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Mensagem da Administraciao

A Receita Liquida do 2T24 alcangou R$ 33,9 milhdes, representando um aumento de 73% em relagdo ao
mesmo trimestre do ano anterior. No semestre, temos crescimento acumulado de 68% em relacdo a 2023. No
2T24, a Companhia manteve o patamar de receitas observado no 1T24.

A Receita Bruta do semestre totalizou R$ 83,1 milhdes, o que corresponde a um nivel de faturamento
anualizado referencial da ordem R$ 170 milhdes.

A carteira de pedidos firmes encerrou o trimestre em R$ 67,4 milhdes, mantendo-se estavel em relagdo ao
1T24 (R$66,8 milhdes). Ja a carteira de contratos sem obriga¢do de compra encerrou o trimestre em R$ 143
milhdes, com crescimento de 13% frente ao 1T24 (R$ 127 milhdes).

Os resultados foram alcangados apesar dos desafios impostos pela tragédia climatica que afetou o Estado do
Rio Grande do Sul, onde operamos com trés fabricas. Nossa fabrica de Compdsitos, na cidade de Feliz, chegou
a ficar submersa sob quase 3 metros de agua. No entanto, conseguimos retomar a produgdo em pouco mais de
um més, gragas a um intenso trabalho de reparos. As plantas de Sdo Leopoldo (cordas) e Veranopolis (valvulas
e fundi¢@o) ndo sofreram danos fisicos, mas enfrentaram grandes desafios logisticos, tanto em relacdo ao
fornecimento de materiais quanto ao deslocamento de pessoas, especialmente dos colaboradores cujas
residéncias foram afetadas pela enchente.

O Lucro Bruto foi de R$ 15,0 milhdes no semestre, comparado a R$ 9,4 milhdes no ano anterior. A margem
bruta do 2T24 foi ligeiramente inferior a do 1T24, devido ao aumento dos custos com insumos importados,
principalmente em razdo da subita desvalorizacdo cambial. Esses aumentos de custo ainda ndo foram
repassados aos pregos, uma vez que os contratos possuem precos fixos (encomendas firmes) ou clausulas de
reajuste anual (contratos de fornecimento).

No trimestre reportado tivemos uma série de efeitos ndo recorrentes em nossos resultados, dignos de mengao.
Vendemos um volume importante (R$ 9,4 milhdes) de equipamentos remanescentes do negédcio de Servigos,
sobre cujo valor de livros oferecemos um desconto devido ao volume negociado. Além disso, tivemos impactos
decorrentes de uma relevante transacao tributaria com o Estado de Sao Paulo, que nos permitiu pacificar litigios
longevos que a Companhia possuia. Tivemos efeitos também da ociosidade produtiva, em razdo
principalmente dos impactos operacionais das enchentes no Rio Grande do Sul.

Levando em conta os efeitos ndo recorrentes, mantivemos um EBITDA ajustado positivo de R$ 340 mil no
2T24 e de R$ 1,6 milhdo no acumulado do semestre, em comparagio a valores negativos de R$ 2,6 milhdes e
R$ 1,3 milhdo nos mesmos periodos do ano anterior. Os niimeros demonstram a consisténcia da melhora
operacional da Companbhia.

Rafael Gorenstein

Diretor Presidente e de Relagdes com Investidores
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Desempenho Economico-Financeiro

O Grupo Lupatech, atua na manufatura (segmento de Produtos) produzindo principalmente valvulas
industriais; valvulas para o6leo e gés; cabos para ancoragem de plataformas de petroleo em aguas profundas,
para uso naval e para levantamento de cargas; artefatos de materiais compdsitos, principalmente postes de
energia e tubos para revestimento de tubulagdes petroleiras.

A Companhia operava no negocio de servicos petroleiros (segmento de Servigos), do qual remanescem ativos
diversos em processo de desmobilizagdo, bem como legado a ele associado.

Receita Liquida
Produtos 19.626 33.783 34.866 33.783 68.649 40.950
Valvulas 17.615 31.966 31.260 31.966 63.226 38.238
Cabos e Compositos 2.011 1.817 3.606 1.817 5.423 2.712
Servicos 46 153 139 153 292 114
Qilfield Services 46 153 139 153 292 114
Total 19.672 33.936 35.005 33.936 68.941 41.064

No 1° semestre de 2024, a receita liquida consolidada alcangou R$ 68,6 milhdes, apresentando um expressivo
crescimento de 67,6% comparado ao 1° semestre de 2023.

Produtos

O aumento da receita liquida, no comparativo do 2T24 versus 2T23, foi impulsionada pelo €xito nos esforgos
comerciais empreendidos no periodo. Contudo, a retragdo observada no comparativo do 2T24 ante 1T24 deve-
se a reflexos decorrentes dos eventos climaticos que atingiram o estado do Rio Grande do Sul, onde ficam
localizadas algumas das unidades fabris.

Servigos

As transagoes efetuadas neste segmento sdo decorrentes da liquidacdo de saldos de estoques e outras atividades
relacionadas a plantas que foram desmobilizadas, ndo referindo-se as operagdes ordindrias.

Carteira de Pedidos

Em 30 de junho de 2024, a carteira de pedidos e contratos com obrigacdo de compra (“Order Backlog) da
Companhia no Brasil somou R$ 67,4 milhdes. Na mesma data, a Companhia possuia um saldo em contratos
de fornecimento, sem obrigagdo de compra de R$ 143 milhdes. (Obs.: as cifras ndo incluem licitagdes vencidas

para as quais ainda ndo tenham sido emitidos os respectivos pedidos ou contratos).

Lucro Bruto e Margem Bruta

Lucro Bruto (R$ mil) 2T23 2T24 1T24 2T24 1S24 1S23

Produtos 4.175 7.008 7.980 7.008 14.988 9.380
Margem Bruta - Produtos 21,3%  20,7% 22,9%  20,7% 21,8%  22,9%
Servicos 7 0 48 0 48 22
Margem Bruta - Servigos n/a n/a n/a n/a n/a n/a
Total 4.182 7.008 8.028 7.008 15.036 9.402
Margem Bruta Total 21,3%  20,6% 22,9%  20,6% 21,9%  22,9%
Depreciacao 1.212 850 924 850 1.774 2.513
Depreciagdo de Produtos 858 728 804 728 1.532 1.742

Depreciacdo de Servigos 354 122 120 122 242 771
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Lucro Bruto s/ deprecia¢ao 5.394 7.858 8.952 7.858 16.810 11.915
Lucro Bruto s/ depreciaciao Produtos 5.033 7.736 8.784 7.736 16.520 11.122
*n/a - ndo aplicado

Produtos

O lucro bruto do 1S24 atingiu R$ 15,0 milhdes, com margem de 21,8% contra R$ 9,4 milhdes com margem
de 22,9% no 1S23.

No comparativo do 2T24 com 1T24 é observado um recuo da margem bruta, reflexo principalmente da menor
diluig¢@o dos custos fixos pelo menor volume de vendas.

Servicos

Os resultados do segmento de servigos ndo sdo oriundos de atividades produtivas, apenas da venda de estoques

remanescentes.

Despesas
Despesas (RS mil) 2T23 2T24 1T24 2T24 1524 1523
Total de Despesas com Vendas 2368  3.514 1.972 3.514 5.486 4.838
Despesas com Vendas - Produtos 2.368 3.514 1.972  3.514 5.486 4.838
Despesas com Vendas - Servigos - - - - - -
Total de Despesas Administrativas 6.223 5.445 5.112  5.445 10.557 11.777
Despesas Administrativas - Produtos 3.067  2.630 1.918  2.630 4.548 6.138
Despesas Administrativas - Servicos 3.156  2.815 3.194 2.8l15 6.009 5.639
Honorérios dos Administradores 828 750 750 750 1.500 1.726
Total de Despesas 9419  9.709 7.834  9.709 17.543  18.341

Despesas com Vendas

As despesas com vendas sdo predominantemente variaveis na forma de fretes e comissdes.

Despesas Administrativas

A Companhia registrou no 2T24 R$ 5,4 milhdes de despesas administrativas, 6,5% maior do que o valor
reconhecido no 1T24, tal variagdo de deve principalmente a repasse de dissidios salariais.

Honorarios dos Administradores

O valor apresentado é composto de remuneragdes fixa e variavel.

Outras Receitas e (Despesas) Operacionais

QOutras Receitas (Despesas) (RS mil) 27123 2T24 1T24 2724 1524 1523

Produtos (483) (3.140) 471 (3.140) (2.669) (558)
Despesas com Ociosidade - Produtos (4.489) (2.802) (317) (2.802) (3.119)  (10.036)
Servigos (180) (4.175) 597 (4.175) (3.578) 3.719
Despesas com Ociosidade - Servicos - - - - - -
Total (5.152) (10.117) 751 (10.117) (9.366) (6.875)

No 2T24, foram contabilizados R$ 33,6 milhdes de “Outras Receitas Operacionais” contra R$ 43,7 milhdes
de “Outras Despesas Operacionais”, totalizando um efeito liquido de R$ 10,1 milhdes. Destacando-se os
seguintes fatores:
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I. RS 3,5 milhGes de efeito liquido negativo decorrente principalmente de transagdo tributaria de ICMS
com o Estado de Sao Paulo, com parcelamento e reconhecimento de impostos e contribuigdes;
II.  R$2,8milhdes de despesas com ociosidade de produgao (impacto das paralisagdes e outros transtornos
logisticos decorrentes da catastrofe climatica do Rio Grande do Sul);
II.  R$ 2,0 milhdes de resultado negativo oriundo da venda de parte dos ativos remanescente das unidades
de servigo;
IV. RS 1,1 milhdes oriundos de estimativas de obsolescéncia e perdas extraordinarias com estoques;
V. R$ 0,5 mil de reconhecimento de depreciagdo de imdveis como propriedade para investimento em
atendimento as normas contabelis;
VI.  R$ 0,2 mil correspondente a perdas diretas decorrentes do evento climatico que atingiu a unidade de
Feliz, localizada no Rio Grande do Sul.

Resultado Financeiro

Resultado Financeiro (RS mil) 2T23 27124 1T24 2124 1524 1523

Receita Financeira* 770 4.691 1.133 4.691 5.825 3.163
Despesa Financeira* (14.125)  (10.975) (6.426)  (10.975) (17.402)  (26.350)
Resultado Financeiro Liquido* (13.355) (6.284) (5.293) (6.284) (11.577) (23.187)
Variacdo Cambial Liquida 10.277 (6.606) (4.053) (6.606) (10.659) 15.380
Resultado Financeiro Liquido Total (3.078) (12.890) (9.346) (12.890) (22.236) (7.807)

* Excluindo Variagdo Cambial

O resultado financeiro liquido do 2T24 foi negativo em R$ 6,3 milhdes e tém como efeito principal a
atualizac@o de juros e multas sobre impostos, fornecedores e empréstimos. O resultado financeiro liquido total
tem influéncia da varia¢do cambial.

Conforme Fato Relevante divulgado em 28/05/2024, a Companhia transacionou passivos contingentes com o
Estado de Sao Paulo, cujo montante em discussao perfazia o valor de R$ 35.512 mil, que foi reduzido para R$
7.544 com o éxito da negociagdo. O impacto em resultados dessa transagdo tributaria foi registrado nas contas
de Impostos e Contribui¢des (Outras despesas operacionais), Multas e Juros s/impostos (Despesas financeiras).

Relevante lembrar que as variagcdes cambiais sdo predominantemente resultantes da sua incidéncia sobre saldos
entre Companhias do grupo no exterior. A oscilagdo do cambio afeta em direg@o contraria a tradu¢do em Reais
do patrimdnio dessas entidades, pelo que ha contrapartidas das variagdes cambiais contabilizadas diretamente
no patrimonio liquido da empresa, sem transitar por contas de resultado. Veja-se a demonstragdo proforma a

seguir:
1T24 2T24 1S24
Total receita de Variacdo Cambial 402 12.123 12.525
Realizada sobre fechamento de cadmbio 11 763 774
Provisao sobre titulos em aberto 80 121 201
Provisdo sobre empréstimo de mutuo 311 11.239 11.550
Total despesa de Varia¢cdo Cambial (4.455) (18.729) (23.184)
Realizada sobre fechamento de cadmbio (20) (302) (322)
Provisdo sobre empréstimo de mutuo (4.173) (15.182) (19.355)
Realizada sobre pagamento de mituo - (2.292) (2.292)
Provisdo sobre fornecedores quirografarios (262) (953) (1.215)
Varia¢ao Cambial Liquida (4.053) (6.606) (10.659)
Contrapartida em Patrimonio Liquido (3.862) (6.235) (10.097)

Efeito Econémico Liquido da Variagao Cambial 191) 371) (562)
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EBITDA Ajustado das Atividades

Produtos 95) 2.714 3.526 2.714 6.240 649
Margem -0,5% 8,0% 10,1% 8,0% 9,1% 1,6%
Servicos (2.525) (2.374) (22200 (2.379) 4.594) (1.945)
Margem n/a n/a n/a n/a n/a n/a
Total (2.620) 340 1.306 340 1.646  (1.296)
Margem -13,3% 1,0% 3,7% 1,0% 2,4% -3,2%

O EBITDA Ajustado de Produtos no 2T24 aumentou ante o 2T23, reflexo da melhor performance nas vendas.
Ja, no comparativo com o 1T24, a pequena redugao se deve ao menor volume de receitas e a margem de vendas

um pouco menor.

O EBITDA Ajustado de Servigos é composto de custos com a gestdo do legado.

O EBITDA do periodo foi fortemente impactado por resultados extraordinarios: resultado de venda de ativos
de Servigos, despesas com ociosidade decorrentes principalmente das enchentes do Rio Grande do Sul, e
despesas extraordinarias, com destaque para o reconhecimento de impostos e contribuigdes para adesdao em

parcelamentos.

Reconciliacdo do Ebitda Ajustado (RS mil 2T23 2T24 1T24 2T24 1524 1523

Lucro Bruto 4.182 7.008
Despesas ¢/ Vendas, Gerais e Administrativas (8.591) (8.959)
Honorarios dos Administradores (828) (750)
Depreciagdo e Amortizacao 1.212 850
Outras Despesas (Receitas) Operacionais (5.152)  (10.117)
Ebitda das Atividades 9.177)  (11.968)
Resultado da alienacao ou baixa de ativos (33) 1.978
Provisdes com Processos Judiciais (387) (238)
Despesas com ociosidade 4.489 2.802
Despesas Extraordinarias 2.488 7.766
Ebitda Ajustado (2.620) 340

Reconciliacio do Ebitda Ajustado (RS mil)
Lucro Bruto

Despesas ¢/ Vendas, Gerais ¢ Administrativas
Honorérios dos Administradores
Depreciacdo e Amortizagao

Outras Receitas (Despesas) Operacionais
Ebitda das Atividades

Resultado da alienacao ou baixa de ativos
Provisdes com Processos Judiciais

Despesas com ociosidade

Despesas Extraordinarias

Ebitda Ajustado

Resultado Liquido

8.028 7.008 15.036 9.402
(7.084) (8.959) (16.043)  (16.615)
(750) (750) (1.500) (1.726)
924 850 1.774 2.513
751 (10.117) (9.366) (6.875)
1.869 (11.968) (10.099) (13.301)
4 1.978 1.982 (126)
(1.434) (238) (1.672) (5.582)
317 2.802 3.119 10.036
550 7.766 8.316 5.057
1.306 340 1.646 (3.916)
Produtos Servicos

7.008 - 7.008

(6.144) (2.815) (8.959)

- (750) (750)

728 122 850
(5.942) (4.175) (10.117)
(4.350) (7.618) (11.968)

(224) 2.202 1.978
(177) (61) (238)
2.802 - 2.802
4.663 3.103 7.766
2.714 (2.374) 340

Resultado Liquido (RS mil) 2T23 2T24 1T24 2T24 1S24 1S23

Resultado Antes de IR e CSLL (13.467) (25.708)
IR e CSLL - Corrente - 2)
IR ¢ CSLL - Diferido (1.044) 2.451
Resultado Liquido do Periodo (14.511) (23.259)
Lucro (Prejuizo) por Agéo (0,45) (0,56)

(8.401) (25.708)  (34.109) (23.621)
- (2) (2) (1)

1.002 2.451 3.453 (969)
(7.399) (23259)  (30.658) (24.591)
0,18)  (0,56) 0,74)  (0,76)
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O resultado liquido negativo obtido no 2T24, de R$ 23,3 milhdes ¢ influenciado principalmente por:
1) Variagdo Cambial: R$ 6,6 milhdes negativo;
i1) Outras Receitas e Despesas Operacionais: R$10,1 milhdes negativo, com destaque para o
reconhecimento de impostos e contribuigdes para adesdo em parcelamento, ociosidade de
producéo, obsolescéncia de estoque, resultado de venda de ativos de Servigos, e despesas com
ociosidade decorrentes principalmente das enchentes do Rio Grande do Sul.

Capital de Giro Operacional

Capital de Giro (RS mil) 30/06/2024 31/12/2023
Contas a Receber 35.533 18.140
Estoques 30.730 32.678
Adiantamentos de Fornecedores 6.627 7.522
Impostos a Recuperar 37.736 40.701
Outras Contas a Receber 5.244 5.612
Total Ativo 115.870 104.653
Fornecedores 15.133 15.072
Adiantamentos de Clientes 2.908 1.161
Impostos a Recolher 20.685 22.323
Outras Contas a Pagar/Outras Obrigagdes 5.456 5.783
Salarios ¢ Encargos 7.409 5.493
Total Passivo 51.591 49.832
Capital de Giro Aplicado 64.279 54.821
Variac¢do do Capital de Giro Aplicado 9.458

No comparativo dos saldos em 30 de junho de 2024 versus saldo de 31 de dezembro de 2023, hd um aumento
no capital de giro empregado. Tal acréscimo, se deve principalmente a: (i) variagdo no contas a receber em
virtude do maior volume de vendas, e (ii) redugao em impostos a recuperar e de impostos a recolher decorrente
da compensagao de créditos tributarios.

Endividamento Financeiro

Endividamento (R$ mil) 30/06/2024 31/12/2023
Curto Prazo 56.651 50.633
Créditos sujeitos a Recuperacgao Judicial 7.287 6.266
Créditos ndo sujeitos a Recuperagdo Judicial 49.364 44.367
Longo Prazo 96.863 95.027
Créditos sujeitos a Recuperacgao Judicial 94.239 92.262
Créditos ndo sujeitos a Recuperagdo Judicial 2.624 2.765
Divida Bruta 153.514 145.660
Caixa e Equivalentes de Caixa 9.181 19.907
Divida Liquida 144.333 125.753

O aumento do endividamento financeiro no comparativo dos saldos em 30 de junho de 2024 ante saldos em
31 de dezembro de 2023 esta principalmente associado a utilizagdo do caixa proveniente do acordo sobre o
litigio “San Antonio” para incremento do capital de giro. Também houve aumento do endividamento pela
tomada de novos créditos no periodo e pela atualizagdo de saldos sujeitos a Rec. Judicial.

O endividamento de curto prazo ¢ detalhado nas tabelas a seguir, que mostram a composi¢ao pelas modalidades
e, em seguida, a cobertura de garantias.

Endividamento curto prazo - Créditos nao sujeitos a Recuperacao Judicial 30/06/2024
BNDES - Alienag¢ao Fiduciaria de Maquinas 11.167
Coobrigacdo sobre Titulos Descontados 11.762
Capital de Giro (modalidades diversas) 26.435

Total 49.364
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Cobertura de Garantias - Capital de Giro (modalidades diversas) 30/06/2024
CDB e Créditos performados 12.918
Outras* 13.517
Total 26.435

*Recebiveis a performar, FGI, Aval intragrupo

Observar que a maior parte da divida de curto prazo corresponde a coobrigagdes sobre titulos descontados (R$
11,7 milhdes) ou valores a serem auto-liquidados por recebiveis ja performados ou CDBs (R$ 12,9 milhdes).
Apenas R$ 13,5 milhdes pendem de performance futura de recebiveis ou tem cobertura de garantias
fidejussorias.
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Anexos

Anexo I — Demonstracoes de Resultados (R$ Mil)

1T24 2T24

Receita Liquida de Vendas de Bens e Servicos 35.005 33.936
Custo de Bens e Servigos Vendidos (26.977) (26.928)
Resultado Bruto 8.028 7.008
Receitas/Despesas Operacionais (7.083) (19.826)
Com Vendas (1.972) (3.514)
Gerais e Administrativas (5.112) (5.445)
Remuneragdo dos Administradores (750) (750)
Outras Receitas (Despesas) Operacionais 751 (10.117)
Resultado Financeiro Liquido (9.346) (12.890)
Receitas Financeiras 1.134 4.691
Despesas Financeiras (6.427) (10.975)
Variacdo Cambial Liquida (4.053) (6.606)
Resultados Antes do Imposto de Renda e Contribuigdo Social (8.401) (25.708)
Imposto de Renda e Contribuigdo Social - Corrente - 2)
Imposto de Renda e Contribui¢do Social - Diferido 1.002 2451
Prejuizo Liquido do Periodo (7.399) (23.259)
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Anexo II — Reconciliacdo do EBITDA Ajustado (R$ Mil)

1T24 2T24

EBITDA Ajustado das Operacdes 1.306 340
Despesas com Ociosidade (317)  (2.802)
Despesas Extraordinarias (550)  (7.766)
Provisdes para Perdas, Impairment e Resultado Liquido na Alienagdo de Ativos 1.430 (1.740)
EBITDA das Operagoes 1.869 (11.968)
Depreciagdo e Amortizacdo (924) (850)
Resultado Financeiro Liquido (9.346) (12.890)
Imposto de Renda e Contribui¢do Social - Corrente e Diferido 1.002 2.449
Prejuizo Liquido das Operagdes (7.399) (23.259)
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Anexo I1I — Balancos Patrimoniais Consolidados (R$ Mil)

30/06/2024  31/12/2023
Ativo Total 472.162 482.769
Ativo Circulante 136.092 145.711
Caixa e Equivalentes de Caixa 9.181 19.907
Contas a Receber de Clientes 35.533 18.140
Estoques 30.730 32.678
Impostos a Recuperar 37.736 40.701
Outras Contas a Receber 5.244 5.612
Despesas Antecipadas 705 553
Adiantamento a Fornecedores 6.627 7.522
Ativos Classificados como Mantidos para Venda 10.336 20.598
Ativo Nio Circulante 336.070 337.058
Titulos e Valores Mobiliarios 44 44
Depoésitos Judiciais 5.064 5.079
Impostos a Recuperar 3.808 6.953
Imposto de Renda e Contribui¢@o Social Diferidos 59.633 56.180
Outras Contas a Receber 33.822 34.502
Investimentos 19.685 19.685
Imobilizado 130.697 131.405
Intangivel 83.317 83.210
Passivo Total 472.162 482.769
Passivo Circulante 110.874 102.918
Fornecedores — ndo sujeitos & Recuperagao Judicial 9.516 9.876
Fornecedores — sujeitos a Recuperacdo Judicial 5.617 5.196
Empréstimos e Financiamentos — ndo sujeitos & Recuperacao Judicial 49.364 44.367
Empréstimos e Financiamentos — sujeitos a Recuperacao Judicial 7.287 6.266
Salarios, Provisdes e Contribuigdo Social 7.409 5.493
Impostos a Recolher 20.685 22.323
Obrigagdes e provisdes riscos trabalhistas - sujeitos a Recuperagéo Judicial 106 315
Adiantamento de Clientes 2.908 1.161
Outras Contas a Pagar 5.456 5.783
Outras obrigagdes - sujeitas a recuperacao judicial 2.526 2.138
Passivo Nao Circulante 229.145 220.288
Fornecedores - sujeitos a recuperacao judicial 27.909 26.649
Empréstimos e financiamentos — ndo sujeitos a Recuperagéo Judicial 2.624 2.765
Empréstimos e financiamentos — sujeitos a Recuperagio Judicial 94.239 92.262
Impostos a Recolher 38.645 29.199
Provisdo para Riscos Tributarios, Trabalhistas e Civeis 24.840 27.591
Obrigagdes e provisdes riscos trabalhistas - sujeitos a Recuperagéo Judicial 1.915 2.238
Outras Contas a Pagar 1.746 3.350
Outras obrigagdes - sujeitas & Recuperagdo Judicial 37.227 36.234
Patrimonio Liquido 132.143 159.563
Capital social 1.921.226 1.920.820
Reservas e transagdes de capital 144.754 144.754
Ajustes de avaliagdo patrimonial 77.511 74.679
Prejuizos acumulados (2.011.348)  (1.980.690)
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Anexo IV — Demonstracdes dos Fluxos de Caixa Consolidados (R$ Mil)

1T24 2T24

Fluxo de Caixa das Atividades Operacionais

Prejuizo dos periodos (7.399) (23.259)

Ajustes:
Depreciagio e amortizagao 1.455 1.380
Resultado na venda de ativo imobilizado (D) (7.221)
Encargos financeiros e variagdo cambial sobre financiamentos 8.061 18.773
Reversao para perda pela ndo recuperabilidade de ativos - (8.313)
Imposto de renda e contribui¢do social diferido (1.002) (2.451)
Obsolescéncia de estoques 938 386
(Reversdo) Perdas estimadas para devedores duvidosos 97) 35
Perdas efetivas com devedores duvidosos - 14
Ajuste a valor presente 184 (3.928)
Variagdo cambial sobre investimentos no exterior 2.115 1.248

Variacdes nos Ativos e Passivos:

(Aumento) Redugdo em contas a receber (14.398) (2.947)
(Aumento) Redugdo em estoques (1.735) 2.359
(Aumento) Redugdo em impostos a recuperar 2.908 3.202
(Aumento) Redugdo em outros ativos (186) 2.171
Aumento (Redu¢do) em fornecedores 12 (2.227)
Aumento (Redugdo) em impostos a recolher (3.158) 1.547
Aumento (Reduc¢@o) em outras contas a pagar 414 (2.107)
Caixa liquido das atividades operacionais (11.889) (21.338)
Fluxos de Caixa das Atividades de Investimentos
Titulos e valores mobilidrios - conta restrita 150 117
Recursos provenientes de venda de imobilizado - 25.258
Aquisi¢ao de Imobilizado (263) (388)
Adigdes ao Intangivel - (232)
Caixa liquido proveniente (aplicado) nas atividades de investimentos (113) 24.755

Fluxos de Caixa das Atividades de Financiamento

Captacdo de empréstimos e financiamentos 37.105 28.406
Aumento de capital 68 338
Pagamento de empréstimos e financiamentos (29.480)  (38.578)
Caixa liquido proveniente das atividades de financiamento 7.693 (9.834)
(Reduciio) Aumento Liquido do Saldo de Caixa e Equivalentes de Caixa (4.309) (6.417)
Caixa e Equivalente de Caixa no Inicio do Periodo 19.907 15.598

Caixa e Equivalente de Caixa no Final do Periodo 15.598 9.181
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Sobre a Lupatech

A Lupatech S.A. ¢ uma Companhia brasileira de produtos de alto valor agregado com foco no setor de petroleo
e gas, atua na manufatura (segmento de Produtos) produzindo principalmente valvulas industriais; valvulas
para 6leo e gas; cabos para ancoragem de plataformas de petroleo; equipamentos para completacdo de pogos;
artefatos de materiais compositos, principalmente postes de energia e tubos para revestimento de tubulagoes
petroleiras.
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Message from the Administration

Net Revenues for the 2Q24 reached R$ 33.9 million, reflecting a 73% increase compared to the same quarter
of the previous year. For the semester, an accumulated growth of 68% was achieved compared to 2023. In the
2Q24, the Company successfully maintained the revenue levels observed in the 1Q24.

Gross Revenues for the semester totaled R$ 83.1 million, indicating an annualized gross revenue level of
approximately R$ 170 million.

The backlog of firm orders closed the quarter at R$ 67.4 million, stable compared to the 1Q24 (R$ 66.8
million). Meanwhile, the backlog of contracts without purchase obligations ended the quarter at R$ 143
million, representing a 13% increase compared to the 1Q24 (R$ 127 million).

The results were achieved despite the challenges posed by the climatic disaster that affected the state of Rio
Grande do Sul, where we operate with three industrial plants. Our Composites plant, located in the city of
Feliz, was submerged under nearly 3 meters of water. Nonetheless, we managed to resume production in just
over a month, thanks to the intensive repair efforts of our team. While the plants in Sdo Leopoldo (ropes) and
Veranopolis (valves and foundry) did not suffer any physical damages, they faced significant logistical
challenges in the transportation of materials and personnel - some employees experienced severe damages on
their homes due to the flood.

Gross Profit for the semester was R$ 15.0 million, compared to R$ 9.4 million in the previous year. The gross
margin for the 2Q24 was slightly lower than that of the 1st quarter of 2024, due to the increase in costs for
imported materials, primarily due to the sudden currency devaluation. These cost increases have not yet been
passed on to prices, as contracts have fixed prices (firm orders) or annual adjustment clauses (supply contracts).

In the reported quarter, the Company experienced several non-recurring effects that are worth noting. We sold
a significant amount (R$ 9.4 million) of remaining equipment from the Services business unit, offering a
volume discount on the book value. Additionally, the Company was booked the effects of a significant tax
settlement with the State of Sdo Paulo, which allowed us to resolve long-standing disputes. We also faced
effects from production idleness, primarily due to the operational impacts of the floods in the state of Rio
Grande do Sul.

Accounting for the non-recurring effects, we maintained a positive adjusted EBITDA of R$ 340 thousand in
the 2Q24 and R$ 1.6 million for the semester, compared to negative values of R$ 2.6 million and R$ 1.3
million for the same periods in the previous year. These figures demonstrate the consistency of the Company’s
operational improvement.

Rafael Gorenstein
CEO and Investor Relations Officer
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Economic and Financial Performance

Lupatech mainly manufactures (Products segment) industrial valves; valves for oil and gas; ropes for
deepwater mooring of oil platforms, naval use and cargo lifting; artifacts of composite materials, mainly
electricity poles and tubes for lining oil pipelines.

The Company used to operate in the oilfield services business (Services segment), of which remain various
assets in the process of liquidation and several legacy matters associated with it.

Net Revenue

Net Revenue (RS thd 2Q23 2Q24 1Q24 2Q24 1824 1823

Products 19,626 33,783 34,866 33,783 68,649 40,950
Valves 17,615 31,966 31,260 31,966 63,226 38,238
Ropes and Composites 2,011 1,817 3,606 1,817 5,423 2,712

Services 46 153 139 153 292 114
Oilfield Services 46 153 139 153 292 114

Total 19,672 33,936 35,005 33,936 68,941 41,064

In the first semester of 2024, consolidated net revenue reached R$ 68.6 million, a significant growth of 67.6%
compared to the first semester of 2023.

Products

The increase in net revenue between 2Q24 and 2Q23 was driven by the success of the commercial efforts made
during the period. However, the drop in 2Q24 compared to 1Q24 is due to the effects of the weather events
that hit the state of Rio Grande do Sul, where some of the plants are located.

Services

Transactions carried out in this segment result from the liquidation of inventory balances and other activities
related to plants that were demobilized, i.e., they do not arise from ongoing operations.

Order Backlog
As of June 30, 2024, the Company's order backlog in Brazil totaled R$ 67.4 million. On the same date, the
Company had a balance of R§ 143 million in supply contracts, with no purchase obligation. (Note: the figures

do not include bids for which the respective orders or contracts have not yet been issued).

Gross Profit and Gross Margin

Gross Profit (RS thd) 2023 2Q24 1Q24  2Q24 1524 1523

Products 4,175 7,008 7,980 7,008 14,988 9,380
Gross Margin - Products 21.3%  20.7% 22.9%  20.7% 21.8%  22.9%
Services 7 0 48 0 48 22
Gross Margin - Services n/a n/a n/a n/a n/a n/a
Total 4,182 7,008 8,028 7,008 15,036 9,402
Gross Margin - Total 21.3%  20.6% 22.9%  20.6% 21.9%  22.9%
Depreciation 1,212 850 924 850 1,774 2,513
Depreciation Products 858 728 804 728 1,532 1,742
Depreciation Services 354 122 120 122 242 771
Gross Profit without depreciation 5,394 7,858 8,952 7,858 16,810 11,915
Gross Profit without depreciation Products 5,033 7,736 8,784 7,736 16,520 11,122

*n/a - not applied
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Products

Gross profit in 1524 reached R$ 15.0 million, with a margin of 21.8%, compared to R$ 9.4 million with a
margin of 22.9% in 1S23.

The comparison between 2Q24 and 1Q24 reflect a drop in the gross margin, mainly due to the lower dilution
of fixed costs as a result of the lower sales volume.

Services

The results of the services segment do not come from production activities, only from the sale of remaining

inventories.

Expenses
Expenses (RS thd) 2023 2024 1Q24 2024 1S24 1S23
Total Sales Expenses 2,368 3,514 1,972 3,514 5,486 4,838
Sales Expenses - Products 2,368 3,514 1,972 3,514 5,486 4,838
Sales Expenses - Services - - - - - -
Total Administrative Expenses 6,223 5,445 5,112 5,445 10,557 11,777
Administrative Expenses - Products 3,067 2,630 1,918 2,630 4,548 6,138
Administrative Expenses - Services 3,156 2,815 3,194 2,815 6,009 5,639
Management Fees 828 750 750 750 1,500 1,726
Total Expenses 9,419 9,709 7,834 9,709 17,543 18,341

Sales expenses

Sales expenses are predominantly variable in the form of freight and commissions.

Administrative Expenses

In 2Q24, the company recorded R$ 5.4 million in administrative expenses, 6.5% higher than the amount
recognized in 1Q24. This variation is mainly due to the transfer of wage settlements.

Management Compensation

The amount presented is composed of fixed and variable remuneration.

Other Revenues and Operational (Expenses)

Other Operating (Expenses) (RS thd) 2023 2Q24 1Q24  2Q24 1824 1523

Products (483)  (3,140) 471  (3,140) (2,669) (558)
Expenses with Idleness - Products (4,489)  (2,802) 317)  (2,802) (3,119)  (10,036)
Services (180)  (4,175) 597 (4,175) (3,578) 3,719
Expenses with Idleness - Services - - - - - -
Total (5,152) (10,117) 751 (10,117) (9,366) (6,875)

In 2Q24, R$ 33.6 million of “Other Operating Income” was recorded against R$ 43.7 million of “Other
Operating Expenses”, totaling a net effect of R$ 10.1 million. The following factors stand out:

I.  RS$ 3.5 million net negative effect resulting mainly from the ICMS tax transaction with the State of
Sao Paulo, with installment payments and recognition of taxes and contributions;
II. RS 2.8 million in idle production costs (impact of stoppages and other logistical disruptions resulting
from the weather catastrophe in Rio Grande do Sul);
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III.  R$ 2.0 million negative result from the sale of part of the remaining assets of the service units;
IV. RS 1.1 million from estimates of obsolescence and extraordinary inventory losses;
V.  R$ 0.5 thousand recognition of depreciation of real estate as investment property in compliance with
accounting standards;
VL. R$ 0.2 thousand corresponding to direct losses resulting from the weather event that hit the Feliz unit,
located in Rio Grande do Sul.

Financial Result

Financial Results (RS thd) 2Q23 2Q24 1Q24 2Q24 1824 1523

Financial Revenue* 770 4,691 1,133 4,691 5,825 3,163
Financial Expense* (14,125)  (10,975) (6,426) (10,975) (17,402)  (26,350)
Net Financial Results* (13,355) (6,284) (5,293) (6,284) (11,577) (23,187)
Net Exchange Variance 10,277 (6,606) (4,053) (6,606) (10,659) 15,380
Net Financial Results - Total (3,078)  (12,890) 9,346) (12,890) (22,236) (7,807)

* Excluding Exchange Variance

The net financial result for 2Q24 was negative by R$ 6.3 million, and its main effect is the restatement of
interest and fines on taxes, suppliers and loans. The total net financial result is influenced by the exchange rate
variation.

According to the Material Fact disclosed on May 28, 2024, the Company negotiated contingent liabilities with
the State of Sdo Paulo, the amount of which under discussion was R$ 35,512 thousand, which was reduced to
RS 7,544 with the success of the negotiation. The impact on results of this tax transaction was recorded in the
Taxes and Contributions (Other operating expenses) and Fines and Interest on Taxes (Financial expenses)
accounts.

It is important to remember that exchange rate variations predominantly result from their impact on balances
between group companies abroad. Exchange rate fluctuations affect the translation of the equity of these
entities into Reais in the opposite direction, so there are counterparts to the exchange rate variations accounted
for directly in the company's equity, without any records in profit and loss accounts. Refer to the pro forma
statement below:

1Q24 2024 1524

Total Exchange Variation Revenue 402 12,123 12,525
Realized on exchange closing 11 763 774
Provision for outstanding securities 80 121 201
Provision on loan 311 11,239 11,550
Total Exchange Variation Expense (4,455) (18,729) (23,184)
Realized on exchange closing (20) (302) (322)
Provision on loan (4,173) (15,182) (19,355)
Realized on loan payment - (2,292) (2,292)
Provision for unsecured suppliers (262) (953) (1,215)
Net Exchange Variance (4,053) (6,606) (10,659)
Counterpart in Shareholders' Equity (3,862) (6,235) (10,097)
Net Economic Effect of Exchange Variation (191) 371) (562)

Adjusted EBITDA from Operations

EBITDA Adjusted (RS thd) 2Q23 2Q24 1Q24  2Q24 1524 1823

Products 95) 2,714 3,526 2,714 6,240 649
Margin -0.5% 8.0% 10.1% 8.0% 9.1% 1.6%
Services 2,525y (2,374) (2,220) (2,374) 4,594) (1,945)
Margin n/a n/a n/a n/a n/a n/a
Total (2,620) 340 1,306 340 1,646  (1,296)

Margin -13.3% 1.0% 3.7% 1.0% 2.4% -3.2%
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Product Adjusted EBITDA in 2Q24 increased compared to 2Q23, reflecting better sales performance. In
comparison with 1Q24, the slight reduction is due to the lower volume of revenues and the slightly lower sales

margin.

Services Adjusted EBITDA is made up of legacy management costs.

The EBITDA for the period was strongly impacted by extraordinary results: the result of the sale of Services
assets, idle expenses resulting mainly from the floods in Rio Grande do Sul, and extraordinary expenses,
especially the recognition of taxes and contributions for adherence to installment plans.

Adjusted Ebitda Reconciliation (R$ thd) 2023 2024

1024 2024 1524 1523

Gross Profit 4,182 7,008 8,028 7,008 15,036 9,402
SG&A (8,591) (8,959) (7,084) (8,959) (16,043) (16,615)
Management Compensation (828) (750) (750) (750) (1,500) (1,726)
Depreciation and Amortization 1,212 850 924 850 1,774 2,513
Other Operating Expenses (5,152) (10,117) 751 (10,117) (9,366) (6,875)
Ebitda 9,177) (11,968) 1,869  (11,968) (10,099) (13,301)
Result of disposal or write-off of assets (33) 1,978 4 1,978 1,982 (126)
Provisions for Legal Proceedings (387) (238) (1,434) (238) (1,672) (5,582)
Idle expenses 4,489 2,802 317 2,802 3,119 10,036
Extraordinary Expenses 2,488 7,766 550 7,766 8,316 5,057
Adjusted EBITDA (2,620) 340 1,306 340 1,646 (3,916)
Reconciliation of Adjusted Ebitda (RS thd) Products Services
Gross Profit 7,008 - 7,008
SG&A (6,144) (2,815) (8,959)
Management Compensation - (750) (750)
Depreciation and Amortization 728 122 850
Other Operating Expenses (5,942) (4,175) (10,117)
Ebitda (4,350) (7,618) (11,968)
Result of disposal or write-off of assets (224) 2,202 1,978
Provisions for Legal Proceedings (177) (61) (238)
Idle expenses 2,802 - 2,802
Extraordinary Expenses 4,663 3,103 7,766
Adjusted EBITDA 2,714 (2,374) 340
Net Result
Result Before Income Tax and Social Contribution (13,467)  (25,708) (8,401) (25,708) (34,109)  (23,621)
Income Tax and Social Contribution - Current - 2) - 2) 2) (1N
Income Tax and Social Contribution - Deferred (1,044) 2,451 1,002 2,451 3,453 (969)
Net Profit for the Period (14,511)  (23,259) (7,399) (23,259) (30,658) (24,591)
Profit (Loss) per Share (0.45) (0.56) (0.18) (0.56) (0.74) (0.76)

The negative net result obtained in 2Q24 of R$ 23.3 million is mainly influenced by:

1) Exchange variation: negative R$ 6.6 million;
i)

of taxes and contributions for payment

Other Operating Income and Expenses: a negative R$ 10.1 million, mainly due to the recognition

in installments, production idleness, inventory

obsolescence, the result of the sale of Services assets, and idleness expenses resulting mainly from

the floods in Rio Grande do Sul.
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Working Capital

Working Capital (RS thd) 06/30/2024 12/31/2023
Accounts Receivable 35,533 18,140
Inventories 30,730 32,678
Advances of suppliers 6,627 7,522
Recoverable taxes 37,736 40,701
Other Accounts Receivable 5,244 5,612
Total Asset 115,870 104,653
Suppliers 15,133 15,072
Advances from Customers 2,908 1,161
Taxes payable 20,685 22,323
Other Accounts Payable/Other Obligations 5,456 5,783
Payroll and charges 7,409 5,493
Total Liabilities 51,591 49,832
Working Capital Employed 64,279 54,821
Working Capital Variation 9,458

When comparing the balances as of June 30, 2024 with the balance as of December 31, 2023, there is an
increase in the working capital employed. This increase is mainly due to: (i) a change in accounts receivable
due to higher sales volume, and (ii) a reduction in taxes receivable and taxes payable due to the offsetting of
tax credits.

Indebtedness
Debts (RS thd) 06/30/2024 12/31/2023
Short Term 56,651 50,633
Credits subject to Judicial Recovery 7,287 6,266
Credits not subject to Judicial Recovery 49,364 44,367
Long Term 96,863 95,027
Credits subject to Judicial Recovery 94,239 92,262
Credits not subject to Judicial Recovery 2,624 2,765
Total Debts 153,514 145,660
Cash and Cash Equivalents 9,181 19,907
Net Debt 144,333 125,753

The increase in financial indebtedness when comparing the balances at June 30, 2024 with the balances at
December 31, 2023 is mainly associated with the use of cash from the settlement of the “San Antonio”
litigation to increase working capital. There was also an increase in indebtedness as a result of new loans taken
out in the period and the updating of balances subject to legal recourse.

Short-term indebtedness is detailed in the following tables, which show the breakdown by type and then the
coverage of guarantees.

Short-term debt - Credits not subject to Judicial Reorganization 06/30/2024
BNDES - Fiduciary Sale of Machinery 11,167
Co-obligation on discounted securities 11,762
Working Capital (various types) 26,435
Total 49,364
CDB and performing credits 12,918
Other* 13,517
Total 26,435

*Performing receivables, FGI, Intra-group guarantee.
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Note that most of the short-term debt corresponds to co-obligation on receivables assigned (R$ 11.7 million)
or to amounts that will be settled by receivables that have already been performed or CDBs (R$ 12.9 million).
Only R$ 13.5 million relies on the future performance of receivables or are covered by third party endorsement.
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Annexes

Annex I - Income Statements (R$ Thousand)

1Q24 20Q24

Net Revenue From Sales 35,005 33,936
Cost of Goods and Services Sold (26,977) (26,928)
Gross Profit 8,028 7,008
Operating Income/Expenses (7,083) (19,826)
Selling (1,972) (3,514)
General and Administrative (5,112) (5,445)
Management Fees (750) (750)
Other Operation Income (Expenses) 751 (10,117)
Net Financial Result (9,346) (12,890)
Financial Income 1,134 4,691
Financial Expenses (6,427) (10,975)
Net Exchange Variance (4,053) (6,606)
Results Before Income Tax and Social Contribution (8,401) (25,708)
Provision Income Tax and Social Contribution - Current - 2)
Provision Income Tax and Social Contribution - Deferred 1,002 2,451
Net Loss for the Period (7,399) (23,259)
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Annex II — Reconciliation of EBITDA Adjusted (R$ Thousand)

www_lupatech.com.br

]

1Q24 20Q24

Adjusted EBITDA from Operations 1,306 340
Idleness Expenses (317) (2,802)
Extraordinary expenses (550) (7,766)
Provisions for Losses, Impairment and Net Result on Disposal of Assets 1,430 (1,740)
EBITDA from Operations 1,869 (11,968)
Depreciation and amortization (924) (850)
Net Financial Result (9,346) (12,890)
Income Tax and Social Contribution - Current and Deferred 1,002 2,449
Net Loss (7,399) (23,259)




{_ upaTECH

' LUPATECH S.A.

L1 CHFIfMF n* B0 463.B22/0001-12

Annex III - Consolidated Balance Sheets (R$ Thousand)

Total Asset

Current Assets

Cash and Cash Equivalents

Accounts Receivable

Inventories

Recoverable Taxes

Other Accounts Receivable

Prepaid Expenses

Advances to Suppliers

Assets Classified as Held for Sale

Non-Current Assets

Securities-restricted

Judicial Deposits

Recoverable Taxes

Deferred Income Tax and Social Contribution
Other Accounts Receivable

Investments

Fixed Assets

Intangible Assets

Total Liabilities and Shareholders Equity
Current Liabilities

Suppliers - not subject to Judicial Recovery
Suppliers - subject to Judicial Recovery

Loans and Financing - not subject to Judicial Recovery
Loans and Financing - subject to Judicial Recovery
Provisions Payroll and Payroll Payable

Taxes Payable

Obligations and Provisions for Labor Risks - subject to Judicial Recovery
Advances from Customers

Other Accounts Payable

Other obligations - subject to Judicial Recovery
Non-Current Liabilities

Suppliers - subject to Judicial Recovery

Loans and Financing - not Subject to Judicial Recovery
Loans and Financing - subject to Judicial Recovery
Taxes Payable

Provision for Contigencies

Obligations and Provisions Labor Risks - subject to Judicial Recovery
Other Accounts Payable

Other obligations - subject to judicial recovery
Shareholders' Equity

Capital Stock

Reserves and capital transactions

Equity valuation adjustment

Accumulated Losses

06/30/2024
472,162
136,092

9,181
35,533
30,730
37,736

5,244

705

6,627

10,336
336,070
44
5,064
3,808
59,633
33,822
19,685
130,697

83,317
472,162
110,874

9,516

5,617
49,364

7,287

7,409
20,685

106

2,908

5,456

2,526

229,145
27,909

2,624
94,239
38,645
24,840

1,915

1,746
37,227

132,143
1,921,226
144,754
77,511
(2,011,348)

12/31/2023
482,769
145,711

19,907
18,140
32,678
40,701
5,612
553
7,522
20,598
337,058
44
5,079
6,953
56,180
34,502
19,685
131,405
83,210
482,769
102,918
9,876
5,196
44,367
6,266
5,493
22,323
315
1,161
5,783
2,138
220,288
26,649
2,765
92,262
29,199
27,591
2,238
3,350
36,234
159,563
1,920,820
144,754
74,679
(1,980,690)
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Annex IV — Statements of the Consolidated Cash Flow (R$ Thousand)

1Q24 2Q24
Cash Flow from Operating Activities
Loss for the periods (7,399)  (23,259)
Adjustments:
Depreciation and Amortization 1,455 1,380
Income from sale of property, plant and equipment (1) (7,221)
Financial charges and exchange variation on financing 8,061 18,773
Reversal (Provision) for loss due to non-recoverability of assets - (8,313)
Deferred Income Tax and Social Contribution (1,002) (2,451)
Inventory obsolescence 938 386
(Reversal) Estimated losses for doubtful accounts 97) 35
Actual losses with doubtful accounts - 14
Adjust to present value 184 (3,928)
Exchange variation on investments abroad 2,115 1,248
Changes in Assets & Liabilities
(Increase) Decrease in Accounts Receivable (14,398) (2,947)
(Increase) Decrease in Inventories (1,735) 2,359
(Increase) Decrease in Recoverable Taxes 2,908 3,202
(Increase) Decrease in Other Assets (186) 2,171
(Increase) Decrease in Suppliers 12 (2,227)
(Increase) Decrease in Taxes Payable (3,158) 1,547
(Increase) Decrease in Others Accounts Payable 414 (2,107)
Net Cash Flow from Operating Activities (11,889)  (21,338)
Cash Flow from Investment Activities
Securities - restricted account 150 117
Resources from the sale of fixed assets - 25,258
Acquisition of fixed assets (263) (388)
Agquisition of Intangible Assets - (232)
Net Cash Flow from (Used in) Investment Activities (113) 24,755
Cash Flow from Financing Activities
Borrowing and financing 37,105 28,406
Capital increase 68 338
Payment of loans and financing (29,480)  (38,578)
Net Cash Flow from Financing Activities 7,693 (9,834)
Net Increase (Decrease) in Cash and Cash Equivalents (4,309) (6,417)
At the Beginning of the Period 19,907 15,598
At the End of the Period 15,598 9,181
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About Lupatech

Lupatech is a Brazilian company with high added value products focused on the oil and gas sector, operating
in manufacturing (Products segment) mainly producing industrial valves; valves for oil and gas; ropes for

anchoring oil platforms; well completion equipment; artifacts of composite materials, mainly FRP power poles
and tubes for lining oil pipelines.



