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FERTILIZANTES

ENTREGAS TRIMESTRAIS — VOLUMES E CULTURAS

HERINGER

784 Mil Tons 696 Mil Tons

4 SOJA  23%

if MILHO 12%

19% SOJA 4

10% MILHO g

%ﬂ CAFE 30% 42% CAFE %ﬂ
ve glfﬂ
r'A CANA 15% 9% CANA VY

*:i DEMAIS 20% 20% DEMAIS 3’\.(‘

3T23 3T24

v'A reducdo de volume no 3T24 deve-se principalmente ao foco em rentabilidade e aversdo a risco de crédito. Houve postergacdo no mercado de soja e antecipacdo do
mercado de café. Dificuldades climaticas prejudicaram as entregas neste periodo, especialmente para cana-de-acucar




ENTREGAS ACUMULADAS - VOLUMES E CULTURAS B
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[ v'Reducido no volume entregue no periodo deve-se principalmente ao foco em rentabilidade e aversdo a risco de crédito, como comentado anteriormente ]




FERTILIZANTES

MIX DE PRODUTOS ENTREGUES (em milhares de toneladas)

HERINGER
CONVENCIONAL PREMIUM
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v" Foco na diferenciacdo e diversificacdo de portfélio de produtos premium, visando maior rentabilidade. Exemplo de agregacdo de margem no portfélio de produto
premium para café, considerando légica de captura de valor




HERINGER

-)

=) PERFORMANCE FINANCEIRA

=



FERTILIZANTES

DRE 3T24 e 9M24 (R$ MIL) A

HERINGER

(RS MIL) %RL  3T23 %RL A%24/23 9M24 % RL 9M23 %RL A%24/23
Volume | 696.271 783.957 -11,2%| | 1.506.936! 1.614.998 -6,7%
Receita Liquida E 1.506.281; 100,0% 1.643.047 100,0% -8,3% E 3.221.477; 100,0%  3.907.865 100,0% -17,6%
CPVv 5(1.402.421)5 -93,1% (1.541.990) -93,8% -9,1% i (3.105.236)5 -96,4% (3.942.866) -100,9% -21,2%
Resultado Bruto i 103.860i 6,9% 101.057 6,2% 2,8% i 116.241§ 3,6% (35.001) -0,9% 432,1%
Fretes e Comissoes i (37.348)5 -2,5% (47.412) -2,9% -21,2% i (31,034)§ -2,5%  (109.182)  -2,8% -25,7%
VG&A E (84.206)E -5,6%  (71.544)  -4,4% 17,7% E (190.000)E -5,9%  (173.028)  -4,4% 9,8%
Outras receitas operacionais, Liquidas i 376§ 0,0% 3.011 0,2% -87,5% i 1.906§ 0,1% 2.599 0,1% -26,7%
EBITDA | (2064)] -01%  (3.453) -02%  402%|| (109.143) -34%  (280.454) 7.2%  -611%
Resultado Financeiro Liquido E 8.203E 0,5% (89.131) -54% 109,2% E (354.354)E -11,0% (51.185) -1,3% 592,3%
Resultado Liquido i (9.115)5 -0,6% (62.654) -3,8% -85,5% i (496.263)5 -15,4%  (329.533) -8,4% 50,6%

v' Receita Liquida: apesar da queda no volume entregue em 2024 quando comparado a 2023, percebemos uma recupera¢do nas margens de vendas, 6,9% no 3724 e
3,6% nos 9M24, superiores aos mesmos periodos de 2023

v VG&A: No 3T24, a Companhia registrou provisdo de saldo de recebivel, diante de anuncio de ingresso no processo de Recuperacdo Judicial de um de seus
importantes clientes

v' EBITDA: mesmo diante da recuperacdo das margens de vendas em 2024, ainda n3o foram suficientes para a reversdo do EBITDA negativo em ambos os periodos




FERTILIZANTES

RESULTADOS FINANCEIROS 3724 e 9M24 (R$ MIL) ﬂ

HERINGER
(1] (1] 0 0 (1] (]
3T24 % RL 3723 %RL A%24/23 9M24 %RL 9M23 %RL A%24/23
|

EBITDA i (2.064)) -0,1% (3.453) 02%  402%| |  (109.143) -34%  (280.454) 7,2%  -611%
I I | I
| | | |

Despesas Financeiras i 8.2035 0,5% (89.131) -54% 109,2% i (354.354)i -11,0% (51.185) -1,3% 592,3%
| | | |

arlacac Camapilal Liquida {nao realizada 1 . 1 , 270 5 -3,4% , I | | . 1 -/,27 . 1,2% = ,170

Varia¢do Cambial Liquida (n3 lizada) : 58.026] 3,9% (55.321) 204,9% | | (233.372); -7,2% 45.570 612,1%
| | | |

uros da mprestlmose emails Despesas rinancelras ! 5 1 -3, . -2,1% L4470 | . I -3,0/0 . -2,5% ,U

Juros da RJ / Emprésti Demais D Fi iras | (49.823) -3,3% (33.810) 47,4%| | (120.982); -3,8% (96.755) 25,0%
| | | |

IR/CS e Depreciacio i (15.253) -1,0% 29.930  18%  -151,0% | (32.766)! -1,0% 2106 01% -1655,7%
| | | |

Resultado Liquido i (9.115)] -06%  (62.654) -38% 855%| | (496.263) -154%  (329.533)  -84% 50,6%
I I | I

v Variacdo cambial: a valorizacdo do real perante o délar no 3T24 n3o foi suficiente para a recuperacdo da moeda no acumulado dos 9M24, que apresentou uma
redugdo de cerca de 13%, encerrando esse periodo com variagao cambial liquida negativa
v'  Demais despesas financeiras: referem-se aos encargos da divida da RJ e dos empréstimos de curto prazo




FERTILIZANTES

FLUXO DE CAIXA (R$ MIL) A

HERINGER

FLUXO DE CAIXA 9Im24
Resultado antes do IR e CS (507.291) Nos 9M24, a Heringer encerrou com disponibilidades no valor de R$ 363,2
Despesas (receitas) que nio afetam o caixa 399.569 milhdes. Abaixo os principais itens que compdem a variagdo no periodo:
Resultado ajustado aos efeitos ndo caixa (107.722) » Resultado negativo antes do IR e CSLL de R$ 507,3 milhdes;
Reducao/(Aumento) nas contas de ativos 276.618 . . _—
gao/( ) ( ) » Despesas que ndo afetam o caixa, no valor de R$ 399,6 milhdes,

(Redugdo)/Aumento nas contas de passivos 803.283 principalmente compostas por juros e variagdo cambial ndo realizada;
Fluxo de caixa das atividades operacionais 418.943 . _—

= Aumento nas contas do ativo, no valor de R$ 276,6 milhdes,
Fluxo de caixa das atividades de investimentos (97.834) — principalmente em decorréncia dos estoques;
Fluxo de Caixa Livre 321.109 _ o

= Aumento nas contas do passivo, no valor de R$ 803,4 milhdes,
Fluxo de caixa das atividades de financiamentos 1.112 principalmente compostas por fornecedores;

322.221 _ o o o

= |nvestimento liquido no valor de R$ 97,8 milhdes, principalmente
Demonstracdo do Caixa composto por obras para adequacao das unidades;
Caixa no inicio do periodo 40.932 = Fluxo de caixa liquido positivo das atividades de financiamento, no valor
Caixa no final do periodo 363.153 de R$ 1,2 milhdes.
Variacdo do caixa no periodo 322.221
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FERTILIZANTES

EVOLUCAO DE PRECOS DE MATERIAS PRIMAS IMPORTADAS

- o HERINGER

USD “@-Ureia «@=Cloreto de Potassio “@-MAP
900 -

Precos em ddlares
800 -
700 - - ces 608 636 Juna/24 De;/23
600 . 538 Set/24 Set/24
500 -

0% + 9%

400 - s 361 358 356 - -
300 - 23 : - 7% - 9%
200 - 308 313 290

+ 5% +13%
100 - -

set-23  out-23 nov-23 dez-23 jan-24 fev-24 mar-24 abr-24 mai-24 jun-24' jul-24 ago-24 ' set-24

v'Ureia: mesmo com demanda indiana aquecida, atraso nas chuvas de verdo mantiveram produtores cautelosos segurando a demanda por nitrogenados para o milho 22
safra no Brasil e os precos se mantiveram estaveis durante setembro

v'Cloreto de potdssio: com o fim das compras para soja e mercado do milho 22 safra ainda lento, importacdes maiores comecaram a pesar sobre 0s precos

v'"MAP: estoques restritos, oferta limitada e demanda tardia para a soja mantiveram precos dos fosfatos em alta no Brasil

Fonte: Argus



PRODUC}AO NACIONAL DE GRAOS T
AREA PLANTADA x CONSUMO DE FERTILIZANTES

HERINGER
=4 Producdo (1000t)  m==a Area Plantada (1000 ha) k= Produtividade =@ Fertilizantes (milhdes t) :
319.812 322.469
45,8E
272.649
257.016 41,1
237.671 . 246.834 7 40,6

4 | 3,66 I | 4,07 I | 3,73 I

69.778 74.574 78.547 79.826 81.340
60.889 . . .

16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 2/25€

v Conforme o 12 levantamento da CONAB referente a safra 2024/25, divulgado em outubro, o Brasil devera atingir uma safra recorde de cerca de 322,5 milhdes de
toneladas, apresentando um aumento de 8,3% na producdo de grdaos quando comparado a 2023/24 que foi de 297,9 milhdes de toneladas

Graos: Milho, Soja, Arroz, Feijao, Sorgo, Mamona, Algodao, Girassol, Cevada, Centeio, Canola, Aveia, Amendoim, Trigo e Triticale Total Brasil (Todas as culturas) - Fonte: CONAB (Companhia Nacional de Abastecimento)
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BALANCO PATRIMONIAL (R$ MIL)

HERINGER
{em milhares de Reais)
ATIVO set/24 dez/23 PASSIVO setf24 dez/23
Circulante Circulante
Caixa e equivalentes de caixa 363.153 40.932 Fornecedores 2.525.237 1.487.746
Contas a receber de clientes 346.718 538.756 Contas a Pagar - Recuperacdo Judicial 32.509 101.926
Estoques 1.510.960 1.070.715 Empréstimos e financiamentos 24.517 25.696
Tributos a recuperar 104.169 156.768 Qutros Passivos 338.512 356.283
Demais contas a receber 409.756 396.482 2.920.775 1.971.651
2.734.756 2.203.653
Nao Circulante
Impostos diferidos 0 11.028
N3o Circulante Outros Passivos 70.561 79.686
Tributos a recuperar 290.191 216.995 Contas a Pagar - Recuperacdo Judicial 1.155.112 933.581
Outros Créditos 43.440 44,156 1.225.673 1.024.295
Realizavel a Longo Prazo 333.631 261.151 Total PASSIVO 4.146.448 2.995.946
Imobilizado e Intangivel 589.315 538.659 Patrimonio liquido e Passivo
Capital Social 585.518 585.518
Ajuste de avaliacdo patrimonial 36.155 36.609
Prejuizos Acumulados -1.110.419 -614.610
922.946 799.810 -488.746 7.517
Total ATIVO 3.657.702 3.003.463 Total PASSIVO E PATRIMONIO LIQUIDO 3.657.702 3.003.463

FERTILIZANTES




DRE 3T24 (R$ MIL)

(em milhares de Reais)

3724 %RL 3T23 %RL 24 x 23
Receita bruta de vendas 1.556.520 1.687.082 -7,7%
Impostos e outras dedugdes de vendas (50.239) (44.035) 14,1%
Receita liquida de vendas 1.506.281 100,0% 1.643.047 100,0% -8,3%
Custos dos produtos vendidos (1.402.421) -93,1%  (1.541.990) -93,8% -9,1%
Lucro Bruto 103.860 6,9% 101.057 6,2% 2,8%
Despesas operacionais (121.178) -8,0% (115.945) -7,1% 4,5%
Com vendas (65.243) -4,3% (66.431) -4,0% -1,8%
Gerais e administrativas (56.311) -3,7% (52.525) -3,2% 7.2%
Outras receitas operacionais, liquidas 376 0,0% 3.011 0,2% -87,5%
Prejuizo Operacional (17.318) -1,1% (14.888) -0,9% 16,3%
Resultado Financeiro Liquido 8.203 0,5% (89.131) -5,4% 109,2%
Receitas Financeiras 21.991 1,5% 19.675 1,2% 11,8%
Despesas financeiras (71.814) -4,8% (53.485) -3,3% 34,3%
Variag@o cambial liquida 58.026 3,9% (55.321) -3,4% 204,9%
Resultado antes do imposto de renda e contribuigdo social (9.115) -0,6% (104.019) -6,3% -91,2%
Imposto de renda e contribuigdo social - 0,0% 41.365 2,5% -100,0%
Exercicio Corrente - 0,0% - 0,0% 0,0%
Diferido - 0,0% 41.365 2,5% -100,0%
Resultado Liquido do periodo (9.115) -0,6% (62.654) -3,8% -85,5%
EBITDA (2.064) -0,1% (3.453) -0,2% -40,2%
Prejuizo antes do resultado financeiro e impostos (17.318) -1,1% (14.888) -0,9% 16,3%
Depreciacdo e Amortizacao 15.253 1,0% 11.435 0,7% 33,4%

FERTILIZANTES




FERTILIZANTES

DRE 9M24 (R$ MIL)

HERINGER
(em milhares de Reais)
9aMm24 %RL 9M23 %RL 24 x 23
Receita bruta de vendas 3.338.073 4.020.517 -17,0%
Impostos e outras dedugdes de vendas (116.596) (112.652) 3,5%
Receita liquida de vendas 3.221.477 100,0% 3.907.865 100,0% -17,6%
Custos dos produtos vendidos (3.105.236) -96,4% (3.942.866) -100,9% -21,2%
Lucro Bruto 116.241 3,6% (35.001) -0,9% 432,1%
Despesas operacionais (269.178) -8,4% (279.611) -7,2% -3,7%
Com vendas (134.197) -4,2% (155.647) -4,0% -13,8%
Gerais e administrativas (136.887) -4,2% (126.563) -3,2% 8,2%
Outras receitas operacionais, liquidas 1.906 0,1% 2.599 0,1% -26,7%
Prejuizo Operacional (152.937) -4,7% (314.612) -8,1% -51,4%
Resultado Financeiro Liquido (354.354) -11,0% (51.185) -1,3% 592,3%
Receitas Financeiras 64.353 2.0% 50.984 1,3% 26,2%
Despesas financeiras (185.335) -5,8% (147.739) -3,8% 25,4%
Variagdo cambial liquida (233.372) -7,2% 45.570 1,2% -612,1%
Resultado antes do imposto de renda e contribuigao social (507.291) -15,7% (365.797) -9,4% 38,7%
Imposto de renda e contribuigao social 11.028 0,3% 36.264 0,9% -69,6%
Exercicio Corrente - 0,0% - 0,0% 0,0%
Diferido 11.028 0,3% 36.264 0,9% -69,6%
Resultado Liquido do periodo (496.263) -15,4% (329.533) -8,4% 50,6%
EBITDA (109.143) -3,4% (280.454) -7,2% -61,1%
Lucro antes do resultado financeiro e impostos (152.937) -4,7% (314.612) -8,1% -51,4%
Depreciagao e Amortizacao 43.794 1,4% 34.158 0,9% 28,2%




FERTILIZANTES

AVISO LEGAL E IFRS

HERINGER

Esta apresentacdo pode incluir declaracbes que representem expectativas sobre eventos ou resultados futuros de acordo
com a regulamentagdo de valores mobilidrios, brasileira e internacional. Essas declara¢bes estéo baseadas em certas
suposicoes e andlises feitas pela Heringer de acordo com sua experiéncia e o ambiente econémico e nas condi¢cdes de
mercado e nos eventos futuros esperados, muitos dos quais estdo fora do controle da Heringer. Fatores importantes que
podem levar a diferencas significativas entre os resultados reais e as declaragbes de expectativas sobre eventos ou
resultados futuros incluem a estratégia de negocios da Heringer, as condigcbes econémicas brasileira e internacional,
tecnologia, estratégia financeira, desenvolvimentos do setor de fertilizantes, condi¢cbes do mercado financeiro, incerteza a
respeito dos resultados de suas operac¢des futuras, planos, objetivos, expectativas e inten¢bes e outros fatores assim
descritos em “Fatores de Risco” no Prospecto Definitivo de Oferta Publica de Distribuicdo Primdria e Secunddria de Ac¢ées,
arquivado na Comissdo de Valores Mobiliarios (CYM). Em razéo desses fatores, os resultados reais da Heringer podem
diferir significativamente daqueles indicados ou implicitos nas declaracdes de expectativas sobre eventos ou resultados
futuros.

As demonstracoes financeiras foram preparadas e estdo sendo apresentadas de acordo com as prdticas contdbeis
adotadas no Brasil (BR GAAP), que compreendem as normas da Comissdo de Valores Mobilidrios (CVM) e os
pronunciamentos do Comité de Pronunciamentos Contdbeis (CPC), e normas internacionais de relatdrio financeiro
(International Financial Reporting Standards (IFRS), emitidas pelo International Accounting Standards Board (IASB).

Adicionalmente, de acordo com a Deliberacdo CVM 656, a Heringer optou pela reapresentacdo de suas Informagbes
Trimestrais — ITR de 2010 de acordo com o novos padrées contdbeis acima citado, comparativamente com as informagoes
de 2009, também ajustadas as normas de 2010, até a data da apresentagdo do 12 ITR de 2011, ou seja, até o dia 15 de
maio de 2011. Dessa forma, como exigido pela referida Deliberacéo, nas Demonstra¢ées Financeiras do exercicio findo em
31 de dezembro de 2010 foi incluida nota explicativa evidenciando, para cada trimestre, os efeitos no resultado e no
patriménio liquido decorrentes da plena adog¢éo das normas de 2010.
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FERTILIZANTES

QUARTERLY DELIVERIES — VOLUMES AND CROPS

HERINGER

784,000 tonnes 696,000 tonnes

19% SOYBEAN 4

10% CORN g

4 SOYBEAN 23%

ﬁf CORN  12%

%” COFFEE  30% 42% COFFEE %”
v\

}g SUGARCANE 15%

WA
9% SUGARCANE 4

Y

\.f' OTHER  20%

20%  OTHER *:i‘
3Q23 3Q24

v'The volume reduction in 3Q24 was mainly due to the focus on profitability and credit risk aversion. There was a postponement in the soybean market and an anticipation
in the coffee market. Climatic difficulties affected deliveries during this period, especially for sugarcane.




ACCUMULATED DELIVERIES - VOLUME AND CROPS B
HERINGER

v

1,615,000 tonnes 1,507,000 tonnes

13%

4 SOYBEAN 14%

@’ CORN  19%

19%
%" COFFEE  28% 33%
i

“ SUGARCANE 16% 12%

23%

*{i OTHER  23%

9M23 9M24

SOYBEAN 4
CORN &

COFFEE %”

WA
SUGARCANE /%

OTHER *{'ﬁ

[ v'The volume reduction in the period was mainly due to the focus on profitability and credit risk aversion, as previously mentioned




FERTILIZANTES

DELIVERED PRODUCT MIX (in thousands of tonnes)

HERINGER
CONVENTIONAL PREMIUM

768
587
109
m3Q23
I m3Q24

m3Q23
H3Q24
1.582
1,290
217
H9M23 m9M23
H9M24 m H9M24

v" Focus on differentiation and diversification of the premium product portfolio, aiming at higher profitability. Example of margin aggregation in the premium coffee
product portfolio, considering value capture logic
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FERTILIZANTES

3Q24 and 9M24 INCOME STATEMENT (R$ THOUSAND) B

HERINGER

(RS THOUSAND) 3024 %ofNR 3Q23 %ofNR A%24/23 9IMVI24 % of NR 9M23 % of NR A%24/23
Volume | 696.271! 783.957 -11,2%| |  1.506.936 1.614.998 -6,7%
Net Revenue E 1.506.2815 100,0% 1.643.047 100,0% -8,3% E 3.221.477; 100,0% 3.907.865 100,0% -17,6%
COGS i (1.402.421)§ -93,1% (1.541.990) -93,8% 9,1% i (3.105.236)§ 96,4% (3.942.866) -100,9% 21,2%
Gross Result i 103.860§ 6,9% 101.057 6,2% 2,8% i 116.241§ 3,6% (35.001) -0,9% 432,1%
Freight and Commissions i (37.348)§ -2,5% (47.412) -2,9% -21,2% i (81.084)i -2,5%  (109.182) -2,8% -25,7%
SG&A E (84.206)E -5,6% (71.544) -4,4% 17,7% E (190.000)E -5,9% (173.028) -4,4% 9,8%
Other operating income, Net i 376§ 0,0% 3.011 0,2% -87,5% i 1.906§ 0,1% 2.599 0,1% -26,7%
EBITDA | (2068) -01%  (3.453) -02%  -402%| | (109.143)]  -34%  (280.454) 7,2%  -611%
Net Financial Result E 8.2035 05%  (89.131)  -54% 109,2% E (354.354)5 -11,0% (51.185)  -1,3% 592,3%
Net Income (Loss) i (9.115)§ -0,6% (62.654)  -3,8% -85,5% i (496.263)§ -15,4%  (329.533)  -84% 50,6%

v' Net Revenue: despite the drop in volume delivered in 2024 compared to 2023, we observe that sales margins recovered and came to 6.9% in 3Q24 and 3.6% in 9M24,
higher than those reported in the same periods in 2023

v SVG&A: In 3Q24, the Company recorded a provision for receivables following the announcement that one of its main clients has filed for a Court-Supervised
Reorganization

v' EBITDA: despite the sales margin recovery in 2024, they were not yet sufficient to reverse the negative EBITDA in both periods




FERTILIZANTES

3Q24 and 9M24 FINANCIAL RESULTS (R$ THOUSAND) ﬂ

HERINGER
3Q24 A0 3023 %% sxaunll  omaa %1 omaz %O hgaus
NR NR NR NR
EBITDA i (2.064)i -0,1% (3.453) -02% -40,2% i (109.143)§ -3,4% (280.454) -7,2% -61,1%
Financial Expenses i 8.203§ 0,5% (89.131) -54% 109,2% i (354.354)§ -11,0% (51.185) -1,3% 592,3%
Exchange Variation, Net (unrealized) i 58.026i 3,9% (55.321) -34% 204,9% i (233.372)i -7,2% 45.570 2%  -612,1%
| | | |
(F:;::;?;p;::es::eorganization Interest / Loans and ther E (49.823)5 -3,3% (33.810) -21% 47,4% E (120.982)5 -3,8% (96.755) -2,5% 25,0%
Income Tax/Social Contribution and Depreciation i (15.253)§ -1,0% 29.930 1,8%  -151,0% i (32.766)§ -1,0% 2.106 0,1% -1655,7%
Net Income (Loss) E (9.115)E -0,6% (62.654)  -3,8% -85,5% E (496.263)E -15,4%  (329.533) -8,4% 50,6%
N, | e 1

v' Exchange Variation: the appreciation of the real against the U.S. dollar in 3Q24 was not sufficient for the currency recovery in 9M24, which depreciated by around
13%, closing the period with a negative net exchange variation
v Other financial expenses: refer to charges on the debt related to the court-supervised reorganization and short-term loans.




FERTILIZANTES

CASH FLOW (R$ THOUSAND) ﬂ

HERINGER
CASH FLOW 9M24
Profit (Loss) before Income Tax and Social Contribution (507.291) In 9M24, Heringer recorded cash equivalents of R$363.2 million. See below
Non-cash expenses (income) 399.569 the main items making up the variation in the period:
Adjusted result after non-cash effects (107.722) »= Loss before income tax and social contribution of R$507.3 million;
Decrease/(Increase) in assets (276.618)
(Decrease)/Increase in liabilities 803.283 = Non-cash expenses of R$399.6 million, mainly comprising interest and
: o unrealized exchange gains;
Cash flow from operating activities 418.943
Cash flow from investing activities (97.834) — = Increase of R$276.6 million in asset accounts, mainly due to inventories;
Free Cash Flow 321.109
. . = Increase of R$803.4 million in liability accounts, mainly composed of
Cash flow from financing activities 1.112 .
suppliers;
322.221
Cash = Net investment of R$97.8 million, mainly composed of works to adjust
the units;
Cash at the beginning of the period 40.932
Cash at the end of the period 363.153 = Positive net cash flow from financing activities of R$1.2 million.
Changes in cash in the period 322.221
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FERTILIZANTES

PERFORMANCE OF IMPORTED RAW MATERIAL PRICES

HERINGER
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v'Urea: even with strong Indian demand, the delay in summer rains kept producers cautious, holding back the demand for nitrogen fertilizers for the second-crop corn in
Brazil, and prices remained flat in September

v'Potassium chloride: with the end of purchases for soybeans and the second-crop corn market still slow, increased imports have begun to weigh on prices

v'"MAP: restricted inventories, limited supply, and late demand for soybean maintained phosphate prices high in Brazil

Source: Argus



DOMESTIC GRAIN PRODUCTION FERTILIZANTES
PLANTED AREA VS. FERTILIZER CONSUMPTION

HERINGER
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v" According to the 15t CONAB survey on the 2024/25 harvest disclosed in October, Brazil should reach record harvest of around 322.5 million tonnes, with grain production
seeing an increase of 8.3% from 2023/24, which was 297.9 million tonnes.

Grains: Corn, Soybean, Rice, Beans, Sorghum, Castor Bean, Cotton, Sunflower, Barley, Rye, Canola, Oat, Peanut, Wheat and Triticale - Total in Brazil (all crops) - Source: CONAB (National Supply Company)
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THANK YOU!

INVESTOR RELATIONS

Phone: +55 19 3322-2294

ri@heringer.com.br




BALANCE SHEET (R$ THOUSAND)

FERTILIZANTES

HERINGER
(RS thousand)
ASSETS set/24 dez/23 LIABILITIES set/24 dez/23
Current Current
Cash and cash equivalents 363.153 40.932 Suppliers 2.525.237 1.487.746
Trade receivables 346.718 538.756 Accounts payable - Court-5upervised Reorganization 32.509 101.926
Inventories 1.510.960 1.070.715 Loans and financing 24.517 25.696
Taxes recoverable 104.169 156.768 Other Liabilities 338.512 356.283
Other receivables 409.756 396.482 2.920.775 1.971.651
2.734.756 2.203.653
Non-current
Deferred taxes 0 11.028
Non-current Other Liabilities 70.561 79.686
Taxes recoverable 290.191 216.995 Accounts payable - Court-Supervised Reorganization 1.155.112 933.581
Other Receivables 43.440 44156 1.225.673 1.024.295
Non-current Receivables 333.631 261.151 Total LIABILITIES 4.146.448 2.995.946
PP&E and Intangibles 589.315 538.659 Equity and Liahilities
Share Capital 585.518 585.518
Equity valuation adjustments 36.155 36.609
Accumulated Losses -1.110.419 -614.610
922.946 799.810 -488.746 7.517
Total ASSETS 3.657.702 3.003.463 Total LIABILITIES AND EQUITY 3.657.702 3.003.463




FERTILIZANTES

3Q24 INCOME STATEMENT (R$ THOUSAND)

HERINGER

(R$ thousand)
3Q24 % of NR 3Q23 % of NR 24 vs. 23
Gross sales revenue 1.556.520 1.687.082 -7,7%
Taxes and other sale deductions (50.239) (44.035) 14,1%
Net revenue from sales 1.506.281 100,0% 1.643.047 100,0% -8,3%
Cost of goods sold (1.402.421) -93,1%  (1.541.990) -93,8% -9,1%
Gross Profit 103.860 6,9% 101.057 6,2% 2,8%
Operating expenses (121.178) -8,0% (115.945) -7,1% 4,5%
Selling expenses (65.243) -4,3% (66.431) -4,0% -1,8%
General and administrative expenses (56.311) -3,7% (52.525) -3,2% 7,2%
Other operating income, net 376 0,0% 3.011 0,2% -87,5%
Operating Loss (17.318) -1,1% (14.888) -0,9% 16,3%
Net Financial Result 8.203 0,5% (89.131) -5,4% 109,2%
Financial Income 21.991 1,5% 19.675 1,2% 11,8%
Financial Expenses (71.814) -4,8% (53.485) -3,3% 34,3%
Exchange variation, net 58.026 3,9% (55.321) -3,4% 204,9%
Profit (loss) before income tax and social contribution (9.115) -0,6% (104.019) -6,3% -91,2%
Income tax and social contribution - 0,0% 41.365 2,5% -100,0%
Current Year - 0,0% - 0,0% 0.0%
Deferred - 0,0% 41.365 2,5% -100,0%
Net Result for the Period (9.115) -0,6% (62.654) -3,8% -85,5%
EBITDA (2.064) -0,1% (3.453) -0,2% -40,2%
Loss before financial result and taxes (17.318) -1,1% (14.888) -0,9% 16,3%
Depreciation and Amortization 15.253 1,0% 11.435 0,7% 33.4%




FERTILIZANTES

OM24 INCOME STATEMENT (R$ THOUSAND)

HERINGER

(R$ thousand)
ImM24 % of NR IM23 % of NR 24 vs. 23
Gross sales revenue 3.338.073 4.020.517 -17,0%
Taxes and other sale deductions (116.596) (112.652) 3,5%
Net revenue from sales 3.221.477 100,0% 3.907.865 100,0% -17.6%
Cost of goods sold (3.105.236) -96,4%  (3.942.866) -100,9% -21,2%
Gross Profit 116.241 3,6% (35.001) -0,9% 432,1%
Operating expenses (269.178) -8,4% (279.611) -1,2% -3,7%
Selling expenses (134.197) -4,2% (155.647) -4,0% -13,8%
General and administrative expenses (136.887) -4,2% (126.563) -3,2% 8,2%
Other operating income, net 1.906 0,1% 2.599 0,1% -26,7%
Operating Loss (152.937) -4, 7% (314.612) -8,1% -51,4%
Net Financial Result (354.354) -11,0% (51.185) -1,3% 592 3%
Financial Income 64.353 2,0% 50.984 1,3% 26,2%
Financial Expenses (185.335) -5,8% (147.739) -3,8% 25,4%
Exchange variation, net (233.372) -7.2% 45.570 1,2% -612,1%
Profit (loss) before income tax and social contribution (507.291) -15,7% (365.797) -9,4% 38,7%
Income tax and social contribution 11.028 0,3% 36.264 0,9% -69,6%
Current Year - 0,0% - 0,0% 0,0%
Deferred 11.028 0,3% 36.264 0,9% -69,6%
Net Result for the Period (496.263) -15,4% (329.533) -8,4% 50,6%
EBITDA (109.143) -3,4% (280.454) -7,2% -61,1%
Profit before financial result and taxes (152.937) -4,7% (314.612) -8,1% -51,4%
Depreciation and Amortization 43.794 1,4% 34.158 0,9% 28,2%




FERTILIZANTES

DISCLAIMER AND IFRS

HERINGER
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This presentation may contain statements that represent expectations about future events or results in accordance with Brazilian and
international securities requlations. These forward-looking statements are based on certain assumptions and analyses performed by Heringer
based on its experience, the economic environment, market conditions, and expected future events, many of which are out of Heringer’s
control. Important factors that may result in significant differences between actual and estimated results include Heringer’s business strategy,
Brazilian and international economic conditions, technology, financial strategy, developments in the fertilizer sector, financial market
conditions, uncertainty about the results of future operations, plans, objectives, prospects and intentions, and other factors described in the
“Risk Factors” section of the Final Prospectus of the Public Offering for Primary and Secondary Distribution of Shares, filed with the Brazilian
Securities and Exchange Commission (CVM). As a result of these factors, Heringer’s actual results may significantly differ from those indicated
or assumed in the forward-looking statements.

The financial statements were prepared and are presented in accordance with the accounting practices adopted in Brazil (BR GAAP), which
comprise the standards issued by the Brazilian Securities and Exchange Commission (CVM) and the pronouncements issued by the Accounting

Pronouncements Committee (CPC), as well as International Financial Reporting Standards (IFRS), issued by the International Accounting
Standards Board (IASB).

Additionally, in accordance with CVM Resolution 656, Heringer decided to restate the 2010 Interim Financial Information in accordance with
the new accounting standards referred to above, compared to the information disclosed in 2009, also adjusted to the rules issued in 2010, up
to the disclosure of the Interim Financial Information for the first quarter of 2011, that is, through May 15, 2011. Accordingly, as required by
said CVM Resolution, the Financial Statements for the year ended December 31, 2010 included a note indicating, for each quarter, the effects
on profit or loss and on equity arising from the full adoption of the 2010 standards.



