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> AVISO LEGAL

O leitor/investidor nao deve considerar apenas as informacdes contidas nesta apresentacao para tomar
decisOes em relacao a negociacao dos titulos e valores mobilidrios emitidos pela Rede D'Or Sdo Luiz. O
documento pode conter declaragdes prospectivas, que estao sujeitas a riscos e incertezas, pois sao
baseadas nas expectativas da gestao da Companhia e nas informagdes disponiveis atualmente.

A Companhia nao tem obrigacao de atualizar tais declaracdes. A situacao financeira futura da Companhia,
os resultados operacionais, a participacao de mercado e a posicao competitiva podem diferir
substancialmente daqueles expressos ou sugeridos por declaracoes prospectivas. Muitos fatores e valores
gue podem impactar esses resultados estao além da capacidade de controle da Companhia.

Projetos futuros podem diferir materialmente devido as condicdes de mercado, mudancas nas leis ou
politicas governamentais, condicdes e custos operacionais, cronogramas de projetos, desempenho
operacional, demandas de clientes e consumidores, negociacdbes comerciais ou outros fatores técnicos e
econdmicos. Para obter informacdes mais detalhadas, consulte nossas Demonstracdes Financeiras, o
Formulario de Referéncia, e outras informacdes relevantes em nosso site de relagdes com investidores:
www.rededor.com.br/ri
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> AVISO REDE. ZOR

CONTABILIZACAO SULAMERICA E ADOCAO IFRS 17

Em razao da incorporacdo da Sul América S.A. ("SulAmérica”) ter sido concluida em 23 de dezembro de 2022, as
Demonstragoes Financeiras da Rede D’Or Sao Luiz S.A. nao contemplavam os saldos da demonstracao de
resultados ("DRE") do exercicio de 2022 da SulAmérica. A partir das Demonstracdes Financeiras da Rede D'Or de
31 de marco de 2023 os resultados da SulAmérica passaram a contemplar integralmente a DRE da Companhia,
assim como o Fluxo de Caixa e Balango Patrimonial.

Na elaboracdo deste relatorio, a Rede D'Or optou por apresentar certos indicadores operacionais e financeiros de
Rede D'Or e SulAmérica separadamente, de forma voluntaria, gerencial, e nao auditada.

A Companhia reforca ainda que quaisquer informacgoes relacionadas a combinacao entre a Rede D'Or e SulAmérica
estao sujeitas a riscos e incertezas e que nao devem ser consideradas isoladamente pelo leitor/investidor na
tomada de decisbes em relacdo a negociacao dos titulos e valores mobilidrios emitidos pela Rede D'Or. A
Companhia recomenda a leitura do Formulario de Referéncia da Rede D’Or, especialmente a secdo 4, “Fatores de
Risco”, disponivel no site de RI da Companhia, assim como no diretério de arquivos da Rede D’Or no site da CVM.

A adocao do IFRS 17/CPC 50 para contratos de seguros, que impacta as operagdes da SulAmérica, introduziu
alteracOes nas praticas contabeis e na forma de apresentacdao dos demonstrativos contabeis da Companhia.

Para fins de analises gerenciais e melhor comparabilidade entre os periodos, os resultados apresentados neste

documento continuam a considerar o IFRS 4/CPC 11, padrao contabil anterior. .
3



> DESTAQUES 2T24

REDE D'OR

Pacientes-dia
Novo recorde de 758 mil no trimestre,
aumento de 4,5% a/a vs. 2T23

Taxa de ocupacao média
84,4%, +1,5 p.p. vs. 2T23; maior
marca ja registrada na série historica

Receita bruta

+9,8% a/a, chegando a R$7,9 bilhdes
e renovando o recorde histérico de
maior faturamento trimestral

Ticket médio
Aumento de 5,1% a/a vs. 2T23

EBITDA

+13,3% a/a, para R$1,8 bilhao no tri;
26,3% de margem (+1,0 p.p. vs.
2T23), igualando os niveis pré-
pandemia e registrando os maiores
patamares de EBITDA e margem para
um segundo trimestre desde 2019

(1) Despesas administrativas desconsiderando provisbes para contingéncias.
(2) EBITDA ajustado considera a somatdria do EBITDA reportado e resultado financeiro sobre ativos vinculados.

SULAMERICA

Receita liquida

+10,9% a/a, para R$7,4 bilhdes,
refletindo ajustes de precos das
carteiras

Sinistralidade

Indicador consolidado de 83,6% no
trimestre apresenta queda de 2,7 p.p.
vs. 2T23

Base de beneficiarios
+1,2% a/a, total de 5,1 milhdes de
beneficiarios em saude e odonto

Despesa administrativas(1)

Nivel de despesa administrativa em
relacao as receitas de 4,9% no
trimestre

EBITDA ajustado(?)
R$486,2 milhdoes, +107,5% a/a

REDE ZOR

CONSOLIDADO

Receita bruta
Crescimento de 9,2% a/a, registrando
R$13,6 bilhdes no trimestre

EBITDA

R$2,1 bilhdes, +28,5% a/a; o EBITDA
consolidado, somado ao resultado
financeiro sobre ativos vinculados da
seguradora, foi de R$2,4 bilhdes

Lucro liquido

Aumento de 129,9% a/a, acumulando
R$1,0 bilhao - ultrapassando, pela primeira
vez em um unico trimestre, a marca de um
bilhdo de reais; excluido o efeito da
amortizacao contabil de carteiras da
seguradora, o lucro liquido ajustado soma
R$1,1 bilhao, +115,1% a/a

Endividamento
Reducdo para 2,1x divida liquida/EBITDA,
queda de 0,5x vs. 2T23 e 0,1x vs. 1T24

2T24 4



> PACIENTES-DIA E VOLUME CIRURGICOS REDE Z/OR

Volume pacientes-dia e taxa média de ocupacao

Evolucao do naumero total de cirurgias (totais)
(didrias de internacao em mil; %)

(mil cirurgias)

83,0% 82,6% 83,0% ¢ 84,4%

78,4% 76,5% 78,1% 79,5% 76,9% 78,5% °/o 79 %

2T21 3T21 4T21 1T22 2T22 3T22 4T22 1T23 2T23 3T23 4T23 1T24 2T24

—

2T21 3T21 4721 1T22 2T22 3T22 4T22 1T23 2T23 3T23 4T23 1T24 2T24

> Volume de pac-dia aumentou 4,5% no > No 2T24, 125 mil cirurgias foram realiza-
2T24 (a/a), registrando taxa média de das nas unidades da Rede D'Or, em linha

ocupacao recorde de 84,4%, 1,5 p.p. com os volumes do mesmo periodo do ano
acima do apurado no 2T23. anterior e 3,2% superior aos do 1T24.

2T24 5




> EVOLUCAO DE LEITOS REDE Z0R

Namero de leitos operacionais Namero de leitos totais
(leitos ao final do periodo) (leitos ao final do periodo)

+12,6% +23,9%

1.
11.487 11.512 11.512 11,512 11.737 11.73711.905
11.012 11.046 11.046

10,005 10618
9352 9.439 9613 9469 9462 9646 9.600 9.598 9729 9.891
Il I I I I I I I I I I
2T21 3T21 4T21 1T22 2T22 3T22 4T22 1T23 2T23 3T23 4T23 1T24 2T24 2T21 3T21 4T21 1T22 2T22 3T22 4T22 1T23 2T23 3T23 4T23 1T24 2T24

> O nUmero de leitos em operagao aumentou 162 quando comparado com o trimestre
anterior e 293 nos primeiros seis meses do ano, incluindo a inauguragao do novo

Hospital Memorial Star, no inicio de maio de 2024. O numero de leitos totais aumentou
393, ou 3,4% a/a, devido ao incremento de capacidade fisica referente as obras
inauguradas no primeiro semestre.

2T24 6




> RECEITA BRUTA E TICKET MEDIO:

SERVICOS HOSPITALARES

Receita bruta total: Servigos Hospitalares
(R$ milhoes)

+9,8%

7.894,7
7.189,0 7.372,3 7.022,6 7.416,9 !

2723 3723 4723 1T24 2724

+9,1%

/V

14.034,4

6M23

15.311,6

6M24

3
REDE. ZOR
Ticket médio consolidado
(receita bruta total sobre pac-dia; em R$)
+5,1%
-1 8°/o
10.425,4 10.438,3 10 612 / 10.421,2
) I I I I
2723 3723 4723 1T24 2T24

> Receita bruta avanca 9,8% em relacao ao 2T23, renovando o recorde historico de maior

faturamento trimestral, e com aumento no ticket médio consolidado de 5,1% a/a.

2T24
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> RECEITA BRUTA E TICKET MEDIO:

ONCOLOGIA

Receita bruta: Oncologia (infusodes e terapias)

(R$ milhdes)
/_\ +16,9%
+20,0%
v ~ 1.544,6
+7,1% 1.321,5
746,0 798,6
715,5 '
65,5 699,3
2723 3723 4723 1T24 2T24 6M23 6M24

Ticket médio: Oncologia
(receita bruta oncologia sobre infusdes; em R$)

@

+3, 4%
12 734,0
12.313,2
11.739,2 12.017,9
] I I I

2723 3T23 4T23 1T24 2724

No 2T24, a receita bruta de oncologia (infusoes e terapias) aumentou 20,0% vs. 2T23

impulsionada pelo crescimento do ticket médio no periodo (+13,0% a/a).

REDE ZOR

2T24
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>

> CUSTOS E DESPESAS: SERVICOS HOSPITALARES

Custos com servico hospitalar

(R$ milhdes)
+6,8%
4.883,6 4.949,0 48026 5.018,8 5.215,9
2723 3723 4723 1T24 2T24

Os custos com servico hospitalar registra- >
ram alta anual de 6,8% no 2T24. O custo
de materiais e medicamentos representou

19,3% da receita bruta no trimestre (-1,3
p.p. a/a).

+6,6%

/ 10.234,6

9.604,7

6M23 6M24

REDE ZOR

Despesas gerais e administrativas

(R$ milhdes)

Desconsidera a
reversao de
provisdes para
contingéncias

262,6
— — — ]
1 |
| |
1 |
1 275,91
1 |
| |
1 |
2723 3723
-54,3

+13,8%

261,3

4723

As despesas gerais e administrativas
apresentaram aumento de 13,8% a/a e
18,7% vs. 1T24, representando 3,8% da
receita bruta no trimestre.

+4,3%
528,2 550,7

+18,7%
———n 298,9
1 64,6 1

251,8

1T24 2724 6M23 6M24

2T24 9



> EBITDA E LUCRO LIQUIDO REDE Z0R

EBITDA e margem: Servigos Hospitalares Lucro Liquido: Consolidado
(R$ milhdes, %) (R$ milhdes)
25,7%
24,6%
1.946,3
3.495,8 +129,9%
3-080,5 +19,1%
+13,3% ,/1.053,4
1.841,1 1.837,4
1.621,7 1.658,4
1.424,7 863,7
2T23 3723 4T23 1724 2T24 6M23 6M24 2T23 3T23 4T23 1724 2T24 6M23 6M24
EBITDA =0~ Margem EBITDA B Lucro Liquido  iLucro Liquido Ajustado?
> O EBITDA cresceu 13,3% a/a no 2T24, No 2T24, o lucro liquido apresentou
com margem de 26,3% (+1,0 p.p. a/a), crescimento de 129,9% a/a, ultrapassando -
igualando os niveis pré-pandemia e pela primeira vez - a marca de um bilhao de
registrando o maior patamar para um reais.
segundo trimestre desde 2019. >T24 | 10

(1) Excluindo o efeito apenas contabil da amortizacdo do valor das carteiras assumidas da SulAmérica em combinagbdes de negdcios.



> SULAMERICA REDE. Z0OR

Sinistralidade consolidada

Receita liquida (1) (% dos prémios ganhos)
(R$ milhGes) /\ -2,7 p.p.
0,
@ ¢ +1,1 p.p.
6.639,2 6.950,9 6.974,1 7.171,1 7.360,4 86,3%  86,1%  851% g5y, 83,6%
2723 3723 4723 1T24 2724 2723 3723 4723 1T24 2724
EBITDA ajustado(?) Beneficiarios saude e odonto
(R$ milhdes) VO (em mil)
@ i 5.020 4.945 4.934 4.981 5.080
477,8  486,2

3392 3097
= . .

2723 3723 4723 1T24 2724 2123 3123 4123 1124 2724

m Saude Empresarial/Adesdo mSalde PME  ®Planos Administrados (Salde) m Salde Individual = Odonto

Receita liquida aumentou +10,9% vs. > Sinistralidade consolidada apresenta
2T23, principalmente com aumento de melhora anual de 2,7 p.p. no trimestre,

ticket médio de salde, além da retoma- seguindo trajetoria de gradual
da no crescimento de beneficiarios. normalizacao do indicador.

(1) Considera o resultado da Sul América Investimentos S.A. (gestéo de ativos) a partir do 2T24.
(2) EBITDA ajustado considera a somatdria do EBITDA reportado, resultado financeiro sobre ativos vinculados, e despesas ndo recorrentes da integracao no 9M23.

2T24
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> ENDIVIDAMENTO

REDE ZOR

. e~ Evolucao do custo médio da divida Cronograma de amortizagao
B GO TR e A ({55 Gl ), (em CDI+; final de periodo) da divida (principal)

Caixa (a) 35.489,2

(R$ milhdes)

. . Prazo médio (anos)
Provisdes técnicas (b) (17.921,6) > Caixa™ - 17568

Seguros (6.207,9)

CDI+ 1,8% 2024
Previdéncia privada (11.713,6)
CDI+ 1,1% CDI+ 1,1% 2025
Caixa liquido de provisdes técnicas(?) (a+b) 17.567,6 DI+ 0.7% DLt 0 7%
Divida bruta®@ (35.351,0) - - . . 2026
Divida liquida (17.783,4) dez/20  dez/21  dez/22  dez/23  jun/24 2027
Divida liquida/ EBITDA®) 12M 2,1x
2028
Divida liquida (inc. provisdes seguros) (11.575,4) _ Composigao da divida liquida por
indexadores apos derivativos (jun/24) 2029
Div. lig. (inc. prov. seguros)/ EBITDA® 12M 1,6x Pré-fixada
8,5%
. 2030
> % da divida em moeda estrangeira: 17,7%
2031
> Divida em moeda estrangeira com hedge cambial integral: 100% 5032
> Covenants ativos atrelados a indices de alavancagem: Nao ha 503333
Pds-fixada
91,5%

(1) Caixa, equivalentes de caixa, titulos e valores mobiliarios, liquido de provisées técnicas.

(2) Saldo de empréstimos, financiamentos e debéntures liquido de todos os instrumentos financeiros e derivativos. Ndo considera passivos de arrendamentos.
(3) EBITDA 12 meses considera EBITDA ajustado de SulAmérica a partir do 1T23.

(4) EBITDA 12 meses considera dados de SulAmérica a partir do 1T23.

2T24
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> FLUXO DE CAIXA GERENCIAL REDE Z/OR

Reconciliacao do fluxo de caixa gerencial Evolucao da variacao consolidada de capital de giro
(R$ milhdes) (R$ milhdes)
e 837 (357,9)
' (597,7) 678,9

(313,4)

(1.403,6)

239,4

2.055,5 6M23 6M24

EBITDA A Capital A Outros A Arrenda- A Impostos A Financia- A Investi- A Caixa -307,0
reportado de giro itens de mentos mentos mentos 6M24
6M24 balanco

> O fluxo de caixa operacional gerencial expandiu 57,7% a/a no 6M24, com a conversao

de caixa®) alcancando 119,6% (vs. 101,9% no 6M23, e 78,8% no 6M22).

2724 | 13

(1) Conversdo de caixa = FCO gerencial antes de impostos dividido por EBITDA reportado (ex IFRS-16).
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) DISCLAIMER

The reader/investor should not rely solely on the information herein to make decisions with respect to
trading the securities issued by Rede D'Or Sao Luiz. The document may also contain prospective
statements, which are subject to risks and uncertainties as they are based on expectations of the
company’s management and on available information.

The company is under no obligation to update these statements. The Company’s future financial situation,
operating results, market share and competitive position may differ substantially from those expressed or

suggested by forward-looking statements. Many factors and values that may impact these results are
beyond the company’s ability to control.

Future projects could differ materially due to market conditions, changes in laws or government policies,
changes in operational conditions and costs, changes in project schedules, operating performance,
demands by clients and consumers, commercial negotiations or other technical and economic factors. For
more detailed information, please refer to our Financial Statements, Reference Form (Formuldrio de
Referéncia) and other relevant information on our investor relations website: www.ir.rededor.com.br
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) DISCLAIMER

SULAMERICA ACCOUNTING AND IFRS 17 ADOPTION

Due to the merger of Sul América S.A. (“SulAmérica”) being completed on December 23, 2022, the Financial
Statements of Rede D'Or Sao Luiz S.A. ("Rede D'Or”) did not include the income statement balances for the 2022
fiscal year of SulAmérica. From the Financial Statements of Rede D'Or on March 31, 2023, SulAmérica’s results are
fully included in the Income Statement, as well as the Accounting Cash Flow and Balance Sheet.

In preparing this report, Rede D'Or chose to present selected operational and financial indicators for Rede D'Or and
SulAmérica separately, on a voluntary, managerial, and unaudited basis.

The Company also reinforces the disclaimer available on the previous page, in the context of any declarations that
may be made related to the combination between Rede D’Or and SulAmérica. For further information regarding the
risks that should be considered, please see section 4, “Risk Factors”, of Rede D'Or’s Reference Form, available on
the Company’s IR website, as well as the files directory of Rede D'Or on the CVM website.

The adoption of IFRS 17/CPC 50 for insurance contracts, which impacts SulAmérica's operations, introduced
changes to accounting practices and the way the Company's financial statements are released.

For the purposes of managerial analysis and better comparability between periods, the results presented in this
document continue to consider IFRS 4/CPC 11, the previous accounting standard.

Q

2Q24

REDE ZOR
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> 2Q24 HIGHLIGHTS

REDE D'OR

Patient-day
New record of 758 thousand in the
quarter, increase of 4.5% vs. 2Q23

Average bed occupancy rate
84.4%, +1.5 pp vs. 2Q23; highest mark
ever recorded in the historical series

Gross revenue

+9.8% YoY, reaching R$7.9 billion and
renewing the historical record for the
highest quarterly revenue

Average ticket
Increase of 5.1% YoY vs. 2Q23

EBITDA

+13.3% YoY, to R$1.8 billion in the
quarter; 26.3% margin (+1.0 pp vs.
2Q23), matching pre-pandemic levels
and recording the highest EBITDA and
margin level for a second quarter since
2019

(1) Disregarding provisions for contingencies.
(2) Adjusted EBITDA considers sum of reported EBITDA and financial results over restricted assets.

SULAMERICA

Net revenues
+10.9% YoY, to R$7.4 billion,
reflecting portfolio price adjustments

Loss ratio

Consolidated loss ratio of 83.6% in
the quarter, decrease of 2.7 pp vs.
2Q23

Membership evolution

+1.2% YoY, reaching 5.1 million
beneficiaries considering health and
dental portfolio

Administrative expenses(1)
Level of administrative expenses in
relation to revenues of 4.9% in the
quarter

Adjusted EBITDA(2)
R$486.2 million, +107.5% YoY

REDE ZOR

CONSOLIDATED

Gross revenues
9.2% YoY evolution, registering R$13.6
billion in the quarter

EBITDA

R$2.1 billion, +28.5% YoY; consolidated
EBITDA, summed the financial result of
insurer's restricted assets, was R$2.4
billion

Net income

129.9% growth, amounting R$1.0 billion
- surpassing, for the first time in a single
quarter, the one billion reais mark;
excluding the accounting-only effect of
the amortization of insurance portfolios,
adjusted net income sums R$1.1 billion,
+115.1% YoY

Debt
2.1x Net Debt/EBITDA, decrease of 0.5x
vs. 2Q23 and 0.1x vs. 1Q24

2Q24
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> PATIENT-DAY AND SURGICAL VOLUME REDE. ZOR

Patient-day volume and average occupancy rate Evolution of the total number of surgeries (total)
(hospitalization in thousands; %) (thousand surgeries)
83.0% 82.6% 26 59 83.0% o0 1o, 79 o 84.4%
78.4% 78.1% ° 6.9, 78.5% o 0
| | | | | | | |
2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

Patient-day volume grew 4.5% YoY in > In 2Q24, Rede D’Or registered 125,000
2Q24, with record average occupancy rate surgeries within its units, in line with the

at 84.4%, 1.5 pp above 2Q23. surgical volumes registered in 2Q23 and
3.2% superior to 1Q24.

2Q24 | 5




> EVOLUTION OF HOSPITAL BEDS REDE.ZOR

Number of operational beds Number of total beds
(# of beds, end of period) (# of beds, end of period)
+12.6% +23.9%

11012 11.046 11,046 11487 11,512 11,512 11,512 11,737 11,737 11,905
10,618 ' ' '
10,098

o352 9,430 9613 960 o462 9646 9,600 9,508 9,729 9891 9,611

i | I I I I I I I I I I

2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

> Number of operational beds increased by 162 when compared with the previous quarter
and by 293 in the first six months of the year, including the opening of the new Hospital

Memorial Star in early May, 2024. The number of total beds increased 393, or 3.4% YoY,
due to the addition of physical capacity related to projects inaugurated in the first half of 2024 | 6
the year.




> GROSS REVENUES AND AVG. TICKET:

HOSPITAL SERVICES

Total gross revenues: Hospital Services

(R$ million)
+9.8%
7,894.7
7,189.0 73723 55 74169 !
2Q23 3Q23 4Q23 1Q24 2Q24

+9.1%

/V

14,034.4

6M23

15,311.6

6M24

]
REDE ZOR
Total average ticket
(Total gross revenue over patient-day; in R$)
+5,1%
-1 8°/o
10,425.4 10,4383 1O 612 7 10,421.2
) I I I I
2Q23 3Q23 4Q23 1Q24 2Q24

Gross revenue increased 9.8% over 2Q23, renewing the historical record for the highest

quarterly revenue, and with 5.1% YoY evolution of total average ticket.

2Q24
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> GROSS REVENUES AND AVG. TICKET:
ONCOLOGY

REDE ZOR

Gross revenues: Oncology (infusions and therapies) Average ticket: Oncology
(R$ million) (Oncology gross revenue over infusions; in R$)

7N +16.9% m
+20.0% - @
\__ 1,544.6

+3. 4%
+7.1% 1,321.5 12 734.0
12,313.2
460 798.6 11,7392 120179
715.5 : 11,264.5
665.5 699.3 I I I I
2Q23 3Q23 4Q23 1Q24 2Q24 6M23 6M24 2Q23 3Q23 4Q23 1Q24 2Q24

> In 2Q24, Oncology gross revenue (infusions and therapies) increased 20.0% vs. 2Q23

driven by superior average ticket in the period (+13.0% YoY).

2Q24 | 8




> COSTS AND EXPENSES: HOSPITAL SERVICES REDE Z/OR

Cost with hospital services General and administrative expenses
(R$ million) (R$ million)
+4.3%
+6.6% .
10,234.6 +13.8% £28.2 550.7
+6.8% 9,604.7
Disregarding
the reversal in
provisions for +18.7%
4,883.6 4,949.0 438026 5,018.8 2159 contingencies ¢
-——-  298.9
262.6  _ __ . 2613 16461
| 1 b T
| 1 251.8
1 1
1 275.91
| 1
| 1
1 1
2Q23 3Q23 4Q23 1Q24 2Q24 6M23 6M24 2Q23 3Q23 4Q23 1Q24 2Q24 6M23 6M24
-54.3

> Costs with hospital services increased > G&A expenses increased 13.8% YoY and
6.8% in 2Q24. The cost with materials 18.7% vs. 1Q24, representing 3.8% of the
and medicines represented 19.3% of the gross revenue in the quarter.

gross revenue in the quarter (-1.3 pp
YoY). 2Q24 | 9
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> EBITDA AND NET INCOME

EBITDA and margin: Hospital Services
(R$ million, %)

+13.3%
1,841.1 1,837.4
1,621.7 1,658.4
1,424.7
2Q23 3Q23 4Q23 1Q24 2Q24

EBITDA =O-EBITDA Margin

2Q24 EBITDA grew 13.3% YoY, with
26.3% margin (+1.0 pp YoY), matching
pre-pandemic levels and recording the

highest mark for a second quarter since
20109.

(1) Excluding the accounting-only effect of the amortization of the portfolios assumed of SulAmérica in business combinations.

24.6%

3,080.5

6M23

>

Net Income: Consolidated
(R$ million, %)

25.7%
3,495-8 +129.90/0
+19.1%
/ 1,053.4
6M24 2Q23 3Q23 4Q23 1Q24 2Q24

B Net Income iAdjusted Net Income?

In 2Q24, net income posted 129.9% YoY
growth, surpassing — for the first time in a
single quarter — the one billion reais mark.

863.7

6M23

REDE ZOR

1,946.3

6M24

2Q24 | 10



> SULAMERICA REDE. Z0OR

Consolidated loss ratio

Net revenues (1) (% earned premiums)
(R$ million) /\ -2.7 pp

66392 6,950.9 69741 7,171.1 7,360.4 86.3%  86.1%  85.1% g5 o, 83.6%

2Q23 3Q23 4Q23 1Q24 2Q24 2Q23 3Q23 4Q23 1Q24 2Q24
Adjusted EBITDA(2) Health and dental beneficiaries
(R$ million) /_\ (thousands)
@ ¢ 5,020 4,945 4,934 4,981 5,080
477.8 486.2

339.2 301.7
= . .

2Q23 3Q23 4Q23 1Q24 2Q24 2Q23 3Q23 4Q23 1Q24 2Q24
m Health Corporate/Affinity ®Health SME ®Health ASO ®Health Individual ®Dental

> Net revenues grew +10.9% vs. 2Q23, > Consolidated loss ratio registered annual
mainly with ticket evolution of health improvement of 2.7 pp vs. 2Q23,

portfolio, in addition to the resumption following trend of gradual normalization
in the growth of beneficiaries. of the indicator.

(1) Considers figures from Sul América Investimentos S.A. (asset management) as of 2Q24.
(2) Adjusted EBITDA considers sum of reported EBITDA, financial results over restricted assets, and non-recurring expenses with integration in 9M23.

2Q24 | 11




> DEBT PROFILE REDE ZOR
. Evolution of the average cost of debt Debt amortization schedule
nsorune 3o, 2020 s miion o e

Cash and cash equivalents (a) 35,489.2 (R$ million)
. Average term (years)
Technical reserves (b) (17,921.6) B Cash® - 17,568
Insurance (6,207.9)
CDI+ 1.8% 2024 I 1,661
Private pension (11,713.6)
CDI+ 1.1% CDI+ 1.1% 2025 l 3,276
Net cash from technical reserves(!) (a+b) 17,567.6
CDI+ 0.7% CDI+ 0.7%
— o S HE
Net debt (17,783.4) Dec-20  Dec-21  Dec-22  Dec-23  Jun-24 2027 I 1917
Net debt / LTM EBITDA®) 2.1x
2028 . 5,564
Net debt (inc. insurance reserves) (11,575.4) Net debt breakdown per indexes after
derivatives (Jun-24) 2029 . 4400
Net debt (inc. insurance reserves)/LTM EBITDA(*) 1.6x Fixed
8.5%
. 2030 - 7,090
> % of debt in foreign currency: 17.7%
2031 I 2,918
> % of foreign currency debt with full foreign exchange hedging: 100%
2032 I 1,472
> Covenants tied to leverage rations: None )
Floating 2033-38 . 5,152

91.5%

(1) Cash, cash equivalents, and securities, net of technical reserves.

(2) Balance of loans, financing and debentures net of all financial instruments and derivatives. Does not consider leasing liabilities. 2Q24 12
(3) LTM EBITDA considers SulAmérica’s adjusted EBITDA as of 1Q23.

(4) LTM EBITDA considers SulAmérica’s information as of 1Q23.



> MANAGERIAL CASH FLOW REDE. ZOR

Managerial cash flow reconciliation Evolution of working capital variation
(R$ million) (R$ million)

637 (357.9)

678.9
(597.7) 678.9

(313.4)

(1,403.6)

239.4

2,055.5 6M23 6M24

Reported A Working A Other A Leasing A Taxes A Invest- A Financial A Cash -307.0
EBITDA capital balance ments activities 6M24
6M24 sheet items

> Managerial operation cash flow expanded 57.7% YoY in 2Q24, with cash conversion(1)

reaching 119.6% (vs. 101.9% in 6M23, and 78.8% in 6M22).

2Q24 | 13

(1) Cash conversion = Managerial CFFO before taxes over reported EBITDA (ex IFRS-16).
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