BRADESCO BBI

GRAIN LOGISTICS DAY

Janeiro, 2024

ALEPLERINEBER

RESILIENCIA, CONSISTENCIA E CRESCIMENTO


https://ri.kepler.com.br/
https://www.facebook.com/keplerweber
https://www.instagram.com/keplerweber
https://www.linkedin.com/company/grupo-kepler-weber-industrial-s-a/
https://www.youtube.com/user/grupokeplerweber

https://www.youtube.com/watch?v=KrxfWh-TyyA&t=1s

A .


https://www.youtube.com/watch?v=KrxfWh-TyyA&t=1s
http://www.youtube.com/watch?v=IPtPG2lAmm4
https://youtu.be/EqBFoliOY7U
https://www.youtube.com/watch?v=KrxfWh-TyyA&t=1s
https://youtu.be/EqBFoliOY7U
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‘ LTS T R$ 1,0 bilhdo 40% Capacidade de 1.758 colaboradores
e O TN - Receita Liquida Market Share Brasil fornecer equipamentos  (Incluindo aprendizes e
s Y T (OM23)" Lider em pds-colheita para armazenar 5 terceiros)

L’«n: L Ameérica Latina milhdes de toneladas  (set23)
o : L em média ao ano**
” £ il P
g 21,7% Presenca em Duas fabricas 73.091 mil horas
o5 Margem EBITDA 53 paises, com estrategicamente de treinamento
(9M23)* 130 agentes localizadas no Brasil (9M23)*
comerciais
9 (&
50,6% ROIC 9 centros de Capacidade de
(9M23)* distribuicao no administrar 300 obras
Brasil simultaneas

*Data base 30/09/2023  **Conforme estimativa da Conab (Companhia Nacional de Abastecimento) disponibilizada em set/2023 e previsées apontadas pelo COGO.
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CAMPO GRANDE, MS
(33.000M?)

Silos Maquinas de Limpeza

Transportadores Granéis

@ Elevadores

CAPACIDADE INDUSTRIAL:

5,6 MILHOES

DE TONELADAS »¢
EM ARMAZENAGEM DE GRAOS/ANO




{
w 15.000 '\'r'(‘ 1.700
o' Yo .
Clientes ativos na carteira, ¢ Plantas conectadas, tecnologia

+10% de crescimento na para receitas recorrentes
carteira de 2022. Total de crescentes

r ~
UMA VISAO DA KEPLER

(tonelada por tonelada processada)

"‘ 4.000 clientes atendidos em /7
2022 @ Pontualidade
‘ Na entrega dos pedidos, com 93%
! em 2023
~% ‘ )Y 0.089 Emisséo CO2

’ Consumo de Agua
: ; 533 (Litros por tonelada processada)

Energia Elétrica
219 (KW por tonelada processada)

9 Centros de Distribuicao
» Unidade de Sorriso (MT)

63% Por fontes renovaveis

* Unidade Paragominas (PA)

+ Unidade Balsas (MA)

* Unidade Cuiaba (MT)

* Unidade Rio Verde (GO)

* Unidade Campo Grande (MS)

!' Energia Gerada

Selo Great Place to
Work Brasil (GPTW)

Superdécada da 5124 Time Kepler / Experiéncia
armazenagem @ e proximidade

* Unidade Cascavel (PR) @ Melhores clientes @;:ﬂ Constante evolugéo “’K\" Novo Mercado
NG o ><

* Unidade Panambi (RS)
* Luis Eduardo Magalhaes (BA)

K
Proxirrjida}de,da. @ Parceiros de montagem
assisténcia técnica OB PDEK 5
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A KEPLER ESTA PRESENTE

EM TODA A CADEIA DE POS-COLHEITA

[
e
(Rodo/Ferro/ F/uwa/)
A Transformacao =
Producao
& Colheita / /
: y
- .
- Trading / cooperativa ,,
-' cerealistas AarorB
(Ex. Ragdes, Etanol Oleo)
M I
......................................................................................... (‘. Digital .)) K



TESE DE INVESTIMENTO

PILARES CENTRAIS
/il

TENDENCIA GLOBAL AGRICULTURA BRASIL

o LOGISTICA E INFRAESTRUTURA

. . - Protagonismo do Brasil N 2 e
- Crescimento populacional ~ ~ R, - Déficit de armazenagem
g na produgao e exportagao S : ~

- Aumento da classe media I - - - Necessidade de evolugao da

- Maior consumo de % . infraestrutura de escoamento

, ] ) 9= - Aumento da produtividade e,

proteina animal LT A S
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o A
TENDENCIA GLOBAL

\ b
| 5 + P ;*’ + +
]\:‘ ., QL, - gﬂ

] g N
Crescimento da Aumento no consumo de Aumento da Urbanizagéo e
populagdo Mundial Proteina Classe média mudangas culturais
2058 A CLASSE MEDIA JA E PREDOMINANTE NO MUNDO, MAS SERA
5 2 . AUMENTO NO CONSUMO i
ﬁ Padrées de Consumo s IR 10.008 i A MAIORIA EM 2030, nimero global de pessoas vivendo na pobreza,
o, . - 5 . . DE PROTEINA
B88 Urbanizacao Q +35% alimentos na vulnerabilidade, na classe média e os ricos
& Renda +40% energia >-300
) Longevidade {;f: +50% & 13067 3.590 S Pobre
< g _& +50% agua 3.160 2,300 Vulneravel
I Classe Média
520 200 450 300 .
2030 _ —— M Rico
2017 2030

|

POPULAC;AO MUNDIAL URBANA E RURAL (1950-2030)
(em milhdes de pessoas)

Populacéo Rural Populacéo Urbana

8.000
2023 7.000

2030 Estimativa 6.000
2058 Estimativa iggg
T T 3.000 / —
2.000 / K
1960 2023 1.000

2023
2024
2025
2026
2040
2045
2050
2055
2056

2027
2028
2029
2030
2035
2057
2058

2010
2015
2020
2025
2030
2035
2040
2045
2050
Co

Source: Food and Agriculture Organization of the United Nations, 2020
ONU Department of Economic and Social Affairs, Population Division - World Population Prospects 2022

1950
1955
1960
1965
1970
1975
1980
1985
1990
1995
2000
2005



AGRICULTURA BRASIL

% EXPORTAGOES PRESENCA
protagonismo [ N I CF

do Brasil na | 579

SUCO DE LARANJA (B 1° 1° 72%
ALGODAO ® 30 2° 24%

XK

producaoe | NLHO 7 30 70 28% X
P A -1 To X o [2) ETANOL (CANA'E MILHO) 20 20 8% X
alimentos CAFE ¢ 1° 1° 28% K
CUCAR % ¢ e b 41% K

ARROZ V5 9° 7° 2% K

ARNE BOVIN 2° 7e 25% K

| ARNE DE FRANGO 20 10 34% X

| 4° 10 13% X

| TRIGO # 23° 26° 3% X

Fontes: FAO, OIC, OIA, USDA, ABPA, SECEX e ICAC (elaboragdo COGO) - Informagées Brasil
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AGRICULTURA BRASIL

EVOLUCAO DA SAFRA BRASILEIRA DE GRAOS

(EM MILHOES DE TONELADAS)

320 324

272 B a3
257257 a4 Y.

238 e A

228 r ,
208 e % B
189 194 187 1,3 Ly E
163 165 ; : ;3*
146 150 - ¥
133 134
E 119 I X\\\

*_.

I 6 0% ao ano

CAGR
(&) PRODUQAO DE GRAOS*

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 3 1 % CAGR

AREA PLANTADA**

Fonte: Cogo Inteligéncia em Agronegdcio. * Crescimento anual da safra, desde 2000. ** Crescimento anual da area, desde 2000.



” BRASIL E O UNICO PAiS COM DUAS SAFRAS NO ANO
A SEGUNDA SAFRA BRASILEIRA ULTRAPASSA A PRODUCAO DE MILHO DA UNIAO EUROPEIA

ENTRESSAFRA SAFRA / CHUVAS ENTRESSAFRA
Calendario Maio - Setembro Outubro - Abril Maio - Setembro

Agricola antes JUL AGO SET ouT NOV DEZ JAN FEV MAR ABR MAI JUN

de 2000

Milho ou Soja Safra (ver&o)
(ciclos de 150 (soja ou milho)
dias)

Calgndarlo JUL AGO SET ouT NOV DEZ JAN FEV MAR ABR MAI JUN
Agricola 2020 . e st atel oie

Soja (ciclos de 12 Safra (soja) o E : ,
100-120 dias,

podendo chegara  9a §afra (milho)
90 dias)

164
155

MILHO - 12 SAFRA —O—MILHO - 22 SAFRA —O—MILHO - 32 SAFRA

—0—-S0OJA

1 2

. . . . .h%

99/00 00/01 01/02 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24




BRASIL E O UNICO PAIS COM DUAS SAFRAS NO ANO

Calendario Agricola 2020
Soja (ciclos de 100-120 dias, podendo chegar a 90 dias)

<# 7 JUL AGO SET OUT NOV DEZ
12 Safra (soja)

22 Safra (milho)

Producao Competitividade

(2022 — US$/Ha)
(CAGR 13/14-22/23E)

Consequéncias para Kepler: Consequéncias para Kepler:
—@ . Mercado @g Cliente resiliente
: abundante

FEV. MAR ABR MAI

_ 300 ton/h

Consequéncias para Kepler:

ar + Valor agregado
%;} ¢ Atualizagdo unidades

existentes

JUN

I /4



’LOGiSTICA E INFRAESTRUTURA

A EVOLUGAO DA LOGISTICA AGRICOLA BRASILEIRA Exportacédo de Soja no Brasil

(mmt)

Exportacées Arco Norte 116
+50% em 3 anos

Porto de Santarém Porto de Belém

7,0mm t 7 ¥ 13,7 mm t
Porto de Itaqui/S&o Luis
4,5mmt 12,1 mm t

(>

T

20/21 30/31E
Porto de Salvador

4,6mmt

78  Exportacéo de Milho no Brasil

5,7mmt (mm )
42

Porto de Santos

Exportagcoes Arco Sul 422mmt

+12% em 3 anos

Porto de Paranagué
22,5mmt

= Rodovias

HH Ferrovias Porto de Rio Grande

12,1 mm t

Porto de S0 Francisco do Sul
6,5mmt

20/21 30/31E

~~ Hidrovias

. Portos

ONU Department of Economic and Social Affairs, Population Division - World Population Prospects 2022

%
Fonte: Ministério da Agricultura do Brasil 13 K




Brasil ultrapassou os EUA em competitividade logistica para China
Custo total para transportar soja dos EUA e do Brasil para Shanghai (em US$/t)

240
220
200

180 Do Norte/BR para Shanghai

160

De Davenport/EUA para Shanghai

140

120

100

80

60 De Minneapolis/EUA para Shanghai
= 2008 2010 2012 2014 2016 2018
Marco/2008 (US$/t) Marco/2021 (US$/t)
B De Davenport/EUA para Shanghai $145,23 B De Davenport/EUA para Shanghai $110,36
B De Minneapolis/EUA para Shanghai  $145,92 B De Minneapolis/EUA para Shanghai $113,41
Do Sul/BR para Shanghai $125,69 Do Sul/BR para Shanghai $75,58
Do Norte/BR para Shanghai $188,01 Do Norte/BR para Shanghai $97,94

Source: USDA - U.S. Department of Agriculture
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CONSEQUENCIA i
A FALTA DE ARMAZENAGEM SE TORNOU CRITICA
COLAPSO DE INFRAESTRUTURA PREMIOS NOS PORTOS BRASILEIROS PARA EMBARQUES

ENTRE JANEIRO/2022 A DEZEMBRO DE 2024 US$/TONELADA DE SOJA

%0

76 78
68

40 40 40 42
29 29 29

37

a2

fonte: COGO Inteligéncia em Agronegécio JUL/23 / Conab (Companhia Nacional de Abastecimento)



A ARMAZENAGEM SE TORNOU CRiTIQA
E CONTINUARA NA PROXIMA DECADA +550

Milhoées
mm Total 12 Safra de toneladas

. ] Drf- -td u
Total 22 e 32 Safra Armazgl:glgerﬁ BfﬂSIl

—o—Capacidade instalada

--o--Projecao da capacidade instalada 1 25 Milhoes de 324

toneladas Milhdes

de toneladas

2023/2024E

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024E 2025 2026 2027 2028 2029 2030 2031 2032 2033

1 2 MilhGes de toneladas
9y

» 200" 227" armazenadas ao ano*
. MINIMO NECESSARIO
P 4
: BEDD 4 e
B poe 5 Milhdes de toneladas
s Yy armazenadas ao ano* K
T e MEDIA HISTORICA

fonte: COGO JUL/23 / Conab (Companhia Nacional de Abastecimento). *Estimativa aproximada, considerando as previsées apontadas pelo COGO.



Armazenagem na fazenda
Grande oportunidade

Norte
-9,4 mmt

Nordeste
-14,7 mm t

Centro Oeste

-76,7 mm t
@ Sudeste
-0,3mm t
Déficit 2023 .
124,6 mm t
Sul
-23,5 mm t

Fonte: Cogo Inteligéncia em Agronegocio

Armazenagem na fazenda
CapaCidade instalada (% relacéo ao total de cada um dos paises)

‘*' Canada 85%
% Estados Unidos 65%
0 Unido Europeia 50%
: Argentina 40%
& Brasi 15%
i Maior renda
Cadeia Agro @g agricultor
Qr
5 -
7 X1
Maior Maior capacidade de
eficiéncia armazenamento

17



Novos negdcios
Benchmarking Disney

O case Disney

Hollywood
Pictures
Motion ]
Time Guided Di Ptlckt)urte
Sharing Travel istribuition . N
Real Resort |
Estate Hotels \ /
Development Family

Motion
Pictures

Theme Parks

Animated | Travelling Y Multi-mediaY Broadway Broadway
Feature Films i i Theater

Consumer ST Television Disney
Products B SO rogramming Channel =

Cable
Medi ¢ /
Disney - Channels &y
Records N

Youth Books

Direct
Marketing

Stores
& Educational N
LLELEE] Television
) Television g Stations
Hollywood /f { Shared characters } Network
Records
/

/ & Sharedbrand )
Shard Family value .
. / Cross-promotions Ra(.:ho
Hyperion / Stations
Books Adult

Publishing /
Newspapers B Acquired through Cap Cities / ABC Merger
Recent

Fonte: Institute for Strateqgy & Competitiveness, Harvard Business School

O case Kepler
Negocios que podemos capturar

EQUIPAMENTOS
SEGUROs CONECTADOS

loT @\ \

E-COMMERCE ‘—— ‘

REPOSICAO
DE PECAS

@ CENTROS DE
DISTRIBUICAO

SERVICOS

M —
TRElNAMENTO SERVI C 0s

FINANCEIROS

MANUTENGCAO ‘/
PREDITIVA / AN
v TECNICOS

18

K



Evolugéo da Jornada Keiole!"Web.e'r

: .Sta;rvigo,de mdnitpramento .
(Conservacéo.de gréo)

- Jecnologia para receitas recorrentes crescentes ——

Vvéhda de pecas de reposicao
(Desgaste e programacao)

Dados para agentes financeiros
(Seguradoras, bancos)




PAINEL FINANCEIRO

ALEPLERINEBER

RESILIENCIA, CONSISTENCIA E CRESCIMENTO


https://ri.kepler.com.br/
https://www.facebook.com/keplerweber
https://www.instagram.com/keplerweber
https://www.linkedin.com/company/grupo-kepler-weber-industrial-s-a/
https://www.youtube.com/user/grupokeplerweber

FATUAGAO EM SEGMENTOS DIVERSIFICADOS  oueswasEn e @) renn B e
Permite crescimento em diferentes ciclos

— Fazendas

42,8% R$335,8mm

127
335,8 478 349,5 95 106 79,0
285

230 200 205 193 213 219 Gy

43,3% R$79,0mm

120

2017 2018 2019 2020 2021 2022 9M22 9M23 2017 2018 2019 2020 2021 2022 9M22 9M23 2017 2018 2019 2020 2021 2022 9M22  9M23

40,1% R$62,9mm

212 182,6

62,9
(+35%) 170 145,4
s 100
72
19,6 4o 58 K

2017 2018 2019 2020 2021 2022 9M22 9M23 2017 2018 2019 2020 2021 2022 9M22 9M23

a5 Reposicao e Servicos

47.2% R$182.6mm




V -
MAIOR DIVERSIFICAGAO DA RECEITA

E REDUGCAO DA CICLICIDADE,

ESPECIALMENTE POR MEIO DO SEGMENTO DE R&S

(v)
30,2% 24,5%

19,0%

14,3% 16,2%
8,4% ! _o—
'4;9% M
‘__
475,3 578.3 576,3 583,4 671,2
20% 21% 28% 24% 25%

23%

16% 10%

8% 50 6%
8% 8% 10%
2016 2017 2018

11%
6%
12%

2019

16%
5%
15%

2020

1.226,1 1.815,4 1.511,9

35% 36% 32%

8%
6%

17%

10% 9%
1% 3%

12%
2021 2022

14%

2023 UDM

Fazendas | Agroindastria [ Negdcios Internacionais [ Portos & Terminais [l Reposicéo & Servicos —®— EBITDA

22



CRESCIMENTO COM BAIXO CONSUMO DE CAPITAL DE GIRO

FOCO NA OTIMIZAGCAO DO CAPITAL DE GIRO

—O—Clientes (DSO) 178 —O— NCG CICLO FINANCEIRO 185
Estoque (DIO)

—O—Fornecedores (DPO) 157

(DIAS)

103 81

89
66 5 23 25 24
M , A69 d
57 55 -
41 44
T T T T 1 -113

2016 2017 2018 2019 2020 2021 2022 2023 2016 2017 2018 2019 2020 2021 2022 2023

MAIOR FOCO INTERNO NO . " MELHOR COBERTURA DE ESTOQUE
GERENCIAMENTO DE DSO, DIO, DPO TENDENCIA DE BAIXA EM RELACAO PARA GARANTIR ENTREGAS DAS

NOS NiVEIS OPERACIONAIS

DIO (Estoques) = Valor do saldo de "Estoque" (ativo circulante).

DSO (Clientes/Recebimento) = Valor do saldo de "Contas a receber de Clientes" (ativo circulante/nao circulante); “Impostos a Recuperar”, “Despesas Antecipadas” e “Outros Créditos” (ativo circulante).
DPO (Fornecedores/Pagamento) = Valor do saldo de "Fornecedores*, “Salarios”, “Ad. Clientes”, “Impostos a Recolher”, “Comissbes” e “Outras Contas a pagar” (passivo circulante).



V
CAPEX

FOCO NA PRODUTIVIDADE, AUTOMAGAO DAS PLANTAS

E MANUTENCAO ESSENCIAL PARA EQUIPAMENTOS DE PRODUCAQ

Distribuicdo dos R$ 75,4 milhdes:

OO
I_J_L_I‘I_'
O-1C

67,7%

Destinados ao aumento
de capacidade fabril

9

5,6%

Destinados ao
Desenvolvimento de
novos Produtos

&

12,5%

Destinados ao
Desenvolvimento de
Tecnologia da Informagéo

I
14,2%

Destinados a Reformas
e Legislactes (NR

B CAPEX R$/MM

3% 3%
18,0
13,2
2016 2017

— CAPEX/ROL %
2% 2% 2%
39,9
11.0 .13'2 11,9 I
2018 2019 2020

3%

2021

75,4

55,9

2022 9M23 K



R$ 320 milhGes

Caixa Bruto
Setembro 2023

R$1 1 3 milhées

Caixa Liquido
Setembro 2023

FORTE GERAGAO DE CAIXA E MAIOR

ESPACO PARA DIVIDENDOS

ROBUSTEZ FINANCEIRA DEVIDO A FORTE GERAGAO DE CAIXA,
OTIMIZACAO DO CAPITAL DE GIRO E BAIXA ALAVANCAGEM

mmm JCP: Juros Sobre Capital Proprio
DIV: Dividendos 210%

mmm RC: Reducéo de Capital

—O0—-Payout: Percentual do Lucro Liquido Distribuido

Dados apresentados considerando regime de caixa.
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PCA - PROGRAMA PARA CONSTRUCAO E AMPLIACAO DE ARMAZENS

Destaques

F Taxa de juros competitiva em patamares abaixo da
Selic;

¥ Manteve limitador maximo de R$ 50 milhdes por
CPF/CNPJ;

¥ Em 2022, 70% da Receita Liquida da Companhia foram
provenientes de recursos proprios e 30% de
financiamentos realizados pelos clientes. Do montante
financiado 61% €é do PCA com a maior
representatividade.

Cruz Alta, no Rio Grande do Sul | Entregue em setembro de 2018
Armazena: Soja, Milho e Trigo

Plano Safra

Programa para construcao e ampliacdo de armazenagem (PCA)

2021/2022 2022/2023 2023/2024
( (Anterior) (Anterior) (Atual)
Taxa: 55%e7%aoano (%e85%aoano 7% e 8,5% ao ano
Prazo: 12 anos 12 anos 12 anos
Caréncia: 3 anos 3 anos 2 anos
Montante: R$ 4,12 bilhdes R$ 5,13 bilhdes R$ 6,65 bilhdes
| Limitador: 50 milhdes 50 milhdes y

~ T = w
+24,5% +29,6%

Montante suficiente para aumentar em até

7 milhdes de toneladas a capacidade instalada.
Cerca de 550 novas plantas

K

Obs: Até 31/12, foi liberado pelo BNDES RS1,3 bilh&es. O BB e a Caixa ndo divulgam o montante liberado. 26



Composicao acionaria

B3: KEPL3

Data-base 28/12/2023

Trigono
Capital

Free Float

Quantidade total de agdes: 179.720.130 ON 21



Conselho Fiscal

Revisédo de contas e transparéncia para 0s
acionistas minoritarios.

Comité de Estratégia,

Investimentos e Financas

Analisar e emitir recomendacdes a proposta de plano
estratégico, plano de negocios, e demais diretrizes e
orientacdes relacionadas a estratégia da Companhia
a serem submetidos ao Conselho de Administracéo,
bem como identificar e analisar oportunidades de
negocios.

Comité de Auditoria

Orgéo de supervisao da gestdo e dos processos
internos para o conselho de administragao.

Comité de Pessoas, Compliance e

Sustentabilidade

Zelar pelo comprometimento da Companhia por
uma administracéo e cultura que observa os pilares
de governanca corporativa, sustentabilidade e ética
empresarial, bem como acompanhar e deliberar as
acoes das Comissdes Disciplinar, de Integridade,
Estratégica de Seguranca, ESG e de Privacidade.

(Conselheiro Independente)

Conselho e governanca

Composicao do Conselho de Administracao

Julio Toledo Piza

(Presidente, Conselheiro Independente) Luiz Tarquinio Sardinha Ferro

(Vice-presidente Conselheiro Independente)

Maria Gustava Brochado Heller Britto

(Conselheira Independente)
o -
J
- Ruy Flaks Schneider

N
£,
Arthur Heller Britto ‘
. - (Conselheiro Independente)
)

Piero Abbondi
(Conselheiro)

Ricardo Sodré Oliveira
(Conselheiro Independente)

Marcelo Guimaraes Lopo Lima
(Conselheiro Independente)



4

Esta apresentagao contéem consideracdes futuras referentes as perspectivas do negécio, estimativas de
resultados operacionais e financeiros, e as perspectivas de crescimento da Kepler Weber (“Companhia”).
Estas sdo apenas estimativas e projecdes e, como tais, baseiam-se exclusivamente nas expectativas da
administracao da Companhia. Tais consideracdes futuras dependem, substancialmente, de fatores
externos, além dos riscos apresentados nos documentos de divulgagao arquivados pela Kepler Weber e
estao, portanto, sujeitas a mudangas sem aviso prévio.

My [T LT3 [T [E T

Os verbos “antecipar”, “acreditar”, “estimar”, “esperar”, “projetar”, “planejar”, “prever”, “visar” e outros
verbos similares tém como objetivo identificar estas declaragdes prospectivas, que envolvem riscos e
incertezas que podem gerar resultados reais que venham a diferir materialmente daqueles projetados
nesta apresentagao, assim como nao garantem qualquer desempenho futuro da Companhia. Os fatores
que podem afetar esse desempenho corporativo incluem, mas n&o estao limitados a: (i) aprovagoes e
licencas necessarias para homologacao de projetos; (i) condigdes de mercado, mais notadamente do
agronegocio; (c) desempenho da economia brasileira e dos mercados internacionais onde a Companhia
tem atuacgdo, incluindo taxas de juros e de cambio; (d) ambiente competitivo; e (e) riscos divulgados nos
arquivos da Companhia junto a CVM — Comissao de Valores Mobiliarios.

Todas as declaracoes prospectivas nesta apresentacao tém como base as informacgdes e dados
disponiveis na data em que foram emitidas, e a Kepler Weber nao se compromete a atualiza-las com o
surgimento de novas informacdes ou de acontecimentos futuros.

Medidas nao-GAAP

A Companhia divulga algumas medidas financeiras nao-GAAP, que nao sao reconhecidas de acordo com
o IFRS, incluindo “divida liquida”, “liquidez total” e “EBITDA”. A administracéo da Kepler Weber acredita
que a divulgacao de medidas nao-GAAP fornece informacodes Uteis para investidores, analistas
financeiros e o publico em geral na realizagao de analises de desempenho operacional, e na comparacao
desse desempenho operacional com o de demais empresas. No entanto, essas medidas nao-GAAP nao
tém significados padronizados e podem nao ser diretamente comparaveis as medidas de nome similar
adotadas por outras empresas. Investidores em geral nao devem confiar em informacdes nao
reconhecidas no IFRS como substitutas para as medidas do IFRS de lucro ou fluxo de caixa, quando da
tomada de uma decisédo de investimento.
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BRADESCO BBI

GRAIN LOGISTICS DAY

January, 2024
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growth § Eamings \ETLGC Operations
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~= bl ; - — R$ 1.0 billion 40% Capacity to supply 1,758 on staff
el |1} A ‘\1 i Net Revenues Brasil’s Market Share. equipm_er\t for storage  (including apprentices,
) T (9M23)" LATAM’s post Harvest ~ ©f 5 million tons of third parties and temps)
ol S CRERRRT leader. grains per year** (Sep/23)"
” £ il &
i 21.7% Presence in Two factories 73,091 hours
ig EBITDA Margin 53 countries, with strategically of training
(9M23)* 130 sales agents located in Brazil (9M23)*
N Ie)
50.6% ROIC 9 distribution Capacity to manage
(9M23)* centers in Brazil 300 projects

simultaneously

*Data base 09/30/2023  **According to Conab (National Supply Company) estimates made available in September 2023 and forecasts made by COGO.
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OUR PLANTS
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CAMPO GRANDE, MS
(33,000M?)

Silos Cleaning machines

Transporters = Bulk goods

@ Elevators

INDUSTRIAL CAPACITY:

5.6 MILLION
TONS <

IN GRAIN STORAGE/YEAR "




(%9 15,000 “z° 1,700
o' Yo
Active clients in the ¢  Connected plants, technology for

portfolio, +10% growth growing recurring revenues

4
KEPLER’S OVERVIEW

* of 4,000 clients served /7
by 2022. @ On-time
delivery of orders, with 93% by 2023
» 0.089 CO2 Emission
' (ton per ton processed)
Electricity
(Kw per ton processed)

219

Water consumption
533  (liters per ton processed)

9 Distribution Centers
* Unity of Sorriso (MT)
+ Unity of Paragominas (PA)

Energy generated
63% by renewable sources

* Unity of Balsas (MA)

* Unity of Cuiaba (MT)

+ Unity of Rio Verde (GO)

* Unity of Campo Grande (MS)

Great Place to Work
Brasil Seal (GPTW)

Storage super 314\ Kepler Team / Experience
decade @ and proximity

* Unity of Cascavel (PR) ADVANTAGE @ S Gl @;E Constant evolution "’5:,' Novo Mercado

+ Unity of Panambi (RS)
* Unity of Luis Eduardo K

Magalhaes (BA) Proximity to PDEK assembly
% technical assistance partners 5
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KEPLER IS PRESENT

ACROSS THE ENTIRE POST-HARVEST CHAIN

/ /
V- ] -
(Road/Rail/River)
# Transformation l-Consumptlon =
Production |
& Harvest /
=
K

.........................................................................................




INVESTMENT THESIS

MAIN PILLARS
/il

GLOBAL TREND BRAZIL AGRICULTURE

LOGISTICS AND
INFRASTRUCTURE

- Population growth - Brazil's Leading Role ‘m - Storage deficit
- Growing middle class in food production and export - - ) - Need to improve
- Increased consumption of f}, - Increasing productivity . % _ﬁc transport infrastructure

animal protein S
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‘GLOBAL TRENDS
R

)

RS
™

g ‘
World population Grains for animal feed and Increase in the
Growth biofuels Middle Class
2058
ﬁ Consumption Patterns Até 2030: INCREASING PROTEIN WILL

@, +35% food
{}- +40% energy

D . 0
Bgf Urbanization
&, Income

:, Longevity £ +50% water
2030
2023 8,546

|

M 2023

- 2030 Estimativa

- 2058 Estimativa
™ < [Te] © N~ 0] o o 0 o o o 0 © N~ o)
] [oN] [N N N N N ™ ™ < < 0 [Te) 0 [Te) 0
o o o o o o o o o o o o o o o o
N N N N N N N N N N N N N N N N

Source: Food and Agriculture Organization of the United Nations, 2020
ONU Department of Economic and Social Affairs, Population Division - World Population Prospects 2022

CONSUMPTION

(inm

8.000
7.000
6.000
5.000
4.000
3.000
2.000
1.000

1960 2023

Urbanization
and cultural changes

THE MIDDLE CLASS IS ALREADY PREDOMINANT WORLDWIDE, BUT IT

BE THE MAJORITY BY 2030 Overall number of people living in

poverty, vulnerability, the middle class and the rich

5,300
0 Poor
Sl 3,160 3,590 - Vul bl
, 2 300 ulnerable
0 450 [ Middle class
300
. : - — : M Rich
2017 2030

WORLD URBAN AND RURAL POPULATION (1950-2030)

illions of people) Rural Population Urban Population
/ —

O DO WOLWOoOLWwOoLwWwOolwOolwOolwo LW O LW o

D OO OKNOGBONON DO O JdAdNNODMI S O 8
DD OODOODDOOOOODO OO0 OO0 OO0 OO0 O O
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BRAZIL AGRICULTURE

leading role |
in food

production |
and exports

ORANGE JUICE (&

COTTON @®

Sources: FAO, OIC, OIA, USDA, ABPA, SECEX e ICAC (elaboragdo COGOQO) - Brazil information

3rd
2nd
1st
1st
9th
2nd
2nd
4th
23th
1st
3rd

Brazil'
SOYBEANS <& 1st 1st

1st
2nd
1st
1st
7th
1st
1st
1st
26th
1st
2nd

o9 % GLOBAL
SPL  EXPORTS

57%
28%
8%
28%
41%
2%
25%
34%
13%
3%
72%
24%

KEPLER
&K PRESENCE
K

AANAANAANAXNAAN
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AGRICULTURE BRAZIL

EVOLUTION OF BRAZILIAN GRAIN CROPS

(IN MILLION TONS)
320 324

N
? \ = \'\

gq 100 97 I R iR ' —§
- | per year

III_ TR R GO%CAGR

AR B | L|Z|J GRAIN PRODUCTION*

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 _ﬁ_ 3 1 % CAGR
=

PLANTED AREA**

Source: Cogo Inteligéncia em Agronegdcio. * Annual crop growth since 2000. ** Annual area growth since 2000.



¥ BRAZIL IS THE ONLY COUNTRY WITH TWO CROPS A YEAR
THE BRAZILIAN SECOND CROP SURPASSES THE CORN PRODUCTION OF THE EUROPEAN UNION

OFF-SEASON SEASON / RAINFALL OFF-SEASON

Ag ricultural May-September October-April May-September
Calendar JUL  AUG SEP OCT NOV DEC JAN FEB MAR APR  MAY JUN
before 2000
Corn or Soybean Crop (summer)
(150-day cycles) (soybean or corn)
2020

. JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Agricultural re ste stel sle
Calendar 1st Crop (soybean)

Soybean (100-120-
day cycles; may be 2" Crop (corn)
as low as 90 days

164
155

—0O-SO0Y CORN - 1ST CROP —0O—CORN - 2ND CROP —0O—CORN - 3RD CROP

1 2

. . . . .h%

99/00 00/01 01/02 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24




BRAZIL IS THE ONLY COUNTRY WITH TWO CROPS A YEAR

2020 Agricultural Calendar
Soybean (100-120-day cycles; may be as low as 90 days)

<# 7 JUL AUG SEP OCT NOV DEC JAN

1st Crop (soybean)

2nd Crop (corn)

Producao Competitividade

(2022 - US$/Ha)

(CAGR 13/14-22/23E)

Consequéncias para Kepler: Consequéncias para Kepler:
—@ . Mercado @g Cliente resiliente
: abundante

FEB MAR APR MAY

. 300t/h

Consequences for Kepler:

ar * Added value
%23 * Upgrade of existing

units

JUN

I /4



'LOGISTICS AND INFRASTRUCTURE

THE EVOLUTION OF BRAZILIAN AGRICULTURAL LOGISTICS

Northern Arc Exports
+50% in 3 years

Port of Santarém

Port of Belém

7.0mmt 7 ¥ 13.7mm t
Port of Itaqui/S&o Luis
4.5mmt ’ 12.1mm t
=
o 4.6mmt

Southern Arc Exports
+12% in 3 years

—— Highways

+H Railways Port of Rio Grande

12.1mmt

6.5mmt

~~ Waterways

’ Ports

ONU Department of Economic and Social Affairs, Population Division - World Population Prospects 2022

Port of Vitoria

5./mmt

Port of Santos

42.2mmt

Port of Paranagua
22.5mm¢t

Port of S30 Francisco do Sul

Soybean Exports in Brazil

116

(mmt)

20/21 30/31E

74  Corn Exports in Brazil

(mmt)

42

20/21 30/31E

%
Source: Brazilian Ministry of Agriculture 13 K



Brazil surpassed the USA in logistical competitiveness for China
Total cost to transport soybeans from the USA and Brazil to Shanghai (in US$/t)

240
220

200

190 From North (BR) to Shanghai
160 From Davenport (USA) to Shanghai

140
120
100

80

60 From Minneapolis (USA) to Shanghai
- 2008 2010 2012 2014 2016 2018 2020
March 2008 (US$/t) March 2021 (US$/t)
B From Davenport/EUA to Shanghai $145.23 B From Davenport/EUA to Shanghai $110.36
B From Minneapolis/EUA to Shanghai  $145.92 B From Minneapolis/EUA to Shanghai $113.41
From Sul/BR to Shanghai $125.69 From Sul/BR to Shanghai $75.58
From Norte/BR to Shanghai $188.01 From Norte/BR to Shanghai $97.94

Fonte: USDA - U.S. Department of Agriculture



V

CONSEQUENCE
LACK OF STORAGE HAS BECOME CRITICAL
INFRASTRUCTURE COLLAPSE PREMIUMS IN BRAZILIAN PORTS FOR SHIPMENTS

BETWEEN JANUARY/2022 AND DECEMBER 2024 US$/TON OF SOYBEANS

a2

Source: COGO Agribusiness Intelligence JULY 23 / Conab (National Supply Company)

%0
76 78
68
58
42
40 40 40 e
29 29 29
2
4
-14
48 48
55
70
Q L O NP S 2 L2 O NS © R & & L
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STORAGE HAS BECOME CRITICAL
AND IT WILL CONTINUE FOR THE NEXT DECADE

mm 1st Crop Total
2nd and 3rd Crop Total

Storage deficit BraZiI

—o—Installed capacity

1 2 Million of 324

tons Million

tons

--o--Projection of the storage capacity

2023/2024E

+550

Million
tons

=

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024E 2025 2026 2027 2028 2029 2030 2031 2032 2033

Million tons
s 22°7° 1 2- stored per year*

MINIMUM REQUIRED

28
28 -29-937_37

e 5 Million tons
[ |

S A LR RPN LAL AN FLPST LS Stored peryear*
B P HISTORICAL AVERAGE

source: COGO JUL/23 / Conab (National Supply Company). * Approximate estimate, considering the forecasts made by COGO



On-farm Storage
Great opportunity

Northeast
-14.7 mm t

Center-West
-76.7 mm t

Southeast
-0.3mm¢t

2023 Deficit
124.6 mm t

South
-23.5mm t

On-Farm Storage
Installed CapaCity (% ratio to the total of each country)

‘*. Canada

£ pited States

9 European Union

-« Argentina

-
& Brazi

Source: FAO

Agro Chain

Higher farmer
income
Qr ,N
= 2
% X |
Higher Q
efficiency

85%

65%

50%

40%

15%

Higher storage
capacity

17



New businesses The Kepler case
Disney Benchmarking Businesses we can capture

The Disney case Hollywood
Pictures

CONNECTED

veten WL INSURANCE EQUIPMENT
Travel i:tir?ktmon st
\ = o1 (%) \

Pictures

REPLACEMENT
OF PARTS

Theme Parks

Animated | Travelling Y Multi-mediaY Broadway Broadway
Feature Films i i Theater

- ’ . DISTRIBUTION
Direct Consumer D RTR Television Disney E-COMMERCE ‘—— CENTERS

Products Interactive FAZlEITE] Channel

Marketing Cabl
Media N Ch:nneels @
Records N
Stores X
b Youth Books
&(I)Eltjjucaggnal PREDICTIVE (
8 Materials Television
Television g Stations MAINTENANCE
Hollywood Network
records [P J-otiniady ) TECHNICAL
,«‘f Shard Familyyalue Radio >
Hyperion / Cross-promotions Stations (.,_ SERVICES

Books
Adult
Publier:ing/ TRAINING

Newspapers B Acquired through Cap Cities / ABC Merger FINANCIAL

Recent SERVICES

Source: Institute for Strategy & Competitiveness, Harvard Business School 18 K




Evolution of Kepler Weber’s Journey  * . —— /
- Technology for increasing recurring revenue’ 7 = X :
: : ' // g " Mc.)nitoring service = L
) il . . (Grain conservation) '
: ‘s

sale of'spare parts
(Wear and tear and scheduling)

Data for financial agents
(Insurance companies, banks)




FINANCIAL DASHBOARD
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’OPERATION IN DIVERSIFIED SEGMENTS
Allows growth in different cycles

- Farms

42.8% R$335.8mm

230 200 205 193 213 219

120

656 5032 727 5198 |
434 335.8 478 349.5
285

2017 2018 2019 2020 2021 2022 9M22 9M23 2017 2018 2019 2020 2021 2022 9M22 9M23

Ports & Terminais

40.1% R$62.9mm

+221%

62.9

48

(+35%)

100

170

o, 9M23 Gross Margin @ Rgmm 9M23 Net Revenue
(% of total, R$mm)

106

2017 2018 2019 2020 2021 2022

o Replacement & Services

47.2% R$182.6mm

(226%)

212 182.6

145.4 I

2017 2018 2019 2020 2021 2022 9M22 9M23 2017 2018 2019 2020 2021 2022 9M22 9M23

43.3% R$79.0mm

9M22 9M23
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GREATER DIVERSIFICATION OF REVENUE

AND REDUCED CYCLICALITY,

ESPECIALLY THROUGH THE R&S SEGMENT

0,
30.2% 24.5%

19.0%

14.3% 16.2%
8.4% R
'4.9% M
‘__
475.3 578.3 576.3 583.4 671.2
20 21% 28% 24% 25%

23%

16% 10%

8% 50 6%
8% 8% 10%
2016 2017 2018

Farms | Agribusiness [ International Business [ Ports & Terminais [ Replacement & Services

11%
6%
12%

2019

16%
5%
15%

2020

1,226.1 1,815.4 1,511.9

35% 36% 32%

8%
6%

17%

10% 9%
1% 3%

12%
2021 2022

14%

2023 UDM

—&— EBITDA

22



GROWTH WITH LOW WORKING CAPITAL CONSUMPTION

FOCUS ON WORKING CAPITAL OPTIMIZATION

O— Customers/ Receivables (DSO) 178 —O— NCG - millions BRL Financial Cycle (days)

185
Inventories (DIO)
—O—Suppliers/Payables (DPO) 157
(DAYS)
103 81
89
76
66 5 23 25 24
M v A69 d
57 55 -
41 44
-113
2016 2017 2018 2019 2020 2021 2022 2023 2016 2017 2018 2019 2020 2021 2022 2023

INCREASED INTERNAL FOCUS ON BETTER INVENTORY COVERAGE TO
MANAGING DSO, DIO, DPO AT DO A N D ra N PARED TO ENSURE ON-TIME DELIVERY OF
CONSTRUCTION PROJECTS

OPERATIONAL LEVELS

DIO (Inventories) = Value of the "Inventory" balance (current assets).
DSO (Customers/ Receivables) = Value of the balance of "Accounts receivable from Customers" (current/non-current assets); "Taxes to be recovered", "Prepaid expenses" and "Other receivables" (current assets).
DPO (Suppliers/Payables) = Balance of "Suppliers", "Salaries", "Customer Ad. Customers", "Taxes to be collected", "Commissions" and "Other accounts payable" (current liabilities).



V
CAPEX

FOCUS ON PRODUCTIVITY, PLANT AUTOMATION

AND ESSENTIAL MAINTENANCE FOR PRODUCTION EQUIPMENT

Distribution of R$ 75.4 million:

OO
I_J_L_I‘I_'
O-1C

67./%

Aimed at increasing
factory capacity

9

5.6%

Aimed at developing
new products

&

12.5%

Intended for Information
Technology Development

I
14.2%

For Reforms and
Legislation (NR)

B CAPEX R$/MM

3% 3%
18.0
13.2
2016 2017

— CAPEX/ROL %
206 2% 2% 3% 3%
55.9
39.9
11.0 13.2
2018 2019 2020 2021 2022

4%

75.4

OM23



R$ 32 0 million

Gross Cash
September 2023

R$1 1 3 million

Net Cash
September 2023

STRONG CASH GENERATION AND GREATER

ROOM FOR DIVIDENDS

FINANCIAL STRENGTH DUE TO STRONG CASH GENERATION, WORKING
CAPITAL OPTIMIZATION AND LOW LEVERAGE

mmm |OE: Interest on Equity
DY!: Dividends 210%
mmm CR: Capital Reduction

—O—-Payout: Percentage of Net Profit Distributed

Dados apresentados considerando regime de caixa.
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WAREHOUSE CONSTRUCTION AND EXPANSION PROGRAM

Highlights
¥ Competitive interest rate at levels below Selic rate;

7 Kept the limit of R$50 million per individual/corporate
taxpayer;

¥ In 2022, 70% of the company's net revenue came
from its own resources and 30% from customer
financing. Of the amount financed, 61% is from the
PCA.

Cruz Alta, in Rio Grande do Sul | Delivered in September 2018
Stored : Soy, Corn and Wheat

Crop Plan

Warehouse Construction and Expansion Program

2021/2022 2022/2023 2023/2024
-

(Previous) (Previous) (Current)
laxa: 5,5% and 7% per annum 7% and 8,5% per annum 7% e 8,5% per annum
Prazo: 12 years 12 years 12 years
Caréncia: 3 years 3 years 2 years
Montante-: R$ 4,12 billion R$ 5,13 billion R$ 6,65 billion
Limitador: 50 million 50 million

\

.\_/‘ =
+245%  [%]

\/‘
+29.6%

Enough to expand installed capacity by up to

7 million tons.

Around 550 new plants

Source: Ministry of Crop and Livestock Farming and Supply

Obs: As of December 31, the BNDES had released R$1.31 billion.
BB and Caixa do not disclose the amount released.




Shareholding structure

Familia B3: KEPL3

Heller Base date: 12/28/2023

Trigono £
Capital

Free Float

Total of Shares: 179.720.130 ON



Fiscal Council

Review of accounts and transparency for minority
shareholders.

Strategy, Investment and Finance

Committee

Analyze and issue recommendations to the proposed
strategic plan, business plan, and other guidelines
and orientations related to the Company's strategy to
be submitted to the Board of Directors, as well as
identify and analyze business opportunities.

Audit Committee

Management and internal processes supervision
body for the Board of Directors.

People, Compliance and

Sustainability Committee

To ensure the company's commitment to a
management and culture that observes the pillars of
corporate governance, sustainability and business
ethics, as well as to monitor and decide on the
actions of the Disciplinary, Integrity, Strategic
Security, ESG and Privacy Committees.

Board of Directors and governance

Composition of the Board of Directors

Julio Toledo Piza

(Presidente, Conselheiro Independente) Luiz Tarquinio Sardinha Ferro

(Vice-presidente Conselheiro Independente)

Maria Gustava Brochado Heller Britto
(Conselheira Independente)

Arthur Heller Britto

(Conselheiro Independente) Ruy Flaks Schneider

(Conselheiro Independente)

Piero Abbondi
(Conselheiro)

Ricardo Sodré Oliveira
(Conselheiro Independente)

Marcelo Guimaraes Lopo Lima
(Conselheiro Independente)
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This presentation contains forward-looking statements regarding the business outlook, estimated
operating and financial results, and growth prospects for Kepler Weber ("Company"). They are only
estimates and projections and, as such, are based solely on the expectations of the Company's
management. Such future developments are substantially dependent on external factors in addition to the
risks described in the disclosure documents filed by Kepler Weber and are therefore subject to change
without any prior notice.

The verbs "anticipate”, "believe", "estimate", "expect", "project”, "plan", "forecast", "target" and other similar
verbs are intended to identify these forward-looking statements, which involve risks and uncertainties that
could cause actual results to differ materially from those projected in this presentation, and do not
guarantee any future performance of the Company. Some factors that may affect this corporate
performance include but are not limited to: (i) approvals and licenses required for project approval; (ii)
market conditions, most notably agribusiness; (c) performance of the Brazilian economy and international
markets where the Company operates, including interest and exchange rates; (d) competitive
environment; and (e) risks disclosed in the Company's files with the CVM — Brazilian Securities and
Exchange Commission.

All forward-looking statements in this presentation are based on information and data available on the
date they were issued, and Kepler Weber is under no obligation to update them as new information or
future events may arise.

Non-GAAP Measures

The Company discloses some non-GAAP financial measures, which are not recognized under IFRS,
including “net debt”, “total liquidity” and “EBITDA”. Kepler Weber's management believes that the
disclosure of non-GAAP measures provides useful information for investors, financial analysts and the
general public in their analysis of operating performance, and in comparing such operating performance
with that of other companies. However, these non-GAAP measures have no standardized meanings and
may not be directly comparable to similarly named measures adopted by other businesses. Investors in
general should not rely on non-IFRS information as a substitute for IFRS measures of earnings or cash
flow when making an investment decision.
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