Sao Paulo, 09 de agosto de 2024: a PDG Realty S.A. (B3: PDGR3) — anuncia hoje seus resultados do

segundo trimestre e do primeiro semestre de 2024.

Fundado em 2003, o Grupo PDG desenvolve projetos para diversos segmentos, atuando na incorporacao,

construcao e vendas de empreendimentos residenciais.
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MENSAGEM DA ADMINISTRAGAO ':t PDG

IX.

Mensagem Inicial

Nesse primeiro semestre de 2024, seguimos com a agenda de consolidacao, crescimento e
aumento na eficiéncia da Companhia, com atencao especial a todos os aspectos que envolvem os
projetos ix.Tatuapé e ix.Santana. A obra do empreendimento ix.Tatuapé avancou para a fase de
superestrutura, com cerca de 20% de execucado fisica concluida. O projeto esta sendo executado em
rigorosa conformidade com os parametros de qualidade, custo e cronograma estabelecidos,
viabilizando a liberagcao das parcelas do financiamento da obra, nos termos contratuais. Em relacao
ao empreendimento ix.Santana, seguimos com os trabalhos técnicos e comerciais que precedem o
inicio das obras.

Em linha com a estratégia de desalavancagem, reforco de caixa e reducao nos custos
operacionais, durante o 2T24 foram vendidos dois terrenos que ndo se enquadravam na estratégia
de lancamentos da Companhia.

Em abril, langamos o PERSONALix, programa de personalizacao de apartamentos, no qual sao
oferecidas opcOes de kits de acabamentos para que os clientes tenham a alternativa de escolher
aquele que mais combina com seu estilo e personalidade. O programa obteve um étimo resultado,
com o atingimento de 100% da nossa meta de vendas de kits de personalizacao e conversao de
47% dos clientes. Com o resultado positivo obtido no ix.Tatuapé, a estratégia é estender o
PERSONALix para os demais projetos da ix.

Em 24 de julho, em reunidao do Conselho de Administragao, foi aprovado dentro do limite do
capital autorizado, o aumento de capital no montante de R$ 416.429.776,50 mediante a emissao
privada de 1.665.719.106 acdes ordinarias, com preco de emissdo de R$ 0,25 por acdo. Com isso,
em consonancia com os procedimentos legais, foi concedido o prazo de 30 dias para que os atuais
acionistas possam exercer seu exercicio do direito de preferéncia na subscricao das novas agoes. O
aumento de capital para conversdao de dividas concursais em acgdes, sera concluido ao longo do
segundo semestre, atendendo o previsto no Plano de Recuperacdo Judicial e seu Aditamento. Esse é
um importante passo na continuidade da desalavancagem da Companhia, redugao dos riscos e
melhoria dos indicadores financeiros.

Em Assembleia Geral Extraordinaria realizada em 10 de julho, foi aprovado o grupamento das
acoes emitidas pela Companhia (PDGR3) na proporcao de 10:1, sem modificacao do capital social,
com objetivo de atender as normas da B3, evitando que as a¢bes permanegam sendo negociadas
abaixo de R$1,00. Conforme Aviso aos Acionistas divulgado em 06 de agosto, as acdes passarao a
ser negociadas grupadas a partir de 21/10/2024.

Em 31 de julho, divulgamos nosso segundo Relatério de Sustentabilidade, refletindo nossos
principios, objetivos e compromisso com as pessoas e 0 meio ambiente. O relatério contempla
indicadores de desempenho econdmico, operacional e socioambiental, além de destacar politicas e
praticas fundamentais para a sustentabilidade de nossos negdcios. Buscamos refletir em nosso
segundo Relatdrio de Sustentabilidade todo trabalho e esforco do nosso time. Ele é motivo de muito
orgulho para todos nds, pois representa mais do que a formalidade da redacdo; representa a
materializacdo dos nossos principios e propdsito, preocupacdes, objetivos e sonhos!
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MENSAGEM DA ADMINISTRAGAO -:E PDG

Destaques dos Resultados Operacionais

No primeiro semestre de 2024, as vendas brutas somaram R$36 milhdes, uma reducao de 4%
em relacdao ao primeiro semestre de 2023. As vendas dos lancamentos representam 38% dos
resultados de vendas dos 6M24.

Os distratos totalizaram R$17,8 milhdes no semestre, 38% abaixo do valor registrado nos
6M23.

Durante o semestre, as vendas liquidas totalizaram R$18,2 milhdes, 114% acima do valor
registrado nos 6M23.

Nos 6M24, foram repassadas 79 unidades, equivalentes a um VGV de R$4,0 milhdes, o
resultado obtido estd em linha com as vendas realizadas, reforcando a eficiéncia operacional dessa
atividade.

As despesas gerais, administrativas e comerciais foram reduzidas em 10% na comparagao
semestral, devido a menor despesa com prestacdes de servicos de assessores juridicos. A
Companhia segue com uma pratica rigorosa de gestao das despesas e controle de caixa, buscando
sempre melhorar a eficiéncia operacional e reduzir os custos.

No acumulado do semestre, a divida extraconcursal aumentou R$8 milhdes (2%), devido (i) ao
acruo de juros no periodo e (ii) recebimento das parcelas para o financiamento da construcao do
ix.Tatuapé.

A divida concursal aumentou R$98 milhdes (8%) nos 6M24, principalmente devido a
habilitagao de novos credores no ambito da Recuperacao Judicial.

A Companbhia registrou um prejuizo financeiro de R$83,6 milhdes nos 6M24, uma redugao de
72% em relacdo aos 6M23. Essa redugao decorreu da redugao do saldo da divida da Companhia,
resultante do recalculo da divida realizado no 4T23 e dos pagamentos por meio de conversao de
dividas em acoes.

No acumulado do semestre, a Companhia registrou prejuizo liquido de R$135,6 milhdes, uma
reducdo de 60% em relacdo aos 6M23.

Mensagem Final

Seguimos comprometidos com a agenda de retomada da Companhia, com foco na
desalavancagem e em gerar melhores experiéncias para nossos clientes, com objetivo de obter
rentabilidade com sustentabilidade a longo prazo.

Continuamos a trabalhar na agenda estratégica e nos aspectos técnicos dos préximos
langamentos, monitorando cuidadosamente as condigdes econdmicas e do setor, buscando
maximizar o sucesso dos nossos langamentos.

Administragao.
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INDICADORES OPERACIONAIS ':t PDG
E FINANCEIROS DC.

Lancamentos

VGV - %PDG - R$ milhtes - - n.m. - - n.m.

Quantidade de Unidades - - n.m. - - n.m.
Vendas e Estoque

Vendas Brutas - %PDG - R$ milhges 20,9 18,3 14% 36,0 37,3 -4%

Vendas Liquidas Contratadas - %PbG - R$ milhdes 14,1 3,7 281% 18,2 8,5 114%

Estoque a Valor de Mercado - %pPDG - R$ milhdes n.a. n.a. n.a. 370,3 291,3 27%
Landbank

VGV - %PDG - R$ milhdes n.a. n.a. n.a.| 3.340,9 4.245,7 -21%

Quantidade de Unidades n.a. n.a. n.a. 6.674 9.399 -29%
Resultado do Exercicio

Receita Operacional Liquida - r$ milhses 27,1 35,6 -24% 34,7 41,6 -17%

Lucro (Prejuizo) Bruto - r¢ milhges (6,4) 19,7 n.m. (5,2) 20,4 n.m.

Margem Bruta n.a. 55,3 n.m. n.m. 49,0 n.m.

Margem Bruta Ajustada n.a. 57,9 n.m. n.m. 51,8 n.m.

Despesas Gerais, Administrativas e Comerciais - rR$ milhges (23,4) (27,2) -14% (49,9) (55,7) -10%

Lucro (Prejuizo) Liquido - r¢ milhes (68,7) (131,0) -48%  (135,6) (339,9) -60%
Resultado de Exercicio Futuro

Lucro Bruto REF - rR¢ milhges n.a. n.a. n.a. 11,0 51,0 -78%

Margem Bruta REF - % n.a. n.a. n.a. 24,4 11,6 12,8 p.p
Balango Patrimonial

Disponibilidades - r¢milhes n.a. n.a. n.a. 42,1 83,7 -50%

Divida Liquida - r¢milhaes n.a. n.a. n.a. 390,0 2.699,0 -86%

Patrimoénio Liquido - R$milhges n.a. n.a. n.a. | (3.459,0) (5.222,0) -34%

Ativos Totais - R¢ milhes n.a. n.a. n.a. 623,8 1.101,0 -43%o

VGV % PDG refere-se apenas a parcela correspondente a participagdo da Companhia, excluindo parceiros.
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VENDAS = PDG

No 2T24, as vendas brutas somaram R$20,9 milhdes, 14% acima do 2T23. No acumulado ix
do primeiro semestre de 2024, as vendas brutas somaram R$36 milhdes, uma redugao de 4% "
em relagao aos 6M23.

Durante o 2T24, os distratos somaram R$6,8 milhdes, 53% abaixo do valor registrado no 2T23.
Os distratos totalizaram R$17,8 milhdes no primeiro semestre, 38% abaixo do valor registrado
nos 6M23.

As vendas liquidas totalizaram R$14,1 milhdes no 2T24 e R$18,2 milhdes nos 6M24,
representando aumento de 281% e 114% em relagao ao 2T23 e aos 6M23, respectivamente.

HISTORICO DE VENDAS E DISTRATOS
VGV em R$ milhoes

+281% 28,8
+114%

18,3

17,1
14,9 15,1 14,6 15,0 14,1
11,0 17,8
8,3
8,5
ﬁ . °° e
2,1
2T23 3T23 4T23 1T24 2724 2T23 3T23 4723 1T24 2724 2T23 3T23 4T23 1T24 2724 6M23 6M24 6M23 6M24 6M23 6M24
Vendas Brutas Distratos Vendas Liquidas Vendas Distratos Vendas

Brutas Liquidas

Nos 6M24, 79% do VGV vendido foi de produtos localizados em Sao Paulo e 80% de produtos
residenciais.

As vendas dos lancamentos (ix.Tatuapé e ix.Santana), representaram 38% das vendas brutas
do primeiro semestre.

Rio de Janeiro ;:'/L Norte :I:/:dla Renda

39, 2% A M ::MV
CO, MG e ES Comercial 1%
3% 3%

Lancamento
38%

Alta Renda Econdmico

Entregue 29% 48%

62%
Sao Paulo
79%

Obs.: Vendas brutas - %VGV - Acumulado de 2024 AL
’ PDGR &

4
3
B3 LISTED NM m




DISTRATOS E REVENDA

% PDG
DX.

Nos 6M24, 82% das unidades distratadas foram de projetos prontos. Estas unidades estao

aptas para revenda e geracao de caixa imediata.

Do VGV distratado no primeiro semestre, 51% foi de produtos localizados em Sao Paulo e 32%

de produtos residenciais.

CO, MG eES Sul N3do Entregue
2% 9
(] 1% 7%

Nordeste
4%

Rio de
Janeiro
29%

Entregue
82%

Obs.: Distratos - %VGV — Acumulado de 2024

Média-Alta Renda
2%

Comercial
9%

Loteamento
59%

Em média, 82% das unidades prontas distratadas foram revendidas em até 12 meses.

Nos ultimos 12 meses, o preco de revenda esteve, em média, 3% abaixo do preco da venda

original.

EVOLUGAO DO %
DE REVENDA

Més 1 2 3 4 5 6 7 8 9 10 11 12

Obs.: Vendas brutas - %VGV - Acumulado de 2024

B3 LISTED NM
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PRECO DE REVENDA

VGV distratado nos ultimos 12 meses
(R$ milhdes)

18,2

Original Revendido**
Distratado*

*Prego original de venda
**Exclui custos de carrego
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VENDAS SOBRE OFERTA (VSO) ':E PDG
.Kl

Analisando a venda sobre oferta (VSO) sob o conceito de estoque disponivel para venda,
o indice totalizou 5,5% no 2T24, um aumento de 160p.p. em relacdo ao 1T24.

R$ milhdes

| = 4123

Estoque Inicial 295,6 291,3 285,7 391,4 381,4

(+) Langamentos 0,0 0,0 116,3 0,0 0,0
Vendas Brutas 18,3 17,1 14,8 15,1 20,9

VSO Trimestral 6,2% 5,9% 3,7% 3,9% 5,5%

O VSO de unidades entregues totalizou 5,9% no 2T24.

O VSO dos lancamentos (ix.Tatuapé e ix.Santana) totalizou 4,7% no 2T24.

HISTORICO
%

10,1
59

2723 3T23 4723 1724 2724
Entregue ®Lancamento

Obs.: A partir do 4723, foram retirados os estoques de projetos com obras paralisadas, uma vez que,
essas unidades ndo estdo disponiveis para venda, até que sejam encontradas solugdes viaveis para

essas obras.

Ao final do 2T24, o estoque de obras paralisadas totalizou R$1,1 bilhdo.

\ |/
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ESTOQUE =% PDG

Ao final do 2T24, o estoque disponivel para venda totalizou R$370,3 milhdes, 3% abaixo |x_

do 1T24 e 27% acima do 2T23. Esse aumento decorreu, principalmente, do langamento do
ix.Santana no 4T23.

A quantidade de unidades foi reduzida em 6% em relagao ao 1T24 e aumentou 4% em
relacdao ao 2T23.

VALOR DE MERCADO UNIDADES

R$ milhdes

3914 381,4 370,3 1.292 1.252
1.152 1.174
201,3 145,2 1134 2 233
v 285,7 ' 139,9 135,2 221
46,8 43,4
244,5 242,3 246,2

2723 3723 4723 1124 2724 2723 3723 4723 1T24 2724

B Entregue = Langamento Total H Entregue Langamento Total

O estoque disponivel para venda apresentava as seguintes caracteristicas ao final do 2T24:
(i) 63% estava concluido; (ii) 37% se refere a lancamentos; (iii) 66% concentrado em produtos
residenciais; e, (iv) 52% localizado em Sao Paulo, principal praca de atuacao da Companhia.

Nordeste
3%

MCMV Média-Alta
4% Renda
1%

Sul
3%

Loteamento
6%

CO, MG e ES
6%
Sdo Paulo

Comercial
52%

28%

Lancamentos
37%

Econdmico
25%

Janeiro
30%

Entregue
63%

Alta Renda
26%

Obs.: Estoque disponivel para venda - %VGV o
PDGR & 4%
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REPASSE = PDG

No 2T24 foram repassadas 32 unidades, equivalentes a um VGV de R$1,7 milhao, D(
registrando uma redugao de 26% na quantidade de unidades repassadas na -
comparagao com o 2T23.

Nos 6M24, foram repassadas 79 unidades, equivalentes a um VGV de R$4,0 milhdes, uma

reducdo de 25% na quantidade de unidades repassadas na comparacao com os 6M23.
Continuamos realizando os repasses através de um processo rapido, por meio de uma analise

de crédito criteriosa e estritamente alinhado a nossa estratégia comercial, focada na geragao

de caixa livre.

REPASSE POR TRIMESTRE

VGV em R$ milhdes e unidades

43 52
32 47 32
3,8 3,4
. d 2,3 17
HE m '
] I ad ] —
2723 3723 4723 1724 2T24
m \/GV (R$ milhdes) Unidades

BANCO DE TERRENOS

Durante o 2T24, foram vendidos dois terrenos que nao estavam alinhados a estratégia de
lancamentos da Companhia. Outros terrenos que nao se enquadram na estratégia da
Companhia poderao ser vendidos, distratados ou dacionados em pagamento de dividas, com
objetivo de reduzir os custos de carrego, acelerar a monetizacao de ativos e reforgar o caixa.

Ao final do 2T24, o VGV potencial do banco de terrenos era de R$3,3 bilhdes (%PDG). Deste
total, R$2,2 bilhdes (aprox. 3.500 unidades) se enquadram na estratégia e suportarao parte
dos futuros lancamentos da Companhia.

Seguimos prospectando e analisando a compra de terrenos que se encaixem em nosso
planejamento para os proximos lancamentos.

DISTRIBUICAO POR PRODUTO DISTRIBUICAO POR REGIAO
VGV e unidades %VGV

Média-Alta Renda 2.868 43% 1.887,4 56%

Média Renda 647 10% 257,0 8%

Econdmico 3.159 47% 1.196,5 36%

Total 6.674 3.340,9

AW
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PROJETOS = PDG

IX.

# Projetos # Total Unidades # Unidades PDG
Empreendimentos® 711 160.831 155.351
Entregues(? 701 157.504 152.036
Lancamentos 2 305 305
N&o Entregues ® 8 3.022 3.010

(1) Histdrico de lancamentos - Liquido de cancelamentos
(2) Projetos com Habite-se ou Vendidos
(3) Projetos comobras paralisadas

PROJETOS PARALISADOS

Ao final do 2T24, a Companhia possuia 8 projetos com obras paralisadas. Deste total, 74% do
VGV refere-se a projetos localizados na regiao Sudeste e 42% corresponde a projetos
residenciais.

No 4T23, diante dos desafios em encontrar solugdes viaveis para as obras paralisadas, a
Companhia realizou a provisao contabil de baixa de parte desses empreendimentos. Contudo, a
Companhia segue, constantemente, em negociagdes para encontrar solugdes vidveis para essas
obras paralisadas.

PROJETOS EM ANDAMENTO

Ao final do 2T24, a Companhia possuia 2 projetos em andamento, ambos do segmento
residencial e localizados na cidade de Sao Paulo.

ix. Tatuapé

VGV de R$60 milhdes | 147 unidades | 46 e 57m?
Localizagdo: Sao Paulo - SP | Segmento: Residencial - Média Renda

Status: Lancado no 4722, com obras iniciadas no 3T23. Ao final de
jun/24, a obra estava em fase de superestrutura, com cerca de 17% de
execugdo fisica concluida.

Para saber mais, clique aqui.

ix. Santana

VGV de R$116 milhdes | 156 unidades | 60 e 72m?2

Localizagdo: Sao Paulo - SP | Segmento: Residencial — Média-Alta Renda
Status: Lancado no 4T23. As obras devem ser iniciadas no 4T24.

Para saber mais, cligue aqui.

\ [/
PDGR g‘
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https://ixincorporadora.com.br/ix-tatuape
https://ixincorporadora.com.br/ix-santana?utm_source=google&utm_medium=cpc&utm_campaign=pesquisa&gad_source=1&gclid=CjwKCAjwk8e1BhALEiwAc8MHiNl_p6OeQPfgxzjTZVAWF-cpbzLQ9obx-ieh3kAkFybvURN5o9ejTRoC8IwQAvD_BwE

DESEMPENHO ECONOMICO - FINANCEIRO -:ﬁ PDG
IX.

MARGEM BRUTA

Registramos um prejuizo bruto de R$6,4 milhdes no 2T24 e R$5,2 milhdes no acumulado dos
6M24.

MARGEM BRUTA TRIMESTRAL ACUMULADO

2124 2123 Var. (%) 6M24 6M23 Var. (%)

Receita Liquida 27,1 35,6 -24% 34,7 41,6 -17%
Custo (33,6) (15,9) n.m. (39,8) (21,2) 88%
Lucro (Prejuizo) Bruto (6,4) 19,7 n.m. (5,2) 20,4 n.m.
Margem Bruta n.a. 55,3% n.m. n.a. 49,0% n.m.
(+) Juros Capitalizados no Custo 0,6 0,9 -29% 0,9 1,2 -23%
Lucro (Prejuizo) Bruto Ajustado (5,8) 20,6 n.m (4,3) 21,6 n.m
Margem Bruta Ajustada n.a. 57,9% n.m. n.a. 51,8% n.m.

RESULTADO DE EXERCICIOS FUTUROS (REF)

No 2T24, o lucro bruto REF totalizou R$11 milhdes, com margem de 24,4%.

Resultado de Exercicios Futuros Ob_ras CITRS ELL Total
Paralisadas Andamento

Receita Liquida REF 15 30 45
(-) Custo de vendas a apropriar (10) (24) (34)
Lucro bruto REF 5 6 11
Margem bruta REF 33,3% 20,0% 24,4%

Obs.: A partir do 4T23, os Resultados de Exercicios Futuros passaram a abranger apenas os
empreendimentos em andamento e as obras que ndo tiveram provisionamento de baixa contabil.

Cronograma de Apropriacao 2024 2025 2026

% de Apropriacao 27,2% 27,3% 45,5%

\ |/
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DESEMPENHO ECONOMICO - FINANCEIRO -:E PDG
DX

DESPESAS COMERCIAIS, GERAIS E ADMINISTRATIVAS (SG&A)

As Despesas Gerais e Administrativas foram reduzidas em 1% na comparagao trimestral e
15% na comparagao semestral. Essa redugao decorreu, principalmente, do menor despesa
com prestacdes de servicos de assessores juridicos.

As Despesas Comerciais foram reduzidas em 27% na comparagao trimestral e 3% na
comparagao semestral. Essa reducao decorreu da menor despesa com unidades em estoque.

DESPESAS GERAIS, ADMINISTRATIVASE |  TRIMESTRE | ACUMULADO
COMERCIAIS 2124 2123 Var. (%) 6M24  6M23  Var. (%)

Total de Despesas Comerciais 9,9 13,5 -27% 22,3 23,1 -3%
Salarios e Encargos 8,3 7,0 19% 17,3 19,6 -12%
Participacdo nos resultados 0,9 0,7 29% 1,7 1,4 21%
Prestacdo de Servicos 2,7 4,6 -41% 5,4 8,7 -38%
Outras Despesas Administrativas 1,6 1,4 14% 3,2 2,9 10%
Total de Despesas Gerais e Administrativas 13,5 13,7 -1% 27,6 32,6 -15%
Total de Despesas SG&A 23,4 27,2 -14% 49,9 55,7 -10%

HISTORICO DAS DESPESAS GERAIS, ADMINISTRATIVAS E COMERCIAIS

R$ milhdes
\
-14% 55,7
= l 49,9
27,2 26,3 26,2 26,5 23,1
23,4 22,3
13,5 %> 12,4
9,9
32,6 276
13,7 13,5 '
2723 3723 4723 1T24 2T24 6M23 6M24
EG&A ' Comerciais mG&A ' Comerciais
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DESEMPENHO ECONOMICO - FINANCEIRO -:E PDG
DX

CONTAS A RECEBER (ONE OFF BALANCE ) E CUSTO A INCORRER

Encerramos o 2T24 com um total de contas a receber de R$192 milhdes, 10% acima do 1T24.

CONTAS A RECEBER ON E OFF BALANCE (R$ MM) | 27124 1T24 Var. (%)

Contas a receber (on balance) 154 144 7%
Receita bruta de vendas - REF 45 42 7%
Adiantamento de clientes - Recebimento de clientes 3) 4) -25%
Adiantamento de clientes - Permuta fisica langados (4) 7 -43%
Total de contas a receber (a) 192 175 10%
Custos orgados a incorrer de unidades vendidas (33) (31) 6%
Custos orgados a incorrer de unidades em estoque (104) (108) -4%
Compromisso com custos orcados a incorrer (b) (137) (139) -1%
Total de contas a receber liquido (a + b) 55 36 53%

O Custo a Incorrer totalizou R$137 milhdes no 2T24, aumento de 1% em relacao ao 1T24.

CUSTO A INCORRER
R$ milhoes
-81%
711 718
41
v
78 139 137
38 99 96
2723 3723 4723 1T24 2724

mObras paralisadas Obras em andamento

Obs.: A partir do 4723, o Contas a Receber e o Custo a Incorrer das obras paralisadas passaram a englobar
apenas aquelas que ndo foram provisionadas para baixa contabil.
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DESEMPENHO ECONOMICO - FINANCEIRO

DIVIDA EXTRACONCURSAL

R$ milhdes

<= PDG
X.

A divida extraconcursal foi reduzida em R$4 milhdes (1%) durante o 2T24, principalmente
devido a migracao de certas dividas extraconcursais para a divida concursal. No acumulado do
semestre, a divida extraconcursal aumentou R$8 milhdes (2%), devido (i) ao acruo de juros no
periodo e (i) recebimento das parcelas para o financiamento da construcao do ix.Tatuapé.

2017 2018
Saldo Inicial 5.772 2.672
Conversao em divida concursal (3.309) -
Juros, Multa/Mora, Corregdo Monetéria e AVJ 209 451
Pagamento de Principal, Juros e DagGes - (358)
CaptagOes - 12

Desconsolidagao de controlada - -
Recélculo de dividas - -

Saldo Final da
Divida Extraconcursal 2672 2.777
Var (%) 4%

2019 2020
2777 2.995
- (439)

427 334
(175) (84

6 11

(40) -
2.995  2.817

8%

-6%

2021

2.817
(421)
(96)
(115)

2.185
-22%

2022 2023

2.185  2.621
4) (114)

465 504
(25) )

- 11
- (2.591)
2.621 424

20% -84%

124 2T24

424 436
- (88)

7 79
(€)) )

6 6

436 432
3% -1%

Obs.: No 4723, registramos o recalculo das dividas concursais nos termos do Plano de Recuperagdo Judicial do Grupo PDG. A metodologia de calculo,
bem mais informagOes sobre o saldo da divida, estdo contemplados na Nota Explicativa 1 das DemonstracGes Financeiras.

Considerando a reducdo de 26% na linha de Disponibilidades, a Divida Liquida aumentou

R$11 milhdes (3%) no 2T24.

Var. (%) Var. (%)

Endividamento m 2124 - 1124 2124 - 4123
Disponibilidades -26% -32%
SFH 69 68 1% 67 3%
Debéntures 31 31 0% 10 n.m.
Apoio a Producdo 100 29 1% 77 30%
Capital de giro, SFI e NP 131 131 0% 130 1%
Debéntures 4 3 33% 24 -83%
CCB/CRI 191 198 -4% 188 2%
Coobrigacdo 6 5 20% 5 20%

Divida Corporativa 332 337 -1% 347 -4%
Divida Bruta 432 436 -1% 424 2%
Divida Liquida 390 379 3% 362 8%
Divida Liquida (sem Apoio a Producdo) 290 280 4% 285 2%
Patriménio Liquido Total! (3.459) (3.392) 2% (3.321) 4%
(1) Inclui patriménio liquido dos acionistas ndo controladores

\\Lf
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DESEMPENHO ECON6MICO - FINANCEIRO -:ﬁ PDG
X.
DiVIDAS CONCURSAIS

A divida concursal aumentou R$60 milhdes (5%) durante o 2T24 e R$98 milhdes (8%) nos
6M24. O aumento decorreu principalmente da habilitacdo de novos credores no ambito da
Recuperacao Judicial.

2017 2018 2019 2020 2021 2022 2023 1T24 2T24

Saldo Inicial 4.627 838 744 784 975 1.070 1.208 1.223 1.261
Recuperagdo de Multas e Juros de Dividas (819) - - - - - - - -
Juros, Corregdo Monetaria e Ajuste a Valor Justo (2.970) 152 64 (206) 83 253 343 30 (37)
Pagamentos * - (246) (30) (47) (412) (387) (450) - -
Alteracdo na base de credores ** - - 6 444 424 273 122 7 98
Saldo Final da Divida Ajustada a Valor Justo 838 744 784 975 1.070 1.208 1.223 1.261 1.321
Var (%) -11% 5% 24% 10% 13% 1% 3% 5%

*Pagamentos em dinheiro, por meio de dagdo e por meio de conversdo em equity;
**Refere-se as novas habilitagdes de credores, renegociagdes, entre outras movimentagdes.

Obs.: A metodologia de célculo, bem como o saldo original da divida e o saldo da divida a valor justo, estdo contemplados na Nota Explicativa 14 das
Demonstragdes Financeiras.

RESULTADO FINANCEIRO

Registramos um prejuizo financeiro de R$42,3 milhdes no 2T24, uma reducao de 70% em
relacdo ao 2T23. No acumulado do semestre, registramos um prejuizo financeiro de R$83,6
milhdes, uma redugao de 72% em relacao aos 6M23.

A reducdo no prejuizo financeiro decorreu da reducao do saldo da divida da Companhia,
resultante do recalculo da divida realizado no 4T23 e dos pagamentos por meio de conversao
de dividas em acoes.

2124 2123 Var. (%) 6M24 6M23 Var. (%)
Rendimento de aplicagOes financeiras 1,1 2,5 -56% 2,3 53 -57%
Variagdo Monetaria, juros e multas por atraso 3,7 2,5 48% 11,0 4,9 n.m.
Qutras receitas financeiras 61,8 78,5 -21% 88,7 122,7 -28%
Total de receitas financeiras 66,6 83,5 -20% 102,0 132,9 -23%
Juros de empréstimos (1,7) (140,7) -99% 2,5) (287,4) -99%
Despesas bancarias 0,1) (1,3) -92% 0,1) 0,1) 0%
QOutras despesas financeiras (107,1) (81,4) 32% (183,0) (141,0) 30%
Despesas financeiras brutas (108,9) (223,4) -51% (185,6) (428,5) -57%
Juros capitalizados ao estoque - - n.m. - - n.m.
Total de despesas financeiras (108,9) (223,4) -51% (185,6) (428,5) -57%
Total do resultado financeiro (42,3) (139,9) -70% (83,6) (295,6) -72%
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DESEMPENHO ECONOMICO - FINANCEIRO -:E PDG
.Kl

DESALAVANCAGEM

Somando as dividas extraconcursais, dividas concursais e o custo a incorrer, no final do 2724, a
alavancagem “estendida” da companhia totalizou R$1,9 bilhdo, uma reducao de 61% em
relagdo ao 2T23 e aumento de 3% em relacao ao 1T24.

Sobre 0 montante residual de alavancagem, destacamos que:

As dividas concursais tém vencimentos até 2042 e, conforme previsto no Plano de
Recuperagao, poderao também ser amortizadas por meio de dagbes em pagamento

e conversao em equity,

As dividas extraconcursais continuam sendo renegociadas e poderdo ser habilitadas
na recuperacao judicial ao longo do tempo.

ALAVANCAGEM ESTENDIDA - HISTORICO

R$ bilhdes
- 0,
69%
6,18
0,86
. 4,68
4,27 4,32 4,60 ! 386 4,49
0,82 0,89 4 0,66 o
0,76 0,80 0,61 v
0,84 0,74 1’07 1,21
5,32 ’ 1,73 1,84 (]_J_,?g
0,08 0,14 ,
e 2,19 2,62 1,22 1,26 1,32
4T16 4T17 4T18 4T19 41720 4721 4722 47123 1T24 2T24
m Divida Extraconcursal Divida Concursal Custo a Incorrer

PASSIVO TOTAL - HISTORICO

R$ bilhdes
= 0,
50%
8,07
7,12
6,86 4
6,20 6,48 6,49 6,14
I 3,99 4,05 4,08
4T16 4T17 4T18 4T19 4T20 47121 47122 4723 124 2724
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DEMONSTRAGOES DE RESULTADO .:a PI?G
IX.

DEMONSTRA COES DE RESULTADO (R$ '000) | TRIMESTRE | ACUMULADO
27124 2123 Var. (%) 6M24 6M23 Var. (%)
Receita bruta operacional
Vendas imobiliarias 31.811 36.038 -12% 40.670 42.561 -4%
Outras receitas operacionais (1.934) 1.555 n.m. (2.102) 3.017 n.m.
(-) Dedugoes da receita (2.734) (2.026) 35% (3.903) (3.959) -1%
Receita operacional liquida 27.143 35.567 -24% 34.665 41.619 -17%
Custo das unidades vendidas (32.925) (14.976) n.m. (38.917) (20.048) 94%
Juros capitalizados (648) (919) -29% (917) (1.184) -23%
Custo dos imoveis vendidos (33.573) (15.895) n.m. (39.834) (21.232) 88%
Lucro (prejuizo) bruto (6.430) 19.672 n.m. (5.169) 20.387 n.m.
Margem bruta n.a. 55,3% n.m n.a. 49,0% n.m
Margem bruta ajustada (1) n.a. 57,9% n.m n.a. 51,8% n.m
Receitas (despesas) operacionais:
Equivaléncia patrimonial 238 1.225 -81% 511 1.380 -63%
Gerais e administrativas (13.524) (13.653) -1% (27.592) (32.600) -15%
Comerciais (9.940) (13.537) -27% (22.339) (23.080) -3%
Tributarias (120) (109) 10% (143) (185) -23%
Depreciacdo e amortizacdo (149) (189) -21% (282) (372) -24%
Outras despesas operacionais 4.292 16.633 -74% (3.589) (3.878) -7%
Resultado financeiro (42.310) (139.908) -70% (83.663) (295.671) -72%
Total receitas (despesas) operacionais (61.513) (149.538) -59% (137.097) (354.406) -61%
Lucro (prejuizo) antes do LR. e C.S. (67.943) (129.866) -48% (142.266) (334.019) -57%
Imposto de renda e contribuigdo social 418 (1.907) n.m. 3.294 (7.665) n.m.
Lucro (prejuizo) consolidado (67.525) (131.773) -49% (138.972) (341.684) -59%
Acionistas ndo controladores (1.218) 801 n.m. 3.351 1.742 92%
Lucro (prejuizo) liquido do periodo (68.743) (130.972) -48% (135.621) (339.942) -60%
Margem liquida n.a. n.a. n.m. n.a. n.a. n.m.

(D Ajustado por juros capitalizados no custo das unidades vendidas

EBITDA [ TRIMESRE |
2T24 27123 Var. (%) 6M24 6M23 Var. (%)
Lucro (Prejuizo) antes dos impostos (67.943) (129.866) -48% (142.266) (334.019) -57%
(-/+) Resultado financeiro 42.310 139.908 -70% 83.663 295.671 -72%
(+) Depreciagado / Amortizacdo 149 189 -21% 282 372 -24%
(4) Juros financiamento capitalizados no CMV 648 919 -29% 917 1.184 -23%
(-/+) Resultado de equivaléncia patrimonial (238) (1.225) -81% (511) (1.380) -63%
EBITDA (25.074) 9.925 n.m. (57.915) (38.172) 52%
Margem EBITDA n.a. 27,9% nm n.a. n.a. nm
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BALANCO PATRIMONIAL CONSOLIDADO -:E PDG
.Kl

ATIVO

amo®$oo) | | |

2124 47123 Var. (%) 2123 Var. (%)
Circulante
Disponibilidades e aplicagdes financeiras 42.099 61.622 -32% 83.697 -50%
Contas a receber de clientes 134.979 130.220 4% 166.517 -19%
Estoques de imdveis a comercializar 224.696 247.668 -9% 602.049 -63%
Despesas com vendas a apropriar 783 1.607 -51% 640 22%
Créditos com partes relacionadas 5.979 5.370 11% 4,770 25%
Tributos correntes a recuperar 4.186 1.999 n.m. 2.466 70%
Total Circulante 412,722 448.486 -8% 860.139 -52%
Nao Circulante
Realizavel a longo prazo
Contas a receber de clientes 18.776 19.900 -6% 25.747 -27%
Estoques de imdveis a comercializar 108.721 115.407 -6% 86.655 25%
Tributos correntes a recuperar 8.608 10.689 -19% 15.275 -44%
Créditos com partes relacionadas 2.545 1.299 96% 28.987 -91%
Outros créditos 62.392 64.652 -3% 52.231 19%
Total Realizavel a longo prazo 201.042 211,947 -5% 208.895 -4%
Permanente
Investimentos 8.633 7.671 13% 29.136 -70%
Imobilizado 939 1.470 -36% 1.987 -53%
Intangivel 505 627 -19% 749 -33%
Total Permanente 10.077 9.768 3% 31.872 -68%
Total Néo circulante 211.119 221.715 -5% 240.767 -12%
Total do Ativo 623.841 670.201 -7% 1.100.906 -43%

o
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BALANCO PATRIMONIAL CONSOLIDADO

PASSIVO

% PDG

PASSIVO E PATRIMONIO LIQUIDO (R$ '000) 1 |

2124 4123 Var. (%) 2723 Var. (%)
Circulante
Empréstimos e financiamentos 112.508 113.415 -1% 982.084 -89%
Debéntures 10.152 10.152 0% 399.075 -97%
Obrigagao por emissdo de CCBs e CRIs 74.138 74.017 0% 1.397.744 -95%
Coobrigagdo na cessao de recebiveis 5.716 4.953 15% 4.143 38%
Fornecedores 152.889 158.648 -4% 149.635 2%
ObrigagBes com credores do plano de recuperagdo judicial 89.876 85.541 5% 107.462 -16%
ObrigagGes por aquisigdo de imoveis 327 327 0% 527 -38%
Adiantamentos de clientes 193.371 196.745 -2% 215.390 -10%
Obrigagdes fiscais e trabalhistas 26.087 26.147 0% 21.495 21%
ObrigagBes tributérias diferidas 13.446 13.848 -3% 15.424 -13%
Imposto de renda e contribuigdo social 8.604 7.480 15% 8.415 2%
ProvisOes para contingéncias diversas 185.690 199.558 -7% 167.222 11%
Outras obrigagbes 142.242 115.808 23% 114.470 24%
Total Circulante 1.015.046 1.006.639 1% 3.583.086 -72%
Exigivel de longo prazo
Empréstimos e financiamentos 86.973 83.701 n.m. - n.m.
Debéntures 24.656 23.729 n.m. - n.m.
Obrigacdo por emissado de CCBs e CRIs 117.449 113.888 3% - n.m.
ObrigagGes com credores do plano de recuperagdo judicial 1.231.476 1.137.727 8% 1.180.983 4%
ObrigagGes por aquisicdo de imoveis 5.760 21.417 -73% 20.841 -72%
Adiantamentos de clientes 45.727 40.218 14% 44.551 3%
Obrigacdes fiscais e trabalhistas 44.371 45.647 -3% 49.177 -10%
ObrigagGes com partes relacionadas 15.499 14.820 5% 41.388 -63%
ObrigagGes tributarias diferidas 820.905 825.811 -1% 711.050 15%
ProvisOes para contingéncias diversas 660.627 662.952 0% 678.037 -3%
Outras obrigagoes 14.406 14.195 1% 13.585 6%
Total Exigivel de longo prazo 3.067.849 2.984.105 3% 2.739.612 12%
Patrimdnio liquido
Capital social 6.142.728 6.142.728 0% 5.703.542 8%
Reserva de capital 1.236.743 1.236.743 0% 1.236.743 0%
Acgbes em tesouraria (255) (898) -72% (2.621) -90%
Prejuizos acumulados (10.763.900) (10.628.279) 1% (12.092.714) -11%
Participagdo atribuida aos acionistas ndo controladores (74.370) (70.837) 5% (66.742) 11%
Total Patrimonio Liquido (3.459.054) (3.320.543) 4% (5.221.792) -34%
Total do Passivo e Patrimdnio Liquido 623.841 670.201 -7% 1.100.906 -43%
poer &M% ’_UHI
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Sao Paulo, August 9, 2024: PDG Realty S.A. (B3: PDGR3) — announces today its results for the second ’ :
quarter and first half of 2024.

Founded in 2003, PDG Group develops projects for different segments, operating in the development,
construction and sale of residential units.

Financial Result Net Results

72% reduction in losses 60% reduction in losses

6M24 vs. 6M23 6M24 vs. 6M23
(Pag. 16) (Pag. 18)

Net Sales Cancellation

Increase of 114% 389%0 Reduction
6M24 vs. 6M23 6M24 vs. 6M23

SG&A

_ Sale of 2 land plots
10% Reduction that didn't fit the launch strategy

6M24 vs. 6M23
(Pag. 13) (Pag. 10)

Approval of the Capital Increase Disclosure of the second

in the amount of R$416.4 million Sustainability Report.
(Pag. 03)

Monday, August 12, 2024

11h00 (local) - Portuguese

10h00 (NY) - Engllsh (Simultaneous translation) Www.pdg.com.br/ri
ZAN

Replay: The recording will be available on the Investor ri@gdg com.br ‘}

Relations website after the end of the conference.
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https://webcast.workr.com.br/11-C1-AD-F4-8A-B6-85-92-7C-DC-66-D4-D4-AE-BF-85/register
https://webcast.workr.com.br/37-80-12-6B-1B-E9-F0-16-6E-BC-5A-9C-94-70-F5-D7/register
http://www.pdg.com.br/ri
mailto:ri@pdg.com.br
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MESSAGE FROM MANAGEMENT -:E PDG
.

Initial Message

In the first half of 2024, we continued the agenda of consolidation, expansion, and increasing the
efficiency of the Company, with special attention to all aspects related to the ix.Tatuapé and ix.Santana
projects. The ix.Tatuapé project's construction advanced to the superstructure stage, with approximately 20%
of the physical work completed. The project is being executed in strict compliance with the established quality,
cost, and schedule parameters, enabling the release of the financing installments as contractually planned.
Regarding the ix.Santana project, we continue with the technical and commercial work that precedes the start
of construction.

In line with the strategy of deleveraging, reinforcing cash flow, and reducing operational costs, during
2Q24 we sold two land plots that did not fit the company's launch strategy.

In April, we launched PERSONALIx., a program offering apartment customization, where clients have the
alternative to choose from various finishing kit options to best suit their style and personality. The program
reached a great result, achieving 100% of our sales target for customization kits and a 47% client conversion
rate. Given the positive results achieved at ix.Tatuapé, the strategy is to extend PERSONALIx. to other ix.
projects.

On July 24, in the Board of Directors meeting, the capital increase of R$416,429,776.50 was approved
within the authorized capital limit through the private issuance of 1,665,719,106 common shares at an
issuance price of R$0.25 per share. Accordingly, in line with legal procedures, a 30-day period was granted for
current shareholders to exercise their preemptive rights in subscribing to the new shares. The capital increase
for the conversion of concursal debt into equity will be concluded during the second half, in accordance with
the Judicial Recovery Plan and its Amendment. This is an important step in the Company's ongoing
deleveraging, risk reduction and improvement of financial indicators.

At the Extraordinary General Meeting held on July 10, it was approved the reverse stock split of the
company'’s shares (PDGR3) at a ratio of 10:1, with no modification to the share capital, aiming to comply with
B3 regulations and prevent the shares from trading below R$1.00. According to the Notice to Shareholders
published on August 6, the grouped shares will start trading on 10/21/2024.

On July 31, we published our second Sustainability Report, reflecting our principles, objectives, and
commitment to people and the environment. The report includes economic, operational, and socio-
environmental performance indicators, as well as highlights key policies and practices essential to the
sustainability of our business. We aimed to reflect in our second Sustainability Report all the work and effort of
our team. It is a source of great pride for all of us, representing more than just formal writing; it embodies our
principles, purpose, concerns, objectives, and dreams!
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MESSAGE FROM MANAGEMENT -:E PDG
.

Highlights of Results

In the first half of 2024, gross sales totaled R$36 million, a 4% reduction compared to 6M23. Launch
sales represent 38% of 6M24 sales results.

Cancellations totaled R$17.8 million in the semester, a 38% decrease year-over-year.
During the semester, net sales amounted to R$18.2 million, an increase of 114% over 6M23.

In 6M24, 79 units were transferred, equivalent to a PSV of R$4.0 million. The result is in line with the
sales made, reinforcing operational efficiency in this activity.

General, administrative, and commercial expenses were reduced by 10% year-over-year, mainly due to
lower expenses with legal advisors. The company continues to rigorously manage expenses and control the
cashflow, always seeking to improve operational efficiency and reduce costs.

In 6M24 extraconcursal debt increased by R$8 million (2%) due to (i) accrued interest during the period
and (i) receipt of installments for financing the construction of ix.Tatuapé.

Concursal debt increased by R$98 million (8%) in 6M24, mainly due to the inclusion of new creditors in
the Judicial Reorganization process.

The company recorded a financial loss of R$83.6 million in 6M24, a decrease of 72% over 6M23, due to
the reduction in the extraconcursal debt balance, resulting from the debt recalculation made in 4Q23 and
payments made through the conversion of debts into shares.

In the semester, the company recorded a net loss of R$135.6 million, a decrease of 60% over 6M23.

Final Message

We remain committed to the company’s recovery agenda, focusing on deleveraging and providing better
experiences for our clients, aiming for long-term profitability and sustainability.

We continue to work on the strategic agenda and technical aspects of upcoming launches, carefully
monitoring economic and sector conditions, seeking to maximize the success of our future launches.
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OPERATING AND FINANCIAL . PDG
INDICATORS e

N T D

Launch

PSV %PDG - R$ million - - n.m. - - n.m.

Amount of units - - n.m. - - n.m.
Sales and Inventory

Gross Sales %PDG - R$ million 20.9 18.3 14% 36.0 37.3 -4%

Net Sales %PDG - R$ million 14.1 3.7 281% 18.2 8.5 114%

Inventory at Market Value %PDG - R$ million n.a. n.a. n.a. 370.3 291.3 27%
Landbank

PSV %PDG - R$ million n.a. n.a. n.a. 3,340.9 4,245.7 -21%

Amount of units n.a. n.a. n.a. 6,674 9,399 -29%
Operational Result

Net Operational Revenues - R$ million 27.1 35.6 -24% 34.7 41.6 -17%

Gross Profits (Losses) - R$ million (6.4) 19.7 n.m. (5.2) 20.4 n.m.

Gross Margin - % n.a. 55.3 n.m. n.m. 49.0 n.m.

Adjusted Gross Margin - % n.a. 57.9 n.m. n.m. 51.8 n.m.

SG&A Expenses (23.4) (27.2) -14% (49.9) (55.7) -10%

Net Earnings (Losses) - R$ million (68.7) (131.0) -48% (135.6) (339.9) -60%
Backlog Results (REF)

Gross Profit - R$ million n.a. n.a. n.a. 11.0 51.0 -78%

Gross Backlog Margin - % n.a. n.a. n.a. 24.4 11.6 12,8 p.p
Balance Sheet

Cash and Cash Equivalents - R$ million n.a. n.a. n.a. 42.1 83.7 -50%

Net Debt - R$ million n.a. n.a. n.a. 390.0 2,699.0 -86%

Shareholders Equity - R$ million n.a. n.a. n.a. | (3,459.0) (5,222.0) -34%

Total Assets - R$ million n.a. n.a. n.a. 623.8 1,101.0 -43%

PSV %PDG refers only to the part corresponding to the Company's participation, excluding partners.
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SALES = PDG

In 2Q24 gross sales totaled R$20.9 million, an increase of 14% over 2Q23. In 6M24, Ix
gross sales totaled R$36 million, a 4% reduction compared to 6M23. "

Cancellations totaled R$6.8 million in the quarter, a 53% quarter-over-quarter. Cancellations
amounted to R$17.8 million in 6M24, a 38% decrease year-over-year.

Net sales totaled R$14.1 million in 2Q24 and R$18.2 million in 6M24, an increase of 281% and
114% compared to 2Q23 and 6M23, respectively.

SALES AND CANCELLATIONS PERFORMANCE
PSV in R$ million

+281%
28.8 +114%

17.1
14.9 15.1
11.0
8.3
8.5
E 3.7 6.6 4.1
2.1
2Q23 3Q23 4Q23 1Q24 2Q24 2Q23 3Q23 4Q23 1Q24 2Q24 2Q23 3Q23 4Q23 1Q24 2Q24 6M23 6M24 6M23 6M24 6M23 6M24

Gross Sales Cancellations Net Sales .
Gross Cancellations Net
Sales Sales

79% of the PSV sold in 6M24 was of products located in Sdo Paulo and 80% was residential

products.
Sales from the launches (ix.Tatuapé and ix.Santana) represented 38% of the gross sales in
6M24.
Rio de Janeiro South oo Middle Income
39 2% 20/ 2% MCMV
Midwest

v)
Commercial ' 1%
3%

Land Plot
17%

3%

Economic

Finished 48%

pL/
Sao Paulo X0

79%

Gross sales - %PSV - YTD AL
° PDGR £ %
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CANCELLATIONS AND RESALE ':E PDG
IX.

In 6M24, 93% of the cancellations were of finished and launch units. These units are
available for resale and immediate cash generation.

In 6M24, 51% of the PSV cancelled refers to products located in Sao Paulo and 32%
to residential products.

Midwest South Unfinished Mid-High Income
2% out 7% 2%
Northeast 1% Commercial

4% ' 9%

Rio de
Janeiro
29%

Economic

12%
Land Plot
59%

Finished
82%

Cancellations - %PSV - YTD

On average, 82% of cancelled units were resold in up to 12 months.

In the last 12 months, the resale price was, on average, 3% lower than the original sale price.

%0 OF RESALE EVOLUTION RESALE PRICE
PSV Cancelled in the last 12 months

(R$ million)
82%

18.2
Month 1 2 3 4 5 6 7 8 9 1w u 1 PSV Cancelled * Resold PSV **
Gross sales - %PSV - YTD * Original sale price
**Do not include carrying costs
\\Lf
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SALES OVER SUPPLY (SoS) = PDG
D

Analyzing the Sales over Supply (SoS) based on the available inventory for sale, the
index totaled 5.5% in 2Q24, an increase of 160 p.p. over 1Q24.

R$ million

| 203 | 3023 | 4023 [ 104 [ 2024 |
Initial Inventory 295.6 291.3 285.7 391.4 381.4
(+) Launches 0.0 0.0 116.3 0.0 0.0
Gross Sales 18.3 17.1 14.8 15.1 20.9
Quarterly SoS 6.2% 5.9% 3.7% 3.9% 5.5%

The SoS of delivered units totaled 5.9% in 2Q24.
The SoS of the launches (ix.Tatuapé and ix.Santana) totaled 4.7% in 2Q24.

EVOLUTION
%
H
2,0 n - 3,2 |
2023 3Q23 4023 1Q24 2Q24

Delivered E Launch

Note: Starting in 4Q23, the inventory of projects with paralyzed construction were deconsolidated,
since these units are not available for sale until viable solutions are found for these projects.

At the end of 2Q24, the inventory of paralyzed projects totaled R$ 1.1 billion.

PDGR £ % ’_UHI
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INVENTORY = PDG

At the end of 2Q24, the inventory available for sale totaled R$370.3 million, 3% below D(.
1Q24 and 27% above 2Q23. This increase was mainly due to the launch of
ix.Santana in 4Q23

The number of units was reduced by 6% compared to 1Q24 and increased by 4%
compared to 2Q23.

INVENTORY AT MARKET VALUE INVENTORY UNITS

R$ million

1,292 1,252

1159 1,174

1,134 '10?) 240 233 '
291.3 285.7 145.2 139.9 135.2 110

46.8 43.4

221

235.1

2Q23 3Q23 4Q23 1Q24 2Q24 2Q23 3Q23 4Q23 1Q24 2Q24

m Delivered Launch Total m Delivered Launch Total

At the end of 2Q24, the inventory available for sale had the following characteristics:
(i) 63% was ready; (ii) 37% referred to the launches; (iii) 66% was concentrated in residential
products; and (iv) 52% was located in Sao Paulo, the Company's main market.

MCMV

South Mid-High
Northeast °
Midwest 3% 3% Land Plot 4% Income
6% 6% 1%

Commercial
Middle 28%
Income
10%

Janeiro
30%

Economic

Sao Paulo 26%

52% Finished

63%

Inventory available for sale - %PSV o,
PDGR & 4%
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MORTGAGE TRANSFERS <= PDG
IX.

In 2Q24, 32 units were transferred, equivalent to a PSV of R$1.7 million, a 26% reduction

in the number of units transferred over the 2Q23.

In 6M24, 79 units were transferred, equivalent to a PSV of R$4.0 million, a 25% reduction in
the number of units transferred over the 6M23.

We continue to make transfers through a quick process, with a rigorous credit analysis, and
strictly aligned with our commercial strategy, focused on generating free cash flow.

MORTGAGE TRANSFERS BY QUARTER
PSV in R$ million and units

43 52
32 47 32
3.4
B 2 B ==
2Q23 3Q23 4Q23 1Q24 2Q24
mmm PSV (R$ million) Units

LANDBANK

During 2Q24, two land plots, that were not aligned with the Company's launch strategy, were
sold. Other land plots that do not fit the Company's strategy will continue to be sold, cancelled
or provided in payment of debt, helping to accelerate cost reductions, monetize assets for
deleveraging and reinforce cash inflow.

At the end of 2Q24, the PSV of the landbank was R$3.3 billion (%PDG). Of this total, R$2.2
billion (approximately 3,500 units) fit the strategy and will support part of the Company's future
launches.

We continue to prospect and analyze the purchase of land plots that fits in our strategy for
the next launches.

LANDBANK LANDBANK BY REGION
Units and PSV %PSV
RN
Mid-High Income 2,868 43% 1,887.4 56%
Middle Income 647 10% 257.0 8%
Economic 3,159 47% 1,196.5 36%
Total 6,674 3,340.9

Southeast

84%

Poer &% ’_UHI
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PROJECTS = PDG

X.

# Projects # Total Units # PDG Units
Launches(1) 711 160,831 155,351
Finished(?) 701 157,504 152,036
Launches 2 305 305
Unfinished(3 8 3,022 3,010

(1) Historical launches - net of cancellations
(2) Projects with Occupancy Permit or Sold
(3) Projects with suspended works

PARALYZED PROJECTS

At the end of 2Q24, the Company had 8 projects with suspended construction. Of this total,
74% of the PSV refers to projects located in the Southeast region, and 42% corresponds to
residential projects.

In 4Q23, faced with the challenges of finding viable solutions for the paralyzed construction
projects, the Company deconsolidated some of these projects from its financial statements.
However, the Company is constantly negotiating to find viable solutions for the paralyzed
construction projects.

ONGOING PROJECTS

At the end of 2Q24, the Company had 2 ongoing projects, both in the residential segment and
located in the city of Sao Paulo.

ix. Tatuapé

PSV of R$60 million | 147 units | 46 and 57 m?2

Location: Sado Paulo - SP | Segment: Residential - Middle Income
Status: Launched in 4Q22, with construction started in 3Q23.

At the end of June 2024, the construction was in the superstructure
stage, with approximately 17% of the building completed.

For more information, click here.

ix. Santana

PSV of R$116 million | 156 units | 60 and 72 m?2

Location: Sdo Paulo - SP | Segment: Residential — Mid-High Income
Status: Launched in 4Q23.

For more information, click here.

\ [/
PDGR g‘
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https://ixincorporadora.com.br/ix-tatuape
https://ixincorporadora.com.br/ix-santana?utm_source=google&utm_medium=cpc&utm_campaign=pesquisa&gad_source=1&gclid=CjwKCAjwk8e1BhALEiwAc8MHiNl_p6OeQPfgxzjTZVAWF-cpbzLQ9obx-ieh3kAkFybvURN5o9ejTRoC8IwQAvD_BwE

FINANCIAL PERFORMANCE

GROSS MARGIN

We recorded a gross loss of R$6.4 million in 2Q24 and R$5.2 million in the 6M24.

=" PDG

2Q24 2Q23 (%) Var. 6M24 6M23 (%) Var.

Net Revenues 27.1 35.6 -24% 34.7 41.6 -17%
Cost (33.6) (15.9) n.m. (39.8) (21.2) 88%
Gross Profit (Loss) (6.4) 19.7 n.m. (5.2) 20.4 n.m.
(+) Capitalized Interest n.a. 55.3% n.m. n.a. 49.0% n.m.
Adjusted Profit 0.6 0.9 -29% 0.9 1.2 -23%
Gross Margin (5.8) 20.6 n.m. 4.3) 21.6 n.m.
Adjusted Gross Margin n.a. 57.9% n.m. n.a. 51.8% n.m.

BACKLOG RESULTS (REF)

In 2Q24, the gross profit in backlog results totaled R$11 million, with a margin of 24.4%.

Backlog Results Legacy Launches

Net Revenues - REF

(-) COGS

Gross Profit - REF
Gross Backlog Margin

( 10)
5
33.3%

(24)
6
20.0%

(34)
11
24.4%

Starting in 4Q23, Backlog Results only include ongoing projects and works that have not been

deconsolidated.

Appropriation Schedule

% of Appropriation

2024
27.2%

PDGR

B3 LISTED NM

2025
27.3%

2026
45.5%
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FINANCIAL PERFORMANCE -:E PDG
IX.

SELLING, GENERAL AND ADMINISTRATIVE EXPENSES (SG&A)

General and Administrative Expenses were reduced by 1% quarter-over-quarter and by 15%
year-over-year. This reduction was mainly due to lower expenses for legal advisory.

Selling Expenses were reduced by 27% quarter-over-quarter and by 3% year-over-year. This
reduction was due to lower expenses with units in inventory.

GENERAL, ADMINISTRATIVE E COMMERCIAL QUARTER
EXPENSES 2Q24 2Q23 (%) Var. 6M24  6M23 (%) Var.

Total Commercial Expenses 9.9 13.5 -27% 22.3 23.1 -3%
Salaries and Benefits 8.3 7.0 19% 17.3 19.6 -12%
Profit sharing 0.9 0.7 29% 1.7 1.4 21%
Third Party Services 2.7 4.6 -41% 5.4 8.7 -38%
Other Admin. Expenses 1.6 1.4 14% 3.2 2.9 10%
Other Admin. Expenses 13.5 13.7 -1% 27.6 32.6 -15%
Total G&A 234 27.2 -14% 49.9 55.7 -10%

EVOLUTION OF SG&A EXPENSES

R$ million
\
e 55.7
-14% l 49.9
23.1
27.2 26.3 26.2 26.5 o
23.4 ’
9.5
13.5 12.4 o
32.6 27.6
13.7 13.5
2Q23 3Q23 4Q23 1Q24 2Q24 6M23 6M24
EG&A  Selling EG&A Selling
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FINANCIAL PERFORMANCE

== PDG
DX

ON AND OFF BALANCE SHEET RECEIVABLES AND COSTS TO BE INCURRED

We ended 2Q24 with a total accounts receivable of R$192 million, 10% higher than in 1Q24.

ON AND OFF BALANCE RECEIVABLES (R$ MN) m 1Q24 Var. (%)

Receivables (on balance) 154 144 7%
Gross Backlog Revenues - REF 45 42 7%
Advances from Clients - sales installments 3) 4) -25%
Advances from Clients - physical barter from launches (4) 7 -43%
Total Receivables (a) 192 175 10%
Cost to be Incurred - Sold Units (33) (31) 6%
Cost to be Incurred - Inventory Units (104) (108) -4%
Total Costs to be Incurred (b) (137) (139) -1%
Total Net Receivables (a+b) 55 36 53%

Cost to be Incurred totaled R$137 million in 2Q24, a 1% increase over 1Q24.

COSTS TO BE INCURRED

R$ million

-81%
718

78
38

2Q23 3Q23 4Q23

H Legacy Launchs

v

137

= 4] &S
2Q24

139
99

1Q24

As of 4Q23, Accounts Receivable and Cost to Incurred for paralyzed construction projects only include

projects that have not been deconsolidated.
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B3LISTEDNM  "Zgp¢

%
N

14



FINANCIAL PERFORMANCE -:E PDG
.

EXTRACONCURSAL DEBT

R$ million

Extraconcursal debt was reduced by R$4 million (1%) during 2Q24, mainly due to the transfer
of some extraconcursal debts to concursal debt. In 6M24 extraconcursal debt increased by
R$8 million (2%) due to the (i) accrued interest during the period and (ii) receipt of
installments for financing the construction of ix.Tatuapé.

2017 2018 2019 2020 2021 2022 2023 1024 plopZ]

Initial Debt 5,772 2,672 2,777 2,995 2,817 2,185 2,621 424 436
Convertion into concursal debt (3,309) - - (439) (421) 4) (114) - (88)
Interest, Fines and Monetary Correction 209 451 427 334 (96) 465 504 7 79
;a\;rsgzrtxst of Principal, Interest and Payments (358) (175) (84) (115) (25) ) ) o)
Fundraise - 12 6 11 - - 11 6 6
Deconsolidation of Subsidiary - - (40) - - - - - -
Recalculation of debts - - - - - - (2,591) - -
Total Indebtedness 2,672 2,777 2,995 2,817 2,185 2,621 424 436 432
Var (%) 4% 8% -6% -22% 20% -84% 3% -1%

In 4Q23, concursal debt was recalculated, in line with the Company’s judicial reorganization plan. The calculation methodology, as well as more
information about the debt balance, are included in Explanatory Note 1 of the Financial Statements.

Considering the 26% reduction in cash and cash equivalents, net debt increased by R$11
million (3%) in 2Q24.

Var. (%) - Var. (%)
INDEBTEDNESS m 1Q24 1024 Q23 ,04-4023
Cash 42 57

-26% 62 -32%
SFH 69 68 1% 67 3%
Debentures 31 31 0% 10 n.m.
Construction Anancing 100 929 1% 77 30%
Working Capital, SFI and Promissory Notes 131 131 0% 130 1%
Debentures 4 3 33% 24 -83%
CCB/CRI 191 198 -4% 188 2%
Obligation for the issuance of CCB and CCI 6 5 20% 5 20%
Corporate Debt 332 337 -1% 347 -4%
Gross Debt 432 436 -1% 424 2%
Net Debt 390 379 3% 362 8%
Net Debt (ex. Construction Financing) 290 280 4% 285 2%
Shareholders Equity (*/ (3,459) (3,392) 2%  (3,321) 4%

(1) Includes non-controlling equity
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FINANCIAL PERFORMANCE

CONCURSAL DEBTS

=" PDG

X.

Concursal debt increased by R$60 million (5%) during 2Q24 and by R$98 million (8%) in 6M24.
The increase was mainly due to the inclusion of new creditors in the Judicial Reorganization

1,223 1,261

30

7

(37)

98

1,261 1,321

process.
2017 2018 2019 2020 2021 2022 2023 1Q24 plop 23

Initial Debt 4,627 838 744 784 975 1,070 1,208

Recovery of Fines and Interest (819) - - - - - -

Int(_erest, Monetary Correction and Fair Value (2,970 152 64 (206) 83 253 343

Adiustment

Payments and Payments in Assets* - (246) (30) (47) (412) (387) (450)

Changes in the Creditors database** - - 6 444 424 273 122

Total Debt Adjusted to Fair Value 838 744 784 975 1,070 1,208 1,223

Var (%) -11% 5% 24% 10% 13% 1%

* Payments in cash, payments in assets and through conversion into equity;
** Refers to new creditor's habilitation, renegotiations, among other movements.

3%

5%

The methodology used to calculate the Fair Value and therefore the Total Debt Adjusted to Fair Value, is explained in Note 14 of the Financial

Statements.

FINANCIAL RESULTS

We recorded a financial loss of R$42.3 million in 2Q24, a 70% decrease over 2Q23.
In 6M24, we recorded a financial loss of R$83.6 million, a 72% decrease over 6M23.

The reduction in financial loss is due to the decrease in Company’s debt, resulting from the
debt recalculation made in 4Q23 and payments made through the conversion of debts into

shares.
T vy
2Q24 2Q23 Var. (%) 6M24 6M23 Var. (%)

Investment Income 1.1 2.5 -56% 2.3 5.3 -57%
Interest and fines 3.7 2.5 48% 11.0 4.9 n.m.
Other financial revenue 61.8 78.5 -21% 88.7 122.7 -28%

Total financial revenues 66.6 83.5 -20% 102.0 132.9 -23%
Interest 1.7) (140.7) -99% (2.5) (287.4) -99%
Bank Expenses (0.1) (1.3) -92% (0.1) (0.1) 0%
Other (107.1) (81.4) 32% (183.0) (141.0) 30%

Gross Financial Expenses (108.9) (223.4) -51% (185.6) (428.5) -57%
Capitalized Interest on Inventory - - n.m. - - n.m.

Total Financial Expenses (108.9) (223.4) -51% (185.6) (428.5) -57%

Total Financial Result (42.3) (139.9) -70% (83.6) (295.6) -72%

\ |/
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FINANCIAL PERFORMANCE -:E PDG

DELEVERAGING

Adding extraconcursal debt, concursal debt and cost to be incurred, at the end of 2Q24, the
company's "extended" leverage totaled R$1.9 billion, a 61% reduction compared to 2Q23, and

a 3% increase compared to 1Q24..

Regarding the residual amount, we highlight that:

Concursal debt matures until 2042 and, as provided for in the reorganization plan,
may also be amortized through payments in assets and conversion into equity;

Extraconcursal debts are still being renegotiated and may be included in the
judicial recovery process over time.

EXTENDED LEVERAGE - HISTORIC

R$ billion
-
69%
6.18
0.86
4.27 4.32 4.60 4.68 386 4.49
: 0.78 0.97 : 1.21
0.84 0.74 1.07 1.84 1.89
1.73
008 0.14 0.14
2.67 2.78 3.00 2.82 2.19 2.62 1.22 1.26 1.32
[ 047 e U535 B ()43 |
4Q16 4Q17 4Q18 4Q19 4Q20 4Q21 4Q22 4Q23 1Q24 2Q24
® Extraconcusal Debt Concrusal Debt Cost to be incurred
TOTAL LIABILITIES - HISTORIC
R$ billion
- 0,
50%
8.07
7.12
6.86
6.20 6.48 6.49 6.14

I 3.99 4.05
4Q16 4Q17 4Q18 4Q19 4Q20 4Q21 4Q22 4Q23 1Q24

\ [/
PDGR  £'%

1

B3 LISTED NM owm

17



INCOME STATEMENT w PDG
ix.

INCOME STATEMENTS (RS '000) - IFRS [ QUARER |
2Q24 2Q23 (%) Var. 6M24 6M23 Var. (%)
Operating Gross Revenue
Real Estate Sales 31,811 36,038 -12% 40,670 42,561 -4%
Other Operating Revenues (1,934) 1,555 n.m. (2,102) 3,017 n.m.
(-) Revenues Deduction (2,734) (2,026) 35% (3,903) (3,959) -1%
Operating Net Revenue 27,143 35,567 -24% 34,665 41,619 -17%
Cost of Sold Units (32,925) (14,976) n.m. (38,917) (20,048) 94%
Interest Expenses (648) (919) -29% (917) (1,184) -23%
Cost of sold properties (33,573) (15,895) n.m (39,834) (21,232) 88%
Gross Income (loss) (6,430) 19,672 n.m. (5,169) 20,387 n.m.
Gross margin n.a. 55.3% n.m. n.a. 49.0% n.m.
Adjusted gross margin *) n.a. 57.9% n.m n.a. 51.8% nm
Operating Revenues (expenses)
Equity Income 238 1,225 -81% 511 1,380 -63%
General and Administrative (13,524) (13,653) -1% (27,592) (32,600) -15%
Commercial (9,940) (13,537) -27% (22,339) (23,080) -3%
Taxes (120) (109) 10% (143) (185) -23%
Depreciation & Amortization (149) (189) -21% (282) (372) -24%
Other 4,292 16,633 -74% (3,589) (3,878) -7%
Financial Result (42,310) (139,908) -70% (83,663) (295,671) -72%
Total operating revenues (expenses) (61,513) (149,538) -59% (137,097) (354,406) -61%
Income before taxes (67,943) (129,866) -48% (142,266) (334,019) -57%
Income Taxes and Social Contribution 418 (1,907) n.m. 3,294 (7,665) n.m.
Income before minority stake (67,525) (131,773) -49% (138,972) (341,684) -59%
Minority interest (1,218) 801 n.m. 3,351 1,742 92%
Net Income (loss) (68,743) (130,972) -48% (135,621) (339,942) -60%
Net margin na. na. n.m. na. na. n.m.

(1) Adjusted by interest expenses in cost of sold units and recognition of goodwill

___ym |
2Q24 2Q23 (%) Var. 6M24 6M23 Var. (%)
Income (loss) before taxes (67,943) (129,866) -48% (142,266) (334,019) -57%
(-/+) Financial Result 42,310 139,908 -70% 83,663 295,671 -72%
(+) Depreciation and Amortization 149 189 -21% 282 372 -24%
(+) Interest Expenses - Cost of Sold Units 648 919 -29% 917 1,184 -23%
(-/+) Equity Income result (238) (1,225) -81% (511) (1,380) -63%
EBITDA (25,074) 9,925 n.m. (57,915) (38,172) 52%
EBITDA Margin na. 27.9% nm n.a. na. nm
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CONSOLIDATED BALANCE SHEET -:E PDG
-KI

ASSETS

Asser R$000) | |

2Q24 4Q23 (%) Var. 2Q23 (%) Var.
Current Assets
Cash, cash equivalents and short-term investments 42,099 61,622 -32% 83,697 -50%
Accounts receivable 134,979 130,220 4% 166,517 -19%
Properties held for sale 224,696 247,668 -9% 602,049 -63%
Prepaid expenses 783 1,607 -51% 640 22%
Accounts with related parties 5,979 5,370 11% 4,770 25%
Taxes to recover 4,186 1,999 n.m. 2,466 70%
Total Current Assets 412,722 448,486 -8% 860,139 -52%
Noncurrent Assets
Long-Term
Accounts receivable 18,776 19,900 -6% 25,747 -27%
Properties held for sale 108,721 115,407 -6% 86,655 25%
Taxes to recover 8,608 10,689 -19% 15,275 -44%
Accounts with related parties 2,545 1,299 96% 28,987 -91%
Accounts with related parties 62,392 64,652 -3% 52,231 19%
Total Long-Term Assets 201,042 211,947 -5% 208,895 -4%
Permanent Assets
Investments 8,633 7,671 13% 29,136 -70%
Property and Equipament 939 1,470 -36% 1,987 -53%
Intangible 505 627 -19% 749 -33%
Total Permanent Assets 10,077 9,768 3% 31,872 -68%
Total Noncurrent Assets 211,119 221,715 -5% 240,767 -12%
Total Assets 623,841 670,201 -7% 1,100,906 -43%

o
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CONSOLIDATED BALANCE SHEET -:E PDG
-KI

LIABILITIES

LIABILITIES AND SHAREHOLDERS' EQUITY (RS '000) - |

2Q24 4Q23 (%) Var. 2Q23 (%) Var.
Current
Loans and financings 112,508 113,415 -1% 982,084 -89%
Debentures 10,152 10,152 0% 399,075 -97%
Obligation for the issuance of CCB & CCI 74,138 74,017 0% 1,397,744 -95%
Co-obligation for the issuance of CRI 5,716 4,953 15% 4,143 38%
Suppliers 152,889 158,648 -4% 149,635 2%
Payable obligations subject to the Reorganization Plan 89,876 85,541 5% 107,462 -16%
Property acquisition obligations 327 327 0% 527 -38%
Advances from clients 193,371 196,745 -2% 215,390 -10%
Tax and labor obligations 26,087 26,147 0% 21,495 21%
Deferred taxes 13,446 13,848 -3% 15,424 -13%
Income and social contribution taxes 8,604 7,480 15% 8,415 2%
Other provisions for contingencies 185,690 199,558 -7% 167,222 11%
Other Obligations 142,242 115,808 23% 114,470 24%
Total Current 1,015,046 1,006,639 1% 3,583,086 -72%
Long-Term
Loans and financings 86,973 83,701 n.m. - n.m.
Debentures 24,656 23,729 n.m. - n.m.
Obligation for the issuance of CCB & CCI 117,449 113,888 3% - n.m.
Payable obligations subject to the Reorganization Plan 1,231,476 1,137,727 8% 1,180,983 4%
Property acquisition obligations 5,760 21,417 -73% 20,841 -72%
Advances from clients 45,727 40,218 14% 44,551 3%
Taxes and contributions payable 44,371 45,647 -3% 49,177 -10%
Accounts with related parties 15,499 14,820 5% 41,388 -63%
Deferred taxes 820,905 825,811 -1% 711,050 15%
Other provisions for contingencies 660,627 662,952 0% 678,037 -3%
Other Obligations 14,406 14,195 1% 13,585 6%
Total Long-Term 3,067,849 2,984,105 3% 2,739,612 12%
Shareholders’ equity
Subscribed capital 6,142,728 6,142,728 0% 5,703,542 8%
Capital reserve 1,236,743 1,236,743 0% 1,236,743 0%
Treasury shares (255) (898) -72% (2,621) -90%
Accumulated losses (10,763,900) (10,628,279) 1% (12,092,714) -11%
Minority interest (74,370) (70,837) 5% (66,742) 11%
Total Shareholders’ equity (3,459,054) (3,320,543) 4% (5,221,792) -34%
Total liabilities and shareholders’ equity 623,841 670,201 -7% 1,100,906 -43%
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