido a concentracgdo de
showrooms faturados neste trimestre. Conforme comentado no release anterior, realizamos o
langamento de um novo produto na linha da Dell Anno e, portanto, atualizamos diversas lojas da rede

para expor esse novo produto.

O aumento das despesas operacionais foi impulsionado pela loja de Nova lorque, que abriu as portas em
outubro de 2023. Ao olharmos apenas a operagao brasileira, as despesas operacionais reduziram 1,8%
ao excluir o impacto de RS 0,8 milhdo referente as doagdes que realizamos aos atingidos pela enchente

que assolou o Rio Grande do Sul em maio.
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UNICASA

Na linha de outras receitas operacionais, o principal impacto foi o resultado da venda de imdveis
tomados em garantia para atendimento de contingéncia, que no 3724 foi de prejuizo frente a um lucro

no 3T23.

No final de agosto, com o objetivo de reforgar o caixa devido aos investimentos previstos para os
préximos anos, a Companhia realizou a primeira emissdo de Nota Comercial, no valor de RS 23,5
milhGes. A Nota Comercial Escritural foi objeto de colocagao privada, realizada nos termos da Lei n2
14.195, de 26 de agosto de 2021, e das demais disposi¢des legais e regulamentares aplicaveis, sem
qualquer esforgo publico de venda e/ou distribuicdo perante investidores e o mercado em geral por
instituicdo integrante do sistema de distribuicdo de valores mobilidrios. O prazo de pagamento é de 20
anos, com correcao pelo IPCA e juros de 0,95% a.m. Ainda, atendendo ao disposto no artigo 33, inciso
XXXIl, da Resolugdo CVM n@ 80, de 29 de marco de 2022, conforme alterada (“Resolugdo CVM 80”), a
Companhia também divulgou as informagbes do Anexo F da Resolugdao CVM 80 contendo mais detalhes
sobre a Emissdo, pois a colocacao foi realizada pelo MK NM Fundo de Investimentos Multimercado
Crédito Privado Investimento no Exterior, organizado na forma de condominio fechado, o qual é parte

relacionada da Companhia.

Agradecemos aos nossos acionistas, lojistas, funcionarios, fornecedores e demais stakeholders pelo

encerramento de mais um trimestre.
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UNICASA

DESEMPENHO DE VENDAS
As vendas para as lojas no critério Mesmas Lojas (SSS) e para o segmento multimarcas permaneceram no
mesmo patamar. As lojas fechadas reduziram as vendas em RS 5,7 milhdes, compensado parcialmente

pelo desempenho das lojas novas e em matura¢do que acrescentaram RS 2,3 milhdes a receita.

Na exportagdo, destaca-se o desempenho das lojas préprias que cresceram 109% no reconhecimento de
receita.

Abaixo demonstramos a evolugdo da receita do 3T23x3T24,

706
70,6 _ o0 27
(0.0] (3.4} 10,3 (@.1)
Receita 555 Movas, Multimarcas Corporate Exportacdo Outras receitas Receita
Bruta 3T23 fat. e Fechadas Bruta 3T24

WEm milhdes.

Abaixo segue tabela demonstrando a abertura da receita da Companhia.

| Faturamento Brutoex-IPl | 3723 | 3124 | A [ om23 | om24 | A

Exclusivas 48.646 45.230 -7,0% 133.486 127.324  -4,6%

A Vendas das Mesmas Lojas -1,7% -0,1% 3,4% 3,4%

A Volume das Mesmas Lojas'  -7,6% -4,8% -7,6% -1,2%
Multimarcas 5.410 5.439 +0,5% 17.497 15.756 -10,0%
Corporate 3.534 3.190 -9,7% 10.422 7.088 -32,0%
Mercado Externo 12.578 15.290 +21,6% 29.223  40.689 +39,2%

[ Faturamento Brutoex-Pl | 3123 | 3124 | A [l om23 | om24 | A |

Unicasa Industria de Mdveis 70.649 69.539 -1,6% 191.924 191.749 -0,1%
A Volume' -20,8% -12,0% -26,4% -11,3%

' Obtido por meio do calculo deflacionado da receita pelos aumentos de preco repassados aos lojistas e
desconsiderando eventuais descontos comerciais concedidos.

CANAIS DE DISTRIBUICAO E VENDAS

Abaixo, apresentamos a evolucdo da nossa rede de distribuicdo.

| Revendas Exclusivas | 168 | 165 | 159 | 161 | 141 | (20) |

Exclusivas Nacionais 150 145 139 140 126 (14)
Exclusivas Exterior 21 15 (6)
mm
Multimarcas Nacionais

Multimarcas Exterior 24 24 24 24 6 (18)
) Variacdo em relagdo ao 2T24
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UNICASA

A produtividade média no trimestre nas lojas no critério Mesmas Lojas foi de RS 106,3 mil/més 2,9%
menor que o 3T23. O grafico abaixo demonstra a produtividade histérica por trimestre.

109,9 109,5
P 106,3
—
92,4
3T21 aT22 3123 3T24
DESEMPENHO FINANCEIRO
Despesas com Vendas, Gerais e Administrativas (VG&A)
Despesas com Vendas, Gerais e Administrativas | 3723 3124 | 4 | om24 | A |
(18.962) | (22.477) | +18,5% [l (50.734) | (60.523) | +19,3%
Despesas com Vendas (14.077) (17.987) +27,8%  (37.094) (47.313) +27,5%
% Receita Liquida 23,9% 30,7% +6,8 p.p. 23,4% 29,2% +5,8 p.p.
Despesas Gerais e Administrativas (4.885) (4.490) -8,1%  (13.640) (13.210) -3,2%
% Receita Liquida 8,3% 7,7% -0,6 p.p. 8,6% 8,2% -0,4 p.p.
VGA % Receita Liquida 32,2% 38,4% +6,2 p.p. 32,0% 37,4% +5,4 p.p.

A seguir, demonstramos a evolucdo das despesas com Vendas, Gerais e Administrativas do 3723 x 3T24".

VEEL VGRS
3T23 Lojas Prdprias USA Doaghes Enchente Despesas Varldvels Pessoal ara

3,2 08 (0,3) (0,2)

MWEm milhdes.

As despesas com as nossas lojas préprias no Estados Unidos cresceram, principalmente, devido a adigdo
da loja de Nova lorque e as despesas varidveis das vendas dessa operacgao.

As doagdes para os atingidos pela enchente que assolou o Rio Grande do Sul em maio totalizaram um
impacto de RS 0,8 milh3o.

Comparado com o ano passado, estamos mais eficientes nas despesas variaveis.
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UNICASA

As despesas com pessoal reduziram devido a diferenca nas datas de fechamento do dissidio de 2024.

Outras receitas e despesas operacionais

A principal variagdo nesta rubrica refere-se ao resultado da venda de propriedades que foram dadas em

garantias de dividas.

| Outras Receitas e Despesas Operacionais 37123 [3124| A [Wom23[9m24| A |

tfotal___________________________________[1672] 350] -79,1%
Venda de ativos mantidos para venda e ativo imobilizado 920 (261) -128,4% 782 (795) -201,7%
Prémio Bancaério 79 59 -25,3% 259 166  -35,9%
Outras Receitas operacionais 673 552 -18,0% 1.896 1.333 -29,7%

% Receita Liquida 2,8% 0,6% -2,2p.p. 50% 1,2% -3,8 p.p.

Resultado Financeiro

As despesas com empréstimos, financiamentos e variacao

contribuiram para redugao do resultado financeiro.

323 [3r2a | o [omaslomaa| b |

cambial foram os principais fatores que

Resultado Financeiro Liquido 1.516 m 3.754 | 4.957
Despesas Financeiras (1.215) (2.908) +139,3% (4.454) (5.810) +30,4%
Despesas com |OF e tarifas bancarias (56) (162) +189,3% (146)  (290) +98,6%
Despesas de empréstimos e financiamentos ~ (235) (1.001) +326,0% (913) (2.153) +135,8%
Despesas com variagdo cambial (282)  (928) +229,1% (1.435) (1.562) +8,9%
Ajustes a valor presente - AVP (543) (627) +15,5% (1.741) (1.260) -27,6%
Outras despesas financeiras (99)  (190) +92% (219)  (545) +148,9%
Receitas Financeiras 2,731 3.030 +10,9% 8.208 10.767 +31,2%
Juros recebidos 125 55 -56,0% 538 374  -30,5%
Descontos obtidos 15 12 -20,0% 64 116 +81,3%
Rendimentos de aplicagGes financeiras 468 1.139 +143,4% 1.675 4.234 +152,8%
Receitas com variagdo cambial 682 433  -36,5% 1.502 2.362 +57,3%
Ajuste a valor presente - AVP 1.379 1.258 -8,8% 3.860 3.270 -15,3%
Outras receitas financeiras 62 133 +114,5% 569 411 -27,8%
EBITDA e Margem EBITDA
(EBTDA [ 37123 3124 Ao [ ov23[om24 | 4 |
Lucro Liquido do Periodo 3.921 191 -95,1% 8.658 6.224 -28,1%
Imposto de Renda e Contribuicdo Social  2.446 225 -90,8% 2571 2.262 -12,0%
Resultado Financeiro (1.516) (122) -92,0% (3.754) (4.957) +32,0%
(=) EBIT 4.851 294 -93,9% 7.475 3.529 -52,8%
Depreciagao e Amortizagao 2.220 2.788 +25,6% 6.298 8.312 +32,0%
(=) EBITDA 7.071 3.082 -56,4% 13.773 11.841 -14,0%
Margem EBITDA 12,0% 5,3% -6,7 p.p. 8,7% 7,3% -1,4p.p.
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UNICASA

Fluxo de caixa

Neste trimestre, excluindo a captacdo da nota comercial realizada em agosto, o consumo de caixa foi de,

aproximadamente, RS 16 milhdes. Os principais fatores que contribuiram para esse consumo foram: (i)

pagamento de maquinas, RS 11,7 milhdes; (ii) pagamento de juros, RS 2,3 milhdes; pagamento dos
impostos federais de maio, postergados para setembro, em funcdo das enchentes, RS 1,8 milh3o.

Fluxodecaixa [ 3123 | 3124 | A [ ov23 | om24 [ A |
Fluxo de caixa das atividades operacionais 9.253 5.110 -44,8% 16.541 18.841 +13,9%
Variagdo nos ativos e passivos 1441 (7.392) -613,0% 38.076 3.740 -90,2%
Aplicagdes financeiras (132) (23.489) +17694,7% (492) 9.418 -2014,2%
Fluxo de caixa nas atividades de investimento (4.629) (11.650) +151,7%  (30.920) (41.648) +34,7%
Fluxo de caixa gerado nas atividades de financiamento (1.781) 20.627  -1258,2%  (16.439) 4246 -125,8%
Efeito da variagdo cambial no caixa e equivalentes de caixa  (338) 908 -368,3% (381) 1.366 -458,3%
Aumento (redugdo) de caixa 3.814 (15.886) -516,5% 6.385 (4.037) -163,2%
Aplicagdes financeiras 132 23.489 +17694,7% 492  (9.418) -2014,2%
Aumento (redugdo) de caixa e aplicagdes financeiras 3.946 7.603 +92,7% 6.877 (13.455) -295,7%

Endividamento

Divida de Curto Prazo 642 1.277 3.566 4.749 4.748
Divida de Longo Prazo 72.200 49.228 47.988 49.228 1.186

Divida Bruta 72.842 50.505 51.554 53.977 5.934
Caixa e Equivalentes de Caixa 22.063 37.949 32.190 26.100 29.913
Aplicagdes Financeiras 34.255 10.766 44.868 43.673 8.648

Disponibilidades 56.318 48.715 77.058 69.773 38.561
Divida Liquida / (Caixa excedente) 16.524 1.790 (25.504) (15.796) (32.627)
EBITIDA UDM 15.281 19.270 16.971 17.213 17.072
Divida Liquida/EBITDA 1,08 x 0,09 x - - -

Empréstimos
T de) \'/ t 2029 at
Operagao' Indexador axa ¢e uros encimento Total 2027 L)
(a.a.) Final vencimento

CDI+ 2,75% dez./24  1.195 1.195 -
FINEP TR+ 3,30% out./33 48.690 - 1.065 6.388 6.388 6.388 28.461
Nota Comercial IPCA+ 12,01% ago./44 22.957 79 340 380 426 477 21.255
Total 72.842 1.274 1.405 6.768 6.814 6.865 49.716

TTodas as operacdes em moeda nacional

Cronograma de Amortizagao
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UNICASA

Retorno sobre o Capital Investido (ROIC) e Retorno e sobre o Patrimonio Liquido (ROE) nos ultimos
doze meses (UDM)

NOPLAT (Lucro Operacional Liquido Menos os Impostos Ajustados) | 3T24 2724 1724 4723 3723

EBITDA 3.082 4.976 3.783 3.440 7.071
(-) Depreciacio 2,788 2740 2784  2.663  2.220
(=) EBIT 294 2.236 999 777 4.851
(+) Imposto de Renda e Contribuigdo Social (225) (1.458) (579) 4301 (2.446)
(+) Reversdo do IR do Resultado Financeiro 41 834 810 487 515
(=) NOPLAT 110 1.612 1.230 5.565 2.920
(=) NOPLAT - UDM 8.517 11.327 10.162 11.745 10.726
Capital investido - UDM 194.382 182.084 173.692 169.518 167.468
ROIC - UDM 4,4% 6,2% 5,9% 6,9% 6,4%
Lucro Liquido 3.230 2.803 6.509 3.921
Lucro Liquido - UDM 12.733 16.463 14.446 15.167 13.619
Patrimonio Liquido 197.051 197.070 193.055 189.995 197.009
Patriménio Liquido - UDM 194.293 194.282 193.206 192.941 192.626
ROE - UDM 6,6% 8,5% 7,5% 7,9% 7,1%
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UNICASA

ANEXO | — CAPITAL DE GIRO E CAPITAL INVESTIDO

Ativo Operacional 76.296 78.427 77.310 75.074 77.325
(+) Contas a Receber 24.547 26.080 24.335 20.163 24.241
(+) Contas a Receber LP 12.645 10.614 11.948 13.611 14.659
(+) Empréstimos Concedidos LP - - 176 352 329
(+) Estoques 25.540 27.461 27.951 27.640 30.062
(+) Adiantamentos e Antecipagdes 1.825 2.172 2.189 1.494 1.341
(+) Empréstimos Concedidos 904 1.073 1.335 1.549 1.495
(+) Despesas Antecipadas 5.296 5.823 4.836 5.975 4.864
(+) Impostos a Recuperar 5.539 5.204 4.540 4.290 334

Passivo Operacional 74.090 81.238 78.943 66.860 86.673
(-) Fornecedores 11.739 13.536 9.534 6.554 10.702
(-) Obrigagoes Tributarias 2.468 5.688 2.664 1.743 3.552
(-) Salarios e Encargos Sociais 9.125 9.457 6.395 5.233 9.179
(-) Passivos Contratuais 45.158 47.276 55.316 46.846 59.173
(-) ProvisGes - - - 107 116
(-) Arrendamentos a Pagar 3.736 3.743 3.301 3.139 1.461
(-) Outros Passivos Circulantes 1.864 1.538 1.733 3.238 2.490

(=) Capital de Giro 2.206 (2.811) (1.633) 8.214 (9.348)

Ativo operacional ndo circulante 238.926 230.606 207.264 204.738 188.569
(+) Ativo Mantido para Venda 2.377 1.597 1.597 1.597 2.746
(+) Imposto de Renda e Contribuig¢do Social Diferidos 5.926 5.458 4.117 3.862 2.659
(+) Impostos a Recuperar - - 222 2.363 2.322
(+) Depdsitos Judiciais 459 454 575 575 487
(+) Outros Ativos Nao Circulantes 3.325 3.476 3.131 3.136 3.245
(+) Investimentos 20 20 20 20 20
(+) Imobilizado 221.899 214.578 192.762 188.746 174.971
(+) Intangivel 4.920 5.023 4.840 4.439 2.119

Passivo operacional nio circulante 27.557 28.935 26.408 27.081 14.839
(-) Obrigagdes Tributarias 1.501 1.225 253 404 1.098
(-) Outros Passivos Nao Circulantes 505 622 749 864 1.004
(-) Arrendamentos a Pagar 21.293 22.417 20.759 20.702 7.637
(-) Provisdes 4.258 4.671 4.647 5.111 5.100

(=) Capital Fixo 211.369 201.671 180.856 177.657 173.730

Total Capital Investido 213.575 198.860 179.223 185.871 164.382

Financiamento
(+) Patrimonio Liquido 197.051 197.070 193.055 189.995 197.009
(+) Dividendos e JCP a Pagar - - 11.672 11.672 -
(+) Empréstimos e Financiamentos LP 72.200 49.228 47.988 49.228 1.186
(+) Empréstimos e Financiamentos CP 642 1.277 3.566 4.749 4,748
(-) Caixa e Equivalentes de Caixa 22.063 37.949 32.190 26.100 29.913
(-) Aplicagdes Financeiras CP 23.186 - 34.386 33.478 4,788
(-) Aplicagdes Financeiras LP 11.069 10.766 10.482 10.195 3.860

(=) Financiamento Total 213.575 198.860 179.223 185.871 164.382

DE" Anno rm M UNICASA corrorare Pagina 9 de 26




UNICASA

ANEXO Il — DEMONSTRATIVOS FINANCEIROS — DEMONSTRAGAO DE RESULTADO — CONSOLIDADO

| Demonstraciodoresultado | 3123 | AV [ 3124 [ AV | A | AH JM ov23 | AV | 9M24 | AV | AH |
Receita Bruta de Vendas ex-IPI 70.649 120,2% 69.539 118,5% (1.110) -1,6% 191.924 121,1% 191.749 118,3% -0,1%
Mercado Interno 58.071 98,8% 54.249 92,5% (3.822) -6,6% 162.701 102,6% 151.060 93,2% -7,2%
Exclusivas 48.646 82,7% 45.230 77,1% (3.417) -7,0% 133.486 84,2% 127.324 78,6% -4,6%
Multimarca 5.410 9,2% 5.439 9,3% 30 +0,5% 17.497 11,0% 15.756 9,7% -10,0%
Unicasa Corporate 3.534 6,0% 3.190 5,4% (344) -9,7% 10.422 6,6% 7.088 4,4% -32,0%
Outras Receitas 481 0,8% 390 0,7% (91) -18,9% 1.296 0,8% 893 0,6% -31,1%
Mercado Externo 12.578 21,4% 15.290 26,1% 2712 +21,6% 29.223 18,4% 40.689 25,1% 39,2%
Dedugdes de Vendas (11.850) -20,2% (10.877) -18,5% 973 -8,2% (33.398) -21,1% (29.680) -18,3%  -11,1%
Receita Liquida de Vendas 58.799 100,0% 58.662 100,0%  (137) -0,2% 158.526 100,0% 162.069 100,0% 2,2%
Custo dos Produtos Vendidos (36.658) -62,3% (36.241) -61,8% 417  -1,1%  (103.254) -65,1% (98.721) -60,9% -4,4%
Lucro Bruto 22.141 37,7% 22.421 38,2% 280 +1,3% 55.272 34,9% 63.348 39,1% 14,6%
Despesas com Vendas (14.077) -23,9% (17.987) -30,7% (3.910) +27,8% (37.094) -23,4% (47.313) -29,2% 27,5%
Despesas Gerais e Administrativas (4.885) -8,3% (4.490) -7,7% 395 -8,1% (13.640) -8,6% (13.210) -8,2% -3,2%
Liqa:grjs Receitas Operacionais 1672 2,8% 350  0,6% (1.322) -79,1% 2937 1,9% 704 0,4%  -76,0%
Lucro Operacional 4.851 8,3% 294 0,5% (4.557) -93,9% 7.475 4,7% 3.529 2,2% -52,8%
Despesas Financeiras (1.215) -2,1% (2.908) -5,0% (1.693) +139,3% (4.454) -2,8% (5.810) -3,6% 30,4%
Receitas Financeiras 2.731 4,6% 3.030 5,2% 299 +10,9% 8.208 52% 10.767 6,6% 31,2%

Lucro antes do Imposto de Renda e

yantes o m 6.367 10,8% 416 0,7% (5.951) -93,5% 11229 7,1% 8.486  52%  -24,4%
Contribuicao Social
S'g‘c?aolsm de Renda e Contribuicdo (2.446) -42%  (225) -0,4% 2221 -90,8% (2.571)  -1,6% (2.262)  -1,4%  -12,0%
Correntes (1.655) -2,8%  (535) -0,9% 1120 -67,7% (1.438) -0,9% (2.746) -1,7%  91,0%
Diferidos (791)  -1,3% 310 05% 1.101 -139,2% (1.133)  -0,7% 484 03% -142,7%
Lucro Liquido 3.921  6,7% 191  03% (3.730) -95,1% 8.658 55%  6.224  3,8%  -28,1%
Lucro por Acdo (RS) 0,06 0,00 0,13 0,09
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UNICASA

ANEXO Il - DEMONSTRATIVOS FINANCEIROS — BALANCO PATRIMONIAL — CONSOLIDADO

Atvo_____________________________[31/12/2023| AV [30/09/2024| AV | _A_|

Ativo Circulante 120.689 34,5% 108.900 29,3% -9,8%
Caixa e Equivalentes de Caixa 26.100 7,5% 22.063 5,9% -15,5%
Aplicagdes Financeiras 33.478 9,6% 23.186 6,2% -30,7%
Contas a Receber 20.163 5,8% 24.547 6,6% +21,7%
Estoques 27.640 7,9% 25.540 6,9% -7,6%
Adiantamentos e Antecipagdes 1.494 0,4% 1.825 0,5% +22,2%
Empréstimos Concedidos 1.549 0,4% 904 0,2% -41,6%
Despesas Antecipadas 5975 1,7% 529 1,4% -11,4%
Impostos a Recuperar 4290 1,2% 5539 1,5% +29,1%

Ativo Nao Circulante 228.896 65,5% 262.640 70,7% +14,7%
Aplicagdes Financeiras 10.195 2,9% 11.069 3,0% +8,6%
Contas a Receber 13.611 3,9% 12.645 3,4% -7,1%
Empréstimos Concedidos 352 0,1% - 0,0% -100,0%
Ativo Mantido para Venda 1.597 0,5% 2377 0,6% +48,8%
Imposto de Renda e Contribuicdo Social Diferidos 3.862 1,1% 5926 1,6% +53,4%
Impostos a Recuperar 2363 0,7% - 0,0% -100,0%
Depdsitos Judiciais 575 0,2% 459 0,1% -20,2%
Outros Ativos N&o Circulantes 3.136 0,9% 3.325 0,9% +6,0%
Investimentos 20 0,0% 20 0,0% +0,0%
Imobilizado 188.746 54,0% 221.899 59,7% +17,6%
Intangivel 4439 1,3% 4920 1,3% +10,8%

Total do Ativo 349.585 100% 371.540 100% 6,3%

[Passivo 131/12/2023| AV [30/09/2024] AV | A |

Passivo Circulante 83.281 23,8% 74.732 20,1% -10,3%
Empréstimos e Financiamentos 4,749 1,4% 642 1,4% -86,5%
Fornecedores 6.554 1,9% 11.739 3,2% +79,1%
Obrigagdes Tributdrias 1.743 0,5% 2468 0,7% +41,6%
Dividendos e JCP a Pagar 11.672 3,3% - 0,0% -100,0%
Saldrios e Encargos Sociais 5.233 1,5% 9.125 2,5% +74,4%
Passivos Contratuais 46.846 13,4% 45,158 12,2% -3,6%
Provisdes 107 0,0% - 0,0% -100,0%
Qutros Passivos Circulantes 3.238 0,9% 1.864 0,5% -42,4%
Arrendamentos a Pagar 3.139 0,9% 3.736  1,0% +19,0%

Passivo Nao Circulante 76.309 21,8% 99.757 26,8% +30,7%
Empréstimos e Financiamentos 49.228 14,1% 72.200 19,4% +46,7%
Obrigagdes Tributdrias 404 0,1% 1.501 0,4% +271,5%
ProvisGes 5111 1,5% 4258 1,1% -16,7%
QOutros Passivos nao Circulantes 864 0,2% 505 0,1% -41,6%
Arrendamentos a Pagar 20.702 5,9% 21.293 5,7% +2,9%

Patrimonio Liquido 189.995 54,3% 197.051 53,0% +3,7%
Capital Social 147.000 42,0% 147.000 39,6% +0,0%
Reservas de Lucros 43.284 12,4% 43.284 11,6% +0,0%
Ajustes Acumulados de Conversdo (289) -0,1% 543 0,1% -287,9%
Lucro/(Prejuizos) Acumulados - 0,0% 6.224 1,7% n/a

Total do Passivo e do Patriménio Liquido 349.585 100% 371.540 100% +6,3%
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UNICASA

ANEXO IV — DEMONSTRATIVOS FINANCEIROS — DEMONSTRAGAO DE FLUXO DE CAIXA — CONSOLIDADO

Demonstragao dos fluxos de caixa 3723 37124 nmmn
Lucro liquido (prejuizo) do periodo 3.921 191 -95,1% 8.658 6.224 -28,1%

Ajuste para Conciliar o Resultado das Disponibilidades

Depreciagbes e Amortizagoes 2.220 2.788 +25,6% 6.298 8.312 +32,0%
Imposto de Renda e Contribuigdo Social 2.446 225 -90,8% 2.571 2.262 -12,0%
Variagdo Cambial 215 518 +140,9% (70) (702) +902,9%
Juros sobre Empréstimos 235 1.001 +326,0% 913 2.153 +135,8%
Prov. para riscos tjabalhista; tributarios, civeis e de 661 (520) 178,7% 824 (960)  -216,5%
encerramento de relagdo comercial
Provisdo para Obsolescéncia 34 397 +1067,6% 89 604 +578,7%
Provisdo para Devedores Duvidosos (1.558) (33) -97,9%  (1.641) (16) -99,0%
Outras provisdes 1.026 386 -62,4%  (1.415) (641)  -54,7%
Baixas do Ativo Imobilizado 53 157 +196% 314 1.605 +411,1%
Fluxo de Caixa das Atividades Operacionais 9.253 5.110 -44,8% 16.541 18.841 +13,9%
Variagao nos Ativos e Passivos
Contas a Receber de Clientes (489) (921) +88,3% 6.684 (2.168) -132,4%
Estoques 1.677 1.524 -9,1% 5.454 1.496 -72,6%
Impostos a Recuperar 831 (335) -140,3% 2.375 1.114 -53,1%
Empréstimos Concedidos 176 169 -4,0% (525) 997 -289,9%
Outros ativos circulantes e ndo circulantes 289 1.097 +279,6% 2.793 (668) -123,9%
Ativos N3o Circulantes Disponiveis para Venda - (780) n/a - (780) n/a
Fornecedores (2.289) (1.876) -18,0% 2.574 4.653  +80,8%
Passivos Contratuais (142) (2.118) +1391,5% 16.736 (1.688) -110,1%
Obrigagdes Tributdrias 2,110 (2.147) -201,8% 1.010 467 -53,8%
Outros Passivos Circulantes e Ndo Circulantes 554 (396) -171,5% 2.997 2.806 -6,4%
Pagamento de Imposto de Renda e Contribuigdo Social  (1.276) 880 -169,0%  (2.022) - -100,0%
Pagamento juros sobre empréstimos - (2.489) n/a - (2.489) n/a

Disponibilidades Liquidas Geradas pelas Atividades

N 10.694 (2.282) -121,3% 54.617 22.581 -58,7%
Operacionais

Fluxo de Caixa das Atividades de Investimento

AplicagBes Financeiras (132) (23.489) +17694,7%  (492)  9.418 -2014,2%
Em Imobilizado (4.466) (11.444)  +156,2% (30.268) (40.607)  +34,2%
Em Intangivel (163) (206) +26,4% (652) (1.041) +59,7%

Fluxo de Caixa (Aplicado) nas Atividades de Investimento (4.761) (35.138) +638,0% (31.412) (32.229) +2,6%

Fluxo de Caixa das Atividades de Financiamento

Empréstimos tomados - 23.536 n/a - 23.536 n/a
Pagamentos de Empréstimos e Juros (1.444) (2.281) +58,0% (4.987) (5.883) +18,0%
Pagamento de Juros sobre o Capital Préprio - - n/a (10.617) (11.672) +9,9%
Pagamento de arrendamento (337) (628) +86,4% (835) (1.735) +107,8%

Fluxo de Caixa (Aplicado) Gerado nas Atividades de

Financiamento (1.781) 20.627 -1258,2% (16.439) 4.246 -125,8%

Efeito da variagdo cambial no caixa e equivalentes de caixa (338) 908 -368,6% (381) 1.366 -458,5%
Aumento (Redugdo) do Caixa e Equivalentes de Caixa 3.814 (15.886) -516,5% 6.385 (4.037) -163,2%

Demonstracao da Variagao do Caixa e Equivalentes de

Caixa
No Inicio do Exercicio 26.099 37.949 +45,4%  23.528 26.100 +10,9%
No Final do Exercicio 29.913  22.063 -26,2%  29.913  22.063 -26,2%
Aumento (Redugdo) do Caixa e Equivalentes de Caixa 3.814 (15.886) -516,5% 6.385 (4.037) -163,2%
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UNICASA

ANEXO V — RECEITA BRUTA EX-IPI E INFORMACOES ADICIONAIS — CONSOLIDADO

[ Receita Brutade Vendas Ex-IPl | 1723 | 1724 | 2123 | 2724 | 37123 | 3124 | 4722 | 47123 | 9M23 | om24 | 2022 | 2023 |

Receita Bruta de Vendas Ex-IPI 59.047 55.827 62.228 66.383 70.649 69.539 76.273 70.052 191.924 191.749 298.655 261.976
Mercado Interno 50.942 45.214 53.688 51.597 58.071 54.249 64.814 56.897 162.701 151.060 257.859 219.598
Exclusivas 42.950 39.013 42.377 43.081 48.646 45.230 55.084 49.000 133.969 127.324 200.021 182.969
Multimarca 5.411 4.558 6.188 5759 5410 5439 6.483 5884 17.013 15756 32.594 22.897
Unicasa Corporate 2246 1379 4.642 2519 3534 3190 2.440 1581 10422  7.088 21.886 12.004
Outras Receitas 335 265 481 238 481 390 807 432  1.297 893 3358  1.729
Mercado Externo 8.105 10.613 8.540 14.786 12.578 15.290 11.459 13.155 29.223 40.689 40.796 42.378
[ Informacdes Adicionais | 1123 | 1724 [ 2723 | 2124 | 3723 | 3724 | 4122 | 4723 | 9M23 | 9M24 | 2022 | 2023 |
A Vendas das Mesmas Lojas 4,4% -2,9% 80% 11,6% -1,7% -0,1%  55% -6,5% 3,4% 3,4% 17,8%  -0,7%

A Volume das Mesmas Lojas -13,1%  -3,2%  -4,6% 12,6% -7,6% -4,8% -144% -112%  -7,6%  -12%  -4,4%  -8,5%

A Volume Total -34,0% -12,0% -242% -3,4% -20,8% -12,0% -29,0% -152% -26,4% -11,3%  -8,5% -23,8%
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Tel.: (54) 3455-4444
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Bento Gongalves, Rio Grande do Sul, November 14, 2024. Unicasa Industria
de Mdveis S.A. (B3: UCAS3, Bloomberg: UCAS3: BZ, Reuters: UCAS3.5A), one
of the leaders in Brazil’'s custom-made furniture industry and the only
Brazilian publicly held company in the sector, announces today its results for
the third quarter of 2024 (3Q24). Except where stated otherwise, all
variations and comparisons are in relation to the same period the previous
year. The following financial and operating information, except where
stated otherwise, is presented with consolidated data (including Unicasa
Comércio de Mdveis Ltda and Unicasa Holding, LLC), in thousands of
Brazilian reais and in accordance with the International Financial Reporting
Standards (IFRS).

Period highlights

Increase of 0.5 p.p. in gross margin (38.2%);

Reduction of 0.2% in net revenue;

Reduction of 95.1% in net profit;

Recognition of revenue from own stores in the USA +109%,

Raising of RS$23.5 million through the issue of Commercial Notes

| ExecutiveSummary ________________________|3023 | 302 | A [ om23 | om24 | A |

Gross Revenue ex-IPI
Net Revenue
Cost of Goods Sold
Gross Income
Gross Margin

Selling and Administrative Expenses

70,649 69,539 -1.6% 191,924 191,749 -0.1%
58,799 58,662 -0.2% 158,526 162,069 +2.2%

(36,658) (36,241)  -1.1%  (103,254) (98,721)  -4.4%
22,141 22,421  +1.3% 55,272 63,348 +14.6%
37.7%  38.2% +0.5p.p. 34.9%  39.1% +4.2p.p.

(18,962) (22,477) +18.5% (50,734) (60,523) +19.3%

Other Revenues and Operating Expenses 1,672 350 -79.1% 2,937 704  -76.0%
Operating Income 4,851 294 -93.9% 7,475 3,529 -52.8%
Operating Margin 8.3% 0.5% -7.8p.p. 4.7% 2.2% -2.5p.p.

Financial Income (Expenses) Net 1,516 122 -92.0% 3,754 4,957 +32.0%
Operating Income before Income Tax and Social Contribution 6,367 416  -93.5% 11,229 8,486 -24.4%

Income Tax and Social Contribution (2,446) (225)  -90.8% (2,571) (2,262) -12.0%
Net Profit 3,921 191 -95.1% 8,658 6,224 -28.1%
Net Margin 6.7% 0.3% -6.3 p.p. 5.5% 3.8% -1.6 p.p.

EBITDA 7,071 3,082 -56.4% 13,773 11,841 -14.0%
EBITDA Margin 12.0% 5.3% -6.7 p.p. 8.7% 7.3% -1.4p.p.
ROIC - LTM 6.4% 4.4% -2.0p.p. 6.4% 4.4% -2.0p.p.

Disclaimer: The forward-looking statements in this document related to the business prospects, projections of operating and financial results and growth prospects of
Unicasa are merely estimates and as such are based exclusively on Management’s expectations for the future of the business. These expectations depend substantially
on market conditions, the performance of the Brazilian economy, industry and international markets, and are subject to known and unknown risks and uncertainties,
which can cause such expectations to not materialize or cause actual results to differ materially from those expected and, therefore, are subject to change without

prior notice.
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UNICASA

MESSAGE FROM MANAGEMENT

Dear Shareholders,

This quarter, the key factors contributing to this result were: (i) the United States operation, maturing
and operating below the break-even point, mainly due to the addition of the New York store in October
2023; (ii) lower revenue in the domestic market; (iii) foreign exchange variation; and (iv) result from the

sale of assets held for sale.
Revenue from own stores in the United States grew 109%, while contract signings grew 27%.

Revenue from exports, excluding the performance of our own stores in the United States, decreased

10%, primarily due to the shipment of new store showrooms in 3Q23.

In the domestic market, we registered a decline in revenue, mainly with the Dell Anno brand, due to

delays in the construction chain.

In the multibrand segment, we made changes to the sales format, which helped stabilize revenue after

it had decreased by 20% in 1Q24 and 9% in 2Q24.

The distribution network abroad underwent a registration cleanup. Exclusive stores that did not meet
the criteria to remain exclusive were reclassified as multibrand stores, and multibrand stores that had
not generated revenue for over six months had their registration terminated. In the domestic market,

no contingencies are expected for the closures conducted.

In terms of gross margin, the growing share of revenue from own stores remains the primary factor
driving the margin upward. Excluding exports from the comparison, we notice a slight reduction in the
gross margin due to the concentration of showrooms shipped this quarter. As mentioned in the previous
release, we launched a new product in the Dell Anno line, and, therefore, we updated several stores in

the network to showcase the new product.

When analyzing operating expenses, the primary factor driving the increase is the New York store, which
opened in October 2023. Considering only the Brazilian operation, we had the impact of R$0.8 million
related to donations to people affected by the flood that hit Rio Grande do Sul in May. Excluding this

effect, operating expenses decreased 1.8%.

In other operating revenues line item, we recorded the sale of a property held as collateral to address a

contingency, which boosted other revenues of 3Q23.

DellAnno NEW B8 UNICASA comsorarz pagetsof2s

ERASILEIRA




UNICASA

At the end of August, with the purpose of strengthening the cash flow due to the investments planned
for the coming years, the Company carried out the first issue of Commercial Note, amounting to R$23.5
million. The Book-Entry Commercial Note was subject to private placement, carried out pursuant to
Federal Law 14,195, of August 26, 2021, and other applicable legal and regulatory provisions, without
any public selling and/or distribution efforts to investors and the market in general by an institution that
is part of the securities distribution system. The payment term is 20 years, with inflation adjustment by
the IPCA rate and interest of 0.95% per month. Furthermore, in compliance with article 33, item XXXII,
of CVM Resolution 80, of March 29, 2022, as amended (“CVM Resolution 80”), the Company also
disclosed the information in Annex F of CVM Resolution 80 containing more details about the Issue, as
the placement was carried out by MK NM Fundo de Investimentos Multimercado Crédito Privado

Investimento no Exterior, organized as a closed-end fund, which is a related party of the Company.

We thank our shareholders, dealers, employees, suppliers, and other stakeholders for the conclusion of

another quarter.
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UNICASA

SALES PERFORMANCE

Same-Store Sales (SSS) and multibrand segment sales remained steady. Closed stores reduced sales by
RS$5.7 million, offset by the performance of new stores and those in the maturation phase, which added
R$2.3 million to revenue.

In exports, a highlight was the performance of own stores, whose revenue rose 109%.

The following chart shows the evolution of revenue between 3Q23 and 3Q24".

0.6

Gross Revenue 555 Mew, Maturing bu Ifbrands Corporate Export Gther Revenus Gross Revenus
3023 and Closed 024

@In million.

The following table shows the breakdown of revenue.

| GrossRevenueexIPl 13023 13024 | A [l omM23 | om24 | A |

Exclusive Dealers 48,646 45,230 -7.0% 133,486 127,324 -4.6%

A Same Stores Sales -1.7%  -0.1% 3.4% 3.4%

A Same Stores Volume! -7.6% -4.8% -7.6%  -1.2%
Multibrands 5410 5,439 0.5% 17,497 15,756 -10.0%
Corporate 3,534 3,190 -9.7% 10,422 7,088 -32.0%
Exports 12,578 15,290 21.6% 29,223 40,689 39.2%

| GrossRevenueex-IPl__ | 3023 13024 | Al ov23 | om24 | A

Unicasa Industria de Méveis 70,649 69,539 -1.6% 191,924 191,749 -0.1%
A Volume' -20.8% -12.0% -26.4% -11.3%

'Obtained by deflating revenue by price increases passed on to dealers and excluding the discounts granted.

SALES AND DISTRIBUTION CHANNELS

Below is the evolution of our distribution network.

[Period  [3023]4Q23]1024[2024 3024 | A1) |
 Exclusive Dealers | 168 | 165 | 159 | 161 | 141 [(20) ]
National Exclusive 150 145 139 140 126 (14)
Export Exclusive 18 20 20 21 15 (

M:ﬂm

National Multibrands

Export Multibrands 24 24 24 24 6 (18)
(1) Variation compared to 2Q24
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UNICASA

Average productivity in the Same-Store criterion in the quarter was R$106.30/month, 2.9% lower than in
3Q23. The following chart shows productivity by quarter.

109.9 109.5
P 106.3
—
92.4
3021 3022 3023 3024

FINANCIAL PERFORMANCE

SELLING, GENERAL AND ADMINISTRATIVE EXPENSES (SG&A)

| Selling General and Administrative Expenses| 3023 | 3024 | A | om23 | om24 | A |

(50,734) | (60,523) | +19.3%
Selling Expenses (14,077) (17,987) +27.8% (37,094) (47,313) +27.5%
% of Net Revenue 23.9% 30.7% +6.8 p.p. 23.4% 29.2% +5.8 p.p.
Administrative Expenses (4,885) (4,490) -8.1%  (13,640) (13,210) -3.2%
% of Net Revenue 8.3% 7.7% -0.6 p.p. 8.6% 8.2% -0.4p.p.
SG&A % of Net Revenue 32.2% 38.4% +6.2 p.p. 32.0% 37.4% +5.4 p.p.

The following chart shows the changes in Selling, General and Administrative (SG&A) Expenses between
3Q23 and 3Q24":

SGEA SGEA
3023 Owin Stores LISA Flood Donations Variable Expenses Personnel Expenses 024

32 10 (o,3) {02)

@In million.

Expenses with our own stores in the United States increased, mainly due to the addition of the New
York store and the variable expenses of sales from this operation.
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UNICASA

Donations to those affected by the flood that devastated Rio Grande do Sul in May amounted to R$0.8

million.

Compared to last year, we have become more efficient in managing variable expenses.
Personnel expenses decreased due to the discrepancy in the closing dates of the 2024 collective

bargaining agreement.

Other Operating Income and Expenses

The main variation in this item refers to the result of the sale of properties that were given as collateral

for debts.

| Other Operating Incomeand Expenses | 3023 [3024] A [ om23 [om24 | A |
otal ______________|_1672]_350] .79.1%]

Result from the sale of assets held for sale and of property,
plant and equipment

Bank Premium

Other Operating Income

% of Net Revenue

Financial Result

- _ 0
920 (261) 128.4% 782 (795) 201.7%
79 59 -25.3% 259 166 -35.9%
673 552 -18.0% 1,896 1,333 -29.7%
-2.2
2.8% 0.6% 5.0% 1.2% -3.8 p.p.

The expenses with loans and financing and foreign exchange variation were the main factors contributing

to the reduction in financial results.

[FinancialResut |33 [sqa | a [omasfomas| & |

| Net Financial Result | 1,516 | 122 | -92.0%]
Financial Expenses (1,215) (2,908) +139.3% (4,454) (5,810) +30.4%
IOF charge and bank fees (56) (162) +189.3% (146)  (290) +98.6%
Loans and financing expenses (235) (1,001) +326.0% (913) (2,153) +135.8%
Exchange variation expenses (282)  (928) +229.1% (1,435) (1,562) +8.9%
Present value adjustment - AVP (543) (627) +15.5% (1,741) (1,260) -27.6%
Other financial expenses (99) (190) +91.9% (219)  (545) +148.9%
Financial Income 2,731 3,030 +10.9% 8,208 10,767 +31.2%
Interest income 125 55  -56.0% 538 374  -30.5%
Discounts 15 12 -20.0% 64 116 +81.3%
Yield from short-term investments 468 1,139 +143.4% 1,675 4,234 +152.8%
Exchange variation income 682 433 -36.5% 1,502 2,362 +57.3%
Present value adjustment - AVP 1,379 1,258 -8.8% 3,860 3,270 -15.3%
Other financial income 62 133 +114.5% 569 411 -27.8%
EBITDA and EBITDA Margin
EEIIMI“ [ om23 | om24 | A |
Net Income for the Period 3,921 -95.1% 8,658 6,224 -28.1%
Income Tax and Social Contribution 2,446 225 -90.8% 2,571 2,262 -12.0%
Financial Result (1,516) (122)  -92.0% (3,754)  (4,957) +32.0%
EBIT 4,851 294 -93.9% 7,475 3,529 -52.8%
Depreciation and Amortization 2,220 2,788 +25.6% 6,298 8,312 +32.0%
EBITDA 7,071 3,082 -56.4% 13,773 11,841 -14.0%
EBITDA Margin 12.0% 5.3% -6.7p.p. 8.7% 7.3% -1.4p.p.
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UNICASA

Cash Flow

This quarter, excluding the issue of commercial note carried out in August, the cash consumption was
approximately R$16 million. The main factors that contributed to this consumption were: (i) payment for
machinery, R$11.7 million; (ii) payment of interest, R$2.3 million; and (iii) payment of the federal taxes
for May, postponed to September due to the floods, R$1.8 million.

CashFlow . [3a3]304 | 2o | ov23 [ omu [ A |
Cash Flows from Operating Activities 9,253 5,110 -44.8% 16,541 18,841 +13.9%
Changes in Assets and Liabilities 1,441 (7,392) -613.0% 38,076 3,740 -90.2%
Financial Investments (132) (23,489) +17694.7%  (492) 9,418 -2014.2%
Cash generated by investment activities (4,629) (11,650) +151.7%  (30,920) (41,648) +34.7%
Cash generated by financing activities (1,781) 20,627 -1258.2%  (16,439) 4,246 -125.8%
Effect of exchange variation on cash and cash equivalents  (338) 908 -368.6%  (381) 1,366 -458.5%
Cash flow (burn) 3,814 (15,886) -516.5% 6,385 (4,037) -163.2%
Financial Investments 132 23,489 +17694.7% 492 (9,418) -2014.2%
Cash flow and Financial Investments 3,946 7,603 +92.7% 6,877 (13,455) -295.7%
At the Beginning of the Period 34,615 48,715 +40.7% 31,684 69,773 +120.2%
At the End of the Period 38,561 56,318 +46.0% 38,561 56,318 +46.0%
Cash flow and Financial Investments 3,946 7,603 +92.7% 6,877 (13,455) -295.7%

Debt

Short Term Debt 642 1,277 3,566 4,749 4,748
Long Term Debt 72,200 49,228 47,988 49,228 1,186

Gross Debt 72,842 50,505 51,554 53,977 5,934
Cash and Cash Equivalents 22,063 37,949 32,190 26,100 29,913
Financial Investments 34,255 10,766 44,868 43,673 8,648

Availabilities 56,318 48,715 77,058 69,773 38,561
Net Debt/(Cash Surplus) 16,524 1,790 (25,504) (15,796) (32,627)
EBITDALTM 15,281 19,270 16,971 17,213 17,072
Net Debt/EBITDA 1.08 x 0.09 x - - -

Loans

| R Fi ID 202 |
Operation’ nterest Rate inal Due Total 2027 029 unti
(p.a.) maturity

Amortization Schedule

CDI+ 2.75% Dec/24 1,195 1,195 -
FINEP TR+ 3.30% Oct/33 48,690 - 1,065 6,388 6,388 6,388 28,461
Commercial Note  IPCA+ 12.01% Aug/44 22,957 79 340 380 426 477 21,255
Total 72,842 1,274 1,405 6,768 6,814 6,865 49,716
T All operations in national currency
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UNICASA

Return on Invested Capital (ROIC) and Return on Equity (ROE) in the last twelve months (LTM)

NOPLAT (Net Operating Profit Less Adjusted Taxes) | 3024 | 2024 | 1024 | 423 [ 3Q23 |

(=) EBITDA 3,082 4,976 3,783 3,440 7,071
Depreciation 2,788 2,740 2,784 2,663 2,220
(=) EBIT 294 2,236 999 777 4,851
Income Tax and Social Contribution (225) (1,458) (579) 4,301 (2,446)
Financial Result Income Tax Reversal 41 834 810 487 515
(=) Operating Net Income (NOPLAT) 110 1,612 1,230 5,565 2,920
(=) Operating Net Income (NOPLAT) - Last Twelve Months 8,517 11,327 10,162 11,745 10,726
[ROIC (Return on Invested Capital) | 3Q24 | 2024 | 1024 | 423 | 3023
Invested Capital - LTM 194,382 182,084 173,692 169,518 167,468
ROIC - LTM 4.4% 6.2% 5.9% 6.9% 6.4%
| ROE (ReturnonEquity) | 3024 | 2024 | 1024 | 4023 | 3Q23 |
Net Profit 191 3,230 2,803 6,509 3,921
Net Profit - Last Twelve Months 12,733 16,463 14,446 15,167 13,619
Shareholders' equity 197,051 197,070 193,055 189,995 197,009
Shareholders' equity - Last Twelve Months 194,293 194,282 193,206 192,941 192,626
ROE - LTM 6.6% 8.5% 7.5% 7.9% 7.1%
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ANNEX | — WORKING CAPITAL AND CAPITAL INVESTED

Operational Assets 76,296 78,427 77,310 75,074 77,325
(+) Trade Accounts Receivable 24,547 26,080 24,335 20,163 24,241
(+) Long Term Trade Accounts Receivable 12,645 10,614 11,948 13,611 14,659
(+) Long Term Loans Granted - - 176 352 329
(+) Inventories 25,540 27,461 27,951 27,640 30,062
(+) Advances to Suppliers 1,825 2,172 2,189 1,494 1,341
(+) Loans Granted 904 1,073 1,335 1,549 1,495
(+) Prepaid Expenses 5,296 5,823 4,836 5,975 4,864
(+) Recoverable Taxes 5,539 5,204 4,540 4,290 334

Operational Liabilities 74,090 81,238 78,943 66,860 86,673
(-) Suppliers 11,739 13,536 9,534 6,554 10,702
(-) Tax Liabilities 2,468 5,688 2,664 1,743 3,552
(-) Payroll and Related Charges 9,125 9,457 6,395 5,233 9,179
(-) Advances from Customers 45,158 47,276 55,316 46,846 59,173
(-) Provisions - - - 107 116
(-) Leases Payable 3,736 3,743 3,301 3,139 1,461
(-) Other Liabilities 1,864 1,538 1,733 3,238 2,490

(=) Working Capital 2,206 (2,811) (1,633) 8,214 (9,348)

Non-current Operating Assets 238,926 230,606 207,264 204,738 188,569
(+) Assets Held for Sale 2,377 1,597 1,597 1,597 2,746
(+) Deferred Income and Social Contribution Taxes 5,926 5,458 4,117 3,862 2,659
(+) Recoverable Taxes - - 222 2,363 2,322
(+) Judicial Deposits 459 454 575 575 487
(+) Other Assets 3,325 3,476 3,131 3,136 3,245
(+) Investments 20 20 20 20 20
(+) Property, Plant and Equipment 221,899 214,578 192,762 188,746 174,971
(+) Intangible Assets 4,920 5,023 4,840 4,439 2,119

Non-current Operating Liabilities 27,557 28,935 26,408 27,081 14,839
(-) Tax Liabilities 1,501 1,225 253 404 1,098
(-) Other Assets 505 622 749 864 1,004
(-) Leases Payable 21,293 22,417 20,759 20,702 7,637
(-) Provisions 4,258 4,671 4,647 5,111 5,100

(=) Fixed Capital 211,369 201,671 180,856 177,657 173,730

(=) Total invested capital 213,575 198,860 179,223 185,871 164,382

Financing
(+) Shareholders' equity 197,051 197,070 193,055 189,995 197,009
(+) Dividends and interest on Equity Payable - - 11,672 11,672 -
(+) Short Term Loans Granted 642 1,277 3,566 4,749 4,748
(+) Long Term Loans Granted 72,200 49,228 47,988 49,228 1,186
(-) Cash and Cash Equivalents 22,063 37,949 32,190 26,100 29,913
(-) Short Term Financial Investments 23,186 - 34,386 33,478 4,788
(-) Long Term Financial Investments 11,069 10,766 10,482 10,195 3,860

(=) Total Financing 213,575 198,860 179,223 185,871 164,382
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UNICASA

ANNEX Il = FINANCIAL STATEMENTS — INCOME STATEMENT — CONSOLIDATED

[income Statement | 3023 | _AV_| 3024 | AV | A | _AH il ow23 | AV | 9M24 | AV | AH

Gross Sales Revenue ex-

o 70,649 120.2% 69,539 118.5% (1,110)  -1.6% 191,924 121.1% 191,749 118.3%  -0.1%
Domestic Market 58,071 98.8% 54249 92.5% (3,822)  -6.6% 162,701 102.6% 151,060 93.2%  -7.2%
Exclusive Dealers 48,646  82.7% 45230 77.1% (3,417)  -7.0% 133,486  84.2% 127,324  78.6%  -4.6%
Multibrands 5410  9.2% 5439  9.3% 30 +0.5% 17,497 11.0% 15756  9.7%  -10.0%
Unicasa Corporate 3534  6.0% 3,190  5.4%  (344)  -9.7% 10422  6.6% 7,088  4.4%  -32.0%
Other Revenues 481 0.8% 390  0.7%  (91)  -18.9% 1,296  0.8% 893  0.6% -31.1%
Exports 12,578  21.4% 15290 26.1% 2,712  +21.6% 29223 184% 40,689  25.1%  39.2%
Sales Deductions (11,850) -20.2% (10,877) -18.5% 973 -8.2% (33,398) -21.1% (29,680) -183%  -11.1%
Net Revenue from Sales 58,799 100.0% 58,662 100.0%  (137)  -0.2% 158,526 100.0% 162,069 100.0%  2.2%
Cost of Goods Sold (36,658) -62.3% (36,241) -61.8% 417  -11%  (103254) -65.1% (98,721) -60.9%  -4.4%
Gross Profit 22,141 37.7% 22,421 38.2% 280  +1.3% 55272  34.9% 63,348 39.1%  14.6%
Selling Expenses (14,077) -23.9% (17,987) -30.7% (3,910)  +27.8% (37,094) -23.4% (47,313) -292%  27.5%
A df\?ﬂ'}:{f;t?::Expenses (4,885)  -83%  (4,490)  -7.7% 395 -8.1% (13,640)  -8.6% (13,210) -82%  -3.2%
Incg;h:rNoeFt’erat'”g 1672 2.8% 350  0.6% (1,322)  -79.1% 2,937 1.9% 704 0.4%  -76.0%
Operating Income 4851  83% 294  0.5% (4,557) -93.9% 7,475  47% 3529  2.2% -52.8%
Financial Expenses (1,215)  -2.1%  (2,908)  -5.0% (1,693) +139.3% (4,454)  -2.8%  (5810) -3.6%  30.4%
Financial Income 2,731 46% 3,030  52% 299 +10.9% 8208  52% 10,767  6.6%  31.2%
Operating Income before
Income Tax and Social 6,367 10.8% 416  07% (5951) -93.5% 11,229  7.1% 8486  52%  -24.4%
Contribution
| T ial
CZE‘::beutiaoxna”d socia (2,446)  -42%  (225) -04% 2221  -90.8% (2,571)  -16%  (2,262)  -14%  -12.0%
Current (1,655) -2.8%  (535) -0.9% 1,120  -67.7% (1,438)  -0.9%  (2,746)  -17%  91.0%
Deferred (791)  -1.3% 310  05% 1,101 -139.2% (1,133)  -0.7% 484 03% -142.7%
b ncome for the 3921 6.7% 191 03% (3,730) -95.1% 8658  55% 6224  3.8% -28.1%
Earnings per Share (RS) 0.06 0.00 0.13 0.09
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UNICASA

ANNEX Il - FINANCIAL STATEMENTS — BALANCE SHEET — CONSOLIDATED

(st [31/12/2023| AV_[30/09/2024| AV_| A |

Current Assets 120,689 34.5% 108,900 29.3% -9.8%
Cash and Cash Equivalents 26,100 7.5% 22,063 59% -15.5%
Restricted Marketable Securities 33,478 9.6% 23,186 6.2% -30.7%
Trade Accounts Receivable 20,163 5.8% 24,547 6.6% +21.7%
Inventories 27,640 7.9% 25,540 6.9% -7.6%
Advances to Suppliers 1,494 0.4% 1,825 0.5% +22.2%
Loans Granted 1,549 0.4% 904 0.2% -41.6%
Prepaid Expenses 5975 1.7% 5296 1.4% -11.4%
Recoverable Taxes 4,290 1.2% 5539 1.5% +29.1%

Non-Current Assets 228,896 65.5% 262,640 70.7% +14.7%
Financial Investments 10,195 2.9% 11,069 3.0% +8.6%
Trade Accounts Receivable 13,611 3.9% 12,645 3.4% -7.1%
Loans Granted 352 0.1% - 0.0% -100.0%
Assets Held for Sale 1,597 0.5% 2,377 0.6% +48.8%
Deferred Income and Social Contribution Taxes 3,862 1.1% 5926 1.6% +53.4%
Recoverable Taxes 2,363 0.7% - 0.0% -100.0%
Judicial Deposits 575 0.2% 459 0.1% -20.2%
Other Assets 3,136 0.9% 3,325 0.9% +6.0%
Investments 20 0.0% 20 0.0% +0.0%
Property, Plant and Equipment 188,746 54.0% 221,899 59.7% +17.6%
Intangible Assets 4,439 1.3% 4,920 1.3% +10.8%

Total Assets 349,585 100% 371,540 100% +6.3%

Liabilites [31/12/2023| AV [30/09/2024| AV | A |

Current Liabilities 83,281 23.8% 74,732 20.1% -10.3%
Loans and Financing 4,749 1.4% 642 1.4% -86.5%
Suppliers 6,554 1.9% 11,739 3.2% +79.1%
Tax Liabilities 1,743 0.5% 2,468 0.7% +41.6%
Dividends and interest on Equity Payable 11,672  3.3% - 0.0% -100.0%
Payroll and Related Charges 5,233 1.5% 9,125 2.5% +74.4%
Advances from Customers 46,846 13.4% 45,158 12.2% -3.6%
Provisions 107 0.0% - 0.0% -100.0%
Other Liabilities 3,238 0.9% 1,864 0.5% -42.4%
Leases Payable 3,139 0.9% 3,736 0.5% -42.4%

Non-Current Liabilities 76,309 21.8% 99,757 26.8% +30.7%
Loans and Financing 49,228 14.1% 72,200 19.4% +46.7%
Tax Liabilities 404 0.1% 1,501 0.4% +271.5%
Provisions 5111 1.5% 4,258 1.1% -16.7%
Other Liabilities 864 0.2% 505 0.1% -41.6%
Leases Payable 20,702 5.9% 21,293 5.7% +2.9%

Shareholders' equity 189,995 54.3% 197,051 53.0% +3.7%
Capital Stock 147,000 42.0% 147,000 39.6% +0.0%
Retained Profits Reserve 43,284 12.4% 43,284 11.6% +0.0%
Cumulative Translation Adjustment (289) -0.1% 543  0.1% -287.9%
Accumulated Profit/(Loss) - 0.0% 6,224 1.7% n/a

Total Liabilities and Shareholders' Equity 349,585 100% 371,540 100% +6.3%
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ANNEX IV — FINANCIAL STATEMENTS — CASH FLOW STATEMENT — CONSOLIDATED

| Cash Flow Statement . [3a023[ 3024 | A | 9v23 [ 9v24 | A
Net income (loss) for the period 3,921 191 -95.1% 8,658 6,224 -28.1%
Adjustment to Reconcile the Net Income to Cash from Operating Activities:

Depreciation and Amortization 2,220 2,788 +25.6% 6,298 8,312 +32.0%
Income tax and social contribution 2,446 225 -90.8% 2,571 2,262 -12.0%
Foreign Exchange Variation 215 518 +140.9% (70) (702) +902.9%
Interest Appropriation 235 1,001 +326.0% 913 2,153 +135.8%
Provision for Litigation 661 (520) -178.7% 824 (960) -216.5%
Provision for Obsolescence 34 397 +1067.6% 89 604 +578.7%
Allowance for Doubtful Accounts (1,558) (33) -97.9% (1,641) (16) -99.0%
Other provision 1,026 386 -62.4%  (1,415) (641)  -54.7%
Disposal of Property, Plant and Equipment 53 157 +196.2% 314 1,605 +411.1%
Cash Flows from Operating Activities 9,253 5,110 -44.8% 16,541 18,841 +13.9%
Changes in Assets and Liabilities
Trade Accounts Receivable (489) (921) +88.3% 6,684 (2,168) -132.4%
Inventories 1,677 1,524 -9.1% 5,454 1,496 -72.6%
Recoverable Taxes 831 (335) -140.3% 2,375 1,114 -53.1%
Loans Granted 176 169 -4.0% (525) 997 -289.9%
Other Current and Non-Current Assets 289 1,097 +279.6% 2,793 (668) -123.9%
Non-Current Assets Available for Sale - (780) n/a - (780) n/a
Suppliers (2,289) (1,876) -18.0% 2,574 4,653  +80.8%
Advance from Customers (142) (2,118) +1391.5% 16,736 (1,688) -110.1%
Tax Liabilities 2,110 (2,147) -201.8% 1,010 467 -53.8%
Other Current and Non-Current Liabilities 554 (396) -171.5% 2,997 2,806 -6.4%
Payment of Income and Social Contribution Taxes (1,276) 880 -169.0%  (2,022) - -100.0%
Payment of Interest on Loans - (2,489) n/a - (2,489) n/a
Net Cash from Operating Activities 10,694 (2,282) -121.3% 54,617 22,581 -58.7%
Cash Flows from Investing Activities
Financial Investments (132) (23,489) +17694.7% (492) 9,418 -2014.2%
Property, Plant and Equipment (4,466) (11,444) +156.2% (30,268) (40,607) +34.2%
Intangible Assets (163) (206) +26.4% (652) (1,041) +59.7%
Net Cash used in Investing Activities (4,761) (35,139) +638.1% (31,412) (32,230) +2.6%
Cash Flows from Financing Activities
Loans Taken - 23,536 n/a - 23,536 n/a
Loan and Interest Payments (1,444) (2,281) +58.0% (4,987) (5,883) +18.0%
Payment of Interest on Shareholders' Equity - - n/a (10,617) (11,672) +9.9%
Lease payment (337) (628) +86.4% (835) (1,735) +107.8%
Cash Flows (used in) from Financing Activities (1,781) 20,627 -1258.2% (16,439) 4,246 -125.8%
Effect of exchange variation on cash and cash equivalents (338) 908 -368.6% (381) 1,366 -458.5%
Increase (Decrease) in Cash and Cash Equivalents 3,814 (15,886) -516.5% 6,385 (4,037) -163.2%
Changes in Cash and Cash Equivalents
At the Beginning of the Period 26,099 37,949 +45.4% 23,528 26,100 +10.9%
At the End of the Period 29,913 22,063 -26.2% 29,913 22,063 -26.2%
Increase (Decrease) in Cash and Cash Equivalents 3,814 (15,886) -516.5% 6,385 (4,037) -163.2%
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ANNEX V —GRoOSS REVENUE EX-IPI AND Additional Information — CONSOLIDATED

| Gross Revenue from Sales Ex-IPL | 123 | 1024 | 2Q23 | 2Q24 | 3Q23 | 3024 | 4Q22 | 4Q23 | om23 | 9M24 | 2022 | 2023 |

Gross Revenue from Sales Ex-IPI 59,047 55,827 62,228 66,383 70,649 69,539 76,273 70,052 191,924 191,749 298,655 261,976

Domestic Market 50,942 45214 53,688 51,597 58,071 54,249 64,814 56,897 162,701 151,060 257,859 219,598
Exclusive Dealers 42,950 39,013 42,377 43,081 48646 45230 55084 49,000 133,969 127,324 200,021 182,969
Multibrands 5,411 4,558 6,188 5,759 5,410 5,439 6,483 5,884 17,013 15,756 32,594 22,897
Unicasa Corporate 2,246 1,379 4,642 2,519 3,534 3,190 2,440 1,581 10,422 7,088 21,886 12,004
Other Revenues 335 265 481 238 481 390 807 432 1,297 893 3,358 1,729

Export Market 8,105 10,613 8,540 14,786 12,578 15290 11,459 13,155 29,223 40,689 40,796 42,378

| Additional Information | 1Q23 | 1024 | 2023 | 2Q24 | 3Q23 | 3Q24 | 4022 | 4Q23 | 9m23 [ om24 | 2022 | 2023 |
A Same Stores Sales 4.4% -2.9% 8.0% 11.6% -1.7% -0.1% 5.5% -6.5% 3.4% 3.4% 17.8% -0.7%
A Same Stores Volume -13.1% 32%  -4.6% 12.6% -7.6% 4.8%  -144%  -11.2% -7.6% -1.2% -4.4% -8.5%
A Total Volume -34.0%  -12.0%  -24.2% 3.4%  -20.8%  -12.0%  -29.0%  -152% = -26.4%  -11.3% -85%  -23.8%
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