Neogrid

DIVULGAGAO DE
RESULTADOS 2T24




Neogrid

Aviso Legal

As informacoes contidas nesta apresentacao e eventuais declaragcdes que possam ser feitas durante a conferéncia, relativas as
perspectivas de negocios, projecoes e metas operacionais e financeiras da Neogrid, constituem-se em crengcas e premissas da
Administracao da Companhia, bem como se baseiam em informacdes atualmente disponiveis. Consideragoes futuras nao sao garantias de
desempenho. Elas envolvem riscos, incertezas e premissas, pois se referem a eventos futuros e, portanto, dependem de circunstancias
que podem ou nao ocorrer. Investidores devem compreender que condicoes econdmicas gerais, condicoes de mercado e outros fatores
operacionais podem afetar o desempenho futuro da Neogrid e podem conduzir a resultados que diferem materialmente daqueles
expressos em tais consideragoes futuras.
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Nova Suite de Inteligéncia Comercial

Neo

Neo

Neo

® - [ Market| - ® - | Retail ---@®---- Distribution -~

Conectando Market
Share a indicadores de
execugao para direcionar
acoes focadas em
resultados.

Execucao de loja
perfeita, otimizando a
gestao do ponto de
venda com foco na
acao.

Visibilidade e
otimizacao do canal
indireto para maximizar
vendas e sortimento;



PROMOTrade

powered by Neogrid & mercafacil

Neogrid ..
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PROMOTrade

powered by Neogrid & mercafacil

+ Status das propostas
G T B S A T e . Comprovagaes ‘---------------------------------------------------------E

* Resultados

Varejo 1
Execucao
Industria Varejo 2 N
Ofertas  5::inm.. Dispara em massa ou :
i S ara grupos de c
Acdes de Trade Marketing "*'--.. ' personalizadas i vgrej%s :
Retail Media vargps 5
» Varejos recebem diretamente nas plataformas
Smarket ou Mercafacik = =000 ieeeeees H

* Analisa a proposta, aceita e inclui no seu
workflow promocional

» Ofertas segmentadas integradas com canais
de comunicacao
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PROMOTrade

powered by Neogrid & mercafacil

Catalogo de acdes de Trade e Retail Media

com integragao direta para melhor

execucao e com mais transparéncia.

Facil adesao as promogoes sugeridas e
execucao simplificada

Cashback, Voucher digital, Cross sell, etc.
Campanhas de comunicacao integradas ao
PDV potencializam a conversao do
consumidor final S~

Integracao a ERPs e inteligéncia do Smarket
para comprovar realizacao de campanhas
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Gestao de
alertas

A Primeira |A brasileira dedicada a

cadeia de consumo

Meméria e Capacidade
Onipresenca Analitica
2
C 9
Proatividade Execucao

automatizada




((Intetigéncia Competitiva )

(Comerciat & vondas)

Neogrid
Com a Neogrid, Varejo e Industria
tém a disposicao um ecossistemade *
dados, tecnologia e negdcios para o
de promogoes
@ Execucao em loja -

controle e padronizacio

Trade & Marketil

» Supply Chain
>
= r ¥ 1CH )

Disponibilidade
no ponto de \
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Neogrid

DESTAQUES
OPERACIONAIS

2° trimestre de 2024

Jean Klaumann
(CEO)



Destaques Operacionais 2T24

Great Place to Work - Selo renovado por mais um ano
- Compromisso com a valorizacao e respeito aos Neogriders

- Destaque para os programas DELAS (emporderamento feminino),
Inovaneo (de estimulo a Inovacao) e Neobaby (apoio a parentalidade)

Foco na malha de varejistas

:" - Reforco dos times de CX e investimentos no relacionamento com varejo
‘V - Otimo feedback sobre o produtos no roadmap a serem lancados, trazendo novas oportunidades
de opt-ins de dados para a malha

Parceria coma dccesstage

- Solucao lider do mercado brasileiro para integracao bancaria, pagamentos e gestao
financeira
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Neogrid

DESTAQUES
FINANCEIROS

2° trimestre de 2024

Aury Francisco
(CFO/DRI)



Resultado por Business Unit - 6M24

R$ 63,3 milhdes
Share: 46,6%

Inteligéncia
Comercial

R$ 47,7 milhdes
Share: 35,1%

Integracao

R$ 17,6 milhdes
Share: 12,9%

Supply Chain ]

R$ 7,2 milhdes
Execucdodo Share:5.3%
Varejo -

Share: % da receita liquida total
MB: Margem Bruta

Receita liquida
total
R$ 135,8 milhdes
+0,2% Yoy

Lucro Bruto
R$ 80,5 milhdes
(5,7)% yoy
MB: 59,3%

Custo total
R$ 55,3 milhdes
+10,1% yoy

® Neogrid

RS 35,1 milhdes
MB: 55,4%

R$ 31,0 milhdes
MB: 65,0%

R$ 11,0 milhdes
MB: 62,4%

R$ 3,5 milhdes
MB: 48,8%
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Receita Recorrente Mensal (MRR) B Neogria

———  (emmilhées de R$ e %)

25,2 24,9

24,2 23,8 24,1

Variacao YoY

MRR Total: +2,6%
MRR Core: +6,3%

Jun/23 Set/23 Dez/23 Mar/24 Jun/24

B Core B Non-core
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Receita liquida

———  (emmilhares de R$ e %)

2T23vs 2T24

65.685

1.489

*3,2%
—>

+14,3%
—

67.814

1.702

% Receita Liquida
Recorrente:

2T23

97.7%

2T24

97.5%

B Receita liquida

$ Neogrid

6M23 vs 6M24

135562 %?% 135794
3.360 2.901

(13,7)%
B

132.203 et S 132.893

6M23 6M24

% Receita Liquida 97.5% 97,9%
Recorrente:

B Receita liquida de servicos
16



Receita liquida # Neogri

Receita Liquida por regiao 2T24 Receita Liquida por Unidade de Negocio 2T24
5.8%
13.1% +1,6p.p. vs. 2T23

(3 Dp.p. vs. 2T23

46,5%
+3,4p.p. Vs. 2723

34,6%
(1,9)p.p. vs. 2T23

90,8%
+2,0p.p. Vs 2T23
= Inteligéncia Comercial = Integracao
» Brasil = Internacional = Supply Chain = Execucao do Varejo
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Despesas Operacionais ¥ Neogri

—_— (nGo considera depreciacdo e amortizacGo)

2T23vs 2T24 6M23 vs 6M24

+4,7p.p. 60,1% *+4,8p.p. 58'0%
>

17.8%

2T23 2T24 6M23 6M24

m P&D B GRA  H Despesascom Vendas
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EBITDA e Lucro Ajustados

———  (emmilhares de R$ e %)

2T23vs 2T24

7.398

I
(866)
2T23 2T24

EBITDA Ajustado

Margem: 113%  (1,3)%
(% da Receita Liquida)

10.186

&:6,6)%

346
|
2T23 2T24
Lucro Ajustado

15,5% 0,5%

6M23 vs 6M24

15.858

Q.Az)%

2.581

6M23 6M24

EBITDA Ajustado

Margem: % o
(% da Receita Liquiday ~ 1177%  1,9%

9 Neogrid

22.300

(74,6)%

5.664

6M23 6M24

Lucro Ajustado

16,4%  4,2%
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Fluxo e Posicao de Caixa

—_— (em milhées de R$ e %)

Fluxo de Caixa Livre 2T24:

8,1 8,4
L Y
(1,7)
Iaucro antes 1,7
o Imposto
wR 70 03 o Il
Lucro ajustado Fluxo de Caixa Fluxo de caixa Fluxo de
gerado pelas operacional Caixa Livre
operacdes
(6,6)
L r J L . )L - T Y J
Ajustes sob Variacao de Impostos e Capex
efeito ndo- capital de giro pagamento
caixa e outros de juros

% Neogrid

Posicao de Caixa ao final do periodo:

216,5 216,3

179,0 177.3
172,5 169'2 166,7
o —0
166,4 ®
159.3 157.4
119,3
111,0 116,7 110,7 110,6
— ® — °
2723 3T23 4T23 1T24 2T24

==@==Caixa Bruto
=g Caixa Liquido
=== Caixa Liquido ex-obrigacdes com adquiridas
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Cancelamento, Recompra, Grupamento e 9 Neogrid

Desdobramento de acoes

Cotacéao proxima ou inferior a R$ 1 (penny stock) Desconto em relacao ao Valor Patrimonial (30/06/24)
R$ milhoes
447
hd ]
mar-22 jun-22 set22 dez22 mar-23 jun-23 set-23 dez-23 mar-24 jun-24 Valor de Mercado (B3) Patriménio Liquido

Cancelamento de A¢coes em

Grupamento (100:1) e Desdobramento : 5
Tesouraria e Recompra de Agoes

(1:4) simultaneos

- Efeito equivalente a um grupamento de 25:1 SrA e s SRS UG eS e E B st e

tesouraria
Tt epiEeo R eRoEO At oS - Novo programa de recompra para ate 10% do
- Reducao de custos relacionados a escrituracao free float

de acoes e manutencao da base acionaria

Nota: Proposta sera deliberada em Assembleia Geral Extraordinaria de 28/08/2024

21



Neogrid

Q&A ::l

Neogrid Team

Jean Klaumann
(CEO)

Aury Francisco
(CFO/DRI)

Augusto Vilela
(Head RI)
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EARNINGS
WEBINAR 2Q24




Neogrid

Legal Disclaimer

The information contained in this presentation and any statements that may be made during the conference, regarding the company's
business prospects, projections and operational and financial goals Neogrid, constitute beliefs and assumptions of the Company's
Management, as well as being based on currently available information. Future considerations are not guarantees of performance. They
involve risks, uncertainties and assumptions, as they refer to future events and, therefore, depend on circumstances that may or may not
occur. Investors should understand that general economic conditions, market conditions and other operating factors may affect the future

performance of the company. Neogrid and may lead to results that differ materially from those expressed in such forward-looking
statements.

Neogrid
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New Product Suite of Commercial Intelligence

Neo

Neo

Neo

® - [ Market| - ® - | Retail ---@---- Distribution -~

Connecting Market Share
to execution indicators
to drive actions focused
on results.

Perfect store execution,
optimizing point of sale
management with
focus on action.

Visibility and indirect
channel optimization to
maximize sales and
product assortment;



PROMOTrade

powered by Neogrid & mercafacil

Neogrid .
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PROMOTrade

powered by Neogrid & mercafacil

* Proposal status

. Evidence ‘---------------------------------------------------------E

* Results

Retail 1
Execution
Industry Retail 2 N
........ ~ inlarge scale
Offer / Promotion ;;:::\'l........» [iEESHCOIGERTREE Mass distribution or :
........ f f :
Trade Marketing Actions | -, ~ personalized o‘;g{;i‘eﬁi 4 :
Retail Media Retail3 5
» Retailers receive directly on platforms
Smarket or mercafacik. =000 ieaeeees .

* Analyzes the proposal, accept and include in
its promotional workflow

* Segmented offers integrated with
communication channels
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PROMOTrade

powered by Neogrid & mercafacil

Trade actions and Retail Media catalog with

direct integration for the best execution and

with more transparency.

Easy adherence to suggested promotions and
simplified execution

Cashback, Digital voucher, Crosssell, etc.
Campaigns communication systems
integrated into the store enhance final
consumer conversion T

Integration to ERPs and intelligence of
Smarket to prove realization of campaigns
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True actionable

at daily
routine for our
clients
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AL L
&ﬁ?‘: The First Brazilian Al dedicated to the
N I A supply chain

238

Memory and Analytical
Omnipresence capabilities
It
2
Qo
Alert Proactivity Automated

management execution



Neogrid

With Neogrid, Retail and Industry
have at their disposal an ecosystem of
data, technology and business to

ey Commmenizio)

Actionable insights on mix, price,
market trends, competitive
landscape and shopper
behavior

Cutting-edge technology for
more sales with higher margins

Roof /
channel strategy

Best level
of service

RetailMedia /
Monetization

Assortment
ideal

Availability
of ideal products

2O
process and the
management of
shopping

Performance
in e-commerce

Analysis of
shopper

Relationship
with suppliers

Effectiveness
of promotions

Plan the
receipt of
goods

Pricing |
Great pricing

Improvement of
MarketShare

Less breakage

In-store execution -
control and standardization

Less excess
of stock

Supply Chain

Operational efficiency in PrreEtue: evelElailiy
perationa Y at the point of sale: right product,
planning, management . . ;
in the right quantity, in the right channel
and stock replenishment processes
and at the right price

Trade &



Neogrid

OPERATIONAL
HIGHLIGHTS

2nd quarter of 2024

Jean Klaumann
(6{=(@))



2Q24 Operational Highlights

Great place to work- Seal renewed for another year
- Commitment to valuing and respecting Neogriders

- Highlight of programs DELAS (feminine empowerment), Inovaneo (to
stimulate Innovation) and Neobaby (parenting support)

Focus on the retailer network

:" - Strengthening CX teams and investing in retail relationships
‘V - Great feedback about the products on roadmap to be launched, bringing new opportunities for
opt-ins data to the Neogrid's ecosystem

Partnership with accesstage

- Leading solution in the Brazilian market for banking integration, payments and financial
management

12



Neogrid

FINANCIAL
HIGHLIGHTS

2nd quarter of 2024

Aury Francisco
(CFO/IRO)



Result by Business Unit - 1H24

R$63.3 million
Share: 46.6%

Commercial
Intelligence

R$47.7 million
Share: 35.1%

Integration
R$ 17.6 million

Share: 12.9%
SupplyChain [}

R$7.2 million
Retail Share: 5.3%
Execution |

Share: % of total net revenue
GM: Gross Margin

Total net
revenue
R$ 135.8 million
+0.2% Yoy

Gross profit
R$80.5 million
(5.7)% yoy
GM: 50.3%

Total cost
R$55.3 million
+10.1% yoy

® Neogrid

R$35.1 million
GM: 55.4%

R$ 31.0 million
GM: 65.0%

R$ 11.0 million
GM: 62.4%

R$3.5 million
GM: 48.8%

14



® Neogrid

Monthly Recurring Revenue (MRR)

——  (in millions of R$ and %)

25.2 24.9

24.2 23.8 241

Change YoY

Total MRR: +2.6%
MRR Core: +6.3%

Jun/23 Sep/23 Dec/23 Mar/24 Jun/24

B core B Non-core

15



Net Revenue

(in thousands of R$ and %)

2Q23 vs 2Q24
+3,2%
1,489 +14.3% 1,702
—»

2Q23

2Q24

% Recurring Net

97.7% 97.5%
Revenue:

B Net Revenue

1H23 vs 1H24

135562  °%% 135794
3,360 2,901
(13,7)%
>

132,203 132,893

1H23

1H24

% Recurring Net
Revenue:

97.5% 97.9%

B Net revenue from services

$ Neogrid

16



Net Revenue

Net Revenue per region 2Q24

= Brazil

90.8%
+2.0p.p. Vs 2T23

= International

Net Revenue per Business Unit 2Q24

5.8%

13.1% +1.6p.p. vs. 2723

(3Vp.p. vs. 2T23

46.5%
*3.4p.p. vs. 2T23

34.6%
(1.9)p.p. vs. 2T23

= Business Intelligence = [ntegration

= Supply Chain = Retail Execution

® Neogrid

17



Operational expenses

— (does not consider depreciation and amortization)

2Q23 vs 2Q24

+4.7p.p. 60.1%
>

2Q23 2Q24

H RRD B G&A

® Neogrid

1H23 vs 1H24

+4.8p.p. 58.0%

1H23 1H24

B Sales Expenses

18



Adjusted EBITDA and Profit

(in thousands of R$ and %)

2Q23 vs 2Q24

7,398

I
(866)
2Q23 2Q24

Adjusted EBITDA

Margin: 11.3% (1.3)%

(% of Net Revenue)

10,186

&:6.6)%

346
I

2Q23 2Q24
Adjusted Profit

15.5% 0.5%

1H23 vs 1H24

15,858

Q.Az)%

2,581

1H23 1H24

Adjusted EBITDA
Margin:

(% of Net Revenue)

11.7% 1.9%

® Neogrid

22,300

(74.6)%

5,664

1H23 1H24

Adjusted Profit

16.4%  4.2%

19



Cash Flow and Position

(in millions of R$ and %)

Free Cash Flow 2Q24:

8.1 8.4
(1.7)
Profit/(loss) 1.7
before taxes 7.0 0.3 (5.0) -_
Ajusted Cash Flow Operating Free Cash
profit generated by cash flow Flow
operations
(6.6)
Adjustments Variationin Taxes and Capex
under non- working interest
cash effect capitaland payments
others

Cash Positionat the end of the
period:

# Neogrid

216.5 216.3
179.0
172.57./9\17.7: 169.2 1'667
_— —0
166.4 @
1593 157.4
1190.3
111.0 116.7 110.7 110.6
2Q23 3Q23 4Q23 1T24 2Q24

==@==Gross Cash
et N ot Cash
==t==Net Cash ex-obligations with acquired companies

20



Cancellation, Buyback, Grouping and Split of shares ®Neoorid

Share Price close to or less than R$1 (penny stock)

R$1 —~

mar-22 jun-22 sep-22 dec-22 mar-23 jun-23 sep-23 dec-23 mar-24 jun-24

Simultaneous Reverse Split (100:1) and
Post Split (1:4)

- Effect equivalent to a 25:1 ratio

- Price adjustment for lower volatility

- Reduction of costs related to share registration
and maintenance of the shareholder base

Note: Proposal will be deliberated at the Extraordinary Shareholders Meeting on
08/28/2024

Discount in relation to the Shareholders Equity (06/30/24)

R$ million
447
185
Market Value (B3) Net worth

Cancellation of Treasury Shares and
Share Buyback Program

- Cancellation of 10 million treasury shares

- New buyback program for up to 10%0f free float

21



Neogrid

Q&A ::l

Neogrid Team

Jean
Klausmann
(CEO)

Aury Francisco
(CFO/DRI)

Augusto Vilela
(Head RI)
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