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Dados Historicos Consolidados

‘& ) 13 anos investindo em projetos inovadores, contribuindo com o crescimento sustentavel e
222

gerando maior competitividade para os produtores Sul-americanos.

1° contrato de LP! no
formato ToP? para o
transporte de minerio

Inicio do Arrendamento do

Aquisicao da “Imperial”

2023
transporte de STS20 em Santos para no Sul (ativos mais FIM DO 1° CICLO DE
de ferro com a MCR graos (Cofco e movimentacao de flexiveis e contratos de INVESTIMENTOS
(Vale) no Sul Sodru) no Sul Fertilizantes e Sall
2012

minério de ferro)
2014

2021

2019

Foco em GERAGAO DE CAIXA
e DESALAVANCAGEM

2010 2013 2016 2020 Preparagao para novo
Criacédo 1°s contratos de LP?! Aquisicao dos ativos de IPO na B3 ciclo de
da HBSA no formato ToP? para  cabotagem com contrato de (Listagem no crescimento
com a tese de transporte de graos LP! e no formato ToP? para Novo Mercado:
“‘Gaps” de com Nidera + Noble transporte de bauxita
infraestrutura

HBSA3)
(Cofco) e Mitsui no

(Alunorte)
Norte

LP: Longo prazo (contratos com mais de 3 anos de duragcdo). 2ToP: Take or pay: disposi¢édo contratual por meio do qual o contratante se obriga a pagar por uma quantidade minima de volume
especificada no contrato, ainda que a carga nao seja entregue ou disponibilizada pelo contratante — garantindo caixa minimo para o contrato.
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Dados Historicos Consolidados
1T23 com volumes recordes e mais condizentes com o potencial pleno das operacdes
o maduras. Santos em fase de desenvolvimento, com maturidade prevista para 2025.

>

Volume Histérico (1T)

(Kton) CAGR: 16,3%

>

3.509

3.086 2737

1T19 1T20 1T21 1722

5 Volume consolidado, incluindo volume proporcional a participagdo nas JV's.

4.375

1T23

Volume por Corredor Logistico (1T23)

(%)
Corredor % Volume total
Sul 29%
Norte 46%
Navegacgao Costeira 18%
Santos 7%
Total 100%

* O ¥ ¥
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Dados Historicos Consolidados

Crescimento continuo de Receita e EBITDA comprovam a resiliéncia do negdcio em
momentos desafiadores e a robustez do resultado em condicdes plenas de operagao.

EBITDA Ajustado + JV's?
(RS milhdes)

Receita Operacional Liquida’

(RS milhdes) CAGR: 24,7%

CAGR: 26,7%

com as JV's.

1T19 1T20 1T21 1T22 1723 1T19 1T20 1T21 1722 1723
Fx s
Médio 3,77 4,46 547 523 519 EBITDA — 42% 44% 51% 44% 45%
6 TReceita Operacional Liquida ex-hedge accounting e ex-Intercompany. 2EBITDA Ajustado por hedge-accounting, equivaléncia patrimonial, itens ndo-recorrentes e/ou ndo-caixa, incluindo o resultado obtido
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Dados por Unidade de Negocio
Corredor Sul

Resultado mais alinhado com o potencial desse corredor, viabilizado por
meio da recuperacao significativa dos calados em fevereiro de 2023.

>

222>

Volume por cargas EBITDA Ajustado + JV's?
(Kton) (RS milhdes)
Carga 1T23 1T22 | Var. %
Minério de ferro 728 644 13,0% +65,0%
Graos 155 145 6,9%
577
Fertilizantes 54 8 >100% 35,0
Outros 82 - -
Total ex-JV's 1.019 797 27,9%
JV's 246 255 -3,7%
Total Sul 1.265 1.052 20,2%
Receita Operacional Liquida’ 1122 1123
(RS ml|h668) Mg 28% 33%
Receita Op. Liquida | 1T23 | 1T22 |Var% EBITDA
Total 172,5 125,2 37,8%
Fx médio U2 e L Receita Operacional Liquida ex-hedge accounting e ex-Intercompany. 2EBITDA Ajustado por itens ndo-recorrentes ou

néo-caixa, equivaléncia patrimonial e hedge accounting. Inclui resultado obtido com a participagdo nas JV's.



2232 R

y 4 Dados por Unidade de Negocio
Corredor Norte

Sexto trimestre consecutivo com crescimento de volume e ganho de

222>

; market share. Posicao de lideranca absoluta no “Arco Norte”".
J
Volume por cargas EBITDA Ajustado?
(Kton) (RS milhoes)
Carga 1T23 | 1T22 | Var. % +25,8%
Gréaos “Sistema Integrado” | 1.474 | 1.257 | 17,3% /_,{ 36.2
Graos “Rodoviario Direto” 391 323 21,1% 108,2 ,
Fertilizantes 148 59 >100%
Total Norte 2.014 | 1.638 23,0%

Receita Operacional Liquida’

(RS milhodes)
1T22 1T23
Receita Op. Liquida 1T23 | 1T22 | Var. % Mg 62% 64%
Total 213,7 | 175,8 21,6% EBITDA
Receita Op. Liquida nao-tarifaria 31,0 332 -6,6%

9 Receita Operacional Liquida ex-Intercompany. 2EBITDA Ajustado por itens ndo-recorrentes ou ndo-caixa.



Vs Dados por Unidade de Negocio
Navegacao Costeira

e Resultado resiliente e em linha com o esperado para ano de docagem.
Volume por cargas EBITDA Ajustado?
(Kton) (RS milhdes)
Carga 1T23 | 1T22 | Var. % -11,6% |
Bauxita 782 819 -4,5% 33/5"'\
Total Navegagao Costeira | 782 819 -4,5%

HB TAMBAQUI

Receita Operacional Liquida’

(RS m||h6es) 19 00 ANDIRD
Receita Op. Liquida 1T23 | 1T22 | Var. % o T
Total 59,8 59,3 0,9% P~
- P Mg 57% 49%
FX médio 519 523 0,7% EBITDA

10 7Receita Operacional Liquida ex-hedge accounting e ex-Intercompany. 2EBITDA Ajustado por hedge accounting e itens ndo-recorrentes ou ndo-caixa.
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4 Dados por Unidade de Negocio

Santos
P Operacao com desenvolvimento rapido. EBITDA do 1T23 ja superou o de
2022, sendo que ha potencial de maior diluicao de custos fixos e variaveis
% conforme curva projetada de volume seja alcangada.
Volume por cargas EBITDA Ajustado’
(Kton) (RS milhdes)
Carga 1T23 | 1T22 | Var. %
Fertilizantes 314 - n/a 14,2
Total Santos 314 - n/a

Receita Operacional Liquida Sem operagéo -

(RS milh(")es) periodo de obras
: — (0,4)
Receita Op. Liquida 1T23 | 1T22 | Var. %
1722 1723
Total 27,6 - -
Mg - 51%
EBITDA

11 'egiTpA Ajustado por itens recorrentes e/ou ndo-caixa.
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Dados Financeiros

e > Final do ciclo inicial de investimentos projetado pela Companhia. Foco na

consolidagao e crescimento das operagoes, viabilizando grande potencial de
geracao de caixa e desalavancagem a partir de 2024.

N
SN
s,
et

CAPEX Consolidado Principais projetos 1723
(RS milhoes)
Investimentos 1T23 | 1T22 | Var. % \[o]g (]
~ o Aquisicao de 2
Manutencao 14,4 5,6 >100% empurradores
Expansao Y 42,8 10,8% - troncais
S e 2 empurradores
Outorga STS20 (“Santos”) | 21,2 20,1 5,6% hibridos de manobra
Total 83,0 68,4 21,4%
CAPEX por moeda (1T23) Santos
) ] Inicio do projeto
Sul Para expedicéo
Projeto de via “ferroviario”

Exposi¢cao por moeda | 1T23

batimetria

BRL 40%
Total 100%

13
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Endividamento
(RS milhdes e %)

'Y
o

Ajustado ex-JV's

Consolidado 1T23 2022
% BRL 23% 22%

% USD 77% 78%
Endividamento Bruto 4.120,0 | 4.265,8
%BRL 32% 28%
%USD 68% 72%
Caixa e aplicagoes’ 542,2 734,6
Endividamento Liquido 3.577,7 | 3.531,2
EBITDA Ajustado ex-JV's 781,1 723,8
LTM

Divida Liquida/EBITDA 4,58x 4,88x

Dados Financeiros
Endividamento

Desalavancagem pelo terceiro trimestre consecutivo explicada pelo forte resultado operacional
nos principais corredores logisticos nos ultimos 12 meses.

Cronograma de amortizagao da Divida
(RS milhdes)

Prazo médio:

6,4 anos

Custo médio ponderado em USD:
51%

2.304

807
961

255 290 ﬂ 196
49 57 o 58 31

Caixa? 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

Debéntures ®mFinep mCaixa mBonds BNDES

0 caixa considerado é composto por: Caixa e Equivalentes de Caixa, Aplicages Financeiras alocadas no curto prazo do balango. ?Caixa considera Caixa, Equivalentes de caixa, Aplicacbes Financeiras

alocadas no curto e no longo prazo do balanco.
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Sustentabilidade /\‘ compromisso
. , 5_@ J sustentavel
- - - Compromisso Sustentavel ~/

" Hidrovias oo Brasil
L] L] L ] L ]

Fundamentado em 6 pilares:

’ 4; ?ﬁﬁ

Mudangas climaticas  Impactos ambientais

Desenvolvimento
local e humano

Toda essa entrega
foi feita alinhada ao
5> NOSSO COMPromisso
" Sustentavel...

' , Salde, seguranca e
Cadeia de Valor Etica e transparéncia desenvolvimento do
333>

colaborador

16
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Sustentabilidade
Metas 2023

" & & = & @
* & & = & =
s & & = & »

Continuamos
comprometidos com o
atingimento das metas
de curto e medio prazo e
nos preparando para a
forte ambicéo e busca

por Carbono neutro
em 2030!

17

X

Mudancas climaticas

Etica e transparéncia

Cadeia de valor

Desenvolvimento
local e humano

Saude, segurancga e
desenvolvimento do
colaborador

/)51 compromisso
5_/_5” J sustentavel
=

'Q Hidrowias a0 Brasi|

Plano de compensacao carbdnica e
descarbonizacao das operacdes

Elaboracdo do 1° Relato Integrado de
Sustentabilidade

Diagnéstico sobre desafios de
sustentabilidade @ dos clientes para
definicao de acgdes de contribuicao em
seus indicadores de performance

Plano de engajamento com Partes
Interessadas de acordo com as Diretrizes
de atuacdao social da HBSA e com os
padroes de desempenho do IFC

Plano de acao para implantacao das
barreiras  mitigatérias a partir do
mapeamento de 100% das tarefas de alto
risco ocupacional
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Mensagens Finais

5«_—9 O mercado muda o tempo todo e a Hidrovias do Brasil também. Nossa capacidade
g de criar solucdes inovadoras, competitivas e sustentaveis continua sendo a bussola

gue nos norteia para gerar cada vez mais valor para todos os nossos publicos de

relacionamento.

Diferenciais estratégicos do negadcio:

19

Utilizacao de recursos
ja existentes e pouco
aproveitados

Menor impacto ambiental,
contribuindo com
desenvolvimento sustentavel da
América do Sul

Baixo CAPEX de manutencao
recorrente

Diferenciais estratégicos da Companhia:

Capacidade de
desenvolver novos
projetos e solugdes
customizadas

Busca constante por
inovacao que gere
maior competitividade
e diferenciagao
estratégica

Compromisso com o
desenvolvimento sustentavel

@ e com a diversificacao da
matriz logistica da América
do Sul

Time experiente e diverso,
com elevados padrdes de

governancga corporativa.
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Relagoes com investidores Hidrovi Brasil
riohbsa.com.br ‘ I0rovias do Brasl
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Brasil
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May 12, 2023
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moving
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Consolidated Historical Data

% ) 13 years investing in innovative projects, contributing to sustainable growth and increasing
>225>

competitiveness for South American producers.

1st LT?! contract under ToP?
format for iron ore

Beginning of grains

Acquisition of “Imperial” 2023
transportation Leasing of STS20 in in the South (more END OF THE 1st
ereporatonwiMcR (Cofco and Sodru) in Santos for handling flexible assets and iron INVESTMENT CYCLE
(Vale) in the South the South Fertilizers and Salt ore contracts)
2012 2014

2019

2021
®

Focus on CASH
GENERATION and

DELEVERAGING
2010 2013 2016 2020 preparation for new
HBSA creation 1st LT? contract under Acquisition of cabotage IPO on B3 growth cycle
with the ToP? format for grains assets with a LT?! contract (Listing on the
infrastructure transportation with and under ToP? format for Novo Mercado
“‘Gaps” thesis Nidera + Noble (Cofco)

bauxite transportation

and Mitsui in the North (Alunorte)

segment: HBSA3)

LT: Long-term (contracts lasting more than 3 years). 2ToP: Take or pay: contractual provision whereby the contracting party undertakes to pay for a minimum amount of volume specified in the contract,
even if the cargo is not delivered or made available by the contracting party — guaranteeing minimum cash for the contract.
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Historical Volume' (1Q)
(Kton)

1Q19 1Q20 1Q21

TConsolidated volume, including participation in JV's.

CAGR: 16.3%

>

1Q22

4,375

1Q23

7 4 Consolidated Historical Data

1Q23 with the highest throughput. Volumes more consistent with the full potential of
mature operations. Santos keeps developing, with maturity expected by 2025.

Volume per Logistic Corridor (1Q23)

(%)
Corridor % Total Volume
South 29%
North 46%
Coastal Navigation 18%
Santos 7%
Total 100%

¥ & ¥ ¥

. & 8 ®»



9 Consolidated Historical Data

Continuous Revenue and EBITDA growths prove the resilience of the business in
>353) challenging times and the robustness of results under full operating conditions.

6

Adjusted EBITDA + JV's?
(BRL million)

Net Operating Revenue’

(BRL million) CAGR: 24.7%

CAGR: 26.7%

1Q19 1Q20 1Q21 1Q22 1Q23 1Q19 1Q20 1Q21 1Q22 1Q23

FX 3.77 4.46 5.47 5.23 5.19 EBITDA  42% 44% 51% 44% 45%
Average Mg

"Net Operating Income ex-hedge accounting and ex-Intercompany. 2EBITDA Adjusted by hedge-accounting, equity accouting, non-recurring and/or non-cash items, including the result obtained with the JV's.
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-) Data per Business Unit
South Corridor

SyNs Results more in line with the potential of this corridor through the significant
E recovery of drafts in February 2023.
Volume per cargo Adjusted EBITDA + JV’s?
(Kton) (BRL million)
Cargo 1Q23 1Q22 | Ch. %
Iron ore 728 644 13.0% +65.0%
Grains ) 145 6.9%
577
Fertilizers 54 8 >100% 35.0
Other 82 - -
Total ex-JV's 1,019 797 27.9%
JV's 246 255 -3.7%
Total (South) 1,265 1,052 20.2%
Net Operating Revenue'’ 1Q22 1Q23
(BRL million) EBITDA  28% 33%
M
Net Op. Revenue |1Q23 |1Q22 |Ch% J
Total 172.5 125.2 | 37.8%
AR 2t S5 7 'Net Operating Revenue ex-hedge accounting and ex-Intercompany. 2EBITDA Adjusted for non-recurring or non-cash

8 items, equity accounting and hedge accounting. Includes result obtained from participation in JV's.
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?) Data per Business Unit
North Corridor

>35> Sixth successive quarter of volume and market share growth. Absolute
; leadership position in the "North Arc”.
Volume per cargo Adjusted EBITDA?
(Kton) (BRL million)
Cargo 1Q23 | 1Q22 | Ch. % +25.8%
Grains “Integrated System” | 1,474 | 1,257 | 17.3% /_,{ 36.2
Grains “Direct Road” 391 323 21.1% 108.2
Fertilizers 148 59 >100%
Total (North) 2,014 | 1,638 | 23.0%

Net Operating Revenue'

(BRL million)
1Q22 1Q23
Net Op. Revenue 1Q23 | 1Q22 | Ch. % EBITDA  62% 64%
Total 213.7 175.8 21.6% Mg
Net Op. Revenue (non-tariff) 31.0 33.2 -6.6%

9 "Net Operating Revenue ex-intercompany.2EBITDA adjusted for non-recurring or non-cash items.
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j? Data per Business Unit
Coastal Navigation

3303 Resilient result in line with estimates for the operation in a year of

; scheduled docking.

Volume per cargo Adjusted EBITDA?

(Kton) (BRL million)
Cargo 1Q23 | 1Q22 | Ch. % -11.6% |
Bauxite 782 | 819 -4.5% 335
Total (Coastal Navigation) | 782 819 -4.5%
Net Operating Revenue’ e
(BRL million) ol
Net Op. Revenue 1Q23 | 1Q22 | Ch. %
1Q22 1Q23
Total 59.8 59.3 0.9% —
FX Average 519 523 0.7% f/g s e 49%

10 "Net Operating Revenue ex-hedge accounting and ex-Intercompany. 2EBITDA Adjusted for hedge accounting and non-recurring or non-cash items.



y 4 Data per Business Unit

Santos
s354%% Fast developing operation. 1Q23 EBITDA already surpassed 2022 with

potential for greater dilution of fixed and variable costs as the projected
% volume curve is achieved.

Volume per cargo Adjusted EBITDA?
(Kton) (BRL million)
Cargo 1Q23 | 1Q22 | Ch. %
Fertilizers 314 - n/a 14.2

Total (Santos) 314 - n/a

Net Operating Revenue No operation -

(BRL miIIion) period of works
(0.4)
Net Op. Revenue 1Q23 | 1Q22 | Ch. %
1Q22 1Q23
Total 27.6 - -
EBITDA - 51%

Mg

17 'egiTpA Adjusted for recurring and/or non-cash items.
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Financial Data

_ >33>> a End of the first cycle of planned investments made by the Company. Focus on

consolidation and growth of operations, enabling a tremendous potential for cash
generation and deleveraging as of 2024. s

RTI ei
Consolidated CAPEX Main projects 1Q23 ; i
(BRL million)
CAPEX 1Q23 | 1Q22 | Ch. % North
: o Acquisition of 2
Maintenance 14.4 5.6 >100% pushers
Expansion 47.4 42.8 10.8% and 2 hybrids )
— maneuver pusners
Grant STS20 (“Santos”) 21.2 20.1 5.6%
Total 83.0 68.4 21.4%
?ASPEX by currency (1Q23) Santos
% ] " Start of the project
South for shipping
Currency Exposure 1Q23 Bathymicty viarralls
project

BRL 40%
Total 100%

13
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Financial Data

E Indebtedness
P Deleveraging for the third consecutive quarter, with a reduction in gross debt and strong

operational results in the main logistics corridors.

Indebtedness Debt amortization schedule
(BRL million and %) (BRL million)
Consolidated 1Q23 2022 Average Term:
9 3 . 6.4 years
% BRL 23% = Weighted Average Cost in USD: 2,304
% USD 77% 78% 5.1%
Gross Debt 4,120.0 | 4,265.8
%BRL 32% 28%
%USD 68% 72%
Cah and Applications’ 542.2 734.6 561 807
Net Debt 3,577.7 | 3,531.2 255 290 373 196
- , 42 57 | 58 31
Adjusted EBITDA ex-JV's 781.1 723.8
LTM Cash? 2023 20242025 2026 2027 2028 2029 2030 2031 2032
Net Debt/Adjusted EBITDA 4.58x 4.88x
B Debentures M Finep ®'Cash ®Bonds BNDES

14 "Cash considered comprises: Cash and Cash Equivalents, Financial Investments allocated in the short term of the balance sheet. 2Cash considered comprises: Cash and Cash Equivalents, Financial
Investments allocated in the short and long-term of the balance sheet
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Sustainability
- - - Sustainable Commitment

/);A sustainable
5 @ J commitment
N/

-{ Hidrovias ¢ Beasil

Based on 6 pillars :

ey &

All of this delivery

i ) Climate changes Environmental impacts Local and human
was made in line with development
>> % our sustainable
" commitment...

H Value chain Ethics and Health, safety and
22222 transparency employee

development

16
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Sustainability
2023 Goals

We remain committed to
achieving short and
medium-term goals and
preparing ourselves for the
strong ambition and

pursuit of Carbon
neutrality by 2030!

\.‘QE:
2222

17

Climate changes

Ethics and
transparency

Value chain

Local and human
development

Health, safety, and
employee
development

sustainable
commitment

=\
L5 e

Carbon offset and decarbonization plan for
the operations

Preparation of the 1t Integrated
Sustainability Report

Diagnosis of customers’ sustainability
challenges to define contribution actions in
their performance indicators

Engagement plan with stakeholders
according to the HBSA's social
performance guidelines and IFC
performance standards

Action plan for implementing mitigation
barriers based on mapping 100% of high
occupational risk tasks
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Key Messages

q——% Market is constantly changing, and so does Hidrovias do Brasil. Our ability to create
23023 innovative, competitive, and sustainable solutions continues to be the compass that
guides us to create more value for all our stakeholders.

Strategic business differentials: Company's strategic differentials:

Use of existing and underutilized . Ability to develop new Commitment to sustainable
resources —fJ— projects and development and the
—MB- customized solutions diversification of the logistics

matrix in South America
Lower environmental impact,
contributing to the sustainable

development of South America Constant pursuit for
e Experienced and diverse

Y - generates greater Q team, with high corporate
Low recurring maintenance competitiveness and governance standards.

CAPEX strategic
differentiation

19



22222

N
2222 a

Investor Relations Hidrovi Brasil
riohbsa.com.br ‘ I0rovias do Brasl




