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Nota
Importante

Esta apresentacdo contém consideracdes futuras referentes as
perspectivas do negdcio, estimativas de resultados operacionais e
financeiros, e as perspectivas de crescimento da Guararapes - Riachuelo.
Estas séo apenas projecdes e, como tal, baseiam-se exclusivamente nas
expectativas da administracdo da Guararapes-Riachuelo em relacdo ao
futuro do negdcio e seu continuo acesso a capitais para financiar o plano de
negdcios da Companhia.

Tais consideragdes futuras dependem, substancialmente, de mudangas nas
condi¢cdes de mercado, regras governamentais, pressdes da concorréncia,
do desempenho do setor e da economia brasileira, entre outros fatores,
além dos riscos apresentados nos documentos de divulgacdo arquivados
pela Guararapes - Riachuelo e estdo, portanto, sujeitas a mudancas sem
aviso prévio.
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Prioridades estratégicas: foco no NO PEITO

fortalecimento do core business

Modelo de negdcio integrado: Industria, Varejo e Financeira

_____________________________
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12 Democratizar o acesso
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= Modelo logistico push and pull principais produtos de entrada
\ e abastecimento por SKU I
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113 Os ativos tém que 14 Eficiéncia Operacional

valer mais
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1 e . | 1 o .
. fabrica o = Aumento da lucratividade
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Recorde de EBITDA consolidado para um 2° trimestre: R$360 milh6es, 50,6% superior ao 2T23, totalizando

RS571 milhdes (+75,1%) no 1524
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Mercadorias

+9,0% SSS

Aumento de 18% em volume e
14% em tickets reflete a forgada

nossa propostade valor

EBITDA
Midway Financeira
4x superior ao 2T23
R$89 MM

Melhor gestédo da carteira
e redugdo da inadimpléncia

55,4%
Margem Bruta

@ Vestuario
) \s.53,5% no 2T23

Patamar mais alto dos
dltimos 7 trimestres

RS57 MM
= Lucro
Eulo Liquido

Revers&o do prejuizo de
R$18 MM no 2723

RIACHUELO Buararapes

Margem EBITDA

@@ Mercadorias
vs. 12,5% no 2T23

Melhor desempenho de
margem dos ultimos anos
no 2° trimestre

R$137 MM

@ Geracaode

Caixalivre

R$334 MM de FCF
no 1524 vs.
R$178 MM no 1823

Midway

CASA
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-24 dias
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Nivel mais saudével e
menor necessidade de
remarcagao
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Reducao da
Alavancagem
para 0,7x

vs.1,0xem dez/23 e
1,8x em jun/23
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RIACHUELO

Desempenho Operacional Consolidado

Crescimento de vendas mostra proposta de valor atrativa em
Mercadorias e gestao eficiente da carteira de crédito na Midway

Receita Liquida Consolidada (R$ MM)

2.315

2.139 1% T 27

27
T -

__+105%"

1556 1.719

2723 2724

Bl Vidway Mall [l Midway Financeira Bl Mercadorias
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Desempenho Operacional Consolidado

O mais alto patamar de EBITDA dos ultimos anos demonstra a forca
da nossa cadeia integrada: industria, varejo e financeira

__________________

EBITDA (R§ MM) +43pp.de
15,5% I"-i/,, ----------- !

11,3%/.
+50,6%

360
23

89

2723 2724

Bl Midway Mall [l Midway Financeira B Mercadorias
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RIACHUELO

Desempenho do Segmento de Mercadorias

Aceleracao do crescimento no semestre demonstra atratividade da nossa marca e do nosso modelo de negécio

__________________

Receita Liquida de Mercadorias (R$ MM) i +1232;0:;T:ts

-_————

9,7% 9,6% 9.0%

ST 1523 x 1522 RN ST 2823x2822 /s
/ 2 Vo 2102

1.556 1.530

] .

== Venda em mesmas lojas (% YoY)
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Il Receita Liquida de Mercadorias
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RIACHUELO

Lucro Bruto de Mercadorias

Expansao na margem bruta de vestuario reflete as iniciativas em potencializar nossa cadeia integrada, apesar da
menor penetracao das vendas de inverno no periodo

Lucro Bruto de Mercadorias (R$ MM)

57,5% | .

°6,0% 53,0% 53,5% 554%

53,2% 50.0% 51,3%

50,3% 48,6%

633 626

102
2719 2720 2T 2722 2723 2724

B | ucro Bruto de Mercadorias  —#— Margem Bruta de Mercadorias Margem Bruta Vestudrio .
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RIACHUELO

Estoque de Produtos Acabados

Continuidade do trabalho de otimizagao do ciclo de estoque

Dias de Estoque — Produto Acabado
-24 dlas l

147
137 I I I I I I 122

2722 3122 4722 1T23 2723 3123 4723 1T24 2724
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EBITDA de Mercadorias

O nivel mais alto de margem EBITDA dos ultimos anos no 2° trimestre

EBITDA de Mercadorias (R$ MM)

13,9%

RIACHUELO

CASA

crRial  $A54

103

2719 2720 2T 2722 2723

—#— Margem EBITDA Mercadorias  lll EBITDA Mercadorias

2724
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Midway Financeira

Foco na gestao mais eficiente da carteira, com busca de oportunidades de geragcao de valor

Evolugdo das perdas sobre a carteira

121%
5.6% 6,3% 5 7%

+

5.691
5.558 £ 201

i ) ) I I

2719 2720 2T 2722 2723 2724

== % PDD liquida de recuperacao e descontos sobre carteira (até 360 dias) B Carteira até 360 dias (R$ Mil)

FAWN]
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RIACHUELO

Midway Financeira

Melhora dos indicadores de inadimpléncia reflete a estratégia focada em aumentar a eficiéncia da nossa
operacao de crédito

[ndice de Inadimpléncia — Cartdes [ndice de Inadimpléncia — Empréstimo Pessoal
o, (o)
17.9% e o i 17,3% T 304% 28,9%
— . .\u\,.:
27.9% 27,1%
+ —.
7,3% 7,0%
6,6% =70 10,5% 10,7% 10,9%
5,9% 5.4% o7 10,0% s 8,7%

2723 3723 4723 1T24 2724 2123 3123 4723 1T24 2724

—#— Acimade 90 dias —®— 15a90dias
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RIACHUELO

EBITDA da Midway Financeira

Desempenho 4x superior ao 2T23 reflete melhor gestao da carteira, reducao da inadimpléncia e aumento na
relacdo da receita sobre a carteira de crédito

EBITDA Midway Financeira REMM)

23,9%

15,7%

3,8%
‘]

89

21 21

-119

2T19 2T20 2T21 2722 2723 2T24
—=— Margem EBITDA [l EBITDA Midway
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RIACHUELO

Geracao de Caixa Livre

Continuidade de geracao de caixa: R$334 MM no 1524, o mais alto dos tltimos anos para esse periodo em
funcao da melhora do capital de giro

(R$ MM)

L DMEE M
RIS MM >

Fluxo de Caixa Resultado ltens sem Impacto IFRS 16 Capital de Giro  IR&CS pagos Fluxo de Venda de Fluxo de Caixa
Livre 1523 Operacional efeito caixa Caixa de Ativos Livre 1524
Investimentos

19



Alavancagem Financeira

RIACHUELO Suararapes Midway &h"“ﬁl Sﬁé{ %E ,LAO EAWNE carter'’s:

Reducao de R$1,2 bi de divida bruta em 12 meses, sendo R$690 MM de liquidacdo antecipada

Divida Liquida (R$ MM) e Alavancagem

25 2,8
1,4 11
: 9 ‘ 0,9
1. 706 1717 — -
0,8 0,7
ﬁ i )
jun/23 set/23 dez/23 mar/24 jun/24

Divida liquida / EBITDA* pré-IFRS 16 Ml Divida Liquida
== Divida liquida / EBITDA*

*Ultimos 12 meses

Caixa
2724

Cronograma de Amortizacdo da Divida (R$ MM)

/ Caixa suficiente para os
préximos ~2,5 anos

v

'
-

________________________

R$372MM vencem
até dez/2024

3T24 4724 2025 2026 2027 2028 2029
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RIACHUELO Suararapes Midway CRi Fll CASA EAWNE

Investimentos Consolidados

Disciplina na protecao do caixa e priorizacao de projetos
essenciais

R$175 MM no 1524 (-12,6% vs. 1S23)

TECH FABRICAECD'S  MANUTENCAO
LOJAS NOVAS REMODELACOES OUTROS

(- -~~~ Tt TTTTTTTTTTTTTTTETTIETETIEIETIETI I 1

' Investimento de RS85 MM no 2T24 !

carter’s
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Para fazer perguntas: clique no icone Q&A na parte
inferior de sua tela e escreva o seu nome, para entrar na
fila. Ao ser anunciado, uma solicitacdo para ativar seu
microfone aparecera na tela e, entédo, vocé deve ativar o
seu microfone para fazer perguntas

- w'
Q&A
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RIACHUELO

Fale comoRI
ri@riachuelo.com.br

www.riachuelo.com.br/ri
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. RIACHUELO

Disclaimer

This presentation contains forward-looking statements related to business
prospects, estimates of operating and financial results, and the growth prospects of
Guararapes - Riachuelo. These are merely projections and, as such, are exclusively
based on the expectations of Guararapes-Riachuelo’s management regarding the
future of the business and its continued access to capital to fund the Company’s
business plan.

Such forward-looking statements mainly depend on the changes in market
conditions, governmental rules, competitive pressure, industry performance, and
the Brazilian economy, among other factors, in addition to the risks presented in the
disclosure documents filed by Guararapes - Riachuelo and, therefore, they are
subject to changes without prior notice.
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Strategic priorities: focus on
strengthening core business

Integrated business model: Industry, Retail and Financial Services

_____________________________
/ \

#1 Product obsession

= Focus on core categories
= Better structuring of collections
= Push &Pull logistic model and

supply by SKU
'#3 Assets must be ‘
worth more

= Better utilization of our
industrial plant capacity

» Boosting Midway Financeira

\ = E-commerce acceleration /

_____________________________

/
[
|
|
|
|
|
|
|
|
|
|
|

/
|
I
I
I
I
I
I
I
I
I
I
I

_____________________________

##2 Democratizing access
to fashion

= Stores clustering
= Reinforcing the strategy for the
main entry-level products

_____________________________

_____________________________

##4 Operational efficiency

Capital allocation discipline
Inventory decrease
Increased profitability
Greater cash generation and
deleveraging

ORGULHO
NORDADO
N FelTO

& | &
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RIACHUELO

2Q24 Highlights

Record consolidated EBITDA for a 2nd quarter: R$360 million, 50.6% higher than 2Q23, totaling R$571
million (+75.1%) in 1TH24

__________________________________________________________________________________________

I, o, o \\
[ +10.5% 55.4% 14.4% . e !
! Retail Appar ol Cfr oss Retail -24 days finished |
| Net Revenue . Margin o  EBITDA Margin = product :
| O, w o/ ; | M |
| +9.0% SSS vs 53.5% in 2Q23 vs 12.5% in 2Q23 inventory i
! 18% increasein \{olume and 14% The highest levelin the The highest margin performance Healthier level, and less |
1 intickets reflecting the strength last 7 quarters In recentyears need for markdowns !
\\ of our value proposition Inthe 2nd quarter L
M N
' . . . :
| Mldw:grl;ll:r;aAncelra R$57 MM Free cash flow Leverage !
. x higher than 9 Income 75 R$137 MM |
: R$89 MM ARSIE MM vs.1.0xin December I
. : oss R$334 MM FCF 2023 and1.8xinJune |
I Better portfolios and lower . ) ) I
\ delinquency rates reversalin 2Q23 FCFin 1H241\|/_T'é§$178 MMin 2023 '
N\ /
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RIACHUELO

Consolidated Operational Performance

Sales growth shows attractiveness of our value propositionin
Retail and more effective portfolio management at Midway

Financeira

Consolidated Net Revenue (R$ MM)

2,315

2,139 T 27

27
569
556 _#23%7

_+105%" REEWATY

2Q23 2Q24

Il Midway Mall Bl Midway Financeira B Retail
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RIACHUELO

Consolidated Operational Performance

The highest EBITDA level in recent years demonstrates the
strength of our integrated chain: industry, retail and finance

EBITDA (R$ MM) R |

' +43pp.of

155% | EBITDAMargin |

I L
360

23
89

239
o1 22

195

2Q23 2QQ24

Bl Midway Mall [l Midway Financeira B Retail




Operational
Performance




RIACHUELO

RIACHUELO  guamrapes  Midway CRiAl Chon FAWN] carter'’s

RIACHUELO

Retail Segment Performance

The attractiveness of our brand and business model was demonstrated by the growing acceleration
in the semester

__________________

Retail Net Revenue (R$ MM) {  +18% in volume
. +14% in tickets

-_————

9.7% 9.6% 9.0%

PO 2H23 x 2H22 N
/ 2,102 |

1,530

Iy
- = = = o = = e = =
— e o o —
[ S S

_____________________

== Same-Store Sales (% YoY) B Retail Net Revenue
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RIACHUELO

Retail Gross Profit

Apparel gross margin expansion reflects initiatives to strengthen our integrated chain, despite lower
penetration of winter sales in the period

Retail Gross Profit (R$ MM)

56.0% 53.0% o7-5% 53.5% 55.4%
53.2%

102
2Q19 2Q20 2Q21 2Q22 2Q23 2QQ24

Bl Retail Gross Profit == Retail Gross Margin Appareal Gross Margin 1
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RIACHUELO

Finished Goods Inventory

Continued work on optimizing the inventory cycle

Days of Inventory - Finished Product
-24 days l

147
137 I I I I I I )

2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2QQ24
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RIACHUELO Suararapes Midway

Retail EBITDA

EBITDA Margin reaching the highest level in recent years for a 2" quarter

Retail EBITDA (R$ MM)

13.9%

RIACHUELO

CRiH

| CASA

RIACHUELO

103

2Q19 2Q20 2Q21 2Q22 2Q23

—#— Retail EBITDA Margin Il Retail EBITDA

2Q24

FAWN]
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Midway Financeira

Focus on more efficient portfolio management, looking for opportunities to create value

Losses evolution on the portfolio

12.1%
6.3% 5.7%
+ 4
5.691

5.201

4.281
3.712 3.983

2Q19 2Q20 2Q21 2Q22 2Q23 2QQ24

—— % PDA net of recovery and discount on the portfolio (up to 360 days) [l Credit portfolio up to 360 days (R$ 000)

FAWN]

carter’s
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Midway Financeira
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Improvement in delinquency indicators reflects strategy focused on improving the efficiency of our

credit operations

Delinquency Ratio — Cards

18.7% 18.4% 18.4%
LL L — . 17.3%
7.3% 6.6% 7.0%

09% 5.4%

2Q23 3Q23 4Q23 1Q24 2QQ24

Delinquency Ratio — Personal Loans

(¢)
31.8% 30.4% -
T B 27.9% 27.1%
+ —-.
10.5% ‘ 10.7% 10.9%
5% 10.0% 107 L am
2Q23 3Q23 4Q23 1Q24 2Q24

—#— Over 90 days —%— 15t0 90 days
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RIACHUELO

Midway Financeira EBITDA

4x higher vs. 2Q23, reflecting better portfolio management, a reduction in delinquency and an
increase in the ratio of revenue to the credit portfolio

Midway Financeira EBITDA (REMM)

23.9%

15.7%
8%

89

21 21

-119
2Q19 2Q20 2Q21 2Q22 2Q23 2QQ24

—=— EBITDAMargin [l Midway EBITDA
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Free Cash Flow

SEE A%

FAWN]

L
RIACHUELO carter’s

Continuity of cash generation: R$334 million in 1H24, the highest in recent years for this period due to

improved working capital
(R$ MM)

D EE M
+R$155 MM

S R9IYO VIV~

1H23 Free
Cash Flow

Investiments
Cash Flow

Operational
Result

ltems non cash IFRS 16 impact Change in

Working Capital

IR&CS paid

1H24 Free
Cash Flow

Asset Sale

19
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RIACHUELO  Suararapes Midway CRi Iq| CASA EAWNE

Another quarter of reducing leverage
Gross debt reduction of R$1.2 bi in 12 months, with R§690 MM in early settlement

Net Debt (R$ MM) & Leverage

2 5 2-8
1.4
1.1 0.9
1 8 1.9
1,706 1,717 —d
0.8 0.7
I I ﬁ i )
jun/23 sep/23 dec/23 mar/24 jun/24

Net Debt / EBITDA* pre-IFRS 16 [l Net Debt
—#— Net Debt / EBITDA*

*Last 12 months

Debt Amortization Schedule (R§MM)

next ~2.5 years

N e e e e e e ————————————— = = -

.2~ Sufficient cash for the

R$372MM due by
December 2024

B 728 I 737 I 720

2Q24  3Q24 4Q24 2025 2026 2027 2028 2029

Cash

20
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Consolidated Investments

Discipline in cash protection and prioritize essential
projects

R$175.4 million in 1H24 (-12.6% YoY)

TECH FACTORY AND MAINTENANCE
DC'S
NEW STORES REMODELING OTHERS

% Investment of R$85.2 million in 2Q24

21



To ask a question: click on the Q&A icon on the
bottom of your screen and write your name to enter
the queue. When your name is called, a request to turn
your microphone on will appear on the screen and
then you can active your microphone and ask your
question

- wv
Q&A
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