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FATO RELEVANTE
REORGANIZAGAO DA DIRETORIA ESTATUTARIA DA COMPANHIA

A 3R PETROLEUM OLEO E GAS S.A. (“3R” ou “Companhia”) (B3: RRRP3), em atendimento as disposicdes da
Resolugao da CVM N2 44 e a Lei N2 6.404, comunica aos seus investidores e ao mercado em geral que, em
reunido realizada em 3 de janeiro de 2023, o Conselho de Administragdo deliberou pela reorganizagao da
Diretoria Estatutaria da Companhia.

Apds um importante ciclo de aquisicoes estratégicas da Companhia, a reorganizacdo da Diretoria Estatutdria
tem por objetivo suportar um novo ciclo de consolidagado de portfélio e execugdo do plano estratégico, com
foco em agilidade, produtividade e resultados. A estrutura passara a contar com trés Diretorias Executivas,
sendo um Diretor Presidente, um Diretor de Exploracdo e Produc¢do e um Diretor Financeiro e de Relacdes
com Investidores, conforme descrito a seguir:

Presidéncia

Para o cargo de Diretor Presidente, o Conselho de Administracdo elegeu o Sr. Matheus Dias. O Sr.
Dias é formado em Engenharia de Producdo pela Universidade de Sdo Paulo (USP), com extensdo da
graduacdo na Universidade Técnica de Darmstadt, na Alemanha (Technische Universitat Darmstadt);
e MBA em Gestao de Negdcios, Comércio e Operacgdes Internacionais na FIA Business School. Em sua
carreira, o Sr. Dias ocupou cargos gerenciais na Promon Engenharia, onde atuou nas areas de
suprimentos, logistica, engenharia e gerenciamento de grandes empreendimentos de déleo e gas e
infraestrutura, bem como atuou como gerente de suprimentos e de contratos da Hidrovias do Brasil
(parceria entre o Grupo Promon e o Patria Investimentos, gestores a época do Fundo P2 Brasil). Em
2020, se juntou a Starboard Asset, onde se tornou diretor executivo na area de private equity, sendo
um dos lideres da aquisi¢do da Ouro Preto Oleo Gas pela gestora. J4 na 3R, apds o IPO da Companhia,
o Sr. Dias passou a liderar as dreas Comercial e de Novos Negdcios como diretor estatutario de
subsididrias da Companhia, sendo responsdavel pelas negociacdes referentes a aquisicdes dos ativos
de producgado de 6leo e gas, parcerias estratégicas e contratos relevantes. Durante o ano de 2022, o
Sr. Dias passou a liderar as areas de Suprimentos, Tecnologia da Informacao, Juridico e Regulatério,
bem como as dreas de Mid & Downstream.

Diretoria Executiva de Explora¢ao e Produgao

Para o cargo de Diretor Executivo de Exploragao e Producdo, o Conselho de Administracdo elegeu o
Sr. Mauricio Diniz. Tal diretoria passa a ser responsavel pelas seguintes dreas: Operacdes Onshore e
Offshore, Geologia e Geofisica, Reservatorios, Facilities e Pogos. O Sr. Diniz é formado em Engenharia
Mecéanica pela Universidade Federal de Minas Gerais (UFMG), em Engenharia de Petrdleo pela
Universidade Petrobras e possui MBA em Gerenciamento de Negdcios pela COPPEAD (UFRJ), além
de ter concluido o Programa de Desenvolvimento Executivo na Columbia Business School e o
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Com a reorganizacao da diretoria executiva, o Conselho de Administracao deliberou pelo encerramento, na
presente data, dos mandatos dos Srs. Ricardo Savini, Jorge Lorenzon e Pedro Grijalba, como Diretores
Estatutarios da Companhia. A 3R reconhece e agradece o importante papel que os referidos profissionais
tiveram na elaboracdo dos pilares estratégicos da organizacdo e na construcdo de um portfélio Unico de
ativos de E&P, que possibilitaram a 3R se tornar uma referéncia na industria de 6leo e gas da América Latina.

Por fim, a 3R refor¢a o seu compromisso em manter seus investidores e o mercado em geral devidamente
informados, em linha com as melhores praticas de governanca corporativa e em estrita conformidade com a

Programa de Gestdo Avancada no INSEAD. O executivo possui 39 anos de experiéncia no setor de
petréleo e gas. O Sr. Diniz foi funciondrio de carreira da Petrobras, onde ocupou as posi¢cdes de
Gerente Executivo de Saude Seguranca e Meio Ambiente (HSE), Gerente Executivo de Logistica
Manutencdao e Suporte a Operagdes, Gerente Geral de Implantacdo e Operagdes Submarinas,
Gerente de Ativo de Producdo, entre outras funcdes de lideranca nas areas de Planejamento da
Producdo e Operagdo. Desde 2021, o Sr. Diniz liderava a Diretoria de OperacGes Offshore da
Companhia.

Diretoria Executiva Financeira e de Relagées com Investidores

Para o cargo de Diretor Executivo Financeiro e de RelagGes com Investidores, o Sr. Rodrigo Pizarro
permanece exercendo as suas fungdes, conforme mandato vigente. Desde 2020, o Sr. Pizarro é
Diretor Estatutdrio da Companhia e é responsdvel pelas areas financeiras e de relagdes com
investidores. Durante este periodo, o executivo liderou o processo de estruturagdo de capital da
Companhia, incluindo um IPO e duas ofertas subsequentes de a¢des, bem como a aquisicao de 9
ativos de producdo de éleo e gas. Em 2022, o Sr. Pizarro também assumiu as areas de Recursos
Humanos, Administrativa, de Comunicacdo e de Estratégia e Desempenho.

legislagao em vigor.
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Rio de Janeiro, 04 de janeiro de 2023

Rodrigo Pizarro
Diretor Financeiro e de Relagdes com Investidores
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MATERIAL FACT
REORGANIZATION OF THE COMPANY'S STATUTORY BOARD OF OFFICERS

3R PETROLEUM OLEO E GAS S.A. (“3R” or “Company”) (B3: RRRP3), in compliance with the provisions of
CVM Resolution No. 44 and Brazilian Law No. 6,404, informs its investors and the market in general that, at
a meeting held on January 3, 2023, the Board of Directors decided to reorganize the Company's Statutory
Board of Officers.

After an important cycle of strategic acquisitions carried by the Company, the purpose of the structure
reorganization is to provide support to a new cycle of portfolio consolidation and execution of the strategic
plan, with a focus on agility, productivity, and results. The structure will now have three Executive Officers,
including a Chief Executive Officer, a Chief Production and Exploration Officer and a Chief Financial and
Investor Relations Officer, as described below:

Chief Executive Officer

For the position of Chief Executive Officer, the Board of Directors elected Mr. Matheus Dias. Mr. Dias
holds a degree in Production Engineering from the University of Sdo Paulo (USP), with an extension
from the Technical University of Darmstadt, Germany (Technische Universitat Darmstadt); and an
MBA in Business Management, Commerce and International Operations at the FIA Business School.
During his career, Mr. Dias held managerial positions at Promon Engenharia, where he worked in the
areas of supply chain, logistics, engineering and management of large oil and gas and infrastructure
projects, as well as acting as manager of supply chain and contracts for Hidrovias do Brasil
(partnership between the Promon Group and Patria Investimentos, managers of P2 Brasil Fund at
the time). In 2020, he joined Starboard Asset, where he became executive director in the private
equity area, being one of the leaders of the acquisition of Ouro Preto Oil and Gas. In 3R, after the
Company's IPO, Mr. Dias went on to lead the Commercial and New Business areas as a statutory
director of the Company's subsidiaries, being responsible for negotiations related to the acquisition
of oil and gas production assets, strategic partnerships, and other relevant contracts. During the year
of 2022, Mr. Dias went on to lead the Procurement, Information Technology, Legal and Regulatory
areas, as well as the Mid & Downstream areas.

Chief Production and Exploration Executive Officer

For the position of Production and Exploration Officer, the Board of Directors elected Mr. Mauricio
Diniz. The position will be responsible for the following areas: Onshore and Offshore Operations,
Geology and Geophysics, Reservoirs, Facilities and Wells. Mr. Diniz holds a degree in Mechanical
Engineering from the Federal University of Minas Gerais (UFMG), in Petroleum Engineering from
Petrobras University and an MBA in Business Management from COPPEAD (UFRJ), in addition to
having completed the Executive Development Program at Columbia Business School and the
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Advanced Management Program at INSEAD. The executive has 39 years of experience in the oil and
gas sector. Mr. Diniz was a career employee at Petrobras, where he held the positions of Executive
Manager for Health, Safety and Environment (HSE), Executive Manager for Logistics, Maintenance
and Operations Support, General Manager for Subsea Deployment and Operations, Production Asset
Manager, among other leadership roles in the areas of Production Planning and Operation. Since
2021, Mr. Diniz led the Company's Offshore Operations.

Chief Finance and Investor Relations Officer

For the position of Chief Financial and Investor Relations Officer, Mr. Rodrigo Pizarro remains
exercising his functions, according to the current mandate. Since 2020, Mr. Pizarro is a Company's
Statutory Officer and is responsible for the financial and investor relations departments. During this
period, the executive led the Company's capital structuring process, including an IPO and two
subsequent stock offerings, as well as the acquisition of 9 oil and gas production assets. In 2022, Mr.
Pizarro also took over the areas of Human Resources, Administration, Communication and Strategy
& Performance.

With the approved reorganization, the Board of Directors decided to terminate, on this date, the mandates
of Ricardo Savini, Jorge Lorenzon and Pedro Grijalba, as Statutory Officers of the Company. 3R recognizes and
appreciates the important role that these professionals played in the creation of the organization's strategic
pillars and in the construction of a unique portfolio of E&P assets, which enabled 3R to become a reference
in the oil and gas industry in Latin America.

Finally, 3R reinforces its commitment to keep its investors and the market in general duly informed, in line
with the best corporate governance practices and in strict compliance with the legislation in force.

Rio de Janeiro, January 04, 2023

Rodrigo Pizarro

Chief Financial and Investor Relations Officer
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