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Sao Paulo, 09 de novembro de 2023 - A Plano&Plano Desenvolvimento Imobili-
ario S.A. (“Companhia” ou “Plano & Plano”), listada na B3 (PLPL3), uma das maiores
empresas do mercado imobiliario de Sao Paulo e do Brasil na incorporacao de em-
preendimentos voltados aos segmentos de baixa e média renda, apresenta seus
resultados referentes ao terceiro trimestre de 2023 (3T23).

As informacoes financeiras e operacionais a seguir, exceto onde indicado o con-
trario, estdo apresentadas em milhares de reais (R$1.000) e seguem as normas
contabeis internacionais (IFRS), que consideram as orientacdes técnicas e pronun-
ciamentos emitidos pelo Comité de Pronunciamentos Contabeis - CPC, aprova-
dos pela Comissao de Valores Mobilidrios (“CVM”) e pelo Conselho Federal de
Contabilidade (“CFC”"), aplicaveis para o ramo imobilidrio e os principios brasileiros
de contabilidade e normas para preparacao de relatério financeiro aplicaveis as
entidades de incorporacao imobiliarias brasileiras, registradas na CVM e regula-
mentacoes pertinentes. As comparacoes se referem ao mesmo periodo de 2022
e, eventualmente, ao segundo trimestre de 2023.
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VENDAS LiQUIDAS

No trimestre:

R$ 638 milhodes,
51,7% acima do 3T22

DESTAQUES DO
TRIMESTRE. s

GERACAO DE CAIXA

No trimestre:

R$ 107 milhées

LANCAMENTOS EM VGV %P&P

No trimestre:

ol

=
MARGEM REF

No trimestre:

R$ 485 milhées, 40,5%
o
14,4% acima do 3T22 5,7 pp acima do 3T22
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UDM (adltimos doze meses):

47,6%,
1,3 pp acima do 2T23
18,5 pp acima do 3T22

No trimestre:

R$ 76 milhoes,
119,3% acima do 3T22
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MENSAGEM DA , ,

ADMINISTRACAO. s

A Companhia, por meio de suas controladas, tem por objeto a incorporacao e co-
mercializacdo de empreendimentos imobiliarios voltados principalmente para os
segmentos de média e baixa renda, com destaque para a consistente atuacao no
programa “Minha Casa Minha Vida”". Adicionalmente, a Companhia presta servicos
relativos a construcao, supervisao, estudos e projetos e a execucao de quaisquer
obras de engenharia civil. A principal regido de atuacdo da Companhia é a regiao
metropolitana de Sao Paulo.

A Companhia vem acelerando sua expansao, tendo lancado 140 fases de
empreendimentos desde 2016 na regiao metropolitana de Sao Paulo, em bairros
estrategicamente escolhidos com demanda para os segmentos em que atua.
Nosso foco principal tem sido no segmento de baixa e média renda devido a boa
demanda e rentabilidade para essa modalidade de empreendimentos. A
Companhia vem ampliando também o lancamento de empreendimentos para a
classe média e gradualmente crescera sua participacdo no mix de vendas.

No 3T23 a Companhia estabeleceu mais uma vez um novo recorde histérico de
vendas liquidas (R$ 637,8 milhdes), representando um crescimento de 51,7% em
relacdo ao mesmo periodo de 2022 (R$ 420,5 milhdes). Esse nimero foi atingido
com as vendas de 2.932 unidades no periodo. Os lancamentos %P&P, por sua vez,
atingiram R$ 485 milhdes no 3T23 e o VSO (ultimos doze meses) ficou em 52,9%.
A receita liquida foi de R$ 557 milhdes no trimestre e a geracdo de caixa da
Companhia ficou em R$ 107 milhdes para o 3T23.

Durante os ultimos meses, o programa habitacional “Minha Casa Minha Vida”
sofreu alteracoes nos subsidios federais, juros para financiamento e no valor
maximo do imdvel, que para o municipio de S3o Paulo, passou de R$ 264 mil para
R$ 350 mil. Essas modificacdes impactam positivamente a capacidade de compra
dos potenciais clientes, permitindo que mais familias sejam enquadradas no pro-
grama, além de incluir no programa Minha Casa Minha Vida, uma parcela mais
relevante dos produtos disponiveis para venda e dos produtos a serem lancados
no futuro préoximo. A Plano&Plano encara essas alteracoes de forma otimista dado
seu posicionamento de mercado e dado o perfil de seu cliente, e espera continuar
contribuindo para reducao do déficit habitacional na cidade de Sao Paulo.

Neste trimestre, a Companhia realizou acoes pontuais para venda de estoques de
empreendimentos de safras mais antigas, em beneficio de uma importante
geracao de caixa e evitando um maior aumento no estoque pronto. Embora essas
acoes tenham contribuido para uma margem bruta menor no trimestre em
comparacao ao trimestre anterior, a margem REF se manteve em patamar
semelhante, dado que as vendas em questao se concentraram em produtos com
POC avancado. Isso trouxe efeitos positivos no aumento de VSO e receita, e
contribuiu para a forte geracio de caixa de R$ 107 milhdes no trimestre.
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Conforme detalhado na nota explicativa “20. Receitas de vendas a apropriar e
custos orcados de iméveis vendidos a apropriar”, este trimestre traz novamente
uma indicacdo positiva em relacdo a margem do resultado de exercicios futuros
(margem REF). Enquanto a margem REF de 30/06/2023 apresentava 40,3%, a de
30/09/2023 traz uma margem REF de 40,5% para os resultados a apropriar, um
aumento de 0,2 pp.

O patriménio liquido da Companhia encerrou o trimestre em R$ 639,0 milhdes,
representando um aumento de R$ 255,3 milhdes sobre o patrimonio do final do
mesmo periodo em 2022 (R$ 383,7 milhdes). A rentabilidade sobre patriménio
liguido médio atingiu 47,6% para os ultimos 12 meses, uma das melhores do setor
ao considerarmos os resultados das empresas de capital aberto.

No dia 23/03/2023 a Companhia comunicou o mercado sobre a aprovacao de
7.039 unidades para a 2? fase do programa habitacional Pode Entrar.
As unidades selecionadas correspondem a um VGV (100% Plano&Plano) de
R$ 1,33 bilhdo.

E importante salientar que a conclusio da venda de unidades habitacionais pela
Companhia no contexto do Pode Entrar, e respectivo inicio das obras, ainda esta
sujeita aos termos e condicoes do referido programa. A Companhia atualmente
estd no final da fase de entrega e avaliacdo da documentacdo das unidades
aprovadas. As eventuais contratacbes dos empreendimentos selecionados
ocorrerao de acordo com o cronograma interno da COHAB.

No ultimo trimestre evoluimos na consolidacao de politicas corporativas, com o
cédigo de conduta, anticorrupcao, ESG e fornecedores. Dentro do processo de
validacdo do planejamento estratégico da Plano & Plano, alinhado aos
compromissos de sustentabilidade, discutimos os principais indicadores de de-
sempenho junto ao Comité ESG e as areas correlatas, objetivando a melhoria das
praticas e processos internos. Em relacao a cadeia de valor, construimos oficinas
a serem aplicadas com os fornecedores, colaboradores e clientes. No quesito
comunicacdo realizamos na empresa a Jornada ESG, com o objetivo de
compartilhar conhecimento e realizar treinamentos voltados aos colaboradores,
uma nova ferramenta de informacao para alinhar os tépicos de gestao as deman-
das dos stakeholders.

A Administracao continua confiante que seguira expandindo as operacdes da
Companhia de maneira rentavel, com riscos controlados.
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VENDAS. I

As vendas liquidas (100% Planoé&Plano) contratadas no terceiro trimestre de 2023
alcancaram R$ 637,8 milhdes, valor 51,7% superior ao registrado no 3T22
(R$ 420,5 milhdes). Ao comparar com o 2T23 a Companhia obteve um aumento
de 10,2%. Este resultado estabelece mais uma vez um recorde de vendas
trimestrais para a Plano&Plano. No acumulado do ano a Companhia registrou
R$ 1.763,4 milhées, valor 50,5% superior ao apresentado no mesmo periodo de
2022.

Quanto ao preco médio das unidades comercializadas, o 3T23 registrou
R$ 217,5 mil, um aumento de 9,3% em comparacdo ao mesmo periodo do ano
anterior. No acumulado de 9 meses de 2023 o preco médio ficou em
R$ 215,3 mil, apresentando um crescimento de 10,3% frente aos R$ 195,2 mil
registrados no mesmo periodo do ano anterior.

3123 2123 A% 3122 A% 2023 2022 A%

Vendas Contratadas Brutas (RS mil) 746.323 659.271 13,2% 461.420 61,7% 1.997.886 1.265.097 57,9%
Vendas Contratadas Brutas (Unid.) 3450 3.063 126% 2324 485%  9.322 6.500  43,4%
Distratos (RS mil) 108.547 80.395 350% 40.949 1651% 234.485 93.565 150,6%
Distratos (Unid.) 518 388  335% 211 1455% 1132 497  127,8%
Vendas Liquidas 100% Plano&Plano (RS mil) 637.776 578.876 10,2% 420.471 51,7% 1.763.401 1.171.532 50,5%
Vendas Liquidas 100% Plano&Plano (Unid.) 2932 2675 96% 2113 388% 8190 6.003  36,4%
Preco Venda Médio (RS mil / unid.) 2175 2164 05% 1990 9,3% 2153 1952  10,3%
Distratos / Vendas Brutas (%) 145% 122% 23pp 89% 57pp  11,7% 74%  43pp

VENDAS LIiQUIDAS

(100% PLANO&PLANO - R$ MILHOES)

3T22 3723 2723 3723 2022 2023
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'HISTORICO DE VENDAS
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A Companhia obteve um crescimento sustentavel e constante de suas vendas
liguidas ao longo dos ultimos periodos. Ao analisarmos as vendas liquidas dos
ultimos doze meses desde 31/12/2020, a Companhia cresceu a uma taxa
composta de 9,11% ao trimestre ou 41,74% ao ano, acumulando 161,0% no
periodo de 11 trimestres.
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LANCGAMENTOS. s

No terceiro trimestre, a Companhia realizou 5 lancamentos, o que proporcionou
um volume geral de vendas (VGV 100% P&P) de R$ 527,7 milhdes, incluindo
permuta fisica. Esse valor é 24,5% maior em relacdo aos R$ 423,8 milhoes
lancados no terceiro trimestre de 2022.

No acumulado do ano o VGV 100% P&P atingiu R$ 1.646,7 milhdes, valor este
R$ 561,1 milhdes maior que o do mesmo periodo do ano anterior, representando
um aumento de 51,7%.

Quanto ao VGV % P&P o terceiro trimestre registrou R$ 485,0 milhées, valor
14,4% maior em relacido aos R$ 423,8 milhdes obtidos no terceiro trimestre de
2022.

Em relacdo ao acumulado do ano o0 VGV % P&P foi de R$ 1.514 milhdes, montante
R$ 464,7 milhdes maior do que o registrado no mesmo periodo do ano anterior,
representando um aumento de 44,3%.

Quanto ao preco médio dos lancamentos, o 3T23 registrou R$ 310,8 mil, um
aumento de 40,8% em comparacdo ao mesmo periodo do ano anterior. No
acumulado de 9 meses de 2023 o valor ficou em R$ 247,9 mil, valor 20,4% maior
do acumulado do mesmo periodo do ano anterior.

3123 2123 A% 3122 A% 2023 2022 A%

Langamentos (fases) 5 6 -167% 6 -16,7% 16 14 14,3%
VGV 100% Plano&Plano (RS mil)  527.706 588.861 -10,4% 423.810 24,5% 1.646.667 1.085.556 51,7%
Unidades 1.698 2642 -357% 1920 -11,6% 6.642 5270 26,0%
Prego Venda Médio (RSmil/unid) 3108 2229 394% 2207 408% 2479 2060 20,4%
Média de Unidades por Lang. 340 440 -229% 320 6,1% 415 376  10,3%
VGV % Plano&Plano (RS mil) 485.018 588.861 -17,6% 423.810 14,4% 1.514.024 1.049.312 44,3%
Participacdo % Plano&Plano 91,9% 100,0% -81pp 100,0% -81pp 91,9%  96,7% -47pp
LANCAMENTOS
(100% PLANO&PLANO - R$ MILHOES)
+R$ 561,1 N
1.647
(51,7%)
7T -RS$ 61,2 1.086
+RS 103,9 (-10.4%) |
(24,5%) i \
\ 589

424

3722 3723 2723 3723 2022 2023
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LANCAMENTOS

(% PLANO&PLANO - R$ MILHOES)
+ RS 464,7 \
(44,3%) 1.514

_____

-R$ 103,8
+R$ 61,2 (-17,6%) ;
(14,4%) ) \ ;
. 589
424 485
3122 37123 2123 3723 2022 2023

VENDAS SOBRE OFERTA
(VSO). mmm

Em 30/09/2023, o indicador de Vendas Sobre Oferta (VSO) dos ultimos 12 (doze)
meses foi de 52,9%. Ao comparar com o trimestre anterior, houve um aumento
de 3,6 pp no VSO em relacao aos 49,2% de 30/06/2023, e quando comparado
com o da mesma data do ano anterior, o aumento foi de 10,5 pp, representando
assim uma melhora relevante e consistente na performance de vendas da
Companbhia.

VSO

(ULTIMOS 12 MESES)
+10,5 pp

30/09/22 31/12/22 31/03/23 30/06/23 30/09/23
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ESTOQUE DISPONIVEL

PARA VENDA. IS

A Companhia encerrou o terceiro trimestre com 7.756 unidades e um VGV de
R$ 2,1 bilhdes em estoque disponivel para venda. Esses nimeros representam
uma queda de 7,9% em VGV e uma queda de 14,7% em unidades quando
comparados com 30/06/2023. A Companhia possui 4,3% de estoque pronto
disponivel para venda (unidades) ao final do 3T23, um valor 2,8 pp maior em
comparacao ao encerramento do 2T23.

ESTOQUE

(UNIDADES)
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8.579 8.671 8.630 8.682 ga07 o0 g,gs 8699 2039 8771
' 7.881 7.756

¥)
R\

Yl ¥l
Qo NS D \’1' \’1’
W E

>
\¢
N v%o £

2 2 v YV Yl
& &

30/09/2023 30/06/2023 A% 30/09/2022 A%

Estoque VGV (RS milhdes) 2.087 2.266 -7,9% 1.977 5,5%

Estoque (Unid.) 7.756 9.089 -14,7% 8.679 -10,6%
Unid. em Construgdo / Total de Unid. Disp. (%) 95,7% 98,5% -2,8 pp 97,4% -1,7 pp
Unid. Prontas / Total de Unid. Dispo. (%) 4,3% 1,5% 2,8 pp 2,6% 1,7 pp
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ESTOQUE /| VENDAS. s

A Companhia encerrou o 3T23 com o seu estoque disponivel para venda abaixo
de 1 ano quando consideradas as vendas dos ultimos doze meses. Esse nimero
demonstra a forte assertividade da gestdo de vendas e bons resultados das
melhorias implementadas nos ultimos periodos.

Estoque x Vendas

Més Estoque Vendas (UDM) Estoque/ Venda
(RS milhdo) (RS milh3o)
mar/21 1.693 975 1,74
jun/21 1.738 1.182 1,47
set/21 1.841 1.287 1,43
dez/21 1.990 1.307 1,52
mar/22 1.866 1.344 1,39
jun/22 1.946 1.357 1,43
set/22 2.019 1.449 1,39
dez/22 2.196 1.660 1,32
mar/23 2.128 1.817 1,17
jun/23 2.187 1.994 1,10
set/23 1.995 2.191 0,91

ESTOQUE /| VENDAS (UDM)

(Estoque e Vendas Nominais - %P&P)

1,74

0,91

mar/21 jun/21 set/21 dez/21 mar/22 jun/22 set/22 dez/22 mar/23 jun/23 set/23
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BANCO DE TERRENOS. IS

Ao final do 3T23, o estoque de terrenos possuia um potencial de vendas total de
R$ 14,0 bilhdes, em uma area total de terrenos de 824,1 mil m?2

Durante o 3T23, a Companhia adquiriu 3 novos terrenos em Sao Paulo.
O estoque de terrenos esta concentrado na regidao metropolitana de Sao Paulo,
sendo 95% do namero de terrenos e 90% do VGV potencial estao localizados no
municipio de Sao Paulo. Do custo de aquisicao de todo o landbank, 4% sera pago
em caixa antes dos respectivos lancamentos e 96% serd pago a prazo
majoritariamente proporcional ao recebimento de caixa referente as vendas
efetuadas, na chamada “permuta financeira” e numa proporcdo bem menor
através de permutas fisicas.

OBRAS. I

Ao final do terceiro trimestre de 2023, o total de canteiros sob gestdo do
departamento de engenharia da Plano&Plano era de 44 unidades, frente aos 43
no final do segundo trimestre de 2023. A Companhia possuia 17.356 unidades em
construcao ao final de setembro de 2023.
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3723 2723 A% 37122 A% 2023 2022 A%
Receita Liquida (RS milhdes) 556,7 485,5 14,7% 400,4 390% 1.432,4 1.0559 357%
Custo dos iméveis vendidos (RS milhdes) 378,3 311,4 21,5% 283,4 33,5% 939,2 762,7 23,1%
Lucro bruto (RS milhdes) 178,4 174,1 2,5% 117,0 52,5% 4932 2931 683%
Margem bruta 32,0% 35,9% -3,8 pp 29,2% 2,8 pp 344% 278% 6,7pp
Margem bruta ajustada* 34,0% 38,3% -4,4 pp 32,1% 1,9 pp 36,7% 30,3% 65pp
Ebitda ajustado (RS milhdes) 102,0 93,3 9,3% 60,3 69,1% 2559 140,7 81,9%
Margem Ebitda ajustada 18,3% 19,2% -0,9 pp 15,1% 33pp 179% 133% 4,5pp
Lucro liquido % Plano&Plano (R$ milhdes) 75,7 69,0 9,8% 34,5 119,3% 185,5 75,9  144,4%
Margem liquida 13,6% 142%  -06pp 8,6% 5pp 129% 72% 58pp

* Ajustada de juros capitalizados

A receita liquida da Companhia somou R$ 556,7 milhdes no 3T23, montante
39,0% superior aos R$ 400,4 milhées obtidos no mesmo periodo do ano anterior.
Quando comparado com o 2T23 o aumento foi de 14,7% sobre os R$ 485,5
milhoes, resultado esse que demonstra a solidez da receita acompanhada da

E(I’a‘ evolucao das obras e as vendas de nosso estoque de lancamentos, obedecendo a

W= norma de reconhecimento da receita pela metodologia do “percentage of

completion”, POC. No acumulado do ano a Companhia atingiu um total de
R$ 1.432,4 milhdes, valor 35,7% maior do registrado no mesmo periodo de 2022.

RECEITA LiQUIDA

(R$ MILHOES)

™

~ +35,7%
o \
E . 1.056
L +14,7% !

}0_: . ! +39,0% \

» \ , 557

w 486 \

s 400

[a'4

}_

(OYI)

2723 3723 3722 3723 2022 2023

RECEITA LIQUIDA. I



CUSTO DOS IMOVEIS
VENDIDOS. s

O custo dos iméveis vendidos e dos servicos prestados no 3T23 foi de R$ 378,3
milhoes, representando 68,0% da receita liquida do periodo. Comparativamente,
os R$ 283,4 milhdes registrados no 3T22 representavam 70,8% da receita liquida
do periodo. A variacao nos custos sera detalhada a seguir no item Lucro Bruto e
Margem Bruta.

ar

Comparacao trimestral:

&

RELATORIO DA ADMINISTRACAO

3T23 2723 A% 3722 A%
Custo dos imdveis vendidos (RS milhdes) 378,3 311,4 21,5% 283,4 33,5%
% da receita liquida 68,0% 64,1% 3,8pp 70,8% -2,8 pp

Comparacao anual:

2023 2022 A%

'C;Pa‘ Custo dos iméveis vendidos (RS milhdes) 939,2 762,7 23,1%
W= % da receita liquida 65,6% 72,2% -6,7 pp

3° TRIMESTRE . 202 3
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LUCRO BRUTOE
MARGEM BRUTA.

LUCRO BRUTO E MARGEM BRUTA AJUSTADOS
(R$ MILHOES E %)

38,3% 34,0%

38,6%

3722 4722 1723 2723 3723

B Lucro Bruto Ajustado = Margem Bruta Ajustada

MARGEM REF

(%)

403%  40,5%

4721

3° TRIMESTRE . 2 0 2 3
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Comparacao trimestral:

3T23 2723 A% 3722 A%
Lucro bruto ajustado (RS milhdes) 189,1 186,1 1,6% 128,5 47,1%
Margem bruta ajustada 34,0% 38,3% -4,4pp 32,1% 1,9pp

Comparacao anual:

2023 2022 A%
Lucro bruto ajustado (RS milhdes) 525,8 319,4 64,6%
Margem bruta ajustada 36,7% 30,3% 6,5 pp

No 3T23 o lucro bruto ajustado de juros capitalizados atingiu R$ 189,1 milhdes.

Neste trimestre, a Companhia realizou acoes pontuais para venda de estoques de
empreendimentos de safras mais antigas, em beneficio de uma importante
geracao de caixa e evitando um maior aumento no estoque pronto. Embora essas
acoes tenham contribuido para uma margem bruta menor no trimestre em
comparacao ao trimestre anterior, a margem REF se manteve em patamar
semelhante, dado que as vendas em questdo se concentraram em produtos com
POC avancado. Isso trouxe efeitos positivos no aumento de VSO e receita, e
contribuiu para a forte geracio de caixa de R$ 107 milhdes no trimestre.

Conforme detalhado na nota explicativa “20. Receitas de vendas a apropriar e cus-
tos orcados de iméveis vendidos a apropriar”, este trimestre traz novamente uma
indicacao positiva em relacdo a margem do resultado de exercicios futuros (mar-
gem REF). Enquanto a margem REF em 30/06/2023 apresentava 40,3%, a de
30/09/2023 traz uma margem REF de 40,5% para os resultados a apropriar, um
aumento de 0,2 pp. Quando comparado com o momento de inflexdo da margem
REF em 31/03/2022, o aumento registrado foi de 8,5 pp.

E importante salientar que o critério de apuracio da margem REF é diferente da
apuracao da margem bruta e margem bruta ajustada. Veja critérios na nota
explicativa 20 do ITR.
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DESPESAS
OPERACIONAIS. s

Quando medimos a representatividade das despesas comerciais sobre a receita, o
3T23 apresentou uma melhora quando comparado com o 2T23, caindo de 12,0%
para 10,5%. O crescimento nominal das despesas comerciais apresentadas no
3T23 em relacdo ao mesmo periodo do ano anterior, ocorreu em parte pelo au-
mento expressivo das vendas liquidas da Companhia que cresceram 51,7% en-
guanto as despesas aumentaram 30,6% no mesmo periodo.

Quando analisamos as despesas administrativas também houve uma reducao da
representatividade sobre a receita, o 3T23 representou 5,2% enquanto no 2723

representava 5,8% e no

3T22 6,2%. A Companhia vem apresentando

crescimento sélido e sustentavel ao longo dos anos, o que demanda, também,
esforcos para suportar novos patamares esperados para essa expansao continua.
Com a expectativa de crescimento no setor de média renda, foram feitas
contratacoes de equipes especializadas para auxiliar no desenvolvimento e
implementacao desses novos projetos.

Comparacao trimestral:

3T23 PAPE] A% 3T22 A%
RECEITAS (DESPESAS) OPERACIONAIS (RS milhes) (-88,7) (-91,8) -3,3% (-73,8) 20,2%
Despesas comerciais (RS milhdes) (-58,6) (-58,5) 0,2% (-44,9) 30,6%
Despesas administrativas (RS milhdes) (-29,2) (-28,1) 3,8% (-24,8) 18,0%
Outras receitas (despesas) operacionais liquidas (RS milhdes) (-0,9) (-5,2) -81,6% (-4,2) -77,4%
% Receita liquida -15,9% -18,9% 3 pp -18,4% 2,5pp

Comparacao anual:

RECEITAS (DESPESAS) OPERACIONAIS (RS milhdes)

2023 2022 A%
(-272,5) (-196,3) 38,8%

Despesas comerciais (RS milhdes) (-166,4) (-118,3) 40,7%
Despesas administrativas (RS milhdes) (-84,9) (-67,0) 26,8%
Outras receitas (despesas) operacionais liquidas (RS milhdes) (-21,2) (-11,0) 91,8%
% Receita liquida -19,0% -18,6% -0,4 pp
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RESULTADO

OPERACIONAL. s

O resultado operacional atingiu R$ 89,7 milhées no 3T23, com margem
operacional de 16,1%. No ano o total ficou em R$ 220,7 milhées com margem
operacional de 15,4%.

Comparacao trimestral:

3T23 2723 A% 3T22 A%
Resultado operacional 89,7 82,4 8,9% 43,2 107,7%
Margem operacional 16,1% 17,0% -0,9 pp 10,8% 5,3 pp

Comparacao anual:

2023 2022 A%

Resultado operacional 220,7 96,8 128,0%
Margem operacional 15,4% 9,2% 6,2 pp

RESULTADO

FINANCEIRO. I

O resultado financeiro da Companhia no trimestre foi de R$ 0,7 milh3o, enquanto
o resultado no mesmo periodo do ano anterior foi de R$ 1,2 milh3o.

Comparacao trimestral:

3T23 2723 A% 3T22 A%
RECEITAS (DESPESAS) FINANCEIRAS (RS milhdes) 0,7 (-1,3) -155,2% 1,2 -41,8%
Despesas financeiras (RS milhdes) (-9,6) (-7,5) 27,8% (-7,4) 29,8%
Receitas finaneiras (RS milhdes) 10,4 6,2 66,4% 8,7 19,5%

Comparacao anual:

2023 2022 A%

RECEITAS (DESPESAS) FINANCEIRAS (RS milhdes) 4,3 3,8 12,7%
Despesas financeiras (RS milhdes) (-23,9) (-17,8) 34,1%
Receitas finaneiras (RS milhdes) 28,2 21,6 30,3%
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RESULTADO ANTES

DO IR E DA CS. IS

O resultado antes do imposto de renda e da contribuicio social totalizou R$ 90,4
milhdes de lucro no 3T23, representando um aumento de 103,6% na comparacao
entre 3T23 e 3T22.

Comparacao trimestral:

3123 2723 A% 3T22 A%
Result. antes da contrib. social e imp. de renda (RS milhdes) 90,4 81,0 11,5% 44,4 103,6%

% Receita liquida 16,2% 16,7% -0,5pp 11,1% 5,1 pp

Comparacao anual:

2023 2022 A%
Result. antes da contrib. social e imp. de renda (RS milhdes) 225,0 100,6 123,6%
% Receita liquida 15,7% 9,5% 6,2 pp

IMPOSTO DE RENDA E CS. IS

O imposto de renda e contribuicdo social no 3T23 foi R$ 12,7 milhdes,
representando um aumento de 28,6% frente ao 3T22.

Comparacao trimestral:

3T23 2723 A% 3T22 A%
IMPOSTO DE RENDA E CONTRIBUICAO SOCIAL (R$ milhdes) (-12,7) (-10,8) 17,7% (-9,9) 28,6%
Imposto de renda e contribuicdo social - corrente (RS milhdes) (-12,0) (-9,3) 28,1% (-8,5) 40,1%
Imposto de renda e contribuicdo social - diferido (RS milhdes) (-0,7) (-1,5) -49,3% (-1,3) -44,9%

Comparacao anual:

2023 2022 A%
IMPOSTO DE RENDA E CONTRIBUICAO SOCIAL (R$ milhdes) (-33,8) (-24,7) 36,7%
Imposto de renda e contribuicdo social - corrente (RS milhdes) (-29,1) (-22,3) 30,4%
Imposto de renda e contribui¢do social - diferido (RS milhdes) (-4,7) (-2,4) 95,2%
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LUCRO LIQUIDOE
MARGEM LiQUIDA. pummmms

O lucro liquido atingiu R$ 75,7 milhdes no 3T23 o que representa uma margem
liquida de 13,6%, um ganho de 5,0 pp sobre o mesmo periodo do ano anterior.

Ao compararmos o acumulado do ano, a Companhia atingiu R$ 185,5 milhdes, um
expressivo aumento de 144,4% contra o mesmo periodo do ano anterior.

O lucro acumulado de 9 meses de 2023 ja é superior ao lucro acumulado de 12
meses de 2022, onde foi registrado R$ 133,7 milhdes, ou seja, um aumento de
38,8% (R$ 51,8 milhoes).

Comparacao trimestral:

3T23 2723 A% 3T22 A%
Lucro liquido (RS milhdes) 75,7 69,0 9,8% 34,5 119,3%
Margem liquida 13,6% 14,2% -0,6 pp 8,6% 5pp

Comparacao anual:

2023 2022 A%

Lucro liquido (RS milhdes) 185,5 75,9 144,4%
Margem liquida 12,9% 7,2% 5,8 pp

LUCRO LIiQUIDO E MARGEM LIiQUIDA

(R$ MILHOES E %)

14,2% 13,6%
13,2%

|~

3T22 4722 1723 2723 3723

B Lucro Liquido Margem Liquida



ar

&

RELATORIO DA ADMINISTRACAO

3° TRIMESTRE . 202 3

EBITDA. IS

A Companhia apresentou EBITDA ajustado de juros capitalizados de R$ 102,0
milhdes, o que representa uma margem de 18,3% e um crescimento de 3,2 pp em
relacdo aos R$ 60,6 milhdes registrados no 3T22. No acumulado do ano, o total
ficou em R$ 256,5 milhdes com margem de 17,9%.

EBITDA(em reais mil, exceto quando especificado) 3723 3T22 3T23x3T22 2023 2022 2023 x 2022
Lucro liquido do exercicio 75.732  34.535 119,3%  185.472  75.895 144,4%
(+) Depreciagdo e amortizagdo 5.443  5.862 -7,1% 10.829  17.588 -38,4%
(+) Imposto de renda e contribuigdo social 12.705  9.879 28,6% 33.794  24.725 36,7%
(+) Despesas financeiras, liquidas <724 -1.244 -41,8% -4.294  -3.808 12,8%
EBITDA 93.156  49.032 90,0% 225.801 114.400 97,4%
Encargos financeiros apropriados (juros financiamento)'  10.686  11.543 -7,4% 32528 26314 23,6%
EBIDTA ajustado? 103.842 60.575 71,4% 258.329 140.714 83,6%
Margem EBITDA ajustado (%) 18,7% 15,1% 3,5 pp 18,0%  13,3% 4,7 pp

1 0 custo dos encargos financeiros sdo os encargos financeiros dos financiamentos a producao
capitalizados no custo dos empreendimentos e que originalmente afetam a margem bruta.

2 Contempla a norma que regula o tratamento contabil das Operacoes de Arrendamento Mercantil
(IFRS 16/CPC 06 (R2) emitida pelo IASB e CPC, que entrou em vigor a parti de 1° de janeiro de
2019. Esta norma foi adotada pela companhia em 1° de janeiro de 2020.

ENDIVIDAMENTO. IS

Em 30/09/2023, a divida bruta somava R$ 465 milhdes. Considerando caixa,
equivalentes de caixa de R$ 346,2 milhdes, a divida liquida reduziu para R$ 118,9
milhdes ao final do 3T23. A relacao divida liquida sobre patriménio liquido ficou
em 18,6% em 30 de setembro de 2023. Esses numeros de endividamento nao
incluem arrendamentos a pagar.

Divida Liquida

30/09/2023 31/12/2022

(RS mil)

Circulante 151.261 118.476 27,7%
Nao Circulante 313.779 414.330 -24,3%
Divida Bruta 465.040 532.806 -12,7%
Caixa e Equivalentes de Caixa 346.163 340.031 1,8%
Divida Liquida 118.877 192.775 -38,3%
Patrimoénio Liquido 638.968 408.982 56,2%
Divida Liquida / Patrimdnio Liquido 18,6% a47,1% -28,5 pp
Grau de Alavancagem [DL / (DL + PL)] 15,7% 32,0% -16,3 pp



ar

&

RELATORIO DA ADMINISTRACAO

L )

]

D
U

=g

3° TRIMESTRE . 202 3

GERACAO DE CAIXA. mummmms

A operacao da Companhia apresentou geracio de caixa de R$ 106,6 milhdes no
3T23. No acumulado do ano, a Companhia apresenta geracdo de R$ 105,6
milhoes.

Geragdo de Caixa
1T23 2723 3723 2023

(em milhares de reais)

Divida Liquida no inicio do periodo 192.775 227.689 225,513 192.775
Divida Liquida no final do periodo 227.689 225.513 118.877 118.877
Variacdo Divida Liquida (34.914) 2.176 106.636 73.898
(+) Dividendos 0 31.749 0 31.749

Geragdo/Consumo de Caixa Operacional (34.914) 33925 106.636 105.647

PATRIMONIO LIQUIDO. I

Em 30 de setembro de 2023, o Patriménio Liquido totalizou R$ 639,0 milhdes,
21,7% acima dos R$ 525,1 milhdes de 30 de junho de 2023. A rentabilidade sobre
patrimoénio liquido médio atingiu 47,6% para os ultimos 12 meses, uma das
melhores do setor ao considerarmos os resultados das empresas de capital aberto.

RELACIONAMENTO
COM OS AUDITORES
INDEPENDENTES. I

Em conformidade com a Resolucao CVM n°® 162/22 informamos que os auditores
independentes da Grant Thornton Brasil ndo prestaram, durante o periodo de 09
meses findos em 30 de setembro de 2023, outros servicos que ndo os
relacionados com auditoria externa. A politica da Companhia na contratacao de
servicos de auditores independentes assegura que nao haja conflito de interesses,
perda de independéncia ou objetividade.
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ANEXO 1. s

BALANCO PATRIMONIAL

ATIVO (em R$ mil, exceto %) 30/09/2023 AV 31/12/2022 AV AH
ATIVO CIRCULANTE 1.699.007 85,7% 1.455.442 89,8% 16,7%
Caixa e equivalentes de caixa 201.091 10,1% 254.237 15,7% -20,9%
Aplicagdes financeiras com restrigdes 145.072 7,3% 85.794 5,3% 69,1%
Contas a receber 407.503 20,5% 274341 16,9% 48,5%
Imédveis a comercializar 898.150 45,3% 805.027 49,6% 11,6%
Tributos a recuperar 9.888 0,5% 10.056 0,6% -1,7%
Qutros créditos 37.303 1,9% 25.987 1,6% 43,5%
ATIVO NAO CIRCULANTE 284.024 14,3% 166.192 10,2% 70,9%
Aplicagdes financeiras 552 0,0% 552 0,0% 0,0%
Contas a receber 150.657 7,6% 114.318 7,0% 31,8%
Imédveis a comercializar 92.957 4,7% 27.570 1,7% 237,2%
Partes relacionadas 13.500 0,7% - 0,0% 0,0%
Investimentos 1.193 0,1% 1.534 0,1% -22,2%
Ativos de direito de uso 5.470 0,3% 4.005 0,2% 36,6%
Imobilizado 12.310 0,6% 14.233 0,9% -13,5%
Intangivel 7.385 0,4% 3.980 0,2% 85,6%
TOTAL DO ATIVO 1.983.031 100,0% 1.621.634 100,0% 22,3%
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PASSIVO (em RS mil, exceto %)

PASSIVO CIRCULANTE

Empréstimos e financiamentos
Debéntures

Fornecedores

Credores a pagar por aquisicdo de iméveis
Obrigagdes trabalhistas e sociais
Obrigagdes tributarias
Adiantamentos de clientes
Impostos e contribui¢des diferidos
Partes relacionadas

Provisdo para garantia

Provisdo para distratos

Provisdo de ITBI

Dividendos a pagar
Arrendamentos a pagar

Outras contas a pagar

PASSIVO NAO CIRCULANTE

Empréstimos e financiamentos

Debéntures

Credores a pagar por aquisi¢do de imoveis
Provisdo para garantia

Impostos e contribui¢des diferidos

Partes relacionadas

Outros débitos com terceiros - SCP's
Provisdo para contingéncias

ProvisGes para perdas em investimentos

Arrendamentos a pagar

PATRIMONIO LiQUIDO

Capital social

Custo com emissdo de agdes
AgOes em tesouraria

Reserva de capital

Transagdo de capital entre sdcios

Reservas de lucros

Patrimonio liquido atribuivel aos acionistas controladores

Participagdo de minoritarios

Patrimonio liquido

TOTAL DO PASSIVO E PATRIMONIO LiQUIDO

30/09/2023

573.428

151.261
44.658
195.544
28.415
13.295
87.174
19.244
5.939
12.562
2.360

1.460

11.516

770.635

313.779
2,625
407.468
17.051
7.436
2211
12.803
4.305

2957

638.968

175.228
(6.997)
(19.184)
4557
(14.547)
458.264
597.321
41.647
638.968

1.983.031

AV

28,9%

7,6%
0,0%
2,3%
9,9%
1,4%
0,7%
4,4%
1,0%
0,3%
0,6%
0,1%
0,0%
0,1%
0,0%
0,6%

38,9%

15,8%
0,1%
20,5%
0,9%
0,4%
0,1%
0,6%
0,2%
0,0%
0,1%

32,2%

8,8%
-0,4%
-1,0%

0,2%
-0,7%

23,1%
30,1%

2,1%
32,2%

100,0%

31/12/2022

423.466

82.140
36.336
45.261
145.004
25.029
9.194
20.511
11.714
6.272
8.489
575
31.749
1.189
3

789.186

414.330
311.223
13.771
5.171
2.143
35.294
4.949

2.305

408.982

175.227
(6.996)
(19.184)
2.944
(14.547)
272792
410.236
(1.254)
408.982

1.621.634

AV

26,1%

5,1%
2,2%
2,8%
8,9%
1,5%
0,6%
1,3%
0,7%
0,4%
0,5%
0,0%
2,0%
0,1%
0,0%
0,0%

48,7%

25,6%
0,0%
19,2%
0,8%
0,3%
0,1%
2,2%
0,3%
0,0%
0,1%

25,2%

10,8%
-0,4%
-1,2%

0,2%
-0,9%
16,8%
25,3%
-0,1%
25,2%

100,0%

AH

35,4%

84,2%
-100,0%
-1,3%
34,9%
13,5%
44,6%
325,0%
64,3%
-5,3%
48,0%
310,4%
-100,0%
22,8%
-100,0%
0,0%

-2,4%

-24,3%
0,0%
30,9%
23,8%
43,8%
3,2%
-63,7%
-13,0%
0,0%
28,3%

56,2%

0,0%
0,0%
0,0%
54,8%
0,0%
68,0%
45,6%
-3421,1%
56,2%

22,3%
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ANEXO 2. I

DEMONSTRACAO DE RESULTADO
fem RS miLexcetos) | 313 | 312 |3m3x3m22] 2023 | 2022 [2023x2022

Receita liquida 556.729  400.412 39,0% 1.432.402 1.055.861 35,7%
Custos dos iméveis vendidos e dos servigos prestados (378.304) (283.422) 33,5% (939.164) (762.745) 23,1%
% Receita Liquida -68,0%  -70,8% 2,8 pp -65,6% -72,2% 6,7 pp
Lucro bruto 178.425 116.990 52,5%  493.238 293.116 68,3%
Margem Bruta 32,0% 29,2% 2,8pp 34,4% 27,8% 6,7 pp
Despesas (receitas) operacionais (88.746) (73.821) 20,2% (272.538) (196.307) 38,8%
Despesas comerciais (58.586) (44.862) 30,6% (166.425) (118.261) 40,7%
Despesas gerais e administrativas (29.208) (24.760) 18,0% (84.943) (67.011) 26,8%
Resultado da Equivaléncia Patrimonial (146) (3) 4766,7% (341) (4) 8425,0%
Outras receitas (despesas) operacionais liquidas (806) (4.196) -80,8% (20.829) (11.031) 88,8%
% Receita Liquida -159%  -18,4% 2,5pp -19,0% -18,6% -0,4 pp
Resultado operacional 89.679 43.169 107,7%  220.700 96.809 128,0%
Magem Operacional 16,1% 10,8% 53pp 15,4% 9,2% 6,2 pp
Receitas (despesas) financeiras 724 1.244 -41,8% 4.294 3.809 12,7%
Receitas financeiras 10.350 8.659 19,5% 28.199 21.638 30,3%
Despesas financeiras (9.626) (7.415) 29,8% (23.905) (17.829) 34,1%
% Receita Liquida 0,1% 0,3% -0,2 pp 0,3% 0,4% -0,1pp
Resultado antes do imposto de renda e da contribuigdo social 90.403  44.413 103,6% 224994  100.618 123,6%
% Receita Liquida 16,2% 11,1% 51pp 15,7% 9,5% 6,2 pp
Imposto de renda e contribuigdo social (12.705) (9.879) 28,6% (33.794)  (24.725) 36,7%
Imposto de renda e contribui¢do social - corrente (11.966) (8.538) 40,1% (29.109) (22.325) 30,4%
Imposto de renda e contribuig¢do social - diferido (739) (1.341) -44,9% (4.685) (2.400) 95,2%
Participagdo de ndo controladores (1.966) 1 -196700% (5.728) 2 -286500%
Lucro liquido do exercicio 75.732 34.535 119,3%  185.472 75.895 144,4%
Margem Liquida 13,6% 8,6% 5pp 12,9% 7,2% 58pp
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ANEXO 3. IS

LANCAMENTOS 100% P&P

Langamentos Nominais 100% Plano&Plano Desenvolvimento Imobiliario S.A.

&

RELATORIO DA ADMINISTRACAO

(em milhares de reais)
Langamentos (s/ permuta fisica) A.H. Langamentos (c/ permuta fisica)
2023 2022 RS (%) 2023 2022
Jan 0 57.230.419 (57.230.419) -100,0% 0 68.469.021 (68.469.021) -100,0%
Fev 93.848.126 0 93.848.126 0,0% 93.848.126 0 93.848.126 0,0%
Mar 392.964.131 199.141.926 193.822.205 97,3% 436.252.321 199.141.926 237.110.395 119,1%
12 Tri 486.812.258 256.372.345 230.439.913 89,9% 530.100.448 267.610.947 262.489.501 98,1%
Abr 10.506.000 0 10.506.000 0,0% 10.506.000 0 10.506.000 0,0%
Mai 297.947.668 185.405.469 112.542.199 60,7% 315.513.668 185.405.469 130.108.199 70,2%
Jun 262.841.211 208.730.189 54.111.021 25,9% 262.841.211 208.730.189 54.111.021 25,9%
22 Tri 571.294.878 394.135.658  177.159.220  44,9% 588.860.878 394.135.658  194.725.220  49,4%
Acum. 6 meses 1.058.107.136 650.508.003  407.599.133 62,7% 1.118.961.326 661.746.605  457.214.721 69,1%
Jul 188.717.058 132.004.573 56.712.486 43,0% 191.489.338 150.917.366 40.571.972 26,9%
Ago 31.075.890 72.162.434 (41.086.544) -56,9% 31.075.890 77.247.706 (46.171.816) -59,8%
Set 224.025.774 194.582.630 29.443.144 15,1% 305.140.774 195.644.605 109.496.169 56,0%
32 Tri 443.818.722 398.749.637 45.069.085 11,3% 527.706.002 423.809.677 103.896.325 24,5%
Acum. 9 meses 1.501.925.858 1.049.257.639 452.668.219 43,1% 1.646.667.328 1.085.556.282 561.111.046 51,7%
Out ND 161.162.601 ND 194.597.601
Nov ND 150.583.089 ND 150.583.089
Dez ND 374.543.386 ND 374.543.386
42 Tri ND 686.289.077 ND 719.724.077
Acum. 12 meses ND 1.735.546.716 ND 1.805.280.358

*ND = Ndo divulgado

2
o ANEXO 4
. I
LANCAMENTOS % P&P
Langamentos Nominais % Plano&Plano Desenvolvimento Imobiliario S.A.
(em milhares de reais)
Langamentos (s/ permuta fisica) A.H. Langamentos (c/ permuta fisica)
2023 2022 RS (%) 2023 2022

Jan 0 57.230.419 (57.230.419) -100,0% 0 68.469.021 (68.469.021) -100,0%
Fev 93.848.126 0 93.848.126 0,0% 93.848.126 0 93.848.126 0,0%
Mar 320.324.010 199.141.926 121.182.084 60,9% 346.296.924 199.141.926 147.154.998 73,9%
12 Tri 414.172.137 256.372.345 157.799.792 61,6% 440.145.051 267.610.947 172.534.104 64,5%
Abr 10.506.000 0 10.506.000 0,0% 10.506.000 0 10.506.000 0,0%
™ Mai 297.947.668 185.405.469  112.542.199 60,7% 315.513.668 185.405.469  130.108.199 70,2%
N Jun 262.841.211 172.486.331 90.354.880 52,4% 262.841.211 172.486.331 90.354.880 52,4%
o 22 Tri 571.294.878 357.891.799 213.403.079 59,6% 588.860.878 357.891.799 230.969.079 64,5%
Acum. 6 meses 985.467.015 614.264.144 371.202.870 60,4% 1.029.005.929 625.502.746 403.503.183 64,5%
o Jul 188.717.058 132.004.573 56.712.486 43,0% 191.489.338 150.917.366 40.571.972 26,9%
. Ago 31.075.890 72.162.434 (41.086.544) -56,9% 31.075.890 77.247.706 (46.171.816) -59,8%
Set 186.688.664 194.582.630 (7.893.966) -4,1% 262.452.864 195.644.605 66.808.259 34,1%
L 32 Tri 406.481.612 398.749.637 7.731.976 1,9% 485.018.092 423.809.677 61.208.415 14,4%
24 Acum. 9 meses 1.391.948.627 1.013.013.781  378.934.846 37,4% 1.514.024.021 1.049.312.423  464.711.598 44,3%

: Out ND 116.001.583 ND 133.156.583

L Nov ND 150.583.089 ND 150.583.089

> Dez ND 374.543.386 ND 374.543.386

E 42 Tri ND 641.128.059 ND 658.283.059

- Acum. 12 meses ND 1.654.141.840 ND 1.707.595.482

ol
[32] *ND = N3o divulgado
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VENDAS

Unidades Vendidas Plano&Plano

&

RELATORIO DA ADMINISTRACAO

3° TRIMESTRE . 2 0 2 3

Vendas Brutas AH. Distratos Vendas Liquidas
2023 2022 (%) 2023 2022 Unid. 2023 2022
Unid. Unid. Unid. Unid. Unid. Unid.
Jan 839 559 280 50,1% (72) (29) (43) 148,3% 767 530 237 44,7%
Fev 794 635 159 25,0% (87) (71)  (16) 22,5% 707 564 143 25,4%
Mar 1.176 893 283 31,7% (67) (47)  (20) 42,6% 1.109 846 263 31,1%
12 Tri 2.809 2.087 722 34,6% (226) (147) (79) 53,7% 2.583 1.940 643 33,1%
Abr 1.015 634 381 60,1% (127) (31) (96) 309,7% 888 603 285 47,3%
Mai 1.044 643 401 62,4% (100) (65)  (35) 53,8% 944 578 366 63,3%
Jun 1.004 812 192 23,6% (161) (43) (118) 274,4% 843 769 74 9,6%
22 Tri 3.063 2.089 974 46,6% (388) (139) (249) 179,1% 2.675 1.950 725 37,2%
Acum. 6 meses 5.872 4.176  1.696 40,6% (614) (286) (328) 114,7% 5.258 3.890 1.368 35,2%
Jul 1.062 567 495 87,3% (157) (50) (107) 214,0% 905 517 388 75,0%
Ago 1.249 855 394 46,1% (205) (102) (103) 101,0% 1.044 753 291 38,6%
Set 1.139 902 237 26,3% (156) (59) (97) 164,4% 983 843 140 16,6%
32 Tri 3.450 2324 1.126 48,5% (518) (211) (307) 145,5% 2.932 2.113 819 38,8%
Acum. 9 meses 9.322 6.500 2.822 43,4% (1.132) (497) (635) 127,8% 8.190 6.003 2.187 36,4%
Out ND 706 ND (40) ND 666
Nov ND 835 ND (36) ND 799
Dez ND 1.159 ND (42) ND 1.117
42 Tri ND 2.700 ND (118) ND 2.582
Acum. 12 meses ND 9.200 ND (615) ND 8.585

*ND = Ndo divulgado
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GLOSSARIO. s

VGV: Valor Geral de Vendas, que é o montante em R$ que pode ser obtido ao
vender cada unidade imobiliaria.

%P&P ou %Plano&Plano: participacdo da Companhia obtida pela somatéria da
participacao direta e indireta nos projetos.

Vendas contratadas: somatdria dos valores das unidades vendidas que tenham
contratos assinados.

Percentage of Completion ("PoC"): custo incorrido dividido pelo custo total da
obra. A receita é reconhecida até o limite da relacao "custo incorrido / custo total".

Resultado a Apropriar: devido ao método contabil "PoC", o resultado das unidades
vendidas é apropriado conforme a evolucdo financeira das obras. Portanto é o
resultado que sera reconhecido a medida que o custo incorrido evoluir.

Geracao (Consumo) de caixa: variacido da divida liquida entre dois periodos.

Divida liquida: endividamento total (soma dos valores de Empréstimos e Financi-
amentos no Passivo Circulante e Passivo ndo Circulante) deduzido da posicao de
caixa e equivalente caixa.

Landbank: estoque de terrenos disponiveis para lancamentos futuros.

Permuta: alternativa para a compra de terreno que consiste em pagar o proprie-
tario do terreno com unidades (no caso da permuta fisica) ou com o fluxo de caixa
de vendas de unidades (no caso de permuta financeira).

SFH: Sistema Financeiro da Habitacao.
INCC: indice Nacional de Custo da Construcio

IPCA: indice Nacional de Precos ao Consumidor Amplo
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Sio Paulo, November 09th, 2023 - Plano&Plano Desenvolvimento Imobilidrio S.A.
(“Company” or “Plano & Plano”), listed on B3 (PLPL3) and one of the largest real
estate developers in Sdo Paulo focused on the low and mid-income segments,
presents its results for the third quarter of 2023 (3Q23).

The financial and operational information below, except when indicated
otherwise, is presented in thousands of Brazilian reais (BRL1,000) and follow the
international accounting standards (IFRS) that consider the technical guidelines of
the Comité de Pronunciamentos Contdbeis - CPC, approved by the Comissdo de
Valores Mobilidrios (“CVM”) and by the Conselho Federal de Contabilidade (“CFC’),
applicable to the real estate segment and the Brazilian accounting standards and
principles for the preparation of financial reports applicable to Brazilian real
estate developers and relevant regulations. Comparisons refer to the same
period of 2022 and, eventually, to the second quarter of 2023.
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NET SALES

In 3Q23:

BRL 638 million,
51.7% above 3Q22

LAUNCHES IN PSV %P&P

In 3Q23:

BRL 485 million,
14.4% above 3Q22

QUARTER
HIGHLIGHTS. e

CASH GENERATION

In 3Q23:
BRL 107 million

ol

=
BACKLOG MARGIN

In 3Q23:

40.5%
5.7 pp above 3Q22

ROE

LTM (last twelve months):

47.6%,
1.3 pp above 2Q23
18.5 pp above 3Q22

§ 25
3O
%) 5 §
NET INCOME
In 3Q23:

BRL 76 million,
119.3% above 3Q22
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MESSAGE FROM , ’

MANAGEMENT. e

The Company, through its subsidiaries, has as its core business the development
and sales of real estate ventures focused mainly on the mid and low-income seg-
ments, with emphasis on its consistent performance in the "Minha Casa Minha
Vida" program. In addition, the Company provides services related to the con-
struction, supervision, studies and projects and the execution of any civil engi-
neering projects. The company's main region of operation is the metropolitan area
of Sao Paulo.

The Company has been accelerating its expansion, having launched 140 phases of
projects since 2016 in the metropolitan area of Sao Paulo, in strategically chosen
neighborhoods with demand for segments in which it operates. Our main focus
has been on the low and mid-income segments due to good demand and profita-
bility for this type of enterprises. The Company has also expanded launches of
ventures for the middle-class segment and will gradually grow its participation in
the sales mix.

In 3Q23 Plano&Plano set once again a new historical record for net sales
(BRL 637.8 million), representing a 51.7% growth over the same period in 2022
(BRL 420.5 million). This number was reached with sales of 2.932 units in the
period. The launches %P&P, in turn, reached BRL 485 million in 3Q23 and SOS
(last 12 months) reached 52.9%. Net revenue was BRL 557 million in the quarter
and cash generation added BRL 107 million in 3Q23.

During the last months, the housing program "Minha Casa Minha Vida" has
undergone changes in federal subsidies, interest rates for financing and the max-
imum value of the property, which for the city of Sao Paulo, went from
BRL 264 thousand to BRL 350 thousand. These modifications positively impact
the purchasing power of potential customers, allowing more families to be
included in the program, in addition to including in the Minha Casa Minha Vida
program, a larger portion of the Company’s products already available for sale and
ones to be launched in the near future. Plano&Plano faces these changes
optimistically given its market positioning and given the profile of its client, and
expects to continue contributing to the reduction of the housing deficit in the city
of Sao Paulo.

In this quarter, the Company carried out specific actions to sell inventories of older
crop projects, to the benefit of important cash generation and aiming to deliver
these ventures with no inventory available for sale. While these actions contrib-
uted to a lower gross margin in the quarter compared to the previous quarter, the
backlog margin remained at a similar level given that the sales in question were
concentrated in products with advanced POC. This had positive effects on the
increase in SOS and revenue, and contributed to strong cash generation of BRL
107 million in the quarter.
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As detailed in the explanatory note "20. Revenues from sales to be appropriated
and budgeted costs of properties sold to be appropriate", this quarter brings again
a positive indication in its backlog margin. While the backlog margin in
06/30/2023 was 40.3%, in 09/30/2023 it reached 40.5%, an increase of 0.2 pp.

The Company's shareholders' equity ended the quarter at BRL 639,0 million,
which represents an increase of BRL 255,3 million when compared to the end of
the same period in 2022 (BRL 383.7 million). The return on average equity reached
47.6% for the last 12 months, one of the best in the sector when considering the
results of publicly traded companies.

On 03/23/2023 the Company informed the market about the approval of 7,039
units for the second phase of Pode Entrar housing program. The selected units
correspond to a PSV of BRL 1,33 billion.

It is important to note that the conclusion of the sale process of these housing
units, in the context of Pode Entrar, is still subject to the terms and conditions of
the program. The Company is currently in the phase of delivery and evaluation of
the documentation of the approved units. The eventual contracting of the
selected projects will occur according to internal timeline of COHAB.

In the last quarter, we made progress in the consolidation of corporate policies,
with the code of conduct, anti-corruption, ESG and suppliers. Within the process
of validating Plano & Plano's strategic planning, aligned with sustainability
commitments, we discussed the main performance indicators with the ESG
Committee and related areas, aiming to improve internal practices and processes.
Regarding the value chain, we built workshops to be applied with suppliers,
employees and customers. In terms of communication, we carried out the ESG
Journey in the company, with the objective of sharing knowledge and conducting
training aimed at employees, a new information tool to align management topics
with the demands of stakeholders.

Management remains confident that it will continue to expand the Company's
operations profitably, with controlled risks.



EARNING RESULTS

3r¢d QUARTER . 2 0 2 3

SALES. IS

Net sales (100% Plano&Plano) contracted in the third quarter of 2023 reached
BRL 637.8 million, 51.7% higher than in 3Q22 (BRL 420.5 million). When
compared to 2Q23, the Company obtained an increase of 10.2%. This result once
again sets a quarterly sales record for Plano&Plano. Year to date (YTD), net sales
totaled BRL 1,763.4 million, representing an increase of 50.5% compared to the

same period of 2022.

Regarding the units sold’s average price, 3Q23 recorded BRL 217.5 thousand, an
increase of 9.3% compared to the same period of the previous year. YTD, the
value was BRL 215.3 thousand, an increase of 10.3% compared to BRL 195.2

Gross Contracted Sales (BRL thousand)

thousand in the same period of previous year.

3023 2023 A% 3022 A%

2023

2022

4%

746,323 659,271 13.2% 461,420 61.7% 1,997,886 1,265,097 57.9%

(100% PLANO&PLANO - BRL MILLION)

-

+50.5%
1,172
ST +10.2%
+51.7% N i \
{‘ 638 579 638
420
3Q22 3Q23 2Q23 3Q23 2022 2023

Gross Contracted Sales (Units) 3,450 3,063 12.6% 2324 485% 9,322 6,500  43.4%
Cancellations (BRL thousand) 108,547 80,395 35.0% 40949 165.1% 234485 93,565 150.6%
Cancellations (Units) 518 388 335% 211 1455% 1,132 497  127.8%
Net Sales 100% Plano&Plano (BRL thousand) 637,776 578,876 10.2% 420,471 51.7% 1,763,401 1,171,532 50.5%
Net Sales 100% Plano&Plano (Units) 2932 2675 96% 2113 388% 8190 6,003  36.4%
Average Ticket (BRL thousand / Units) 2175 2164 0.5% 1990 9.3% 2153 1952  10.3%
Cancellations / Gross Sales (%) 145% 12.2% 23pp 89% S57pp  11.7% 74%  4.3pp
NET SALES
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LAST 12 MONTHS
HISTORICAL NET SALES.

(BRL MILLION)

2282
2065

+161.0% 1865

1690
1476
1307 1327 1363 1382

1205
999

BRL million

874

T T T T T
O N N N AN A A AN s D
U S A I A AR A A
SYRIAME N N S S

09\% %“’\q’ 0> 09\% o
I I I R A

The Company has achieved a sustainable and steady growth of its net sales over
the last periods. When analyzing net sales in the last 12 months since
12/31/2020, the Company grew at a compound rate of 9.11% per quarter or
41.74% per year, accumulating 161.0% in the past 11 quarters.
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LAUNCHES. s

In the third quarter, the Company made 5 launches, which provided a
potential sales volume (PSV 100% P&P) of BRL 527.7 million, including physical
swaps. This amount is 24.5% higher in comparison to the BRL 423.8 million posted
in the third quarter of 2022.

YTD, launches PSV 100% P&P totaled BRL 1,646.7 million, amount BRL 561.1
million higher than the same period of previous year, which represents a growth
of 51.7%

Regarding PSV % P&P the Company registered in the third quarter 2023
BRL 485.0 million, this value is 14.4% higher in comparison to the BRL 423.8
million obtained in the third quarter of 2022.

YTD launches PSV % P&P totaled BRL 1,514.03 million, amount BRL 464.7 million
higher than same period of the previous year, which represents a growth of 44.3%

As for the apartment average price for the units launched, 3Q23 recorded
BRL 310.8 thousand, an increase of 40.8% compared to the same period of the
previous year. YTD, the value was BRL 247.9 thousand, an increase of 20.4%
compared to same period of the previous year.

3023 2023 A% 3022 A% 2023 2022 4%

Launches (phases) 5 6  -16.7% 6  -16.7% 16 14 14.3%
PSV 100% Plano&Plano (BRL thousand) 527,706 588,861 -10.4% 423,810 24.5% 1,646,667 1,085556 51.7%
Units 1698 2,642 -357% 1920 -11.6% 6,642 5270  26.0%
Average Ticket (BRL thousand / Units) 3108 2229 394% 2207 408% 2419 2060  20.4%
Average Units by Launch 340 40 -229% 320 61% 415 376 10.3%
PSV % Plano&Plano (BRL thousand) 485,018 588,861 -17.6% 423,810 14.4% 1,514,024 1,049,312 44.3%
Share % Plano&Plano 91.9% 100.0% -81pp 1000% -81pp 91.9% 9.7%  -4.7 pp
LAUNCHES
(100% PLANO&PLANO - BRLMILLION)
+ BRL561.1 1,647
(51.7%)
e BRL61.2 1,086

+BRL 103.9 (-10.4) \

(24.5%) \‘. \ ,/

| 589 528

424

3Q22 3Q23 2Q23 3Q23 2022 2023
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+ BRL 464.7 1514
(44.3%)

______

- BRL 103,8
(-17.6%)

+ BRL 61.2
(14.4%)
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SALES OVER SUPPLY
(SOS).

A On 09/30/2023, the Sales Over Supply (SOS) indicator for the last 12 (twelve)

- months was 52.9%. Compared to the previous quarter, there was an increase of

3.6 pp over the SOS of 49.2% measured on 06/30/2023. When compared to the

same period of the previous year, the increase was 10.5 pp, thus representing a
relevant and consistent improvement in the Company's sales performance.

SOS

(LAST 12 MONTHS)

+10.5 pp

v
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09/30/22 12/31/22 03/31/23 06/30/23 09/30/23



INVENTORY AVAIABLE
FOR SALE. S

The Company ended third quarter with 7,756 units and a BRL 2.3 billion PSV
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available for sale. These figures represent an increase of 1.0% in PSV and a drop
of 14.7% in units when compared to 06/30/2023. Of the total amount of units,
that company has available for sale at the end of 3Q23, 4.3% are delivered
apartments, a value 2.8 pp higher compared to the end of 2Q23.

INVENTORY
(UNITS)
9449
9122 9089
8579 8671 8630 8682 g407 8285 8699 8771
7881 7756
YV Vv V Vv > > > $ > > > ¢ >
AU (A (LA LA L LA (N L LA
(,)Q/Q Oé' OA X \’b(\ <<Q\/° @’é VQ‘ ®'$\ \\)(\ \& VQQO (_)Q,Q

09/30/2023 06/30/2023 A% 09/30/2022 A%

Inventory PSV (BRL million) 2,288 2,266 1.0% 1,977 15.7%
Inventory (Units) 7,756 9,089 -14.7% 8,679 -10.6%
Units Under Construction / Total Units Available 95.7% 98.5% -2.8 pp 97.4% -1.7 pp
Delivered Units / Total Units Available (%) 4.3% 1.5% 2.8 pp 2.6% 1.7 pp
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INVENTORY / SALES. s

The Company ended 3Q23 with its inventory available for sale over sales of the
last twelve months ratio, at less than 1 year. This number demonstrates the strong
assertiveness of sales management and good results of the
improvements implemented in recent periods.

Inventory x Sales

Month | Inventory Sales (LTM) Inventory/Sales
(BRL million) (BRLmillion)
mar/21 1,693 975 1.74
jun/21 1,738 1,182 1.47
sep/21 1,841 1,287 143
dec/21 1,990 1,307 1.52
mar/22 1,866 1,344 1.39
jun/22 1,946 1,357 143
sep/22 2,019 1,449 1.39
dec/22 2,196 1,660 1.32
mar/23 2,128 1,817 117
jun/23 2,187 1,994 1.10
sep/23 1,995 2,191 0.91

INVENTORY [ SALES (LTM)

(Inventory and Sales - %P&P)

1.74

0.91

mar/21 jun/21 sep/21 dec/21 mar/22 jun/22 sep/22 dec/22 mar/23 jun/23 sep/23
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LANDBANK. IS

At the end of 3Q23, the landbank totaled PSV of BRL 14.0 billion, with a total land
plot area of 824.1 thousand square meters.

During the 3Q23, the Company acquired 3 new land plots in Sdo Paulo. The
landbank is concentrated in the metropolitan area of Sao Paulo, with 95% of the
number of land plots and 20% of PSV located in the city of Sdo Paulo. Of the
acquisition cost of the entire landbank, 4% will be paid in cash before the
respective launches and 96% will be mainly paid on time proportionally to the
receipt of sales cash, in the so called "financial swap" and in a smaller proportion
will be through physicals swaps.

CONSTRUCTION SITES. s

At the end of the third quarter of 2023, the total number of construction sites
under management of Plano&Plano’s engineering department was 44 sites, up
from 43 in the end of the second quarter of 2023. The Company had 17,356 units
under construction at the end of 3Q23.



» FINANCIAL RESULTS. IS
= ®
i
?
w 302 2023 A% 3Q2 A% 2023 202 A%
(a4 Net Revenue (BRL millions) 5567 4855  14.7% 4004 39.0% 14324 10559 35.7%
(L) Cost of Properties Sold (BRL millions) 3783 3114 215% 2834 33.5% 9392 7627 23.1%
= Gross Profit (BRL millions) 1784 1741  25% 1170  525% 4932 2931 68.3%
E Gross Margin 32.0% 359% -38pp 29.2% 2,8 pp 344% 278% 6,7pp
o Adjusted Gross Margin 34.0% 383% -44pp 32.1% 19pp 367% 303% 65pp
< Adjusted EBITDA (BRL millions) 1020 933 93% 603 69.1% 2559 1407 81.9%
w Adjusted EBITDA Margin 183%  192% -09pp  151%  33pp  17.9% 133% 4,5pp
Net Income % Plano%Plano (BRL millions) 75.7 69.0 9.8% 34.5 119.3%  185.5 75.9  144.4%
Net Margin 13.6%  142%  -O6pp  86%  5pp  12.9% 7.2% 58pp
* Adjusted of capitalized interests
NET REVENUE. IS
The Company's net revenue totaled BRL 556.7 million in 3Q23, an amount 39.0%
higher than the BRL 400.4 million obtained in the same period of the previous
year. When compared to 2Q23, revenue increased 14.7% over the BRL 485.5
million. The revenue has remained solid, following the evolution of the
construction and sales of our inventory and launches, following the revenue
o= .
c‘l’a‘ accrual standard by the methodology of "percentage of completion", POC. In YTD
- the Company registered BRL 1,432.4 million, value 35.7% higher than the same

period of the previous year.

NET REVENUE

(BRL MILLION) /,/‘""‘\\
+35.7% v
; 1.432
™ _ \\\\
3 s RS 056
. +39.0% N -
© +14.7% \ ’ |
~ . \ ; !
) 557 557
~ 486
- 400
a4
<
]
o
S) I T T

2Q23 3Q23 3Q22 3Q23 2022 2023



COST OF PROPERTIES SOLD. s

(72

5

2

ﬂ The cost of properties sold and services provided in 3Q23 was BRL 378.3 million,

S representing 68.0% of net revenues for the period. Comparatively, the BRL 283.4

= million recorded in 3Q22 represented 70.8% of net revenues for the period. The

= cost change will be detailed below in the gross profit and gross margin item.

<

w
Quarter analysis:

3Q23 2Q23 A% 3Q22 A%
Cost of Properties Sold (BRL million) 378.3 3114 21.5% 283.4 33.5%
% of net revenue 68.0% 64.1% 3,8pp 70.8% -2,8 pp
Annual analysis:
Cost of Properties Sold (BRL million) 939.2 762.7 23.1%
;c;Pa‘ % of net revenue 65.6% 72.2% -6,7 pp
= g

3r¢d QUARTER . 2 0 2 3
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GROSS PROFIT
AND GROSS MARGIN. s

ADJUSTED GROSS PROFIT AND ADJUSTED GROSS MARGIN
(BRL MILLION AND %)

38.3% 34.0%

3Q22 4Q22 1Q23 2Q23 3Q23

B Adjusted Gross Profit == Adjusted Gross Margin

BACKLOG MARGIN

(%)

40.3%  40-5%

4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23
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Quarter analysis:

3023 2023 A% 3Q22 A%
Adjusted Gross Profit (BRL million) 189.1 186.1 1.6% 128.5 47.1%
Adjusted Gross Margin 34.0% 38.3% -4,4pp 32.1% 1,9 pp

Annual analysis:

2023 2022 A%
Adjusted Gross Profit (BRL million) 525.8 319.4 64.6%
Adjusted Gross Margin 36.7% 30.3% 6,5 pp

In 3Q23, the gross profit adjusted for capitalized interest reached BRL 189.1
million.

In this quarter, the Company carried out specific actions to sell inventories of older
crop projects, to the benefit of important cash generation and aiming to deliver
these ventures with no inventory available for sale. While these actions contrib-
uted to a lower gross margin in the quarter compared to the previous quarter, the
backlog margin remained at a similar level given that the sales in question were
concentrated in products with advanced POC. This strategy had positive effects
on SOS and revenues, and contributed to strong cash generation of BRL 107 mil-
lion in the quarter.

As detailed in the explanatory note "20. Revenues from sales to be appropriated
and budgeted costs of properties sold to be appropriate", this quarter again brings
a positive indication in its backlog margin. While the backlog margin in
06/30/2022 was 40.3%, in 09/30/2023 it reached 40.5%, an increase of 0.2 pp.
When compared to the inflection point of the backlog margin on 03/31/2022, the
increase obtained was of 8.5 pp.

It is important to note that the criteria to calculate the backlog margin is
different from the calculation of gross margin and adjusted gross margin. See
criteria in explanatory note 20 of the ITR.
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OPERATING EXPENSES. IS

When we measure the representativeness of sales expenses over revenue, 3Q23
showed an improvement when compared to 2Q23, falling from 12.0% to 10.5%.
The increase in sales expenses presented in 3Q23 compared to the same period
of the previous year, was due in part to the significant increase in the
Company's net sales, which grew 51.7% while expenses increased 30.6% in the
same period.

When we analyze administrative expenses over revenues, there was also a reduc-
tion. In 3Q23 it represented 5.2%, while in 2Q23 it
represented 5.8% and in 3Q22 6.2%. The Company has been showing solid and
sustainable growth over the years, which also requires efforts to support new
levels expected for this continuous expansion. With the expectation of growth in
the mid-income sector, specialized teams were hired to assist in the
development and implementation of these new projects.

Quarter analysis:

323 2Q23 A% 3Q23 A%

OPERATING REVENUE (EXPENSES) (BRL million) (-88.7) (-91.8) -3.3% (-73.8) 20.2%
Sales expenses (BRL million) (-58.6) (-58.5) 0.2% (-44.9) 30.6%
Administrative expenses (BRL million) (-29.2) (-28.1) 3.8% (-24.8) 18.0%
Other net operational revenues (expenses) (BRL million) (-1.0) (-5.2) -81.5% (-4.2) -77.3%
% Net Revenue -15.9% -189% 3pp -18.4% 2,5pp

Annual analysis:

2023 2022 A%

OPERATING REVENUE (EXPENSES) (BRL million) (-272.5) (-196.3) 38.8%
Sales expenses (BRL million) (-166.4) (-118.3) 40.7%
Administrative expenses (BRL million) (-84.9) (-67.0) 26.8%
Other net operational revenues (expenses) (BRL million) (-21.2) (-11.0) 91.8%
% Net Revenue -19.0% -18.6% -0,4 pp
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OPERATIONAL RESULT. S

Operating results reached BRL 89.7 million in 3Q23, with operating margins of
16.1%. In the year the total was BRL 220.7 million with operating margins of
15.4%

Quarter analysis:

3Q23 2023 A% 3Q22 A%
Operational result 89.7 824 89% 43.2 107.7%
Operational margin 16.1% 17.0% -0,9 pp 10.8% 5,3 pp

Annual analysis:

2023 2022 A%

Operational result 220.7 96.8 128.0%
Operational margin 154% 9.2% 6,2 pp

FINANCIAL EXPENSES. I

The Company's financial result in the quarter was BRL 0.7 million, while result in
the previous year was BRL 1.2 million.

Quarter analysis:

3023 2Q23 A% 3Q22 A%
FINANCIAL REVENUE (EXPENSE) (BRL million) 0.7 (-1.3) -155.2% 1.2 -41.8%
Financial Expenses (BRL million) (-9.6) (-7.5) 27.8% (-7.4) 29.8%
Financial Revenue (BRL million) 104 6.2 66.4% 8.7 19.5%

Annual analysis:

2023 2022 A%

FINANCIAL REVENUE (EXPENSE) (BRL million) 4.3 3.8 12.7%
Financial Expenses (BRL million) (-23.9) (-17.8) 34.1%
Financial Revenue (BRL million) 28.2 21.6 30.3%
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EARNINGS BEFORE
INCOME TAX AND
SOCIAL CONTRIBUTION. I

The result before income tax and social contribution totaled BRL 90.4 million
profit in 3Q23, representing an increase of 103.6% compared to 3Q22.

Quarter analysis:

3023 2Q23 A% 3Q22 A%
Earning Before Income Tax and Social Contribution (BRL million) 90.4 81.0 11.5% 44.4 103.6%
% Net Revenue 16.2% 16.7% -0,5pp 11.1% 5,1 pp

Quarter analysis:

2023 2022 A%

Earning Before Income Tax and Social Contribution (BRL million) 225.0 100.6 123.6%
% Net Revenue 15.7% 9.5% 6,2 pp

INCOME TAX AND SOCIAL
CONTRIBUTION. IS

Income tax and social contribution in 3Q23 was BRL 12.7 million, which
represents an increase of 28.6% compared to 3Q22.

Quarter analysis:

3023 2Q23 A% 3Q22 A%

INCOME TAX AND SOCIAL CONTRIBUTION (BRL million) (-12.7) (-10.8) 17.7% (-9.9) 28.6%
Income tax and social contribution - current (BRL million) (-12.0) (-9.3) 28.1% (-8.5) 40.1%
Income tax and social contribution - deferred (BRL million) (-0.7) (-1.5) -49.3% (-1.3) -44.9%

Annual analysis:

2023 2022 A%

INCOME TAX AND SOCIAL CONTRIBUTION (BRL million) (-33.8) (-24.7) 36.7%
Income tax and social contribution - current (BRL million) (-29.1) (-22.3) 30.4%
Income tax and social contribution - deferred (BRL million) (-4.7) (-2.4) 95.2%
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NET INCOME AND
NET MARGIN. e

Net income reached BRL 75.7 million in 3Q23, which represents a net margin of
13.6%, a gain of 5.0 pp over the same period of the previous year.

Comparing YTD, the Company reached BRL 185.5 million, a significant increase
of 144.4% against the same period of the previous year.

The net income accumulated for 9 months of 2023 is already higher than the
net income accumulated for 12 months of 2022, when BRL 133.7 million was
recorded, that is, an increase of 38.8% (BRL 51.8 million) still lacking the 4Q23 to
be delivered.

Quarter analysis:

3023 2Q23 A% 3Q22 A%

Net Income (BRL million) 75.7 69.0 9.8% 34.5 119.3%
Net Margin 13.6% 14.2% -0,6 pp 8.6% 5 pp

Annual analysis:

2023 2022 A%

Net Income (BRL million) 185.5 75.9 144.4%
Net Margin 12.9% 7.2% 5,8 pp

NET INCOME AND NET MARGIN

(BRL MILLION AND %)

13.6%

14.2%

3Q22 4Q22 1Q23 2Q23 3Q23

mmm Net Income Net Margin
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EBITDA. IS

The Company reached in the 2Q23 an EBITDA adjusted to capitalized interest of
BRL 102.0 million, representing a margin of 18.3% and a growth of 3.2 pp
compared to BRL 60.6 million recorded in 3Q22. The year totaled BRL 256.5
million with a 17.9% margin.

EBITDA (in BRL thousand, unless otherwise specified) 3023 3Q22 3Q23x3Q22 2023 2022 2023 x 2022

Net profit for fiscal year 75,732 34,535 119.3% 185,472 75,895 144.4%
(+) Depreciation and amortization 5,443 5,862 -7.1% 10,829 17,588 -38.4%
(+) Income tax and social contribution 12,705 9,879 28.6% 33,794 24,725 36.7%
(+) Financial expenses, net =724 -1,244 -41.8% -4,294  -3,808 12.8%
EBITDA 93,156 49,032 90.0% 225,801 114,400 97.4%
Charges and financial cost' 10,686 11,543 -7.4% 32,528 26,314 23.6%
Adjusted EBITDA? 103,842 60,575 71.4% 258,329 140,714  83.6%
Adjusted EBITDA Margin (%) 18.7% 15.1% 3,5pp 18.0% 13.3% 4,7 pp

' The cost of financial charges is the financial charges related to production financing capitalized
on the cost of the projects and which originally affect the gross margin.
% Pursuant to IFRS 16/CPC 06 (R2), the standard that regulates the accounting treatment of Leas-
ing Operations (issued by the IASB and CPC, which came into force as of January 1, 2019). The
Company adopted this standard on January 1, 2020.

DEBT. I

As of September 30, 2023, gross debt totaled BRL 465 million. Considering cash
and cash equivalents of BRL 346.2 million, net debt reduced to BRL 118.9 million
at the end of 3Q23. The net debt-to-equity ratio stood at 18.6% at September 30,
2023. These debt figures do not include rents payable.

Net Debt (BRL thousands) 09/30/2023 12/31/2022 Var.%

Current 151,261 118,476 27.7%
Non-Current 313,779 414,330 -24.3%
Gross Debt 465,040 532,806 -12.7%
Cash and cash equivalents 346,163 340,031 1.8%
Net Debt 118,877 192,775 -38.3%
Equity 638,968 408,982 56.2%
Net Debt / Equity 18.6% 47.1% -28,5 pp
Financial Leverage 15.7% 32.0% -16,3 pp
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CASH GENERATION. s

The Company's operation had a cash generation of BRL 106.6 million in 3Q23. In
the year the Company presents a generation of BRL 105.6 million.

Cash Generation(in BRL thousand) 1Q23 2Q23 3Q23 2023

Net Debt at the beginning of the period 192,775 227,689 225,513 192,775
Net Debt at the end of the period 227,689 225,513 118,877 118,877
Net Debt Variation (34,914) 2,176 106,636 73,898
(+) Dividends 0 31,749 0 31,749
Cash Genaration / Consumption (34,914) 33,925 106,636 105,647

EQUITY. I

As of September 30, 2023, Shareholders' Equity totaled BRL 639.0 million, 21.7%
above the BRL 525.1 million of June 30, 2023. The return on average equity
reached 47.6% for the last 12 months, one of the best in the sector when
considering the results of publicly traded companies.

RELATIONSHIP WITH
INDEPENDENT
AUDITORS. IS

In accordance with CVM Resolution No. 162/22, we hereby inform that the
independent auditors of Grant Thornton Brasil did not provide, during the period
of 09 months ended on September 30, 2023, services other than those related to
external audit. The Company's policy in hiring the services of independent
auditors ensures that there is no conflict of interest, loss of independence or
objectivity
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ASSET (in BRL thousand, except %)

CURRENT ASSETS

Cash and cash equivalents
Restricted financial investments
Accounts receivable

Properties to be commercialized
Recoverable taxes

Other receivables

NON-CURRENT ASSETS

Financial investments

Accounts receivable

Properties to be commercialized
Related Parties

Investments

Right-of-use assets

Fixed assets

Intangible

TOTAL ASSETS

EXHIBITS 1.

09/30/2023 VA

1,699,007

201,091
145,072
407,503
898,150
9,888
37,303

284,024

552
150,657
92,957
13,500
1,193
5,470
12,310
7,385

1,983,031

BALANCE SHEET

31/12/2022 VA

85.7% 1,455,442 89.8%
10.1% 254,237 15.7%
7.3% 85,794 5.3%
20.5% 274,341 16.9%
45.3% 805,027 49.6%
0.5% 10,056 0.6%
1.9% 25,987 1.6%
14.3% 166,192 10.2%
0.0% 552  0.0%
7.6% 114,318 7.0%
4.7% 27,570 1.7%
0.7% - 0.0%
0.1% 1,534 0.1%
0.3% 4,005 0.2%
0.6% 14,233 0.9%
0.4% 3,980 0.2%
100.0% 1,621,634 100.0%

HA

16.7%

-20.9%
69.1%
48.5%
11.6%
-1.7%
43.5%

70.9%

0.0%
31.8%
237.2%
0.0%
-22.2%
36.6%
-13.5%
85.6%

22.3%
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LIABILITIES (in BRL thousand, except %)

CURRENT LIABILITIES

Loans and financing
Debentures

Suppliers

Real Estate acquisition payable

Employment and Social Security Liabilities

Tax obligations

Advances from customers
Deferred taxes and contributions
Related parties

Warranty provision

Provision for cancellations
Provision for ITBI

Dividends payable

Rents payable

Other accounts payable

NON-CURRENT LIABILITIES

Loans and financing

Debentures

Real Estate acquisition payable
Warranty provision

Deferred taxes and contributions
Related parties

Other debts with third parties - SCP'S
Provision for contingencies

Provision for investments loss

Rents payable

EQUITY

Share Capital

Cost of issuing shares

Treasury shares

Capital reserve

Capital transaction between partners
Profit reserves

Equity attributable to controlling shareholders

Minority interest
Equity

TOTAL LIABILITIES AND EQUITY

09/30/2023

573,428

151,261
44,658
195,544
28,415
13,295
87,174
19,244
5,939
12,562
2,360

1,460

11,516

770,635

313,779
2,625
407,468
17,051
7,436
2,211
12,803
4,305

2,957

638,968

175,228
(6,997)
(19,184)
4,557
(14,547)
458,264
597,321
41,647
638,968

1,983,031

VA

28.9%

7.6%
0.0%
2.3%
9.9%
1.4%
0.7%
4.4%
1.0%
0.3%
0.6%
0.1%
0.0%
0.1%
0.0%
0.6%

38.9%

15.8%
0.1%
20.5%
0.9%
0.4%
0.1%
0.6%
0.2%
0.0%
0.1%

32.2%

8.8%
-0.4%
-1.0%

0.2%
-0.7%

23.1%
30.1%

2.1%
32.2%

100.0%

31/12/2022

423,466

82,140
36,336
45,261
145,004
25,029
9,194
20,511
11,714
6,272
8,489
575
31,749
1,189
3

789,186

414,330
311,223
13,771
5,171
2,143
35,294
4,949

2,305

408,982

175,227
(6,996)
(19,184)
2,944
(14,547)
272,792
410,236
(1,254)
408,982

1,621,634

VA HA
26.1% 35.4%

5.1% 84.2%
2.2%  -100.0%
2.8% -1.3%
8.9% 34.9%
1.5% 13.5%
0.6% 44.6%
1.3% 325.0%
0.7% 64.3%
0.4% -5.3%
0.5% 48.0%
0.0% 310.4%
2.0%  -100.0%
0.1% 22.8%
0.0%  -100.0%
0.0% 0.0%

48.7% -2.4%

25.6% -24.3%
0.0% 0.0%
19.2% 30.9%
0.8% 23.8%
0.3% 43.8%
0.1% 3.2%
2.2% -63.7%
0.3% -13.0%
0.0% 0.0%
0.1% 28.3%

25.2% 56.2%
10.8% 0.0%
-0.4% 0.0%
-1.2% 0.0%

0.2% 54.8%
-0.9% 0.0%

16.8% 68.0%
25.3% 45.6%
-0.1%  -3421.1%
25.2% 56.2%

100.0% 22.3%
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EXHIBITS 2. I

INCOME STATEMENT
in BRL thousand,except ) | 3023 | 3022 |3023x3022] 2023 | 2022 ] 2023x2022]

NET REVENUE 556,729 400,412 39.0% 1,432,402 1,055,861 35.7%
COSTS OF PROPERTIES SOLD AND SERVICES RENDERED (378,304) (283,422) 33.5% (939,164) (762,745) 23.1%
% Net Revenue -68.0%  -70.8% 2,8pp -65.6% -72.2% 6,7 pp
GROSS PROFIT 178,425 116,990 52.5% 493,238 293,116 68.3%
Gross Margin 32.0% 29.2% 2,8pp 34.4% 27.8% 6,7 pp
OPERATING (REVENUES) EXPENSES (88,746) (73,821) 20.2% (272,538) (196,307) 38.8%
Commercial expenses (58,586)  (44,862) 30.6% (166,425) (118,261) 40.7%
Administrative expenses (29,208)  (24,760) 18.0% (84,943) (67,011) 26.8%
Equity Income Result (146) (3) 4766.7% (341) (4) 8425.0%
Other net operational revenues (expenses) (806) (4,196) -80.8% (20,829) (11,031) 88.8%
% Net Revenue -15.9% -18.4% 2,5pp -19.0% -18.6% -0,4 pp
OPERATING RESULT 89,679 43,169 107.7% 220,700 96,809 128.0%
Operating Margin 16.1% 10.8% 53 pp 15.4% 9.2% 6,2 pp
FINANCIAL REVENUE (EXPENSES) 724 1,244 -41.8% 4,294 3,809 12.7%
Financial revenues 10,350 8,659 19.5% 28,199 21,638 30.3%
Financial expenses (9,626) (7,415) 29.8% (23,905) (17,829) 34.1%
% Net Revenue 0.1% 0.3% -0,2 pp 0.3% 0.4% -0,1pp
EARNING BEFORE INCOME TAX AND SOCIAL CONTRIBUTION 90,403 44,413 103.6% 224,994 100,618 123.6%
% Net Revenue 16.2% 11.1% 51pp 15.7% 9.5% 6,2 pp
Income tax and social contributions (12,705) (9,879) 28.6% (33,794) (24,725) 36.7%
Income tax and social contributions - current (11,966) (8,538) 40.1% (29,109) (22,325) 30.4%
Income tax and social contributions - deferred (739) (1,341) -44.9% (4,685) (2,400) 95.2%
Non-controlling interests (1,966) 1 -196700% (5,728) 2 -286500%
NET PROFIT 75,732 34,535 119.3% 185,472 75,895 144.4%
Net Margin 13.6% 8.6% 5pp 12.9% 7.2% 58pp



EARNING RESULTS

EXHIBITS 3. IS
LAUNCHES 100% P&P
Nominal Launches 100% Plano&Plano Desenvolvimento Imobilidrio S.A.
Launches (without units swap) H.A Launches (with units swap)
2023 2022 2023 2022

Jan - 57,230,419 (57,230,419) -100.0% - 68,469,021 (68,469,021) -100.0%
Feb 93,848,126 - 93,848,126 0.0% 93,848,126 - 93,848,126 0.0%
Mar 392,964,131 199,141,926 193,822,205 97.3% 436,252,321 199,141,926 237,110,395  119.1%
12 Quarter 486,812,258 256,372,345 230,439,913 89.9% 530,100,448 267,610,947 262,489,501 98.1%
Apr 10,506,000 - 10,506,000 0.0% 10,506,000 - 10,506,000 0.0%
May 297,947,668 185,405,469 112,542,199 60.7% 315,513,668 185,405,469 130,108,199 70.2%
Jun 262,841,211 208,730,189 54,111,021 25.9% 262,841,211 208,730,189 54,111,021 25.9%
22 Quarter 571,294,878 394,135,658 177,159,220 44.9% 588,860,878 394,135,658 194,725,220 49.4%
Acum. 6 months 1,058,107,136 650,508,003 407,599,133 62.7% 1,118,961,326 661,746,605 457,214,721 69.1%
Jul 188,717,058 132,004,573 56,712,486 43.0% 191,489,338 150,917,366 40,571,972 26.9%
Aug 31,075,890 72,162,434 (41,086,544) -56.9% 31,075,890 77,247,706 (46,171,816) -59.8%
Sep 224,025,774 194,582,630 29,443,144 15.1% 305,140,774 195,644,605 109,496,169 56.0%
32 Quarter 443,818,722 398,749,637 45,069,085 11.3% 527,706,002 423,809,677 103,896,325 24.5%
Acum. 9 months 1,501,925,858 1,049,257,639 452,668,219 43.1% 1,646,667,328 1,085,556,282 561,111,046 51.7%

Oct ND 161,162,601 ND 194,597,601

Nov ND 150,583,089 ND 150,583,089

Dec ND 374,543,386 ND 374,543,386

42 Quarter ND 686,289,077 ND 719,724,077

Acum. 12 months ND 1,735,546,716 ND 1,805,280,358

*ND = Not disclosed

o EXHIBITS 4. I

LAUNCHES % P&P

Nominal Launches % Plano&Plano Desenvolvimento Imobilidrio S.A.

Launches (without units swap) HA Launches (with units swap)
2023 2022 2023 2022
Jan - 57,230,419 (57,230,419) -100.0% - 68,469,021 (68,469,021) -100.0%
Feb 93,848,126 - 93,848,126 0.0% 93,848,126 - 93,848,126 0.0%
Mar 320,324,010 199,141,926 121,182,084 60.9% 346,296,924 199,141,926 147,154,998 73.9%
12 Quarter 414,172,137 256,372,345 157,799,792 61.6% 440,145,051 267,610,947 172,534,104 64.5%
Apr 10,506,000 - 10,506,000 0.0% 10,506,000 - 10,506,000 0.0%
May 297,947,668 185,405,469 130,108,199 70.2% 315,513,668 185,405,469 130,108,199 70.2%
Jun 262,841,211 172,486,331 54,111,021 25.9% 262,841,211 172,486,331 54,111,021 25.9%
22 Quarter 571,294,878 357,891,799 213,403,079 59.6% 588,860,878 357,891,799 230,969,079 64.5%
Acum. 6 months 985,467,015 614,264,144 371,202,870 60.4% 1,029,005,929 625,502,746 403,503,183 64.5%
Jul 188,717,058 132,004,573 56,712,486 43.0% 191,489,338 150,917,366 40,571,972 26.9%
Aug 31,075,890 72,162,434 (41,086,544) -56.9% 31,075,890 77,247,706 (46,171,816) -59.8%
Sep 186,688,664 194,582,630 (7,893,966) -4.1% 262,452,864 195,644,605 66,808,259 34.1%
32 Quarter 406,481,612 398,749,637 7,731,976 1.9% 485,018,092 423,809,677 61,208,415 14.4%
Acum. 9 months 1,391,948,627 1,013,013,781 378,934,846 37.4% 1,514,024,021 1,049,312,423 464,711,598 44.3%
Oct ND 116,001,583 ND 133,156,583
Nov ND 150,583,089 ND 150,583,089
Dec ND 374,543,386 ND 374,543,386
42 Quarter ND 641,128,059 ND 658,283,059
Acum. 12 months ND 1,654,141,840 ND 1,707,595,482

*ND = Not disclosed
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2
>
n SALES
o
(L) Plano&Plano Units Sold
z Gross Sales Cancelled H.A. Net Sales
— 2023 2022 2023 2022 Units (%) 2023 2022
z Units Units Units Units Units Units
(0 4 Jan 839 559 280 50.1% (72) (29) (43) 148.3% 767 530 237 44.7%
< Feb 794 635 159 25.0% (87) (71)  (16) 22.5% 707 564 143 25.4%
Ll Mar 1,176 893 283 31.7% (67) (47)  (20) 42.6% 1,109 846 263 31.1%
1st Quarter 2,809 2,087 722 34.6% (226) (147) (79) 53.7% 2,583 1,940 643 33.1%
Apr 1,015 634 381 60.1% (127) (31) (96) 309.7% 888 603 285 47.3%
May 1,044 643 401 62.4% (100) (65)  (35) 53.8% 944 578 366 63.3%
Jun 1,004 812 192 23.6% (161) (43) (118) 274.4% 843 769 74 9.6%
2nd Quarter 3,063 2,089 974 46.6% (388) (139) (249) 179.1% 2,675 1,950 725 37.2%
Acum. 6 months 5,872 4,176 1,696 40.6% (614) (286) (328) 114.7% 5,258 3,890 1,368 35.2%
Jul 1,062 567 495 87.3% (157) (50) (107) 214.0% 905 517 388 75.0%
Aug 1,249 855 394 46.1% (205) (102) (103) 101.0% 1,044 753 291 38.6%
Sep 1,139 902 237 26.3% (156) (59) (97) 164.4% 983 843 140 16.6%
3rd Quarter 3,450 2324 1,126 48.5% (518) (211) (307) 145.5% 2,932 2,113 819 38.8%
Acum. 9 months 9,322 6,500 2,822 43.4% (1,132) (497) (635) 127.8% 8,190 6,003 2,187 36.4%
Oct ND 706 ND (40) ND 666
Nov ND 835 ND (36) ND 799
Dec ND 1,159 ND (42) ND 1,117
4th Quarter ND 2,700 ND (118) ND 2,582
Acum. 12 months ND 9,200 ND (615) ND 8,585
*ND = Not disclosed
2
7(54
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GLOSSARY. s

PSV: Potential Sales Value, which is the amount in BRL that may be obtained when
selling each real estate unit.

%P&P or % Plano&Plano: Company'’s share calculated by adding up the direct and
indirect shares in the developments.

Contracted sales: sum of the values of the units sold, whose contracts are already
signed.

Percentage of Completion ("PoC"): incurred cost divided by the total cost of the
work. Revenue is recognized up to the limit of the “incurred cost/total cost” ratio.

Backlog Result: due to the "PoC” accounting method, the result of the units sold
is recognized based on the financial evolution of the works. Therefore, it is the
result to be recognized as the incurred cost evolves.

Cash generation (consumption): net debt variation between two periods.

Net debt: total debt (sum of Borrowings and Financing in Current and Non-cur-
rent Liabilities) less cash and cash equivalents.

Landbank: inventory of available land for future launches.

Exchange: an alternative for the purchase of land that consists of paying the
owner of the land with units (in the case of swapped units) or with the cash flow
from the sale of units (in the case of financial swap).

SFH: Brazilian Housing Financing System.
INCC: Nacional Constrution Cost Index

IPCA: Extended National Consumer Price Index



