Comentario de Desempenho
2T24

Agosto 2024



Sobre a GPS

GRUPO GPS

Destaques 2T24
Receita » Totalde R$ 35 bi y
liquida * Crescimento de 34%;

* 6% de crescimento organico.

EBITDA ~w | * TotaldeR$ 350 mi
ajustado ff\' |+ Crescimento de 16%;
ex-IFRS 16 : * 10,0% de margem.

« Total de R$ 166 mi:
* Crescimento de 11%;
* 4,8% de margem.

# de Clientes* Net Promoter Score
(Jun/24) (Pesquisa Jun/24)

4.556 75%

* Os numeros de colaboradores, Clientes e gerentes de contrato ndo consideram as empresas Trademark e GRSA.

% de Receita liquida por linha de solug¢do (1S24)

FACILITIES 42%

MANUTENGCAO E 26%
SERVICOS INDUSTRIAIS -

SEGURANCA 25%

% de Receita liquida por # Clientes (1S24)

- Maior Cliente
: 5o
B 51-100

- Demais Clientes




Receita liquida - 2T24 srro GPS

* Receita liquida 34% superior ao 2123;
» Receita liquida organica com 6% de crescimento frente ao 2T23;

* Receita liquida inorganica - 5 empresas em 2023, € 5 empresas em 2024.

Receita liquida total Receita liquida organica Receita liquida inorganica
&
3.493 5 £98

' safra 2023 - Engie/Compart/Campseg/TLSV/Trademark
I safra 2024 - Control/Invictus/Lyon/Marfood/GRSA

2.538

2.610

795

288

72

2123 2724 2T23 2724 2723 2724

(R$ mi) (R$ mi) (R$ mi) 3



Receita liquida - 1524

* Receita liquida 28% superior ao 1523;
» Receita liquida organica com 6% de crescimento frente ao 1523;

* Receita liquida inorganica - 5 empresas em 2023, € 5 empresas em 2024.

Receita liquida total Receita liquida organica Receita liquida inorganica
6.565 | (+6%) '

5.339

[ safra2023 - Engie/Compart/Campseg/TLSV/Trademark
B safra 2024 - Control/Invictus/Lyon/Marfood/GRSA

5.022
5.138

1.226

116

1523 1524 1523 1524 1923 1<24
(R$ mi) (R$ mi) (R$ mi) 4



EBITDA ajustado ex-IFRS16 - 2T24 e 1524 sruro GPS

« Crescimento de 16% de EBITDA ajustado ex-IFRS16 comparado ao 2123, e margem de 10,0%, 1,5 p.p.
inferior ao 2T23;

« Crescimento de 16% de EBITDA ajustado ex-IFRS16 comparado ao 1S23, e margem de 10,4%, 1,1 p.p.
inferior ao 1523.

350 683

301 589

2723 2724 1523 1524
(R$ mi) (R$ mi)



Lucro liquido ajustado

11% crescimento de lucro liquido ajustado comparado ao 2T23, e margem liquida de 4,82,
0,9p.p. inferior ao 2T23;

16% crescimento de lucro liquido ajustado comparado ao 1S23, e margem liquida de 5,17,
0,5p.p. inferior ao 1S23.

%
166 334

149 )88

2723 2724 1523 1524

(R$ mi) (R$ mi)



Programa M&A 2023/2024 srro @PS

* R%$1,1 bi de Receita Bruta adquirida no programa de 2023;

* RS$ 4,2 bi de Receita Bruta adquirida no programa de 2024;

Manutencdo  aycomparT CR. L (5] INVICTUS' ~
e Facilities N TRANDEMARK on™ s s N
Engie control ;
® MARF00D
Receita ;
Brutal™m | 113 ¢ | 145 : i 107 : ¢ 329 : i 371 .. 241 . ¢ 43 : ¢ 461 : : 176 . 3.300
RS mm :

. nov/22 dez/22 jun/23 jul/23 set/23 out/23 out/23 out/23 nov/23 mar/24
Assinatura T I
Consolidacio fev/23 fev/23 nov/23 out/23 nov/23 fev/24 fev/24 fev/24 fev/24 jun/24

de resultados | | | | | | | | | |
75 122 75 109 204 77 113 104 151 215
I I I I I I I I I |
Integragao abr/23 jun/23 jan/24 jan/24 jul/24 abr/24 jun24 mai/24 jun/24 jan/25
Manutencéo Predial . . Manutencao rede Seguranca e . . Gestdo de RH em Manutencéo de Alimentacéo e . ~
Segmentos e Facilities Field Marketing de telefonia Facilities Field Marketing projetos e obras Seguranca rede elétrica hotelaria maritima Alimentacdo



Aquisicées desde o IPO (abril/21) srro @PS

LOGH Is @ Globalizagao o

vivante UNICA Receita Bruta (LTM) Numero de Companbhias

Solugdes Inteligentes CORP"
RS 8,1 bi 23

L A Operacdes
“alis §Jruooes Sulzer € Force
@ Sua vida mais segura

5 ) 7 4 8 2 2
D IC()Zom(;au / Z’ Z, L) n[H.’I D D o & d:l'
E— ® motus e-vertical 0] N &
ENGENAARTA E/j ,’Q‘\\,'Q‘\/,’Q‘\ {(;)L}, 'l='1:|

Aquisi¢cOes por

linha de solucao

~ Facilities e Mao de obra Manutencdo Logistica AIimeﬁtagéo
Manutencgéo e
@gIObq,l” Facilities Engie ACDH‘IPFIRT seguranca tempordria e e servicos
e VY0 @ field mkt. industriais
=
TRADEMARK
: - 6
LN . L WY
COﬁthl Aquisi¢cdes por Tamanho 2 - 1
(Receita RS mm) ] I
<100 > 100; < 300 > 300; < 500 > 500

INVICTUS®

SEGURANCA E SERVICOS



Fluxo de caixa

» Geragao de caixa operacional representando 84% do EBITDA ajustado.

Caixa e Fluxo de caixa Juros e IR pago Atividades de Atividades de Caixa e
equivalentes operacional financiamento investimento equivalentes
jan/24 jun/24

(R$ mi)
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Alavancagem cruro @PS

« Divida liguida/Ebitda ajustado ex-IFRS16 2,2x, 170% maior em relagao ao 2T723;

* Duration de 41 meses da carteira de emprestimos.

R$ mi (a) (b) (c) (d) (e) |(a)/(e)-1

Caixa 2.396 1.965 2.241 2.587 2.582 7%
Caixa e equivalente de caixa 1.182 1.073 990 944 928 27%
Aplicacbes e Instrumentos financeiros 1.214 892 1.251 1.643 1.654 -27%

Divida bruta 5.275 3.572 3.482 3.471 3.532 49%
Empréstimos 557 390 437 475 515 8%
Debéntures 4.194 2.526 2.594 2.631 2.656 58%
Aquisicao de controladas 434 588 393 306 299 45%
Parcelamento de tributos 89 67 59 59 63 43%

Divida liquida (2.879) (1.607) (1.241) (884) (950) 203%
EBITDA ajustado ex IFRS16 (ultimos 12 meses) 1.311 1.269 1.222 1.198 1.169 12%
EBITDA ajustado ex IFRS16 (ultimos 12 meses) + Proforma GRSA 1.491 1.269 1.222 1.198 1.169 27%

Divida liquida / EBITDA ajustado ex IFRS16 (ultimos 12 meses) 2,2 1,3 1,0 0,7 0,8 170%

Divida liquida / EBITDA ajustado ex IFRS16 (ultimos 12 meses) + Proforma GRSA 1,9 1,3 1,0 0,7 0,8 138%
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About GPS aruro GPS

2Q24 Highlights % of Net Revenue by line of solution (1H24)

NE ! « R$ 3.5 million: INTEGRATED FACILITIES 42%
revenue * 34% growth;

* 6% of organic growth.

Adjusted ~w || * R$350 million;
EBITDA Sl - 16% growth; MAINTENANCE & 0
ex-I[FRS16 ' * 10.0% margin. INDUSTRIAL SERVICES 26%

SECURITY 25%

Net Revenue by # of Clients (1H24)

« R$ 166 million;
s 11% growth;
* 4.8% adjusted net margin.

# of Customers* Net Promoter Score
(Jun/24) (Jun/24 Survey)

4,556 75%

7 Largest Client
M:-s0
74 [ s1-100

I other Clients

“The numbers of employees, and contract managers do not consider the companies, Trademark and GRSA



Net Revenue - 2Q24

* 34% increase in the total net revenue compared to 2Q23;
* 6% increase in the organic net revenue compared to 2Q23;

* Inorganic net revenue - 5 companies in 2023, and 5 companies in 2024.

Total Net Revenue Organic Net Revenue Inorganic Net Revenue
B a—
3,493 2,698 [ 2023 Cohort - Engie/Compart/Campseg/TLSV/Trademark

B 2024 Cohort - Control/Invictus/Lyon/Marfood/GRSA

2,610 795

72

2Q23 2Q23 2Q24 2Q23 2Q24

(R$ mi) (R$ mi) (R$ mi)



Net Revenue - 1H24

» 28% increase in the total net revenue compared to 1H23;
* 6% increase in the organic net revenue compared to 1H23;

* Inorganic net revenue - 5 companies in 2023, and 5 companies in 2024.

Total Net Revenue Organic Net Revenue Inorganic Net Revenue
(28%) ! 6% .
6,565 5,339

[ 2023 Cohort - Engie/Compart/Campseg/TLSV/Trademark
[ 2024 Cohort - Control/Invictus/Lyon/Marfood/GRSA

5,022

5,138

1,226

578

1H23 1H24 1H23 1H24 1H23 1H24
(R$ mi) (R$ mi) (R$ mi)



Adjusted EBITDA ex-IFRS16 - 2Q24 and 1H24

« 16% growth of adjusted EBITDA ex-IFRS16 compared to 2Q23, and margin of 10.0%, 1.5p.p. below

than 2Q23;
« 16% growth of adjusted EBITDA ex-IFRS16 compared to 1H23, and margin of 10.4%, 1.1p.p. below
than 1H23.
350 683
301 589

2Q23 2Q24 1H23 1H24
(R$ mi) (R$ mi)



Adjusted net profit

« 11% growth of net Income compared to 2Q23, and net margin of 4.8%, 0.9p.p. below than 2Q23;

* 16% growth of net Income compared to 1H23, and net margin of 5.1%, 0.5p.p. below than 1H23.

%
166 334

149 288

2Q23 2Q24 1H23 1H24

(R$ mi) (R$ mi)



M&A program - 2023/2024 cruro GPS

¢ R$1.1 billion of Gross revenue acquired in the 2023 program;

« R$4.2 billion of Gross revenue acquired in the 2024 program.

Manutencdo  geycomearT INVIETUS' .
e Facilities oS N
LTM Gross )
Revenue 113 145 107 329 371 241 43 461 176 3,300
RS mi
Signing nov/22 dec/22 jun/23 jul/23 sep/23 oct/23 oct/23 oct/23 nov/23 mar/24
igni
Consolidation of feb/23 feb/23 nov/23 oct/23 nov/23 feb/24 feb/24 feb/24 feb/24 jun/24
results | | | [ | | | | | |
75 122 75 109 204 77 113 104 151 215
I I I I I I I I I |
Go-Live apr/23 jun/23 jan/24 jan/24 jul/24 apr/24 jun24 may/24 jun/24 jan/25
Building . HR managementin . Catering and
Segment Maintenance and Field Marketing Telfnpar;r?tr:eengﬁivgork anSdeIf;(:IiIi)éies Field Marketing projects and Security Elerﬁ;ﬁf;nn:r:\évgrk accommodation Catering
Facilities construction works offshore services



Acquisitions since IPO (21/april)

L(’GHIS @g“?ga"méo viva nteo UNICA Gross revenue (LTM) # of Companies

Solugdes Inteligentes .
CORP

L . Operagdes RS 8, 1 b i 2 3
“allis @Jruooes Sulzer € Force
@ Sua vida mais segura

o) 5 7 4 8 2 2

peracGes

D Comau / ZJ Z} L) n[H.’I I:I I:I :

Euﬁﬂﬁun @ m e_vertical D D /ﬂ\l @ : ;
Acquisitions by @ /.Q|\ X /,Q|\ {(;)L}l ll:'I;I ’

solution

5 Facilities and Temporary labor Maintenance Logistics Cateﬂring
Manutencéo e
@gIObqu“* Facilities Engie ACDmPQRT security and field mkt.  and Industrial

@ services

:
m TRANDEMARK
v o - 6
: ContrOI Acquisitions by Size - - 1
o s (Revenue RS mi) ] I

<100 > 100; < 300 > 300; < 500 > 500

INVICTUS®

SEGURANCA E SERVICOS



Cash Flow

« Cash generation from operating activities representing 84% of adjusted EBITDA.

990

Cash and Operational Interests Financing Investment Cashand
equivalents cash flow and taxes activities activities equivalents
jan/24 jun/24

(R$ mi)



Leverage srro @PS

* Net debt/adjusted EBITDA excluding IFRS16 of 2.2x at the end of 2Q24, 170% higher compared to
2Q23

* 41 months duration of the loan portfolio.

Leverage A
R$ mi (a)/(e) -1

Cash 2,396 1,965 2,241 2,587 2,582 %
Cash and cash equivalents 1,182 1,073 990 944 928 27%
Financial investments 1,214 892 1,251 1,643 1,654 -27%

Gross Debt 5,275 3,572 3,482 3,471 3,532 49%
Loans 557 390 437 475 515 8%
Debentures 4,194 2,526 2,594 2,631 2,656 58%
Acquisition of subsidiaries 434 588 393 306 299 45%
Tax payable through installments 89 67 59 59 63 43%

Net debt (2,879) (1,607) (1,241) (884) (950) 203%

Adjusted EBITDA LTM ex-IFRS16 1,311 1,269 1,222 1,198 1,169 12%
Adjusted EBITDA LTM ex-IFRS16 + Proforma GRSA 1,491 1,269 1,222 1,198 1,169 27%
Net debt / adjusted EBITDA LTM ex-IFRS16 2.2 1.3 1.0 0.7 0.8 170%

Net debt / adjusted EBITDA LTM ex-IFRS16 + Proforma GRSA 1.9 1.3 1.0 0.7 0.8 138%
10
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@ ri@gpssa.com.br [;] WWWw.ri.grupogps.com.br
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