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Sao Paulo, 11 de abril de 2024 - A Plano&Plano Desenvolvimento Imobiliario
S.A. (B3: PLPL3), comunica a prévia de seus resultados operacionais do
1° trimestre de 2024 (1T724), em comparagao ao mesmo periodo de 2023 (1T23).

Os dados divulgados nesta prévia estdo sujeitos a revisdo da auditoria e
eventual alteragdo. Os resultados financeiros completos serdo divulgados
oportunamente e podem ser influenciados por diversos fatores, tais como
politicas de pregos, custos de construgao, condicdes de financiamento, entre
outros.
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LANGAMENTOS

No primeiro trimestre de 2024, a Companhia realizou 4 lancamentos, o que
proporcionou um VGV 100% de RS 465 milhdes, incluindo permuta fisica. Quando
comparado com o mesmo periodo do ano anterior, houve uma pequena redugao
de 12,2%.

Quanto ao VGV % Plano&Plano o 1T24 registrou RS 418 milhges.
Ao compararmos com o mesmo periodo do ano anterior, a Companhia
reportou um valor 5,0% menor em relagdo aos RS 440 milhdes obtidos no 1T23.

No 1724 o prego médio dos langamentos registrou R$§256,6 mil, um aumento de
11,4% em comparacgao ao primeiro trimestre de 2023.

124 4123 A% 4123 A% 123 A%
(Mercado Privado) : (Total) : °
Langamentos (fases) 4 8 -50,0% 12 -66,7% 5 -20,0%
VGV 100% Plano&Pl
anosrlano — 465.429 1.005.198 -537% 1697.004 -726% 530100 -12,2%
(R$ mil)
Unidades 1.814 3.264 ~444% 6904  -737% 2302  -212%
VGV médio (R$ mil) 116.357 125.650 ~7.4% 4417 -177% 106020  9,8%
Preco Médio (R$mil/unid) 256,6 308,0 -16,7% 2458 4,4% 230,3 1,4%
Media de Unidades 454 408 2% 575 -212% 460 -1,5%
por Langamento
VGV % Plano&Pl
anosidno 418137 865.866 -517% 1432295 -70,8% 440145  -50%
(R$ mil)
Participacdo %
articipagdo % 89,8% 86,1% 37pp  844%  54pp  830% 68pp

Plano&Plano
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LANCAMENTOS MERCADO PRIVADO

EX -Pode Entrar - (100% — R$ MILHOES)

- RS 540 milhdes
, - 53,7%
- RS 65 milhdes '

-12,2%

1465]

1T23 4723 1724

LANCAMENTOS MERCADO PRIVADO

EX -Pode Entrar - (% PLANO&PLANO — R$ MILHOES)

- - RS 448 milhdes
- RS 22 milhdes

-51.7%
-5,0% ;

1866]

1723 4723 1724
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LANCAMENTOS TOTAIS

NUmeros incluem o Pode Entrar - (100% — R$ MILHOES)

- RS 65 milhdes

-12,2%

1465]

1723 4723 1724

LANCAMENTOS TOTAIS

NUmeros incluem o Pode Entrar - (% PLANO&PLANO — R$ MILHOES)

- R$ 1.014 milhdes

-70,8%
,, T332,
- RS 22 milhdes
-5,0%
14181
1T23 4723 1T24



HISTORICO DE LANGAMENTOS
ACUMULADOS

LANCAMENTOS TOTAL (UDM)

Ndmeros incluem o Pode Entrar - (100%— RS MILHOES)

3.3443 279
128,8%
2.366
1.805

.6271.6681.651
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Os ultimos periodos, a empresa registrou um crescimento sustentavel de seus
lancamentos. Ao considerarmos os langamentos totais, considerando o
mercado privado e o Pode Entrar, no critério de langamentos acumulados nos
ultimos doze meses, desde 31/12/2020 a Companhia cresceu a uma taxa
composta de 6,6% ao trimestre ou 28,5% ao ano, acumulando128,8% no periodo
de 13 trimestres.

Levando em conta apenas as vendas liquidas no mercado privado, ou seja, sem
considerar as vendas contratadas do Pode Entrar, a taxa composta de
crescimento é de 4,6% ao trimestre ou 19,6% ao ano, acumulando um total de
80,5% ao longo de 13 trimestres, conforme demonstrado abaixo.

LANCAMENTOS MERCADO PRIVADO(UDM)

EX -Pode Entrar - (100%— R$ MILHOES)

%
80,5 2.262 2.366
2.068
1.805

1.6271.6681.651
1.4331.4121°171.4251.462
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VENDAS

As vendas liquidas (100%) contratadas ao longo do primeiro trimestre de 2024
compreenderam um total de RS 594 milhdes, valor 8,6% superior ao
apresentado no mesmo periodo do ano anterior. Quando comparado com
o mercado privado (ex-Pode Entrar) do 4723 (RS 616 milhdes) houve uma

pequena reducao de 3,6%.

Quanto ao preco médio das unidades comercializadas, o 1T24 registrou
RS 247 mil, um aumento de 16,6% em comparagdo ao mesmo periodo do ano

anterior.

4123 4123
124 : A% A% 123 2%
(Mercado Privado) (Total)
Vendas Contratad
enads =on TIAEAS 732034 674.334 86% 1366141  -464% 592293  236%
Brutas (R$ mil)
Vendas Contratad
endas --ontratacas 3.045 2.907 47% 6547  -535% 2809  84%
Brutas (Unidades)
Distratos (R$ mil) 138.664 58.684 1363% 58684  1363% 45543 2045%
Distratos (Unidades) 640 279 129,4% 279 129,4% 226 183,2%
v Liqui
endas tiquidas 593.570 615.651 -36% 1307457 -546% 546749  86%
100% (R$ mil)
Vendas Liquid
endas tiquidas - 544.279 577.671 -58% 1144100 -524% 521338  4,4%
% Plano&Plano (R$ mil)
Vendas Liquidas
2.405 2.62 -8,5% 6.26 -616% 2583  -6,9%
100% (Unid.) 8 e 8 8
Preco Venda Médi
reco Venda Medio 246,8 2343 5,4% 208,6 18,3% M7 16,6%
(R$ mil / unid.)
% Distratos / Vendas Brutas 18,9% 8,7% 10,2 pp 4,3% 14,6 pp 77% 1,2 pp
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VENDAS LIiQUIDAS MERCADO PRIVADO

+ RS 47 milhdes

+8.6%

Ex — Pode Entrar (100%— RS MILHOES)

_________

- RS 22 milhées
-3.6%

l676!

1723

4723

15941

1T24

VENDAS LIiQUIDAS TOTAIS

Numeros incluem o Pode Entrar - (100%— RS MILHOES)

+ RS 47 milhdes

+8,6%

- RS 714 milhdes
-54,6%

I 1§o7|

1723

4723

1724
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HISTORICO DE VENDAS
LIQUIDAS ACUMULADAS

VENDAS LIQUIDAS TOTAL

Incluindo Pode Entrar - (100%— RS MILHOES)

3.0713.118

256,5%

1.476
1.205 1.3071.3271.3631.382

999

Nos ultimos periodos, a empresa registrou um crescimento sustentavel e
constante em suas vendas liquidas. Ao considerarmos a vendas totais
contratadas, considerando o mercado privado e o Pode Entrar, no critério de
vendas liquidas dos ultimos doze meses, desde 31/12/2020 a Companhia
cresceu a uma taxa composta de 10,3% ao trimestre ou 47,0% ao ano,
acumulando 256,5% no periodo de 13 trimestres.

Levando em conta apenas as vendas liquidas no mercado privado, ou seja, sem
considerar as vendas contratadas ndo Pode Entrar, a taxa composta de
crescimento é de 8,2% ao trimestre ou 36,2% ao ano, acumulando um total de
177,4% ao longo de 13 trimestres, conforme demonstrado abaixo.

VENDAS LIiQUIDAS MERCADO PRIVADO

EX -Pode Entrar - (100%— R$ MILHOES)

9 2.426
177,4% 2.282 2.379

2.065

1.865
1.690

1.476

1.3631.382
1.205 1.3071.327

999

874
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Em 31/03/2024, o indicador de Vendas Sobre Oferta (VSO) referente ao mercado
privado dos ultimos 12 (doze) meses foi de 51,0%, mostrando assim uma
melhora de 3 pp em relagio ao mesmo periodo do ano interior.
Considerando o VSO total (incluindo o pode entrar) o 1724 atingiu 57,2%, um
umento de 9,2 pp contra o 1T23. Lembramos que todas as unidades
contratadas pelo programa Pode Entrar sao reconhecidas como 100% vendidas
na data de assinatura do contrato, que ocorreu em dezembro de 2023.

VSO MERCADO PRIVADO

(ULTIMOS 12 MESES)

+ 3pp

31/03/23 30/06/23 30/09/23 31/12/23 31/03/24
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ESTOQUE DISPONIVEL
PARA VENDA

A Companhia encerrou o 1T24 com 7.611 unidades e um VGV de
RS 2,3 bilhdes em estoque disponivel para venda. Esses nimeros representam
uma diminuicdo do estoque de -58% em VGV, e -80% em unidades,
comparando-se ao estoque de dezembro de 2023

ESTOQUE
(UNIDADES)
9122 5 255 8699 2089 8.771 6273
7.881 7.756 5 491 2110 7.777 7.819 7 611
33 53 % 3] 3o 3] > % 3] > ™ ™ ™
NG GNP LN GRS
N R A A R SO RS NN
31/03/2024 31/12/2023 A% 31/03/2023 2%
Estoque VGV s o
(R$ milhoes) 2.336 2.479 5,8% 2238 4,4%
Estoque (Unid.) 7.611 8.273 -8,0% 9.122 -16,6%
Unid. em Construgdo / 5 5 5
Total de Unid. Disp. (%) 97,3% R 15 pp 98.1% 22pp
Unid. Prontas / 2,7% 42% -15 pp 4,9% -22 pp

Total de Unid. Dispo. (%)
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GERAGAO DE CAIXA

A operacdo da Companhia apresentou consumo de caixa de RS 27,9 milhdes no
1T24.

G do de Cai
eragdo de Caixa 1123

(R$ milhéo)

Divida Liquida (Caixa Liquido)

37.875
no inicio do periodo ( )

Divida qu'UIdO (mes} Liquido) 90.052

no final do periodo
Vurlcl‘gao. Divida 127.927
Liquida

(+) Dividendos (100.000)

(Geragio)/Consumo de Caixa Operacional 27.927

BANCO DE TERRENOS

Ao final do 1T24, o estoque de terrenos possuia um potencial de vendas total de
RS 13,3 bilhdes, em uma area total de terrenos de 806,0 mil m2. Durante o 1724,
a Companhia adquiriu 2 novos terrenos em Sao Paulo. O estoque de terrenos
esta concentrado na regidao metropolitana de Séo Paulo, sendo 95,8% do numero
de terrenos e 93,3% do VGV potencial estao localizados no municipio de Sao
Paulo. Do custo de aquisi¢ao de todo o landbank, 5,1% sera pago em caixa antes
dos respectivos langcamentos e 94,9% sera pago a prazo majoritariamente
proporcional ao recebimento de caixa referente as vendas efetuadas, na
chamada “permuta financeira” e numa propor¢cdao bem menor através de
permutas fisicas.

OBRAS

Ao final do 1T24, o total de canteiros sob gestao do departamento de engenharia
da Plano&Plano era de 50 unidades, frente aos 53 no final do quarto trimestre de
2023. A Companhia possuia 23.323 unidades em construgao ao final de margo
de 2023.
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Sao Paulo, April 11, 2024 - Plano&Plano Desenvolvimento Imobiliario S.A. (B3:
PLPL3) announces the preview of its operating results for the 1st quarter of 2024
(1Q24), compared to the same period of 2023 (1Q23). The data disclosed in this
preview is subject to audit review and change. The full financial results will be
released in due course and may be influenced by various factors, such as pricing
policies, construction costs, financing conditions, among others.
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LAUNCHES

In the first quarter of 2024, the Company carried out 4 launches, which provided
a 100% PSV of BRL 465 million, including physical swaps. When compared to the

same period of the previous year, there was a slight reduction of 12.2%.

As to the PSV % Plano&Plano 1Q24 recorded BRL 418 million. Compared to the
same period last year, the Company reported a value 5.0% lower than the

BRL 440 million obtained in 1Q23.

In 1Q24, the average price of launches reached BRL 256.6 thousand, an increase
of 11.4% compared to the first quarter of 2023.

4Q23

4Q23

1Q24 A% A% 1Q23 A%
e (Private Market) (Total) -
Launches (phases) 4 8 -50.0% 12 -66.7% 5 -20.0%
PSV 100% PI Pl
S tPlano&Plano . 199 1,005,198 -537%  1697,004 -726% 530100 -12.2%
(BRL thousand)
Units 1,814 3,264 -44.4% 6,904 -73.7% 2302  -212%
A Ticket
verage fieket 116,357 125,650 -74% 141477  -177% 106020  9.8%
(BRL thousand / Units)
Average Units by Launch 256.6 308.0 -16.7% 245.8 4.4% 230.3 1.4%
PSV % Plano&Pl
SV % Plano&Plano 454 408 1.2% 575 ~21.2% 460 -1.5%
(BRL thousand)
Share % Plano&Plano 418,137 865,866 -517% 1432295 -70.8% 440145 -5.0%
Launches (phases) 89.8% 86.1% 37pp 84.4% 5.4 pp 83.0% 6.8pp




PRIVATE MARKET LAUNCHES

Ex-Pode Entrar - (100% —BRL MILLION)

- BRL 540 million

., -53.7%
- BRL 65 million '

-12.2%

14651

1Q23 4Q23 1Q24

PRIVATE MARKET LAUNCHES

Ex-Pode Entrar - (% PLANO&PLANO — BRL MILLION)

- BRL 448 million

, -51.7%
- BRL 22 million '
-5.0%
o . |
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TOTAL LAUNCHES

Including Pode Entrar - (100% —BRL MILLION)

- BRL 65 million

-12.2%

14651

1Q23 4Q23 1Q24

TOTAL LAUNCHES

Including Pode Entrar - (% PLANO&PLANO — BRL MILLION)

- BRL 1,014 million

-70.8%
; 11,432
- BRL 22 million
-5.0%
240!
1Q23 4Q23 1Q24
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LTM LAUNCHES TRACK RECORD

TOTAL LAUNCHES (LTM)

Including Pode Entrar - (100%~BRL MILLION)

3,3443 279

128.8%

2,366

1.6271,6681,651 1809

1,4331,4121°17 1,425 1,462
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In recent periods, the Company has recorded a sustainable growth of its
launches. When considering the launches of the private market and PDE, in the
criterion of launches accumulated in the last twelve months, since 12/31/2020
the Company grew at a compound rate of 6.6% per quarter or 28.5% per year,
accumulating 128.8% in the last 13 quarters.

Taking into account only net sales in the private market, i.e., without considering
the contracted sales of Pode Entrar, the compound growth rate
is 4.6% per quarter or 19.6% per year, accumulating a total of 80.5% over 13
quarters, as shown below.

PRIVATE MARKET LAUNCHES (LTM)

Ex-Pode Entrar - (100%-BRL MILLION)

80.5% 26522 587

2,068

1
1.6271,668 1,651 /805

1,4331,4121517 1,425 1,462




SALES

Net sales (100%) contracted during the first quarter of 2024 comprised a total of
BRL 594 million, 8.6% higher than in the same period of the previous year.
When compared to the private market in 4Q23 (BRL 616 million), there was a

slight reduction of 3.6%.

Regarding the units sold’s average price, 1Q24 recorded BRL 247 thousand, an
increase of 16.6% in comparison to the same period on the previous year.

4Q23 4q23
1Q24 A% A% 123 A%
! (Private Market) : (Total) : 2 :
Gross Contracted Sal
foss Contracted Sales o, 5, 674,334 86% 1366141 -46.4% 592293  23.6%
(BRL thousand)
Gross Contracted Sal
ross Lontracted saies 3,045 2,907 47% 6547  -535% 2,809  8.4%
(Units)
cancellati
ancefiations 138,664 58,684 1363% 58684  1363% 45543 204.5%
(BRL thousand)
Cancellations (Units) 640 279 129.4% 279 129.4% 226 183.2%
Net Sales 100%
Plano&Plano 593,570 615,651 -36%  1307,457 -546% 546749  8.6%
(BRL thousand)
Net Sales % Plano&Pl
etSales % Plano&Plano .\ g 577,671 -58% 1144100  -524% 521338  4.4%
(BRL thousand)
Net Sales 100%
et Sales 100% 2,405 2,628 -85% 6,268 -616% 2583  -6.9%
Plano&Plano (Units)
A Ticket
verage ficket 246,8 2343 5.4% 208,6 18.3% M7 16.6%
(BRL thousand / Units)
% Cancellations / Gross
/ 18.9% 8.7% 10.2 pp 4.3% 14.6 pp 77% 1.2 pp

Sales
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NET SALES - PRIVATE MARKET

Ex-Pode Entrar - (100%— BRL MILLION)

_________

+ BRL 47 million - BRL 22 million
+8.6% -3.6%
= L
lo16 1594

1Q23 4Q23 1Q24

NET SALES - TOTAL

Including Pode Entrar (100%— BRL MILLION)

+ BRL 47 million - BRL 714 million

+8.6% - 54.6%

1Q23 4Q23 1Q24
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LTM SALES TRACK RECORD

TOTAL NET SALES (LTM) - 100%

Including Pode Entrar - (100%— BRL MILLION)

3,0713,118

g 2,282
256.5% 2 065

/ 1,476 1,550 e
1.2051,3071,3271,363 1,382 1

999

In recent periods, the Company has recorded sustainable and steady growth in
its net sales. When considering the last twelve months (LTM) sales contracted
in the private market and in Pode Entrar, since 12/31/2020 the Company grew at
a compound rate of 10.3% per quarter or 47.0% per year, accumulating 256.5%
in the last 13 quarters.

Taking into account only net sales in the private market, i.e., without considering
the sales contracted in Pode Entrar, the compound growth rate is 8.2% per quarter
or 36.2% per year, accumulating a total of 177.4% over 13 quarters, as shown
below.

PRIVATE MARKET NET SALES - 100%

Ex-Pode Entrar - (100%— BRL MILLION)

177.4% 2,282 23792426

2,065
1,865
1,690
1,476
1 1,382
1,205 1,307 1,327 1,363

999
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UPPLY OVER SALES
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On 03/31/2024, the Sales Over Supply (SoS) indicator for the private market in
the last 12 (twelve) months was 51.0%, thus showing an improvement of 3 p.p.
compared to the same period last year. Considering total SoS (including PDE),
1Q24 reached 57.2%, an increase of 9.2 p.p. compared to 1Q23. It is worth a re-
minder that all units contracted through the Pode Entrar program are recognized
as 100% sold on the signing contract date, which occurred on 12/26/2023.

PRIVATE MARKET SOS

(LT™)

03/31/23 06/30/23 09/30/23 12/31/23 03/31/24



INVENTORY AVAIABLE
FOR SALE

The Company ended 1Q24 with 7,611 units and a PSV of BRL 2.3 billion in inven-
tory available for sale. These figures represent a decrease in inventory of -5.8%
in PSV, and -8.0% in units, compared to December 2023 inventory

INVENTORY
(UNITS)
9,122 6 285 8,699 9,089 8,771 8273
' 7,881 7,756 ' 7,777 7,819
7491 5 199 7,611
> > > > > > > > > > ™ ™ ™
rz;\\q/ &\"1/ ﬁ\"\/ Q\‘lx &\‘L q\‘lx Q\‘\/ c}\"l/ A\‘1/ 0\"\/ (\\‘1/ ~o\q/ ,8\\‘1/
X W L W S NS IS S ¥ W@ X
03/31/2024 12/31/2023 A% 03/31/2023 A%
Invento.ry. PSV 2,336 2,479 -5.8% 2,238 4.4%
(BRL million)
Inventory (Units) 7,611 8,273 -8.0% 9,122 -16.6%
Units Under Construction
| Total Units Available 97.3% 95.8% 1.5 pp 95.1% 2.2 pp
(%)
Delivered Units / Total 079 429 15 pp 4.9% 22pp

Units Available (%)
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CASH GENERATION

The Company’s operation has consumed BRL 27.9 million on 1Q24.

Cash Generation

1Q23
(BRL million) Q
Net Debt at the
o . (37,875)
beginning of the period
N
et Debt at the 90,052
end of the period
Net Debt variation 127,927
(+) Dividends (100,000)
Cash Generation [ Consumption 27,927

LANDBANK

At the end of 1Q24, the Company’'s landbank had a total sales potential of
BRL 13.3 billion, in a total land area of 806,0 thousand m?. During 1Q24, the
Company acquired 2 new landplots in Sdo Paulo. The landplot inventory is
concentrated in the metropolitan area of Sao Paulo, with 95.8% of the number of
plots and 93.3% of the PSV located in the municipality of Sdo Paulo. Of the
acquisition cost of the entire landbank, 5.1% will be paid in cash before the
respective launches and 94.9% will be paid in installments mostly proportional
to the receipt of cash related to sales, in the so-called "financial swap" and in a
much smaller proportion through physical swaps.

CONSTRUCTION SITES

At the end of 1Q24, the total number of construction sites under the management
of Plano&Plano's engineering department was 50 units, compared to 53 at the
end of the fourth quarter of 2023. The Company had 23,323 units under
construction at the end of March 2023.



